
PERSONNEL COMMITTEE MEETING 

(February 17, 1981) 

Members present: Lawrence Weber, Marvin Christenson, Bill 

Fal teisek, Roy Finley, Howard Christenson, and Counsel Mike Burke. 

~ Dialogue #1: With Pierce County Health Department. Present 

were Iona Poquette, Sharon Schulze, R.N., Marian K. Yauch, H.H.A., 
Marilyn Gigure, R.N., Dianne K.- Bjork, H.H.A., Arlene Meier, R.N., 

Jean Hovde, Payroll. 
Concern expressed by Health Staff: 

~ Part-time people to·have these retroactive -pre-contract 
settlement options as of 1/01/81. 

a) Sick leave accumulation 
b) Holidays 
c) Vacations 
d) Other pro-rated fringe benefits: 1) Health Insurance, 

2) Vacation, J) Longevity, and 4) Retirement 
~ How to establish their part-time s.tatus for purpose of clear 

decision by Jean Hovde, Payroll (i.e. 60% - 80%) 
~ Nurses and Home Care personnel desired a car allowance 

matching the Social Services amount of $25.00. 

~ Dialogue #2; Dan Barrington, Mary Straub, Jim I~tzek, and 
Stan Frye. 

Concern #1: Communicate about typographical errors in Union 
Contract for 1981 (8 errors in Courthouse Contract, and 2 errors in 
Highway Contract) o Burke and Barrington agreed to communicate about 
the proper language being established. 

Concern #2: Both the Union Representatives and the members of 
the Personnel Committee agreed that an inexact set of salary details 
existed for the probation period and the rates for advancement for 
the position of Custodian~Maintenance. 

Bill Falteisek moved that this position should have a beginning 

salary of $1,051.90 per month; in six months the rate should be 
$1,081.90; and final rate shall be $1,111.90. This Contract is in 
effect as of 1/01/81 so a $42o00 per month increase retroactive to 

1/01/81 should be granted, with the 6 months of probation ending 
J/01/81. Seconded by Lawrence Weber, passed unanimously. 



~ Dialogue #3: Dan Barrington, Debra Brown, Barb Zech, and 
Jan Place. 

Concern #1: Seifert Building staff should have retroactive 
placement in the Union. Benefits they seek are: 

a) 35-hour week 
b) Lunch period on rotation 
c) Case Manager should be in AFSCME - rather 

than TEAMSTER Union 
d) People should not have probations 
e) Dan requested U.B.W.W. minutes for July 1980 -

December 1980 
Concern #2: a) Van Drivers should be part of bargaining unit 

b) Yvonne Manore desires Union status 

@ Other motions by Committee. 

___L_ Bill Falteisek made the motion that the Secretary of 
the Fair Committee, Joan Kratt, receive pay@ $4,730.00. Seconded 
by Roy Finley, passed unanimously. 

~ Roy Finley made the motion that the Register in Probate, 
Dorothy Nelson, receive a 10% increase for 1981. Seconded by Lawrence 
Weber, passed unanimously. 

~ Roy Finley moved that Beverly Neidermire be granted a 
6-month leave of absence at no pay, commencing 2/01/81 thru 7/31/81. 
Seconded by Bill Falteisek, passed unanimously. 

~ Roy Finley moved that Janet Huebner, Income Maintenance 
Lead Worker, is not to be paid for overtime, since her position is 
management. This is consistent with personnel policies for all 
management positions in the Pierce County work force. Seconded by 
Lawrence Weber, passed by unanimously. 

Respectfully Submitted, 

Howard B. Christenson~ Secretary 



PERSONNEL COMMITTEE MINUTES 3/20/81 

Meeting called to order by Chairman Marvin Christenson. Present: LeRoy Knudson, Howard 
Christenson, Lawrence Weber, Bill Falteisek, Mike Burke, Bob McCormick, Debbie Brown, 
Barbara Zeck, Colleen Bock, Dan Barrington. 

1. Barrington, BGrke, McCormick reviewed pages 3, 5, 6, B, 9, 10, 11 of Proposed Agreement. 
2. Issues that surfaced: 

A. Uniform starting time 
B. Management Rights Clause 
C. Severance procedures 
D. Change of insurance carrier 
E. Mutual exchanoe on severance or termination 
F. How employer can propose amendment on contract 
G. Two weeks notice of termination during recall period 
H. Wage issues 
Melstrom, Burke, union representative to meet on these matters after costs of a sche
dule are established. 

3. Beverly Bierbruaer's part-time status and new contract discussed. 
Lf. Bernard Drewiske, County Agent, and Joan Kratt reported on Joan Kratt's hours for 

Jan. 1, 1981 through April, 1981. The Fair Committee had alloted S3DD.DD for this 
work during this period of time, and the duties have expanded beyond the allotment. 
Mrs. Kratt ·has not received any payment for work already rendered (est. 185 hours) 
and a request was made for an adjustment in rate of pay as well as a payment for her 
time. After lengthy discussion, Lawrence Weber made the motion that this matter be 
referred to the Fair Committee. LeRoy Knudson seconded the motion. Passed unanimously. 

Respectfully submitted, 

Howard B. Christenson, Secretary 



STATE OF HISCONSIN 

BEFORE THE HISCONSIN EHPLOYHENT RELATIONS COMHISSION 

In the Matter of the Petition of 

PIERCE COUNTY 

To Initiate Final and Binding 
Arbitration Between Said Petitioner 
and 

GENERAL TEAMSTERS ill~ION LOCAL 662 

ORDER OF DIS.rviiSSAL 

Case XXXII 
No. 26995 MIA-514 
Decision No. 18545 

Pierce County having filed a petition with the Wisconsin Employ
ment Relations commission requesting the Commission to institute final 
and binding arbitration, pursuant to Section 111.77 of the Municipal 
Employment Relations Act, in order to resolve an alleged impasse ex
isting between said Petitioner and General Teamsters Union Local 662, 
arising in negotiations covering wages, hours and conditions of employ
ment affecting law enforcement personnel in the employ of said Municipal 
Employer; and an informal investigation having been conducted on 
December 10, 1980, by Robert M. NcCormick, a member of the Commission's 
staff, during the course of which the parties having resolved the 
matters in dispute; and therefore, the Commission being satisfied 
that the petition be dismissed; 

NOW, THEREFORE, is is 

ORDERED 

That the petition filed in the above-entitled matter be, and the 
same hereby is, dismissed. 

Given under our hands and seal at the 
City of Hadison, Wisconsin this 25th 
day of Narch, 1981. 



STATE OF WISCONSIN 

BEFORE THE WISCONSIN EMPLOYMENT RELATIONS COMMISSION 

In the Matter of the Petition of 

PIERCE COUNTY (DEPARTMENT OF SOCIAL 
SERVICES) 

To Initiate Mediation-Arbitration 
Between Said Petitioner and 

GENERAL TEAMSTERS LOCAL 662 

ORDER OF DISMISSAL 

Case XXXIII 
No. 26997 MED/ARB-926 
Decision No. 18556 

Pierce County having filed a petition with the Wisconsin Em
ployment Relations Commission requesting the Commission to initiate 
mediation-arbitration pursuant to Section 111.70(4) (cm)6 of the 
Municipal Employment Relations Act, in order to resolve an alleged 
impasse existing between said Petitioner and General Teamsters 
Local 662 arising in negotiations covering wages, hours and con
ditions of employment affecting professional social workers of said 
Municipal Employer; and an informal investigation having been con
ducted on December 10, 1980, by Robert M. McCormick, a member of 
the Commission's staff, during the course of which the parties re
solved the matters in dispute; and the Petitioner having there
after notified the Commission in writing that it desired to with
draw its petition; and the Commission being satisfied that the 
petition should be dismissed; 

NOW, THEREFORE, it is 

ORDERED 

That the petition filed in the above-entitled matter be, and 
the same hereby is, dismissed. 

Given under our hands and seal at the 
City of Madison, Wisconsin this 25th 
dav of March, 1981. 



PERSONNEL COMMITTEE MINUTES MAY 6, 1981 

Meeting called to order 8:30 a.m. by Chairman Marvin Christenson. Present: Leroy Knudsen, 
Bill Falteisek, Lawrence Weber, Howard Christenson. 

1. Lorraine Eakins and Joan Baier of the Pierce County Library petitioned that Joan, 
who works as a librarian 3/5 time, be granted 1/12 per month of the 38,250.00 the Library 
Board budgeted for her 1981 salary. As Joan is paid by the hour, she now receives 

05.15 per month or a total of ,261.80 for the year. Her duties include attending meet
ings at night in addition to her duties in the County Library at Elmwood. The Committee 
said no to the above request. Mrs. Eakins then requested that Joan be considered as a 
professional with the obligation to accomplish all the responsibilities of the job of li
brarian without the 3/5 time record keeping. This was discussed by the Committee, and 
Bill Falteisek made the motion that the County Librarian be permitted to drop the keeping 
of hours to the 3/5 level and that annual pay for the remainder of 1981 remain the same as 
the County budgeted in November of 1980, ,261.80. Seconded by LeRoy Knudsen. Passed 
unanimously. 

2. Arbitration session was called to order by arbitrator Edmond J. Bielarczyk. Re
presenting the highway union was Dan Barrington and representing Pierce County was Mike 
Burke. The arbitrator established that the issues for him to decide were: l) Did vacation 
time and sick leave accumulate for the highway employees laid off in November, 1979, and 
2) Did the Highw;ay Commissioner violate the labor contract by not giving a termination 
notice prior to the expiration of the recall period, November, 198~ 

To help the arbitrator evaluate the issues to determine if any violation had occurred 
and if so what would be appropriate remedies, the following witnesses were sworn 
gave testimony: James Matzek, Carl Kennell, Paul Larson, Dan Hanson, Bob Hines. 
tor agreed to June 4, 1981 as the deadline for briefs by Barrington and Burke to 
marked on their way to him. 

in and 
Arbitra

be post-

3. Register of Deeds, Charlene Larson, asked to discuss her method of determining 
who were Deputy Registers #1 and #2. She concurred with the Committee position that her 
assessment of seniority and competence should prevail. 

4. June Lewis reported that she was following up a 1980 discussion with the Finance 
Committee on the status of the Clerk of Court's deputies and clerks regarding their pay 
levels and job descriptions. Since a contract has been agreed upon for 1981, it was the 
opinion of the Committee that the union and the County Personnel Committee would have to 
agree jointly to the re-evaluation process that could lead to different rank and pay. 
This would be for next year's negotiations. 

5. A report of the Health Committee's recommendation to hire a Director of County 
Nursing at a salary of 822,500.00 was discussed. The Committee responded with questions 
regarding the feasibility of Human Services and Health Services merging as a means of sav
ing administrative expenses, and at the same time accomplish streamlining the process by 
which citizens of Pierce County make use of both agencies. The Committee did not deny the 
Health Committee's advice, but desired to know the practicality of the merger before decid
ing to recommend filling the vacancy. To accelerate this answer, Lawrence Weber moved that 
"The Health Committee and the Human Services Committee come before the Pierce County Board 
Executive Committee and analyze the advantages to the County to continue with a separate 
Health Department with its own Director, vs. the advantages of merging the Health Department 
and Department of Human Services. Seconded by LeRoy Knudsen. Passed unanimously. 

6. Mike Burke reported on Assembly Bill 320, Elimination of Binding Arbitration Sunset, 
Oct. 31, 1981, as coming to the Assembly floor for debate, May 7, 1981. Mike indicated his 
firm of Mulcahy and Whirry is lobbying to continue the concept of "sunset 11 for another 
period of time. The Committee encouraged this action. 

The Committee adjourned at 11:45 a.m. 



PERSONNEL CO~fliTTEE MEETING 

(June 2.5, 1981) 

Meeting called to order by Chairman Marvin Christenson. Present 
were Bill Falteisek, Howard Christenson, LeRoy Knudsen, Lawrence 
Weber, Mike Burke, Dan Barrington, James Matzek, and Lee Crowley. 

Item #1: 1 Lee Crowley media ted between the Union and the 
Committee as a prelude to a grievance arbitration growing out of 
Beverly Bierbrauer's part-time position in the Extension Office. 
Dialogue between the Union and the Personnel Committee resulted in a 
settlement of the Bierbrauer grievance which also affected two other 
part-time employees: 

Settlement of Bierbrauer Grievance 

All regular part-time employees with more than 910 hours of 
service with Pierce County as of January 1, 1981 will be placed on 
the six (6) month step in the pay range. Hours over 910 will be 
credited toward the 1820 hours needed to progress to the eighteen (18) 
month step. Bev Bierbrauer will be credited with 910 hours toward the 
1820 hour requirement for the eighteen (18) month step. Employees 
hired after January 1, 1981 will progress through the pay ranges on a 
pro-rate basis, as per the collective bargaining agreement. 

Dated this 2.5th day of June, 1981. 

For The County: For Local .5.56: 
Michael J. Burke Daniel J. Barrington 

Item #2: 
a) 
b) 

With Union Representatives. 
When do negotiations for 1982 begin? 
For the July 13, 1981 meeting, agenda to include 
changing pay days to every other Friday. 

Item #3: Judge Bill McEwen and Register In Probate, Dorothy 
Nelson discussed her status as being less than the expected. They 
petitioned that some such designation as "DEPARTMENT HEAD" should be 
given to her. Committee deferred the matter to July 13, 1981. 

Item #4: CETA Coordinator, Debra Kathan and Rachel Uebel, 
Microfilm Clerk, presented the status of the Affirmative Action 
Committee Study on the Pierce County personnel management system. 
Ralph Hantke, Department of Health and Social Service Division of 
Management Service, had evaluated the findings of the Affirmative 
Action Committee. On the basis of his recommendation, this Committee 
was asking for support in accomplishing the study. Debra Kathan 
presented the seven goals, identified those that could be accomplished 



with our own staff, and those that would require assistance from the 
Wisconsin Division of Management Services. As a result of this 
discussion, LeRoy Knudsen made the following motion: "The Affirmative 
Action Committee proceed to accomplish the Study and prepare recom
mendation for the County Board with the legal assistance of Mike Burke 
of Mulcahy and Wherry". Seconded by Bill Falteisek. Passed unani
mously. 

Meeting adjourned by Chairman Marvin Christenson. 

Respectfully Submitted: 
Howard B. Christenson, Sec. 



PERSONNEL COMMITTEE MEETING 

(July 13, 1981) 

Meeting called to order by Marvin Christenson at 10:00 A.M. 
Present were: Bill Falteisek, Howard Christenson, Lawrence Weber, 
and LeRoy Knudsen. 

I. Items of Business Transacted. 

A. Stan Christiansen and Jim Hines reported on the change 
and time for extra riders on Friday and Saturday nights. Lawrence 
Weber made the motion that the pay for riders be raised to $4.00 
per hour and their time be limited to 3 hours per night. Seconded 
by Bill Falteisek, passed unanimously. 

B. Reuben Hauschildt and Anita Fojtik presented the details 
of the Fair Committee's process of employing part-time help. West 
Cap personnel did not show up this year, so staff was short-

Lawrence Weber made the motion that the Fair Committee be 
advised when any temporary position be established to facilitate the 
progress of the Fair, within the confine of the Fair budget. Seconded 
by LeRoy Knudsen, passed unanimously. 

C. Veterans Service Officer, Austin Rishel? and his Secretary, 
Evelyn Wells~ appeared to discuss her sick leave predicament and the 
proper functioning of the office in his absence with veterans. Present 
for dialogue: Mike Burke representing Pierce County, and representing 
the Union~ Dan Barrington, David Ahrens 9 James Matzek, Stan Frye, Kim 
Greske 9 Gary Huppert, Gloria Holzmer, Jane Thelander. 

Resolution of the problem to take place by (1) County board 
Chairman and Austin Rishel will correspond with Mrs. Wells regarding 
her obligations to the duties of the Veterans Service Office of 
Pierce County. (2) Sick relief for the needs of secretarial help by 
using one of the part-time secretaries. 

D. The matter of switching payroll procedure to bi-weekly 
was mutually agreed upon to take place by 1/1/82. Steps to take: 
(1) Communicate with all groups. (2) Determine implication to 
Committee meetings, and part-time workers. (3) Exchange a draft of 
intent between the parties. 

E. Howard Christenson reported the need for a temporary 
research person on the personnel study project initiated by the 
Affirmative Action Committee and supported by the Personnel Committee. 



LeRoy Knudsen made the motion that Debbie Kathan be contacted to 
serve up to three months to compile the data for the Pierce County 
Personnel Study. The source of money shall be the $3,500.00 grant 
for the purpose. Seconded by Bill Falteisek. Four voted in favor. 
Lawrence Weber abstained. 

F. Howard Christenson analyzed that the Affirmative Action 
Committee should be integrated into the Personnel Committee. 

Lawrence Weber made the motion that a resolution to merge the 
Affirmative Action Committee into the Personnel Committee should be 
created and presented to the Pierce County Board for approval. 
Seconded by Bill Falteisek, passed unanimously. 

II. At 1:00 P.M. the Committee joined with the Union represen
tatives and State of Wisconsin Arbitrator, Gordon Hoferfecher, in the 
matter of interest, Arbitration between Pierce County Department of 
Human Service Employees and the Pierce County Department of Human 
Services. 

Respectfully submitted, 

Howard B. Christenson 
Secretary 



PERSONNEL COMMITTEE MEETING 

(July 22, 1981) 

Meeting called to order by Chairman Marvin Christenson. Present 
were Bill Falteisek, LeRoy Knudsen, Lawrence Weber, _Howard Christenson. 
Others present were Austin Rishel, Evelyn Wells, Gloria Holzemer, jim 
Matzek, and Roy Finley. 

A. Evelyn Well's petition for a leave of absence under the pro
Vlslons of Article 7, Section 2 of the Pierce County Employees Labor 
Agreement, was reviewed. The leave was for three months with a 
stipulation by her doctor, R. M. Hammer, M.D., that at the end of three 
months he. would re-evaluate her general condition and her work status. 

Lawrence Weber made the motion that her request be answered 
in the affirmative and that the results of Dr. Hammer's re-evaluation 
be considered on October 22, 1981. Seconded by LeRoy Knudsen, passed 
unanimously. Documents regarding the petition of Mrs. Wells are on 
file with the County Clerk. 

B. The recommendation of the Health Committee (July 13, 1981) 
to hire Janet Dickinson immediately at a salary of $22,500.00 per year 
was discussed. 

Roy Finley represented the position of the Health Committee 
and diagnosed the urgent situation for going ~head on filling the 
position of Director of Public Health Nursing, vacant since July 07, 
1980. Acting Director, Arlene Meier, wants to assume a full time R.N. 
position that is vacant and the department's requests for service are 
expanding. So the need for a well qualified director is very high. 

Bill Falteisek made the motion that Janet Dickinson be hired 
at $22,500.00 with six months probation, and that her salary of 
$22,500.00 be continued through the year 1982. LeRoy Knudsen seconded 
the motion. After discussing the practicality of the clause - "her 
salary be continued through the year 1982", Howard Christenson made the 
motion to delete the clause. LeRoy Knudsen seconded the motion to 
delete the clause. Those in favor of deleting the clause: LeRoy 
Knudsen, Bill Falteisek, Howard Christenson. Those opposed to deleting 
the clause were Marvin Christenson and Lawrence Weber. Chairman Marvin 
Christenson called for a vote on the ammended motion: "The Personnel 
Committee recommends hiring Janet Dickinson for $22,500.00 per year 
with a probationary period of six months". Those for the motion: 
LeRoy Knudsen, Bill Falteisek, and Howard Christenson. Those opposed 
to the motion: Marvin Christenson and Lawrence Weber. Motion carried 
and Chairman of the Health Committee, Jim Van Winkle, is to c~mmunicate 
with Janet Dickinson .. 



C. Shirley Peterson reported on the demands for care being 
placed on our two Home Care workers. Mrs. Peterson recommended that 
one more person could fill in and relieve the burden on the two Home 
Care people. LeRoy Knudsen made the motion that the Public Health 
Department hire an additional Home Care person as needed at base pay. 
Seconded by Bill Falteisek, passed unanimously. 

D. Bill Falteisek made the motion that the Personnel Committee 
go into closed session. Seconded by LeRoy Knudsen. LeRoy Knudsen -
yes, Bill Falteisek - yes, Lawrence Weber - yes, Howard Christenson -
yes, and Marvin Christenson - yes. 

Austin Rishel explained his options on pay scale and com
petency level of secretary to temporarily replace Evelyn Wells. After 
a review of the labor contract, the need for excellence iri Veteran's 
Service Office, and Attorney Mike Burke's interpretations, Lawrence 
Weber made the motion -"Austin Rishel and Marvin Christenson shall 
confer with Attorney Mike Burke for a contract review to determine 
what action is appropriate and feasible in pay scale and competence". 
William Falteisek seconded the motion, passed unanimously. 

Chairman Marvin Christenson adjourned the meeting. 

Respectfully Submitted: Howard B. Christenson, 
Secretary 



·l 

JOINT MEETING OFPERSONNEL COMMITTEE 

AND LAW ENFORCEMENT COMMITTEE 

(August 17, 1981 - 1:30 P.M.) 

Present were Marvin Christenson, LeRoy Knudsen, Bill Falteisek, 
Lawrence Weber, Howard Christenson, Tom Tyler, Jerald Sargent, Mike 
Burke, and Jim Macy. 

Purpose of the Joint Meeting was to analyze the grievance by 
some of the staff members in the Law Enforcement Department. After 
due consideration of the task,.Jerald Sargent made the motion to go 
into closed session, seconded by LeRoy Knudsen. Passed by roll call 
vote: Tom Tyler - yes, Jerald Sargent - yes, LeRoy Knudsen - yes, 
Howard Christenson - yes, Bill Falteisek - yes, Lawrence Weber -yes, 
and Marvin Christenson - yes. 

Present during the closed session were Robert Stein, James Hines, 
Terry DuBois, John Overland, Kenneth Witt, Steven Boleen, Neil 
Gulbranson, Marvin Raehsler, and Sheriff Stanley Christiansen. 

After hearing presentations by staff and counsel, LeRoy Knudsen 
made the following motion, "The Joint Committee authorizes Counsel, 
Mike Burke, to respond to the grievance filed by the deputies dis
allowing the grievance. Bill Falteisek seconded the motion, passed 
unanimously. 

Registrar in Probate and Probate Registrar, Dorothy Nelson, 
presented her explanations of her request to have her position title 
include "Management Executive". After discussion, Bill Falteisek 
made the motion, "Maintain the job title as stated in the laws 
governing the position". Seconded by LeRoy Knudsen, passed unanimously. 

Lawrence Weber made the motion to adjourn, seconded by Bill 
Falteisek. Passed unanimously. 

Respectfully submitted: 

Howard B. Christenson, Secretary 



PERSONNEL COMMITTEE MEETING 

(September 15, 1981) 

Meeting called to order at 9:30 A.M. by Chairman Marvin 
Christenson. Present were LeRoy Knudsen, Lawrence Weber, Howard 
Christenson, Bill Falteisek, and Mike Burke. 

A. Mike Burke discussed preparations for the coming contract 
negotiations. 

B. Petitions and problems brought before the Committee consisted 
of: 1) Beverly Lucente's request for a leave of absence. Lawrence 
Weber made the motion that Beverly Lucente shall be granted a leave 
of absence commencing August 21, 1981 to January 01, 1982. Seconded 
by LeRoy Knudsen, passed unanimously. 

2) Milt Sorensen recommended additional pay for Treasury Clerk, 
Eileen Churchill, while Bev Lucente is on leave. LeRoy Knudsen made 
the motion that Eileen Churchill be given $20.00 more per month 
through the duration of Bev Lucente's leave of absence. Seconded by 
Lawrence Weber, passed unanimously. 

3) A problem was discussed growing out of the case of one 
department rehiring a person temporarily, that had voluntarily 
terminated and had also drawn unemployment. Dialogue led to the 
following motion made by Lawrence Weber and seconded by Bill Falteisek. 
"NO department head shall hire a separated or voluntarily terminated 
worker who is, or has been drawing unemployment compensation, unless 
approved by the appropriate committee of the Pierce County Board. 
Passed unanimously. 

Meeting adjourned at 11:15 A.M. by Chairman Marvin Christenson. 

Submitted by Secretary, Howard Christenson 



PERSONNEL COMMITTEE MEETING 

(October 02, 1981) 

Meeting called to order by Chairman Marvin Christenson at 
1:00 P.M. Present were William Falteisek, Howard Christenson, 
Lawrence Weber, LeRoy Knudsen, Mike Burke - Council, and Ed 
Groop - Red Wing Republican Eagle. 

1. Lawrence Weber made the motion to approve the 
of 09/15/81 as typed and sent to members of the Board. 
Falteisek seconded the motion, passed unanimously. 

minutes 
Bill 

2. Human Services Director, Dale Melstrom, and District 
Attorney, Michael Rajek, came before the Committee to present the 
need for more legal assistance for both offices. D.A. Michael 
Rajek made a proposal to hire a para-legal with five years of 
experience at a salary of $16,500.00. This t~~e of trained person 
would need no secretary, would accelerate case studies in the area 
of mental health and alcohol, would do briefs, take care of many 
communications over the phone that now take up lawyer's time and 
Director of Human Services' time. Source of revenue generated by 
Human Services in Child Welfare cases that goes to the General 
Fund could be used to pay the salary of this new position. 

Howard Christenson made the motion to recommend this new 
position to the Pierce County Board. The motion failed for a lack 
of a second. The argument that General Funds were not to be acces
sible to those departments that generate surplusses. This seemed 
to stifle the discussion. The discussion on the merits of the new 
position was deferred until October 08, 1981. 

J. District Attorney,.Michael Rajek, reported that the family 
of his secretary, Colleen Baker, is moving to Boston, Massachusetts, 
and she was requesting a year's leave of absence. 

Lawrence Weber made the motion to grant Colleen Baker up to one 
year leave of absence dating from the time of her departure. Seconded 
by LeRoy Knudsen, passed unanimously. 

4. Human Services Director, Dale Melstrom, explained the need 
to develop a new job description for a day activity center worker, 
Cathy Spence. He will determine with the aid of Mike Burke and 
consulting with the Union representive which union she should join. 

The agreement between Pierce County and the Pierce Cotinty Human 
Services Department Employees Local 556-B, WCCME, AFSCME - A.F.L. -
C.I.O. was presented to the Committee. 

Bill Falteisek made the motion to recommend this agreement to 
the full County Board and subsequent to the approval of the County 



Board - Personnel Committee members shall sign the document together 
with stewards of the Pierce County Union. This motion was seconded 
by Lawrence Weber, passed unanimously. 

6. Union Stewards and their representatives, Dave Oberns and 
Dick Rettke, appeared to present their bargaining proposals for 
1982 and receive the County proposals. Copies of these proposals 
are on file in the County Clerk's Office if other members of the 
County Board would desire to study them. 

7· Stan Christiansen, Tom Satia, Don Petersen, and Rudy Smirnov 
came in to discuss a petition on their status. Since this business 
was not on our published agenda, the matter was deferred to the next 
Personne·l meeting. 

LeRoy Knudsen made the motion to adjourn the meeting. Seconded 
by Bill Falteisek, passed unanimously. 

Respectfully Submitted, 

Howard B. Christenson, Secretary 



PERSONNEL COMMITTEE MEETING 

(October 26, 1981) 

Marvin Christenson called the meeting to order. Present were 
Lawrence Weber, LeRoy Knudsen, Bill Falteisek, Howard Christenson, 
and Mike Burke, Counsel. 

A. Austin Rishel presented a request to reduce the CVSO 
Secretary position from full-time to 3/5 time. After presenting his 
facts to substantiate the request, Bill Falteisek made the motion to 
grant the request to reduce the Secretary position from full-time to 
3/5 time. Seconded by LeRoy Knudsen, passed unanimously. 

B. Representatives of the Union, Stanley 0. Frye and Gary D. 
Huppert; Representative of the District AFSCME, Dick Rettke; James 
Matzek, Kim Greske, Jayne Thelander, and Gloria Holzemer came to 
bargain with the Committee representing Pierce County. 

An agreement was reached for a two-year contract in mid-afternoon. 
The Union members will meet November 16th to ratify. If this occurs, 
the Qommittee will present the new contract to the County Board in 
December of 1981. 

C. Union representatives James Matzek and Dick Rettke discussed 
the recent decision by the arbitrator on the highway crew layoff of 
1979-80 with Mike Burke and Mary Ellen Harris, JoAnn Deiss, and 
Robert Hines. The purpose of this discussion was to obtain a consis
tent interpretation on the five parts of the decision. 

D. Ed Paulson and Dale Melstrom came before the Committee to 
discuss opening a Mental Health Clinic in Pierce County. Since the 
present contracted agency was demanding more money for 1982 than our 
budget ~in Human Services would permit, i.t seemed urgent to (1) obtain 
staff, and (2) consider housing 51.42 staff together in some County 
building. 

After presenting their facts on savings to taxpayers, the members 
of the Co~~ittee were reluctant to respond without further study. 
Lawrence Weber made the motion to send the request to the Human Services 
Board. Seconded by LeRoy Knudsen, passed unanimously. 

Respectfully Submitted: 

Howard Christenson, Secretary 



PERSONNEL COMMITTEE MEETING 

(November 02, 1981) 

Meeting called to order by Chairman Marvin Christenson at 
9:00 A.M. Members present were William Falteisek, Lawrence Weber, 
LeRoy Knudsen, Howard Christenson, and Counsel Mike Burke. 

1. Sheriff Stan Christiansen, Chief Deputy Sheriff Donald 
Petersen, and Deputy Sheriff Rudolf Smirnov came before the Committee 
to discuss the role of Petersen and Smirnov in the Sheriff's Office. 
These officers play a leadership - management role that includes 
research, planning, and management of personnel, thus advisory to the 
Sheriff, They questioned the appropriateness of remaining in the 
bargaining unit as a result of their assignments. Mike Burke assessed 
four measures of action that might alter the circumstances for these 
men to a more acceptable level: 

a) Re-draw the table of organizations. 

b) Draw up a more appropriate job description. 

c) Create a new job description. 

d) Call upon the Wisconsin Employment Relations Commission 
for a decision. 

2. Union Representative Bob Stein representing the Law Enforce
ment Group came in to begin negotiations for the 1982 contract. 
Sheriff Christiansen participated as counsel t~ the Personnel Committee. 
When the presentations were finished by Stein and Burke, then Dale 
Melstrom came in to serve as counsel to the Committee for bargaining 
with the Social Service - Professional Group, and Karen Rickard 
represented the staff, 

3· Dale Melstrom reviewed the action of the Human Services Board 
regarding termination of the contract with St. Croixdale for out
patient mental health services. He also reported that the Human Services 
Board had Q~animously proposed creating a special department within 
the Pierce County Human Services System to provide outpatient mental 
health services. Funding for staff is a part of the 1982 Plan and 
Combined Budget for 1982 from state sources, so Bill Falteisek made the 
following motion: "Upon the creation of a Pierce County Mental Health 
Clinic by the Pierce County Human Services Board, the Personnel Committee 
recommends that the following positions be created and funded: 

MSW Social Worker $25,000 

Psychologist 26,000 

BSW Social Worker 18,000 

Secretary 12,000 

Psychiatrist, 7 hours per week 20', 800 (Contracted) 

Psychologist, 20 hours per month 8,400 (Contracted) 

Marriage Family Therapy 10,000 (Contracted) 



Motion seconded by LeRoy Knudsen, passed unanimously. 

4. Ruth Winkler presented the Committee with documents that 
she had developed to serve the County's system for job service for 
all departments. The main document gave details on the duties of 
the County Clerk's Office in Recruitment, Selection, and Appointment, 
and the responsibilities of the Personnel Committee and Department 
Heads and Chairmen of Standing Committees. Mrs. Winkler also included 
in her presentation copies of an improved job application form, an 
employment agreement, an orientation check list, an interview rating 
scale,a job description and employee benefit document for all employees. 
As a result of her excellent presentation, Lawrence Weber made the 
motion to approve the Recruitment, Selection, and Appointment procedure 
as presented. Bill Falteisek seconded the motion, passed unanimously. 

Meeting adjourned by Chairman Marvin Chri.stenson. 

Respectfully Submitted: Howard Christenson, 
Secretary 

PERSONNEL COMMITTEE MEETING 

(November 05, 1981) 

Meeting called to order by Chairman Marvin Christenson at 
1:00 P.M. Present were Lawrence Weber, Bill Falteisek, and Howard 
Christenson. 

Veteran Service Committee member Bill Falteisek reported that 
the Veterans Service Officer was not clear on his obligation to 
advertise or post the job opening for a 3/5 time secretary in his 
office. After a brief review of the new recruitment regulations in 
the County Clerk's Office, Bill Falteisek made the motion that "County 
Clerk advertise the Veterans Service Office part-time Clerk position". 
Lawrence Weber seconded the motion, passed unanimously. 

Chairman Marvin Christenson adjourned the meeting. 

Respectfully Submitted: Howard Christenson, 
Secretary 



PERSONNEL COMMTTTEE MEETING 

(November 24, 1981) 

Present were Marvin Christenson, Lawrence Weber, Bill Falteisek, 
LeRoy Knudsen, Howard Christenson, and Mike Burke. 

A. Representative Robert Stein came to discuss contract con
cerning 1982 settlement for Social Services and Law Enforcement. 
Preliminary discussion regarding Kathy Spence, Human Services employee, 
who had not realized appropriate assignment or salary schedule place
ment in 1981 settlement. All agreed to place Kathy in "Joint Council 
#39", and her salary was set as $871 • .50, increasing to $936.50 at six 
months, and increasing to $1,01.5.00 at eighteen months. 

Dialogue took place with Counsel Burke, Committee, and Bob Stein 
regarding 1982 contracts. No progress occurred so Committee, Counsel 
Burke, and Bob Stein agreed to meet on December 21, 1981, and during 
the interim apply to the State for mediation services. 

B. Committee was informed that inconsistent decisions were 
being made by Department Heads in resolving lost time due to bad 
weather. The Committee created a policy to meet this situation in the 
future, and County Clerk, David Sorenson, forthwith posted the terms 
to all Department Heads. 

c. Dick Rettke appeared before the Committee to discuss the 
termination of Rodney Goodwin, Highway worker. 

D. Committee signed a contract for ''non-professional" in 1981, 
and set the rules for bargaining proceedings for 1982. 

Bill Falteisek made the motion to adjourn, seconded by LeRoy 
Knudsen. Passed unanimously. 

Howard Christenson 



PERSONNEL Cm-'lMITTEE i"lEETING Dec. 21, 1981 

Meeting called to order by Chairman Marvin Christenson. Present were Bill Falteisek, 
LeRoy Knudsen, Lawrence Weber, Howard Christenson, Counsel Mike Burke. 

I. Union representatives Jim Matzek, Shirley Quinn, Stan Frye, Gary Hupper, Kim Gueske, 
Mike Knoll appeared to discuss the need for a 4-day delay in pay to establish a uniform 
two-week schedule of pay. The resolution of the problem was given to Ruth Winkler, Dave 
Sorenson, Mike Knoll, and Bob Stein. 

~I. Charlene Larson reported that Nancy Lundgaard had filed for the vacant position in the 
County Clerk's office, and that she would prefer to use the Pierce County Job Service 
to obtain a part-time person at some future date. 

Lawrence Weber made the motion that the Register of Beeds have the discretion to ex
pand her staff as demand for additional services in the Register's office makes it 
necessary. LeRoy Knudsen seconded the motion. Passed unanimously. 

III. Dale Melstrom presented a request from 34 non-union employees to meet with the Personnel 
Committee to negotiate 1982 salary schedule and fringe benefits increases. This group 
is in the process of organizing representation to the Personnel Committee. The Person
nel Committee endorsed the request. (See attached list of members.)* 

V. Local 556-8, WCCMF, AFL-CIO consisting of Dick Rettke, Quido Ceachini, Jan Place, Trudi 
Schaefer, and Human Services Director Dale Melstrom came to the Committee to negotiate 
the 1982 labor contract. By 5:00 p.m. no clear agreements were reached. 

Bill Falteisek made the motion to adjourn. LeRoy Knudsen seconded. Passed unanimously. 

~,;Respectfu}l~s bm~t~, _ ~ , 
----~~( . [54;'t.eq_Y~~ 

Howard B. C r1stenson, Secretary 



This is a COPY. 

Mr. Marvin Christenson, Chairman 
Personnel Committee 
Courthouse 
Ellsworth, Wisconsin 54011 

Dear Mr. Christenson: 

Ellsworth, Wisconsin 
December 18, 1981 

. -
We the undersigned request an opportunity to meet with the Personnel 
Committee to negotiate 1982 salary and fringe benefit increases. Some 
non-union personnel have been denied this courtesy the past two years. 

We are concerned because increases have been greater for union employees. 
Union employees receive overtime pay which heightens this discrepancy. 
Furthermore, union employees have better fringe benefits and greater job 
security. 

Department heads and other non-union personnel have greater responsibility 
and are under stress much of the time. In case of a strike they will con
tinue to serve the citizens of Pierce County. 

We thank you in advance for your cooperation and anticipate meeting with 
you soon. 

SIGNED BY: 
Dale C. Melstrom 
Esther B. Hanson 
Carol J. Helmer 
Janet Huebner 
Marilyn Frank 
Kathy Thompson 
James T. Rork 
Ed Paulson 
Irene Hilden 
Roy H. Simenson 
Michael Rajek 
War.ren Brandt 

_Stanley E. Christianson 
~Charlene A. Larson 

Sincerely, 

Bernard Drewiske 
Rosalyn Wagner 
Anita Fojtik 
Ed Hass 
Dorothy Nelson 
James D. Clements 
Merle Foss 
Austin Rishel 
Robert E. Hines 
Robert W. Anderson 
Arlene Meier 
Ron ~1i ll er 
Warren W. Wilson 
Shirley Peterson 

Sharon Schulz 
Rose Ann Powers 
Frances Schaffner 
Marian K. Yo~ yout4 
Dianne K. Bjork 
Marilyn Gigure 



l: 30 a.m. AFFIRMATIVE ACTIDN--PERSON~JEL COMMITTEE Dec. 29, 1981 

Present: Dave Sorenson, Ralph Hill, Bill Falteisek, Howard Christensmn. 

Reviewed the purpose and history of the Affirmative Action Committee 
A. Purpose: to monitor personnel practices of Pierce County to assure compliance with 

Affirmative Action and Civil Rights Laws 
B. Recent history has shown the need for redoing the personnel code-for Pierce County 

and the Committee has shown initiative and progress in achieving some of these 
goals, with the Personnel Committee supervising. It was agreed by members present 
that when the task of redoing the personnel code is accepted by the County Board, 
the Affirmative Action Committee will take up its fundamental purpose of monitoring 
for proper compliance of the laws • 

• l. Bill Falteisek and Howard Christenson agreed to meet with Debbie Kathan, Jan. 6, 1982 to 
discuss: 1) classification and compensation, 2) training programs,'3) job performance 
systems. 

III. Other dates to prepare for: 
. A. Meet with Mike Burke Jan. 20, 1982 

B. Prepare report for Febru?rv County Board meeting 
C. Make arrangements for members of the Committee to have a study session with Bill 

Adams. Mr. Adams is a training officer in Human Services Compliance in Eau Claire. 



PERSONNEL COMMITTEE MINUTES 

January 20, 1982 

Meeting called to order by Chairman Marvin Christenson. 
LeRoy Knudsen, Bill Falteisek, Lawrence Weber, Howard Christenson 
and Council Make Burke were present. 

Others present were Stan Christiansen, Mediator Robert McCormick, 
Mike Knoll, Bob Stein during the morning discussion. 

Afternoon, Dale Melstrom, Dennis Anderson and Karen Richard were 
present. 

I. Morning mediation session with Law Enforcement resulted in a 
bargain to be voted on by union members. Afternoon mediation session 
with Social Workers professional union also resulted in an agreement 
to be voted on by union members. When and if ratified by the Union 
members the bargains shall be brought to the County Board. 

II. The Personnel Committee reviewed the role of the County Clerk's 
Office in providing Recruitment, Selection and Appointment Service 
for the purpose of hiring the best qualified people for job openings 
in Pierce County Government. Resolution No. 81-20, dated Sept. 8,1981 
clearly establishes the suthority for this job service. The Personnel 
Committee together with the Affirmative Action Committee, Ruth Winkler 
and Warren Brandt developed a detailed document for all departments to 
follow in Recruitment, Selection and Appointment in November of 1981. 

The Committee discussed this code and was made aware that the 
process has not been followed by some staff members. So Bill Falteisek 
made the following motion: 

THAT Resolution 81-20, September 8, 1981, established the 
County Clerk's Office as Pierce County's Job Service Office, 

THAT the Personnel Committee has endorsed the procedures 
on Recruitment, Selection and Appointment developed by the 
Affirmative Action Committee and County Clerk, Ruth Winkler and 
Assistant District Attorney Warren Brandt, 

THAT the purpose of these standards is to assure locating and 
hiring the best qualified candidate for all job openings in Pierce 
County Government, part-time or full-time, 

NOW BE IT KNOWN, That the Personnel Committee expects that all 
departments shall comply with this system. 

LeRoy Knudsen seconded the motion. Passed unanimously. 

Respectfully Submitted, 

Howard Christenson, Sec. 



PERSONNEL COMMITTEE - FEBRUARY 8, 1982 

Meeting called to order by Chairman, Marvin Chairman 
at 9:55 A.M. Members present: LeRoy Knudsen, Lawrence Weber, Bill 
Falteisek, Counsel Mike Burke and Howard B. Christenson. 

1). Barbara Dagastino came before the Committee to protest the 
County proceedure in seeking and placing a temporary secretary in the 
District Attorney's office. The District Attorney, Mike Rajek, 
requested a closed session hearing on the problem to be held during 
the next regular session of the Personnel Committee. Laws governing 
open meetings require that Committee agendas and meeting dates be 
posted in advance and also any matters that require a closed session 
should likewise be publicized in advance. 

2). Since the matter of open meetings and closed sessions surfaced, 
Counsel Burke agreed to come to the Inter-County Educational meeting 
on February 25, 1982 to present the meaning of this law.for County 
Board members. He will give his information beginning at 1:00 P.M. 
courtesy of Mulcahy & Wherry, S.C. 

J). Negotiations: 

a. LeRoy Knudsen made the motion that "Article 21, Section J, 
retain the same language until 1984 - Contract Negotiations." 
Seconded by Bill Falteisek. Passed unanimously. 

b. Law Enforcement Committee was given the obligation of 
of reviewing changing overtime pay period from J months to being 
paid each month. 

c. Arlene Meier and Director of Nurses, Geri Wagner came before 
the committee to request use of Ione Poquette, retired departmental 
secretary, for temporary book keeping chores and training staff. Since 
she is retired, union contract for such projects will prevail, so the 
clause on limited term employee dictates how her compensation shall 
be established. Ione Poquette has unique capabilities that she will 
transfer and train others to perform. 

d. Lawrence Weber made the motion that all elected officials 
be given a raise of $1,000.00. LeRoy Knudsen seconded the motion. 
4 voted for the resolution. Howard Christenson abstained due to 
being in the Clerks Office obtaining information of meeting time for 
Mike Burke's presentation on Feb. 25, 1982. 

e. Committee discussed amending the Recruitment, Selection, 
and Appointment Code for the County Clerk's job service system. The 
amendment expanded the first statement of the code to read. . . 
regular full time and regular part time posttions in the County. This 
was recommended for County Board action on February 10, 1982. The 
matter of casual, seasonal or temporary employment was not included 
for the code, pending further research by Counsel, Mike Burke. 

Respectfully Submitted by, 

Howard Christenson, Secretary 



Ellsworth, Wisconsin 
February 12, 1982 

Mr. Marvin Christenson, Chairman 
Pierce County Board of Supervisors 
Courthouse 
Ellsworth, Wisconsin 54011 

Dear Mr. Christenson: 

We the undersigned strongly support the hiring of a Corporation Counsel 
for Pierce County. 

There is much legal work of a non-criminal nature that needs to be done 
in a timely fashion. We believe that a Corporation Counsel can accom
plish that while relievin9 the workload of the District Attorney•s office 
as well. 

cc: Michael Rajek 
Pierce County Board of 

Supervisors 



PERSONNEL COMMITTEE MINUTES 

(February 15, 1982 - Closed Session) 

Meeting called to order by Marvin Christenson, other members 
present were LeRoy Knudsen, Lawrence Weber, William Falteisek and 
Howard Christenson. Others present were Michael Rajek and 
Mike Burke. 

Motion made by Lawrence Weber, seconded by LeRoy Knudsen to terminate 
Mrs. Birkel and re-advertise the position in accordance with Pierce 
County Code on Recruitment, Selection and Appointment. Mrs. Birkel 
to remain on the job until the position is properly filled. This 
motion to be activated by March l, 1982 - pending correspondence 
with Mrs. Dennis Baker as to her decision to: 

A) terminate her leave of absence immediately, 
B) continue her option of leave of absence to October JO, 1982. 

Passed unanimously. 

Motion made by Bill Falteisek, seconded by LeRoy Knudsen: 
"The Pierce County Code on Recruitment, Selection and Appointment 
should define or apply to 

1). Regular Full Time Employees 
2). Regular Part Time Employees 
J). Limited Term Employees (Art. II, Section 5, including 

pay scales of contract.) 
4). Temporary- Casual- Emergency Employees (working for 

a period of time not to exceed 500 hours.)" 

Passed unanimously. 

Submitted by, 

Howard Christenson, Secretary 



PERSONNEL COMMITTEE MINUTES 

February 25, 1982 

Meeting called to order at 2:00P.M. by Chairman, Marvin 
Christenson. Other members present were Bill Falteisek, 
Lawrence Weber, LeRoy Knudsen, and Howard Christenson. Also 
present was Counsel MikeBurke. 

Purpose of the meeting: Dialogue with representatives of 
the non-union County employees, Dorothy Nelson, Dale Melstrom, 
James Clements and Ed Hass. 

Non-union employees had presented their study to members of 
the Committee,February 4, 1982. Personnel Committee and Counsel 
Mike Burke accepted the objective of the representatives of the 
of the non-union employees that a manual outlining personnel 
policies and procedures be developed. The philosophy that a 
uniform fringe benefit system for all County employees be 
developed was also accepted as a goal. The Personnel Committee and 
the County Board on February 10, 1982 appointed Dale Melstrom, 
Dave Sorenson and Supervisor Howard Christenson to accomplish 
creating a Personnel Code for Pierce County, so the Committee 
felt that the proposal on longevity, vacation, part time employees 
working 50% or more, receive pro-rated fringe benefits and sick 
leave should become a part of the new code to be completed by 
October 30, 1982. 

Six requests for adjustments in base pay were decided. 
Warren Brandt - from$L8,022.08 to $19,000.00. 
Carol Helmer - From $9,354.24 to $9,854.00 
Kathleen Thompson - from $16,073.76 to $16,573.00 
Janet Huebner - from #13,794.00 to $14,000.00 
Arlene Meier from $19,637.00 to $16,046.00 
Pat Miller from $6,500.00 to $7,000.00 

After discussing longevity recommendations and a variety of 
increases in base pay, Lawrence Weber made the motion: "That 
when the Personnel Code is developed to include non-union 
employees on longevity, it shall be retroactive to January 1, 
1981." He also made the motion to grant an 1% increase on non-union 
County employees base pay. Secondeq by LeRoy Knudsen. Passed 
unanimously. 

The Committee discussed the motion made during theFebruary 8, 
1982 Personnel meeting to give elected officials a $1,000.00 raise. 
Lawrence Weber made the motion to rescind the $1000.00 raise. 
LeRoy Knudsen seconded the motion. Passed unanimously. Bill 
Falteisek reviewed the formula to give a percentage increase of 
the overage pay for elected officials. A figure of $1400.00 was 
agreed upon as a raise for all elected officials. LeRoy Knudsen 
made the motion to recommend $1400.00 Bill Falteisek seconded 
the motion. Passes unanimously. 

Respectfully submitted, 

Howard Christenson, Secretary 



i'larch 12, 1982 PERSONNE~ COMMITTEE MINUTES 

Called into session by Chairman Marvin Christenson at 2:11 p.m. Lawrence Weber, Bill Falteisek, 
LeRoy Knudsen, Howard Christenson present. 

1. Carol Helmer, Administrator for the Pierce County Child Support Agency, reported on the 
recommendation of the Human Services Board in their Feb. 23, 1982 deliberation: 
a. Carol Helmer's employment to be changed from 4/5 time to full time; 
b. Position of Child Support Worker be created at 4/5 time; 
c. Full time secretary to be hired. 
Carol explained the need for additional staff as growing out of "new programs that have 
been added, increasing case load, increasing demands for reports, surveys, and studies." 
Howard Christenson made the motion mo accept the Human Services Board's recommendation 
as developed by Carol Helmer to be brought to the Pierce County Board March 23, 1982. 
Seconded by Bill Falteisek. Passed unanimously. 

2. Dale Malstrom recommended that the Director of Mental Health Ed Paulson be granted 65~ 
an hour for those hours he wears a pager to be contacted for emergency mental health ser
vices. Lawrence Weber made the motion to accept this recommendation. Seconded by LeRoy 
Knudsen. Passed unanimously • 

. 3. Ed Paulson and Dale Malstrom reported that the Board of Directors of Kinnie Falls Clinic 
on Chemical Dependency had voted to terminate the contract with Pierce County Human Ser
vices, March 9, 1982. This means that the Human Services Director and tha Human Services 
Board must create two positions to take care of the mandated services of a) outpatient, 
b) emergency I, c) intervention, d) prevention, and e) chapter 20 OWI. 

Lawrence Weber made the motion to recommend to the Pierce County Board creating the 
position for two certified AODA counselors to assume the mandated duties listed above. 
Seconded by LeRoy Knudsen. Passed unanimously. 

LeRoy Knudsen made the motion to go into closed session to discuss Public Health ~ 

Nurses' Salary Settlements. Seconded by Bill Falteisek. Voting: Marvin Christenson-- L 

yes, Lawrence WeberT-yes, Bill Falteisek--yes, LeRoy Knudsen--yes, Howard Christenson--
yes. Others present: Director of Nurses, Geri Wagner, Health Committee Chairman, Jim 
Van Winkle, Health Committee member Roy Finley. 

Lawrence We~er moved to give Shirley Peterson and Arlene Meier $18,500.00. Seconded 
by LeRoy Knudsen. Voting: Marvin Christenson--yes, Lawrence Weber--yes, Bill Falteisek 
yes, LeRoy Knudsen--yes, Howard Christenson--no. Passed. 

LeRoy Knudsen moved to grant part-time nurses pay of 38.25 per hour. Seconded by 
Bill Falteisek. Passed unanimously. 

4:45p.m. Unanimous vote to go out of closed session and close meeting. 



PERSONNEL COMMITTEE MEETING 

March 24, 1982 

Members present Marvin Christenson, William Falteisek, 
Laurence We·ber and LeRoy Knudsen. 

Others present: Mike Burke, Bob Stein, Stan Christia~sen, 
Don Peterson, James Hines, Rudy Smirnov and Mike Knoll. 

Meeting called to order at 10:00 A.M. by Chairman Christenson. 

The position of Don Peterson, Under-Sheriff was discussed. 
Question of whether he should remain in Union. For his 
protection it was decided that he remain in the Union, pay 
union dues, and if he should be relieved as Under-Sheriff, he would 
have the opportunity to remain on as a member of law enforcement. 
Motion made by Weber, seconded by Knudsen to leave Don Peterson 
in union and grant him a leave of absence to serve as 
Under-Sheriff for balance of year 1982. Motion carried. 

Motion made by Knudsen, seconded by Falteisek to revise 
Article 15 of law enforcement contract changing overtime pay 
period from 3 months to 1 month (173-3 hours), effective March 
25, 1982 thru December 31, 1982, and that overtime be left to 
descretion of Sheriff regardless of seniority. Motion carried. 

Motion made by Falteisek, Seconded by Knudsen to Adjourn. 
Motion carried. 

Submitted by: 

Bill Falteisek 



CHARLES C. MULCAHY 

MICHAEL R. WHERRY 

PERRY H. FRIESLER 

DENNIS J, MC NALLY 

JAMES L. EVERSON 11941•19771 

THOMAS P. GUSZKOWSKI 

JOHN T, COUGHLIN 

JOHN F. MALONEY 

RONALD J. RUTL.tN 

MICHAEL L. ROSHAR 

DENNIS W. RADER 

WILLIAM J. MULLIGAN 

JAMES A. WILKE 

MARK L.. OLSON 

PAUL R. SCHILLING 

STEPHEN L. WELD 

MULCAHY & WHERRY, S.C. 

ATTORNEYS AND COUNSELORS AT LAW 

May 27, 1982 

Mr. Marvin Christenson, Chairman 
Pierce County Board of Supervisors 
312 Plum Street 
Ellsworth, WI 54011 

Dear Marv: 

ROBERT W. MULCAHY 

EDWARD J. WILLIAMS 

MICHAEL E. PERINO 

JOHN M. LOOMIS 

MARK A. PETERSON 

DEAN R. DIETRICH 

RICHARD A. ENGELBRECHT 

JONATHAN A, MULLIGAN 

DIANA L. WATERMAN 

STEVEN A. VEAZIE 

MICHAEL J. BURKE 

THOMAS E. GRIGGS 

GARY M. RUESCH 

DENNIS M. WESOLOWSKI 

BRUCE A, BARKER 

JULIANNA EBERT 

MARK S. NELSON 

JON E. ANDERSON 

MARY A. MOORE 

OF COUNSEl 
RAY P. WHERRY 

PLEASE REPLY TO: 

P.O. Box 1030 
Eau Claire Office 

This letter is in response to your request for our legal 
opinion as to whether the County Board is required to re-advertise 
the Corporation Counsel position, or whether the County Board 
may select from the two candidates that were previously 
interviewed by the Finance Committee. It is my understanding 
that the County Board, on May 18, adopted another resolution 
creating the position of Corporation Counsel. 

PERTINENT COUNTY PERSONNEL POLICY PROVISIONS 

Policy and Scope: It shall be the policy of Pierce County to 
recruit, select, and appoint the most qualified persons for 
positions in the county. Recruitment and selection shall be 
conducted in an affirmative action manner to insure open 
competition, provide equal employment opportunity, and 
eliminate illegal discrimination, thereby assuring fair 
representation of under-utilized groups in the county work 
force and providing promotional opportunities for qualified 
employees. 

Recruitment: The Personnel Committee or its designee shall 
develop and conduct an active recruitment program designed to 
meet current and projected county manpower needs. Recruitment 
shall be tailored to the position to be filled and directed 
to sources most likely to yield qualified applicants. 

A. Position Announcements: 

1. Position announcements shall be coordinated by 
the County Clerk's Office after receiving notification 

MilWAUKEE OFFICE' 815 EAST MASON STREET, SUITE 1600, MilWAUKEE. WISCONSIN 53202 • 414-278-7110 • CABlE ADDRESS' MUlAW 

EAU ClAIRE OFFICE, 21-1/z SOUTH BARSTOW, P.O. BOX 1030. EAU ClAIRE, WISCONSIN 54702 • 715-839-7786 

GREEN BAY OFFICE, 414 EAST WAlNUT STREET, P.O. BOX 1103. GREEN BAY. WISCONSIN 54301 • 414·435·4471 
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WAUSAU OFFICE, 408 THIRD STREET, P.O. Box 1004. WAUSAU, WISCONSIN 54401 • 715·842·0502 



Mr. Marvin Christenson -2- May 27, 1982 

from the department head of a vacancy within 
the county or following approval of a new position; 
all position announcements shall include the following 
information •... 

DISCUSSION 

It is my opinion that the County Board is not required to 
re-advertise the Corporation Counsel position and is, therefore, 
free to choose from the two candidates previously interviewed 
by the Finance Committee. This opinion is based upon the 
following reasons: 

1. After the February meeting, at which the County 
Board initially created the Corporation Counsel 
position, the County Board, acting in good faith, 
proceeded to comply with the Pierce County Personnel 
policy in regard to recruitment,selection and 
appointment. Thereafter, at the May 18 meeting, 
the County Board, in order to insure compliance with the 
Open Meeting Law, adopted another resolution creat&ng 
the Corporation Counsel position. Thus, while 
technically the Corporation Counsel position may not 
have been created until the May 18 meeting, the 
County Board's prior compliance with the Personnel 
Policy is sufficient. Since the stated intent of 
the Personnel Policy was carried out (" .•.• to insure 
open cornpetition, provide equal employment opportunity, 
and eliminate illegal discrimination •.• "), the 
County Board is not required to re-advertise for 
this position. 

2. Since it is a common practice in the County to begin 
recruitment procedures before an actual vacancy 
exists, the County Board's action was consistent 
with this practice. For example, if an employee notifies 
his supervisor that he/she will be resigning in 
one month, it is not necessary for the County Board to 
wait until the end of the month before starting 
recruitment procedures. Thus, the County Board's action, 
in complying with the Personnel Policy prior to 
the actual creation of the position, is consistent 
with the established practices of the County. 

3. Section 19.97, Wisconsin Statutes, provides that any 
action taken at a meeting of a governmental body 
held in violation of the open meeting law is voidable. 
The action taken at the February meeting has not been 
found to have been in violation of the open meeting 
law. Rather, I recommended that the County Board 
re-create the Corporation Counsel position at the May 



Mr. Marvin Christenson -3- May 27, 1982 

meeting so as to remove any doubts as to the 
legality of the position and to give the County 
Board additional time to study the feasibility of 
the position (i.e. space needs, etc). Therefore, 
since the action at the February meeting was not 
voided until the February resolution was rescinded 
at the May meeting, the Board's compliance with the 
Personnel Policy in the interim period was proper. 

CONCLUSION 

It is clear that the County Board acted in good faith in 
conducting the process of recruitment selection and appointment 
prior to the re-creation of the Corpo~ation Counsel position 
at the May meeting. As such, I conclude that the County Board 
is not required to re-advertise for this position. Marv, 
if you have any further questions regarding this matter, please 
feel free to contact me at your convenience. 

Very truly yours, 

MULCAHY & WHERRY, S.C. 

)Jkkl'p_.~ 
Michael J. Burke 

MJB/lb 



PERSONNEL COM11ITEE 

August 30, 1982 1982-84:1 

The meeting was called to order by Chairman Marvin Christenson at 8:30 a.m. 
Committee members present were Ray Anderson, Howard Christenson, LeRoy Knudsen, 
and Lawrence Weber. Others present were Mike Burke, Gary Cox from the Red Wing 
Republican Eagle, Gloria Jim Matzek, Union Stewards from the Court
house and Highway Employee Unions, Louis Barber, Bernard Drewiske, Roy Finley, 
Dale Melstrom, Austin Rishel, Dave Sorenson, Kathy Thompson, and Gerardette 
Wagner. 

I. Ray Anderson was elected Secretary. 

II. Acting in accordance with Resolution 82-5 which established procedures for 
salary adjustments in base pay for non-union personnel, the Committee received 
the following requests: 

A. Dale Melstrom, Director of Human Services, presented the following 
requests for adjustments in base pay: 

Kathleen Thompson, Supervisor, Programs for the Elderly, from 
$17,359.66 to $19,737. 

Carol Helmer, Director, Child Support, from $12,628.23 to $14,128. 
Janet Huebner, Supervisor, Income Maintenance, from $14,897.52 to 

$15,397. 
The Board of Human Services had recommended approval of these requests. 

B. Bernard Dreiske, Chair, University Extension Office, requested a $1,000 
adjustment in the county share of base pay for each agent in his office. 
He presented salary data and fringe benefits comparisons for agents in the 
Western District to support his request. 

C. Gerardette Wagner, Director, Public Health Nursing Department, 
presented the following requests for adjustments in base pay: 

Full time staff: Public Health Nurse: $19,000. 
Part time registered nurse: $9.50 hr/start-$9.75 hr/6 months. 
Home Health Aides: $5.50 hr/start-$5.75 hr/6 months~ 

These requests had been approved unanimously by the Public Health Committee. 
Wagner presented data comparing Pierce County with other counties and with 
neighboring hospitals. Roy Finley, Vice Chairman of the Public Health 
Committee, spoke in support of the requests. 

D. The Committee received letters from Veterans' Service Officer Austin 
Rishel, the Veterans Service Committee, Zoning Administrator James Clements, 
and CGunty Planner Warren Wilson. 

The Committee reviewed the 1982 Salary and Fringe Benefit Proposal from Non-Union 
County Employees dated February 8, 1982, that was drafted by the committee elected 
to negotiate with the Personnel Committee (Dale Melstrom, James Clements, Ed Haas, 
and Dorothy Nelson). 

The Committee decided that any adjustments in base pay at this time would be 
minimal. After the Pierce County Personnel Code is adopted and position 
descriptions and classification specifications are established for non-union 
employees, the Personnel Committee will be able to more effectively evaluate 
requests for adjustments in base pay in 1983. 
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III. Gerardette Wagner stated that it was necessary to hire more on-call 
part-time R.N.'s and HHA's but that the process of getting approval from 
the Public Health, Personnel, and Finance Committees was very time consuming. 
Knudsen moved and Howard Christenson seconded a motion to authorize the Public 
Health ~mmittee to hire part-time R.N.'s and HHA's for Home Care and to report 
to the Personnel Committee and the Finance Committee the names of the persons 
hired. Hotion carried. 

IV. At 10:15 a.m. Weber moved and Knudsen seconded a motion to go into closed 
session in accordance with Section 19.85(l)(c) Wisconsin Statutes. Voting: 
Anderson, yes; Howard Christensen, yes; Marvin Christenson, yes; Knudsen, yes; 
Weber, yes. Carried unanimously. 

A. Mike Burke presented two union grievances. 

(1) Gloria ~~nd Jim Matzek, Union Stewards, discussed the 
grievance which related to a union secretary working during evening 
County Board meetings. Howard Christenson moved and Knudsen seconded 
a motion that we agree to comply with Article 19 and 20 of the contract 
between the County and the Courthouse Employees Union and effective 
beginning with the May 7, 1982, meeting to pay a minimum of 4 hours 
straight time or compensatory time for the secretary to the County 
Board provided the meetings occurred outside the standard working day. 
Motion carried. 

Mike Burke stated that for employees not covered by union contracts, the 
County is not required to pay overtime for work in excess of 40 hours. 

(2) Robert W. Gotzman filed a grievance on July 9, 1982, stating that 
he had not been fired for just cause on July 9, 1982, and that he should 
be reinstated to his job without loss of pay and benefits. ~1elstrom 

and Thompson discussed the grievance. Knudsen moved and Howard 
Christenson seconded a motion that we uphold the July 9, 1982, letter 
that Dale Melstrom sent to Robert Gotzman stating that discharge was 
for just cause and that we direct Mike Burke to contact the union 
representative and indicate the County position. 

-----------~ ~e Committee 
/ at 1:05 p.m. 
I 

I B. 

recessed at 11:55 a.m. and convened again in closed session~\ 

Salary adjustments in base pay for non-union personnel. , 
I, 

II 

I Howard Christenson moved and Anderson seconded a motion to make the 
following adjustments in base pay for Human Services Personnel: 

Kathleen Thompson to $18,000.; Carol Helmer to $13,000.; and 
Janet Huebner to $15,200. 

Anderson and Howard Christenson voted yes. Knudsen and Weber voted no. 
Chairman Marvin Christenson voted yes and the motion carried 3 to 2. 

\ 

Anderson moved and Howard Christenson seconded a motion to make the 
following adjustments in base pay for the Public Health Department: 

Full time Public Health Nurses (Meier and Peterson) $18,000. 
Part time registered nurse: $8.75 hr/start-$9.00 hr/6 months. 

\ Home Health Aides: $5.00 hr/start-$5.25 hr/6 months. 
\ Anderson and Howard Christenson voted yes. -,Knudsen and Weber voted no. 
\ Chairman :Harvin Christenson voted yes and the motion carried::) ~to 2 · 

~ese motions will be forwarded to the Finance Committee for approval. 

\ 
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C. Knudesn moved and Weber seconded a motion that when salaries for 
non-union employees are published that the figure include the total 
salaries (reimbursement from state as well as from the county) of county 
employees. Motion carried. 

Howard Christenson moved and Weber seconded a motion to return to open session 
at 2:18 p.m. Motion carried unanimously. 

V. Wisconsin County Board Convention Resolution No. 11. Veterans Service 
Officer Austin Rishel asked the Committee to oppose this resolution on the 
grounds that it will hurt some counties and the legislature may take away the 
$3,000 salary supplement for County Veteran Service Officers. The Finance 
Committee will review all WCBA resolutions at their next meeting. 

VI. Louis Barber requested that the part-time secretarial position for the 
Land Conservation Department be increased to a full-time position. Since 1971 
the part-time secretary has worked 2 days (14 hours per week). The workload of 
the department has greatly increased during the past 2 years. Jon Krauss, 
Conservation Technician, now spends one-half of his time in the office on 
conservation education and other work and he should be in the field providing 
assistance to land owners. The full-time position must be office supervisor 
or manager as well as secretarial. Anderson moved and Weber seconded a motion 
that we accept in principle that we move from a one-half part-time secretary 
to a full-time office positiOn starting January 1, 1983, and that the position 
be renamed, but that we want a detailed description and budget figures for the 
position before we give final approval. Motion carried. 

VII. The Committee discussed abolishing fees for the County Clerk and the County 
Sheriff. Anderson moved and Howard Christenson seconded a motion to ask the 
Law Enforcement Commitee to study the desirability of abolishing fees for the 
County Sheriff and adjusting his salary. Motion carried. No action was taken 
on fees for the County Clerk. 

VIII. Howard Christenson handed out the enclosed statement relating to Affirmative 
Action. He also stated that the Human Services State Affirmative Action Training 
Program would be held in Eau Claire on September 15 & 16 and that Commissioner 
Bob Hines and Assistant Commissioner Bob Anderson from the Highway Department be 
invited to attend. 

Weber moved and Howard Christenson seconded a motion to adjourn. Motion carried 
and Committee adjourned at 4:20 p.m. 

pec~1lly submitted, 
/~j I. '~~% -~n erson, Secretary 



Statement distributed by Howard Christenson to the Personnel Committee on 
August 30, 1982. 

My ofjectives as Affirmative Act-inn Officm::t:. were and are: 

1. To pursue the fulfilling of the law in regard to affirmative action 

2. To achieve orderly processes of hiring 

3. To have Pierce County's management practices known and understood by all employees 

and citizens 

4. To assure that we have justice and fairness in employment practices. 

I felt that I had worked hard with the Affirmative Action Committee and department 

1eads to achieve these objectives, and I met with wonderful cooperation from Committee 

members and from all departments with the exception of one. 

I've never had any member of the County Board complain to me personally about anything~ 

dither the Committee or I were doing, come to any of the Committee meetings, or bring to 

~he Personnel Committee any criticism or mention of any wrongdoing. 

On the other hand, the Committee has accomplished: 

1. The drafting of a hiring code that has been approved by the County Board 

2. Authorize? by the County Board and has begun to develop and finalize a total 

Personnel Code for the County 

3. When Job Service was discontinued, this Committee, with the help of Ruth Winkler 

set up a job service for County positions. 

4. Handled disputes on several hiring and firing practices. 

5. I personally have been involved in resolving some very difficult complaints. 

A previous County Board-::in 1975 established the Affirmative Action Committee and 

ffirmative Action Officer and appointed me that officer in 1979. 

Three times in 1982 the County Board Chairman has brought action before the County -

Jard to eliminate the Affirmati ve_-Action £ommittee--and me as Affirmative Action Officer, 

and three times the members of the County Board haveTeversed these attempts. Since it 

Jpears to be such a strong desire on the part of a faction of the County Board to 

eliminate this Committee, I would appreciate it if this faction would verify -publicly 

cs reasons for this action. 
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MICHAEL R WHERRY 
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JOHN T COUGHLIN 
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MULCAHY & WHERRY, S.C. 

ATTORNEYS AND COUNSELORS AT LAW 

September 2, 1982 

MICHAEL E PERINO 

JOHN M_ LOOMIS 

MARK A. PETERSON 

THOMAS R. SAVAGE 

DEAN R. DIETRICH 

DIANA l. WATERMAN 

sTEVEN A VEAZIE 

MICHAEL J. BURKE 

THOMAS E. GRIGGS 

CARY M. RUESCH 

OENr'i!S M WESOLOWSKI 

BRUCE A. BARKER 

JULIANNA EBERT 

MARK 5. NELSON 

JON E. ANDERSON 

JAMES W FREEMAN 

MARY A MOORE 

KEITH A KOLB 

JAMES R MACY 

ROBERT H BUIKEMA 

OF COUNSEL 
RAY P ,._. EI=IRY 

PLEASE REPLY TO: 

Eau Claire 

Mr. Richard H. Rettke 
Staff Representative 
P.O. Box 68 
Rice Lake, WI 54868 

Dear Mr. Rettke: 

Please be advised that the Pierce County Personnel Committee, 
on August 30, 1982, met to discuss the grievance filed July 9, 
1982, by Mr. Robert Gotzman. It is the position of Pierce 
County that Mr. Gotzman was discharged for just cause and, 
therefore, Mr. Gotzman's request for reinstatement was denied 
by the Personnel Co~rrittee. It was further agreed by the Per
sonnel Committee to waive the requirements of Section 9.04 of 
the contract between Pierce County and the Pierce County Human 
Services Department Employees, Local 556-B, which provides 
as follows: 

Any grievance remaining unsettled after having 
been processed in accordance with Section 9.03, 
shall then be taken up by the Union, meeting in 
session with Personnel Committee, on a mutually 
agreeable date and time. 

Therefore, it is the County's position that, if the Union 
wishes to pursue this matter, the matter be processed in 
accordance with Section 9.07 of the contract, which provides 
for WERC arbitration. 

If you have any other questions regarding this matter, please 
feel free to contact me at your convenience. 

Very truly yours, 

MULCAHY & WHERRY, S.C. 

MJB/cjm 
cc: Dave Sorenson;.../ 

J;ii/lcUf () ( ~ 
Michael J. :tb{rke 

MILWAUKEE OFFICE: 815 EAST MASON STREET. SUITE t600, MILWAVKEE. WISCONSIN 53202-4080 • 414·278·7110 • CABLE AOD.:=\ESS: ~-1u;,_.;.;.v 

EAU CLAIRE OFFICE: 21 SOUTH BARSTOW, P 0. 80X 1030, EAl..' CLAIRE. WISCONSIN 54702-1030 • 715·839-7786 

GREEN SAY OFFICE: 414 EAST WALNUT STREET, P.O. Box 1103. GREEN SAY. WiSCONSIN 54305·1103 • 414-435·4471 

MAOISON OrFICE: 131 WEST WILSON 5TREE;, SUITE 202. P.O SOX i110. MADISON, WISCONSIN 53701-1110 • 608-251·4670 

0SHK0Srl OFFICE: 219 WASHINGTON AVENUE, P.O Sox 1278, OSHKOSH. WISCONSIN 54902 • 414·233·6050 

'o/,J.,._:s-'u OFFICE: 408 Tf-jJRO S-:'PEET. P 0 Sox 1004 w.,us.,u Wi5CO"J::;JN 54-~01·1004 • 715-842·0502 



MULCAHY & WHERRY. S.C. 

ATTORNEYS AND COUNSELORS AT LAW 

CHARLE:$ C MULCAHY August 10, 1982 
MICHAEL R WHERI'<Y 

PERRY H FRIESLER 

DENNIS J MC NALLY 

JAMES L EVERSON !19.41·19!'71 

THOMAS P. GUSZKOWSKI 

JOHN T COUGHLIN 

JOHN F. 1-\ALONEY 

RONALD .J RUTLlN 

MICHAEL l ROSHAP 

DENNIS W. RADER 

WILLIAM J MULLIGAN 

'"'lARK L OLSON 

PAUL " SCHILLir<G 

STEPHEN L WELD 

Hr. Robert E. St.e.i.lJ., Representative 
General Driver's Local 662 
119 West Madison Street 
Eau Claire, WI 54701 

Dear Mr. Stein: 

EOWARC _; Vllli..l:.,l.tS, 

MIC ... AEL E: PEF.!NO 

JOHN M LOOt-It::. 

MAAK A PETERSON 

DEAN ~ OIETRICI-I 

DIANA L WATEP..,,,N 

STEVEN A VEAZIE: 

MICHAEL J BURto;E 

THOMAS E GRIGGS 

GARY ""· RUESCH 

DENNIS~ WESOLC\o'•S"i 

BRUCE A BARKE"' 

JULIANNA (BERT 

DOUGLAS C ERl.AC-..E~'~ 

RAo.jDAL J !"l'fOTH£1'-:f--CCO 

MARKS ""ELSQ;o.. 

JON C ANO£RSC.1 N 

JAMES W I'REE""' .. N 

MARY A MOORE 

OF CCUNSE~ 
RAY P. W1-IERP."' 

PLEASE REPLY TO: 

Eau Claire Office 

Pursuant to our conversation oi last week, this letter will 
serve as a Side Letter Agreement to the 1982 contract between 
Pierce County and the Pierce County Law Enforcement Department 
Employees, Local 662: 

It is hereby agreed by and between Pierce County 
and the Pierce County Sheriff's Department Employees, 
Local 662, that Exhibit B of the 1982 collective 
bargaining agreement between Pierce County and Local 662 
be amended to include the investigator as a supervisory 
employee. 

It is my understanding that the above Side Letter Agreement 
will remain in effect for 1982 and that, upon completion of the 
1983 negotiations, the above change will be incorporated into 
the 1983 collective bargaining agreement. 

If you have any questions r-egardL.g -\-hi- matt.=r, pleat::e feel 
free to contact me at your convenience. 

Very truly yours, 

MULCAHY & WHERRY, 

~kP 9-
Michael J. Burke 

S.C. 

MJB/lb 
cc: Dave Sorenson 

MILWAUKEE OFFICE, 815 EAST MASON STREET. SUITE 1600. MILWAUKEE. WISCONSIN 53202 • 414·278·7110 • CABLE ADDRESS: MULAW 

EAU CLAIRE OFFICE: 21 SOUTH BARSTOW, P.O. SOX 1030. EAU CLAIRE, WiSCONSIN 54702 • 715-839-7786 

GREEN SAY OFFICE: 414 EAsT WALNUT STREET. P.O. Box 1103. GREEN BAY. WrscoNsrN 54305 .. 414-435-4471 

MADISON OFFICE· 131 WEST WILSON STREET. SUITE 202. P.O. Box 1110. MADISON. WISCONSIN 53703 • 608-251·4670 

OSHKOSH OFFICE: 219 VVASHINGTON AVENUE, OSHKOSH, WISCONSIN 54901 • 414·233·6050 

WAUSt..U OFFICE 408 THIRD STREET. P.O. SOX 1004, WAUSAU, WISCONSIN 54401 • 715-842·0502 



MULCAHY & WHERRY, S.C. 

ATTORNEYS AND COUNSELORS AT LAW 

September 23, 1982 

T ... Q..,..,S ,. CUSZKOWSKI 

J0 ... 1'<1 T COUOMLIN 

WILt..IA ... J ""ULliGAN 

JA.W[S A WILKE 

... UlCAI-IY 

EOWAFtO J WILLIAioiiS 

MICHAEL E. PERINO 

JOHN t-4 LOOMIS 

MARK A PETERSON 

THOMAS R. SAVAGE 

DEAN R. DIETRICH 

DIANA L_ WATERMAN 

STEVEN A. VEAZIE 

MICHAEL J BURKE 

THOMAS E. CRIGGS 

GARY M_ RUESCH 

DENNIS M. WESOLOWSKI 

BRUCE A. BARKER 

JULIANNA EBERT 

MARK S. NELSON 

JON E. ANDERSON 

JAMES W FREEMAN 

MARY A MOORE 

KEITH A. KOLB 

JAMES R. "'1ACY 

ROBERT H. BUIKEMA 

OF COUNSEL 

RAY P WHERRY 

PLEASE REPLY TO: 

t-1r. Dale ~1elstrom 

Director 
Pierce County Department of Human Services 
Pierce County Courthouse 
414 w. Main 
Ellsworth, WI 54011 

Dear Dale: 

Eau 

Pursuant to our discussions at the August 30 Personnel 
Committee meeting, enclosed please find the WERC definition 
of a professional employee. Should a dispute arise between 
the County and the Union as to whether an employee belongs 

Claire 

in the professional or non-professional bargaining unit, the 
WERC would utilize these definitions in reaching its decision. 
Hopefully, the definition will be helpful to you in determining 
the appropriate bargaining unit for the chemical dependency 
counselor positions. 

If you have any questions regarding this matter, please feel 
free to contact me at your convenience. 

Very truly yours, 

MULCAHY & WHERRY, S.C. 

Jj!dtd/ {l·/Ju,k~ 
Michael J. Burke 

MjB/lb 
cc: Dave Sorenson 

MILWAUr<EE 0i='F1CE.: 015 EAST M.t..3C~J 5TRZET. SL'!T!:: 1600. MILWA.UI(EE. WISCONSIN 53202-4080 • 414-278-7110 • CABLE ADDRESS: MULAW 

EAU CLAIRE OFFICE: 21 SOUTH BARSTOW. P.O. Sox 1030. EAU CLAIRE, WISCONSIN 54702·1030 • 715·839·7786 

GREEN 8AY OFFICE: 414 EAST WALNUT STREET, P.O. Sox 1103, GREEN SAY, WISCONSIN 54305·1103 • 414·435·4477 

MADISON 01="FICE: 131 WEST WILSON STREET. SUITE 202. P.O. BOX 1110. MADISON WISCONSIN 53701·1110 • 608·251·467(': 

O:.::;H!'(OSH O.=FICE: 219 WASHINGTON .A.VENUE P 0 Box 1278, OsHKOSH Wtsco~JSIN 54902 • 414·233·6050 



Ml53.4 Craft Employes, Craft Inspectors 

Electrical and Plumbing Inspectors were craft employes, even though 
they were not actively working in the crafL involved, since the jo~ re
quirements for the positions required the incumbents to have journeyman 
status in the craft involved in their duties. 

City of Cudahy (19507) 3/31/82 (WERC) 

Ml6l.l Professional Employes, Genc:-al ~y. 

The WERC is mandated by S. lll.70(l)(L) of MERA to consider the 
following criteria in determining whether municipal employes occupy 
professional positions: 

@ Any employe engaged in work: 

a. Predominantly intellectual and varied in character as opposed 
to routine mental, manu~l, mechanical or physical work; 

b. Involving the consistent exercise of discretion and judgment 
in its performance; 

c. Of such a character that the output produced or the result 
accomplished cannot be standardized in relation to a given 
period of time; 

d. Requiring knowledge of an advanced type in a field of science 
or learning customarily acquired by a prolonged course of spe
cialized intellectual instruction and study in an institution 
of higher education or a hospital, as distinguished from a 
general academic education or from an apprenticeship or from 
training in the performance of routine mental, manual or phy
sical process; or 

C!) .1\ny employe who: 

a. Has completed the courses of specialized intellectual instruc
tion and study described in subd. l.d; 

b. Is performing related work under the supervision of a profes
sional person to qualify himself to become a professional 
employe defined in subd. l. 

Milwaukee Area VTAE Board (6343-C) 11/11/81 (WERC) 

The definition of "professional" employe inS. 111.70(1)(1) does 
not limit professional employes to only those possessing college degrees. 
The WERC has followed the explicit criteria of MERA and has not deter
mined professional status solely on the basis of state certification and 
licensing. 

--.. City of Cudahy ( 19507) 3/31/81 (WERC) 

lil 

\ 

) 

) 

) 
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JOHN T. COUGHLIN 

JOHN F. MALONEY 

RONALD J. RUTLIN 
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MULCAHY & WHERRY, S.C. 

ATTORNEYS AND COUNSELORS AT LAW 

September 23, 1982 
MICHAEL E. PERINO 

JOHN M. LOOMIS 

MARK A. PETERSON 

THOMAS R, SAVAGE 

DEAN R. DIETRICH 

DIANA 1., WATERMAN 

STEVEN A, VEAZIE 

MICHAEL J. BURKE 

THOMAS E. GRIGGS 

GARY M. RUESCH 

DENNIS M. WESOLOWSKI 

BRUCE A. BARKER 
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MARKS. NELSON 

JON E. ANDERSON 

JAMES W, FREEMAN 

MARY A. MOORE 

KEITH A. KOLB 

JAMES R. MACY 

ROBERT H. BUIKEMA 

OF COUNSEL 
RAY P, WHERRY 

PLEASE REPLY TO: 

Mr. Dave Sorenson, County Clerk 
Pierce County Courthouse 
414 w. Main 
Ellsworth, WI 54011 

Dear Dave: 

Eau Claire 

This letter is in response to your request for our opinion 
as to whether the position of Administrative Assistant 
for the Pierce County Land Conservation Department would 
be properly excluded from the Courthouse bargaining unit. 
Although you have indicated that this is a limited term 
position, Article II, Section 5, of the contract between 
Pierce County and the Pierce County Courthouse employees 
indicates that limited term positions are covered by the 
collective bargaining agreement. Thus~n order for the 
position to be excluded from the Courthouse bargaining unit, 
it must fit the WERC definition of supervisory and/or managerial. 

As we discussed on the phone, ·"since this position will not 
involve the direct supervision·'~£ any other employees, it is unlikely 
that the WERC would conclude tha\ the position is supervisory. 
I have enclosed the most recent WERC checklist for determining 
supervisory status for your review. 

In determining whether a position is managerial and, therefore, 
excluded from the bargaining unit, the WERC has held that the 
position must "participate in a significant manner in the formulation, 
determination and implementation of management policy or that the 
holder of such position has effective authority to commit a municipal 
employer's resources (see enclosed WERC definition).'' In applying 

MILWAUKEE OFFICE: 815 EAST MASON STREET. SUITE 1600. MILWAUKEE. WISCONSIN 53202-4080 ° 414-278-7110 • CABLE ADDRESS: MULAW 

EAU CLAIRE OFFICE: 21 SOUTH BARSTOW, P.O. BOX 1030. EAU CLAIRE, WISCONSIN 54 702-1030 • 715-839-7786 

GREEN BAY OFFICE: 414 EAST WALNUT STREET. P.O. BOX 1103, GREEN BAY, WISCONSIN 54305-1103 • 414-435-4471 

MADISON OFFICE: 131 WEST WILSON STREET. SUITE 202. P.O. Box 1110. MADISON, WISCONSIN 53701-1110 • 608-251-4670 

OSHKOSH OFFICE: 219 WASHINGTON AVENUE, P.O. Box 1278. OSHKOSH. WISCONSIN 54902 • 414-233-6050 

WAUSAU OFFICE: 408 THIRD STREET, P.O. Box 1004. WAUSAU. WISCONSIN 54401-1004 • 715-842-0502 



Mr. Dave Sorenson 
September 23, 1982 
Page 2 

this definition, the WERC has stated: 

The power to commit the Employer's resources involves 
the authority to establish an original budget or 
to allocate funds for differing program purposes 
from such an original budget. By comparison, the 
authority to make expenditures from certain accounts 
to achieve those program purposes is ministerial, even 
though some judgment and discretion are required in 
determining when such expenditures should be made. 
Thus, the authority to spend money from a certain account 
for a specified purpose is not managerial power, even though 
managerial employees also have that authority (Shawano 
County (Sheriff's Dept.), WERC Decision No. 15257 [3/77]). 

In applying the WERC interpretation of the term "managerial" 
employee to the job description that you forwarded to me, 
it appears that the decision will hinge on whether the person 
will have substantial responsibility in regard to the formulation 
of the land conservation department budget and the authority 
to allocate funds for different programs from such budget. 

As a practical matter, it would be my recommendation that the 
County take the position that this is a non-bargaining unit 
position, and put the burden on the Courthouse union to file 
a unit clarification petition with the WERC requesting inclusion 
of the position in the Courthouse bargaining unit. While the 
question of whether the position is, in fact, managerial 
is a close one, I think that placing the burden on the 
Union to petition the WERC for inclusion will put the County 
in an advantageous position. By the time the WERC conducts 
a hearing in this matter and issues a decision, it is likely 
that the one year term of the position will have elapsed. 

If you have any other questions regarding this matter, please 
feel free to contact me at your convenience. 

Very truly yours, 

MULCAHY & WHERRY, S.C. 

Michael J. Burke 
MJB/lb 
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• State of Wisconsin \ 

GARY L COVELLI, CHAIRMAN 
MORRIS SLAVNEY, COMMISSIONER 
HERMAN TOROSIAN, COMMISSIONER 

PETER G. DAVIS, GENERAL COUNSEL 
THOMAS L. YAEGER, STAFF DIRECTOR 

Mr. Richard H. Rettke 
District Representative 
Wisconsin Council 40 

AFSCME, AFL-CIO 
P. 0. Box 68 
Rice Lake, WI 54868 

Mr. Michael J. Burke 
Mulcahy &: Wherry, S.C. 
Attorneys at Law 
21 South Barstow 
P. 0. Box 1030 
Eau Claire, WI 54702 

Gentlemen: 

WISCONSIN EMPLOYMENT RELATIONS COMMISSION 

October 2'1., 1982 

Re: Pierce County 

PHONE: (608) 266-1381 
14 WEST MIFFLIN STREET, SUITE 200 

MAILING ADDRESS 
P.O. BOX 7870 

MADISON, WISCONSIN 53707-7870 

Case XXXIX No. 30LJ.15 MA-2605 

Please find enclosed a copy of the letter designating me as Arbitrator in the 
above-entitled matter. Furthermore, this will confirm arrangements made for an 
arbitration hearing to be held on Tuesday, November 23, 1982 at 11:00 a.m., in the 
Courthouse, Annex Assembly Room, Ellsworth, Wisconsin. 

Pursuant to my request, Mr. Burke will arrange to have a reporter available at the 
hearing. 

CAB/ms 
Cl792F .L1 
Enclosure 

Very truly yours, 

Coleen A. Burns 
Arbitrator 

cc - Mr. David E. Sorenson, County Clerk, Pierce County, Pierce County Courthouse, 
Ellsworth, WI 54011 
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GARY L. COVELLI, CHAIRMAN 
MORRIS SLAVNEY, COMMISSIONER 
';ERMAN TOROSIAN, COMMISSIONER 

~ETER G. DAVIS, GENERAL COUNSEL 
THOMAS L. YAEGER, STAFF DIRECTOR 

Mr. Richard H. Rettke 
District Representative 
Wisconsin Council 40 

AFSCME, AFL-CIO 
P. 0. Box 68 
Rice Lake, WI 54868 

~~Mr. Michael J. Burke 
Mulcahy &:: Wherry, S.C. 
Attorneys at Law 
.21 South Barstow 
P. 0. Box 1030 
Eau Claire, WI 54702 

Gentlemen: 

WISCONSIN EMPLOYMENT RELATIONS COMMISSION 

October 2~, 1982 

PHONE: (608) 266-1381 
14 WEST MIFFLIN STREET, SUITE 200 

MAILING ADDRESS 
P.O. BOX 7870 

MADISON, WISCONSIN 53707-7870 

Re: Pierce County 
and Pierce County Human Services 

Employees Local 5560-B 
Case XXXIX No. 30415 MA-2605 
Grievance - Mr. Robert Gotzman 

Termination 

The above parties have agreed to have the Wisconsin Employment Relations 
Commission designate an impartial arbitrator to resolve a dispute existing between 
them. Coleen A. Burns of the staff of the Wisconsin Employment Relations Commission, 
is hereby designated as the impartial arbitrator to resolve the dispute. 

Arbitration awards issued by members of the Commission's staff are a matter of 
public record. In addition, it is the Commission's practice to furnish copies of such 
arbitration awards to established arbitration reporting services. If either party has 
an objection to the publication of any award, such party should so advise the 
arbitrator prior to the issuance of the award. If either party does not desire to have 
the award published, a copy thereof will not be sent to such reporting services. 

TLY/ms 
C1792F.22 

Very truly yours, 
t... • '. :. 

WISGQNSiN ~£Mflt6YMENT RELATIONS COMMISSION 
~ ...... ,~ .............. ,. ·. : ~ 

\ ... ~~-----··&·-.. :>' .. ~.. \' .. ;\ -~··.···' ·'''<':,_ ••. ··~.,,._~ :__·-~--
Thomas L. Yaeger \ \. 
Staff Director \.· '-

cc - Mr. David E. Sorenson, County Clerk, Pierce County, Pierce County Courthouse, 
Ellsworth, WI 54011 
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Ms. Geri Wagner PLEASE REPLY TO: 

Pierce County Public Health Nurse 
Pierce County Courthouse 
414 w. Main Street 
Ellsworth, WI 54011 

Dear Ms. Wagner: 

Eau Claire 

You have requested our legal opinion on the following issues: 

1) Whether the County is require3 to pay overtime to 
nurses who work over forty (40) hours per week and 
who are not covered by a collective bargaining 
agreement?; 

2) Is the County required to allow nurses to use sick 
leave for the period of maternity leave?; and 

3) Is the County required by the Wisconsin Employment 
Relations (Chapter 103, Wis. Stats.) to pay for 
the cost of a required, pre-employment physical? 

ISSUE ONE 

On June 24, 1976, the United States Supreme Cour-t ruled in 
National League of Cities, et. al. v. Usery, 426 U.S. 833, 
that the minimum wage and overtime provisions of the Fair 
Labor Standards Act (FLSA) are not constitutionally applicable 
when the integral operations of States and their political 
subdivisions (i.e. counties) in areas of traditional governmental 
functions. Such areas include, among other schools and 
hospitals, fire prevention, police protection, sanitation 
and public health. The Court concluded: 

It is one thing to recognize the authority of Congress 
to enact laws regulating individual businesses 

EAU CLAIRE 0Fr:rc£: 21 SouTH BARSTOW P 0 Box 1030. EP-.U CLA!PE. 'vV,scor~~~~·< 54702-i030 ~ 715-839·7786 

GREEN SAY OFFICE: 414 EAST WALNUT STREET P 0 80:>: 1103. GRtEI'-1 g,.,_. '/J,,;~:;:,,'~SIL 5-.!305-!103 " 414·435·4471 

t\1AOISON OFFICE:: 131 WEST WILSON 5TREE:T. SUITE 202 P 0 Sex 1110 ,",;],,Ot.O,::)', 1/v'::.:;c0"~ 

0SHr<O.SH OFFICE· 219 \VASHI~~GTO~• Av~r--..·.J:;: PO Box 1278 Os ...... ,·.-,·.;;,.., Vv'• 

53701·1110 • 608·251·.467C 

5.:.·~:·02 • 414·233·6050 

'<'-' ,. .. ·., . 1-::1::::: ,- ,. ~ n :-. ~ : 1 I.- •_:-,.; • 7!::';·f!r12-J5Q2 



Ms. Geri Wagner 
September 14, 1982 
Page 2 

necessarily subject to the dual sovereignty of the 
government of the Nation and the State in which they 
reside. It is quite another to uphold a similar exercise 
of congressional authority directed not to private 
citizens, but to the States as States. 

Accordingly, the overtime provisions of the Fair Labor 
Standards Act do not apply to Pierce County. 

ISSUE TWO 

On October 31, 1978, President Carter signed into law the 
Pregnancy Discrimination Act of 1978, amending Title VII of 
the 1964 Civil Rights Act. The Act makes it clear that 
discrimination in areas such as hiring, firing, promotions, 
or fringe benefits on the basis of pregnancy, child birth, 
or related medical conditions constitutes unlawful sex 
discrimination under Title VII. The basic principle of 
the Pregnancy Discrimination Act is that women affected 
by pregnancy and related conditions must be treated the same 
as other applicants and employees on the basis of their ability 
or inability to work. The Pregnancy Discrimination Act 
clearly indicates that in the area of fringe benefits, including 
sick leave, any woman unable to work due to pregnancy-related 
disability is entitled to existing benefits on the same basis 
as an employee unable to work for other medical reasons. 
Thus, assuming that the County allows its employees to use 
accumulated sick leave for other medical leaves, the County must 
allow an employee to use accumulated sick leave benefits for 
maternity leave. I have enclosed a copy of the Appendix 
to the Pregnancy Discrimination Act, which includes a series 
of questions and answers on the Pregnancy Discrimination Act. 

ISSUE THREE 

Section 103.37, Wisconsin Statutes, provides as follows: 

(l) It shall be unlawful for any employer, as 
defined in sub.(2) to require any employee 
or applicant for employment to pay the cost 
of a medical examination required by the 
employer as a condition of employment. 
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September 14, 1982 
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(2) "Employer", as used in this section means an 
individual, a partnership, an association, a 
corporation, a legal representative, trustee, 
receiver, trustee in bankruptcy, and any common 
carrier by rail, motor, water or air doing 
business in or operating within the state. 

(3) The term "employe" shall mean and include 
every person who may be permitted, required or 
directed by any employer, as defined in sub.(2) 
in consideration of direct or indirect gain or 
profit, to engage in any employment. 

(4) Any employer who violates this section may be 
fined not more than $100 for each violation. 
The department shall enforce this section. 

The Wisconsin Attorney General, in interpreting Sec. 103.37(2), 
Wis. Stats., concluded as follows: 

"Accordingly, I conclude that the state, its political 
subdivisions and counties are not employers as defined 
in sec. 103.3712), Stats., and, therefore, these 
governmental units are not subject to the provisions of 
sec. 103.37(1), Stats." (69 OAG 103[1980]). (Copy enclosed). 

As such, it is our legal opinion that Pierce County is not 
required to pay for the cost of any pre-employment physical, 
required by the County as a condition of employment. 

If you have any questions regarding these matters, please feel 
free to contact me at your convenience. 

Very truly yours, 

MULCAHY & WHERRY, S.C. 

Michael J. Burke 
MJB/lb 
cc: Dave Sorenson 
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amended to provide for the release of additional information to the 
Department of Revenue and then reapproved by federal officials 
before release of the information you describe would be permissible 
under federal law. Until such approval is obtained, only the names 
and addresses of AFDC recipients and the amounts of monthly pay
ments made to them may be released to the Dep&rtment o! ReVf;nue" 

You also ask whether sec. 49.53(2)(b), Stats., requires that 
AFDC recipients be notified when information which is also avail
able to the public under sec. 49.53(2)(a), Stats., is released to the 
Department of Revenue. Section 49.53(2)(b), Stats., does not 
exempt government agencies from complying with its notice require
ments. If it desired to do so, the Legislature could eliminate those 
notice requirements merely by deleting the last two sentences from 
sec. 49.53(2)(b), Stats. Such a deletion would be permissible 
because notice need not be given with respect to the release of infor
mation which is available to the general public pursuant to state stat
ute, as long as any list or names obtained from such records cannot be 
used for commercial or political purposes. See 45 C.F.R. sec. 
205.50(e) (I 979). 

BCL:FTC 

Counties; Words And Phrases; The state, its political subdivisions, 
and counties are not employers under sec. 103.37, Stats., and, there
fore, are not subject to this statute which prohibits employers from 
requiring any employe or applicant for employment to pay the cost of 
a medical examination required by the employer as a condition of 
employment. OAG 24-80 

April 9, 1980. 

JosEPH N. NOLL, Secretary 
Department of Industry, Labor and Human Relations 

You have asked whether sec. 103.37, Stats., applies to the state, its 
political subdivisions or counties. It is my opinion that it does not 
apply to these governmental units. 

Section I 03.37, Stats., provides as follows: 
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( 1) It shall be unlawful for any employer, as defined in sub
section (2) to require any employe or applicant for employment 
to pay the cost of a medical examination required by the 
employer as a condition of employment. 

(2) "Employer", as used in this section means an individual, 
a partnership, an association, a corporation, a legal representa
tive, trustee, receiver, trustee in bankruptcy, and any common 
carrier by rail, motor, water or air doing business in or operating 
within the state. 

It is a firmly established tenet of statutory construction that stat
utes of general application "do not apply to the state unless the state 
is explicitly included by appropriate language." State ex ref. Martin 
v. Reis, 230 Wis. 683, 687, 284 N. W. 580, 582 ( 1939 ); accord, State 
ex ref. Department of Public Instruction v. ILHR Department, 68 
Wis. 2d 677, 681, 229 N.W.2d 591, 593-94 (1975); Kenosha v. 
State, 35 Wis. 2d 317, 323, 151 N.W.2d 36, 39 (1967); Konrad v. 
State, 4 Wis. 2d 532, 538-39,91 N.W.2d 203, 206 ( 1958). This rule 
of explicit inclusion, as it has come to be known, is derived from the 
presumption that "the legislature does not intend to deprive the 
crown of any prerogatives, rights or property unless it expresses its 
intention to do so in explicit terms." State v. Milwaukee, 145 Wis. 
131,135,129 N.W. 1101,1102 (1911). 

Applying this rule of explicit inclusion to sec. 103.37, Stats., I can 
only conclude that this statute does not apply to the state, or its politi
cal subdivisions, because the state is not explicitly included in its defi
nition of employer. My opinion is confirmed by Department of Public 
Instruction, 68 Wis. 2d at 681,229 N.W.2d at 594, where the court 
held that the Department of Industry, Labor and Human Relations 
did not have jurisdiction to entertain a sex discrimination complaint 
filed against the Department of Public Instruction, because the Fair 
Employment Act did not explicitly include the state and its agencies 
within the meaning of the term employer. 

The explicit inclusion rule also applies to counties as political sub
divisions of the state. Necedah Manufacturing Corp. v. Juneau 
County, 206 Wis. 316, 322-23,237 N.W. 277, 279, rev'd on rehear
ing, 206 Wis. 336, 240 N.W. 405 (1932); see Crowley v. Clark 
County, 219 Wis. 76, 82,261 N.W. 221,223 (1935); 41 Op. Att'y 
Gen. 65, 68 ( 1952). Although the judgment in Necedah was reversed 

:I 
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on rehearing, the court adhered to its view that the statute involved 
was inapplicable to the county, because it was a statute of general 
application with no specific provision bringing the state and its politi
cal subdivisions within its coverage. Necedah, 206 Wis. at 336, 240 
N. W. at 405. Logically, one would expect the explicit inclusion rule 
to apply to counties, as well as the state, since a county is an arm or 
political subdivision of the state primarily performing functions of 
the state at the local level. E.g., Kyncl v. Kenosha County, 37 Wis. 2d 
547, 555, 155 N.W.2d 583, 587 (1968). It follows then that sec. 
103.37, Stats., does not apply to counties, because counties are not 
explicitly included in its definition of employer. 

You ask whether a county might be considered a corporation 
within the definition of employer in sec. 103.37(2), Stats., and 
thereby subject to sec. 103.37 ( 1), Stats. Although sec. 59.0 I (I ) , 
Stats., provides that "[e] ach county in this state is a body corpo
rate," this does not mean that a county is a corporation within the 
meaning of sec. W3 .37 ( 2), Stats. There is a well-settled and widely
recognized distinction between a corporation and a municipal or 
quasi-municipal corporation. 62 C.J.S. Municipal Corporations sec. 
4; e.g., Thompson v. Municipal Electric Authority, 231 S.E.2d 720, 
725, 238 Ga. 19 ( 1976); State v. Canova, 365 A.2d 988, 995-96, 278 
Md. 483 (1976); Bender v. Jamaica Hospital, 356 N.E.2d 1228, 
1229,40 N.Y.2d 560,388 N.Y.S.2d 269 (1976). As a general rule, 
the word corporation is construed to apply only to private corpora
tions and does not include municipal or quasi-municipal corporations 
such as a town, city or county, unless the statute expressly so pro
vides. 62 C.J .S. Municipal Corporations sec. 4; e.g., Attorney Gen
eral v. City of Woburn, 79 N .E.2d 187, 188-89, 322 Mass. 634 
( 1948); State v. Central Power & Light Co., 161 S.W.2d 766,768, 
139 Tex. 51 ( 1942). It is my opinion, therefore, that a county is not a 
corporation within the meaning of sec. 103.37(2), Stats. 

Under Wisconsin's anti-trust law, it has been held that a county is 
a corporation within the definition of person in sec. 133.04, Stats .• 
and thereby entitled to sue for treble damages. City of Madison v. 
Hyland, Hall & Co., 73 Wis. 2d 364,371,243 N.W.2d 422,426 
( 1976 ). Nevertheless, this holding does not change my opinion that a 
county is not a corporation within the definition of employer in sec. 
103.37 ( 2), Stats., because that case is distinguishable on several 
grounds. 
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First, the explicit inclusion rule did not apply in that case, and the 
court e;{pressly recognized this fact, id. at 375, 243 N.W.2d at 428, 
because the issue there concerned the power of a county or city to sue 
for treble damages in an anti-trust action. This is in line with the 
principle that the explicit inclusion rule generally does not apply to 
statutes which benefit the state and its political subdivisions or aug
ment their powers. 82 C.J.S. Statutes sec. 317; see Milwaukee v. 
McGregor, 140 Wis. 35, 38, 121 N.W. 642,643 ( 1909). Unlike the 
situation in Hyland and the treble damages provision of the anti-trust 
law, however, sec. 103.37, Stats., might burden counties, and, there
fore, the explicit inclusion rule comes into play. 

Second, Wisconsin's anti-trust act was modeled after the Sherman 
Act of the United States, and the Legislature, in enacting the state 
law, intended that the construction given to the federal law be fol
lowed in construing the state law. Hyland, 13 Wis. 2d at 375, 243 
N.W.2d at 428. Since the United States Supreme Court had already 
held that the civil remedy of treble damages was available to a munic
ipality under the Sherman Act, Chattanooga Foundry & Pipe 
Works v. Atlanta, 203 U.S. 390, 396 (1906), the court in Hyland 
was disposed to hold that a county was a corporation, and thus a per
son, entitled to sue for treble damages. Construction of sec. 
103.37(2), Stats., to determine whether a county is a corporation 
under that section, however, is not affected by such a compulsion or 
constraint. 

Third, the holding in Hyland was affected by important public 
policy considerations favoring the right of governmental entities to 
sue for treble damages in furtherance of the anti-trust law's remedial 
objectives. Hyland, 13 Wis. 2d at 377, 243 N.W.2d at 429. Such 
weighty public policy considerations are not present with respect to 
sec. 103.37, Stats. 

In summary, then, I believe that the holding in Hyland is limited 
to its particular facts and must be read in the context of the Wiscon
sin anti-trust law. Because it is distinguishable from the situation you 
have presented, it does not lead to the conclusion that a county is a 
corporation, and thus an employer, under sec. 103.37(2), Stats. 

An examination of the major employment statutes casts some light 
on the questions you have asked. Looking at these statutes, it appears 
that where the Legislature intended the term employer to include the 

I 
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state, its political subdivisions or counties, it took care to specifically 

include language bringing these governmental units within the stat

ute's coverage. For example, see the safe-place statute (sec. 

10l.OI (2)(c), Slats.); the worker's compensation law (sec. 

102.04(1 )(a), Stats.); employment regulations (sec. 103.01 (3), 

Stats., read in conjunction with sec. 990.0 I ( 26), Stats.); the unem

ployment compensation law (sec. I08.02(4)(a), Slats.); wage 

claims (sec. I09.01(2), Stats.); and the fair employment law (sec. 

111.32( 3), Stats., read in conjunction with sec. 41.02 ( 4), Stats.). In 

contrast with the definitions of employer in these employment stat

utes, the absence of an express reference to the state or counties in 

sec. I03.37(2), Stats., is significant. The fact that the definition of 

employer in sec. I03.37(2), Stats., does not specifically mention the 

state or counties raises a strong inference that the Legislature did not 

intend them to be governed by the statute. 

My opinion herein is consistent with opinions of my predecessors. 

In 62 Op. Att'y Gen. 47 (1973), the Attorney General, by applica

tion of the explicit inclusion rule, concluded that the state and its 

political subdivisions were not employers as defined in sec. 

I 04.0 I (I), Stats., and, therefore, were not subject to the minimum 

wage law. In 4I Op. Att'y Gen. 65 ( 1952), the Attorney General also 

relied upon the explicit inclusion rule to conclude that a county was 

not a person within the meaning of sec. 85 .I 0 ( 40), Stats., and, there

fore, its sand and gravel trucks were not subject to the weight limita

tions fixed by sec. 85.47, Stats. 

Finally, I would note that Joint School v. Wisconsin Rapids Ed. 

Asso., 10 Wis. 2d 292, 306-07, 234 N.W.2d 289 ( 1979), held that 

sec. I 03.56( I), Stats., relating to the issuance of injunctions in labor 

disputes, does not apply to public employers. 

Accordingly, I conclude that the state, its political subdivisions 

and counties are not employers as defined in sec. 103.37(2), Stats., 

and, therefore, these governmental units are not subject to the 

prohibitions of sec. 103.37( I), Stats. 

BCL:NS 
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ylan av_aje_ble ~ co~ection with employ
ment. Wntten or unwri'l:ten employment 
policies and practices involving matters 
such as the commencement and duration 
of leave, the availability of extensions, 
the accrual of seniority and other benefits 
and privileges, reinstatement, and pay
ment under any health or disability 
insura!'ce m sick leav•3 plan, formal or 
informal, shall be applied to disability due 
to pregnancy, childbirth or related medi
cal conditions on the same terms and 
conditions as they areapplied to other 
dmatmiti~ealth insurance benefits 
for abortion, except where the life of the 
mother would be endangered if the fetus 
were carried to term or where medical 
complications have arisen from an abor
tion, are not required to be paid by an 
employer; nothing herein, however, pre
cludes an employer from providing abor
tion benefits or otherwise affects bar
gaining agreements in regard to abor
tion." 

(c) Where the termination of an em
ployee who is temporarily disabled is 
caused by an employment policy under 
which insufficient or no leave is available, 
such a termination violates the Act if it 
has a disparate impact on employees of 
one sex and is not justified by business 
necessity. 

(dX1) Any fringe benefit program, or 
fund, or insurance program which is in 
effect on October 31, 1978, which does not 
treat women affected by pregnancy, 
childbirth, or related medical conditions 
the same as other persons not so affected 
but similar in their ability or inability to 
work, must be in compliance with the 
provisions of§ 160.10(b) by April29, 1979. 
In order to come into compliance with the 
provisions of 1604.10(b), there can be no 
reduction of benefits or compensation 
which were in effect on October 31, 1978, 
before Ocotber 31, 1979 or the expiration 
of a collective bargaining agreement in 
effect on October 31, 1978, whichever is 
later. 

(2) Any fringe benefit program imple
mented after October 31, 1978, must 
comply with the provisions of 1604.10(b) 
upon implementation. 

2. The following questions and an
swers, with ari introduction, are added to 
29 CFR Part 1604 as an appendix: 
Appendix-Questions and Answers on 

the Pregnancy Discrimination Act, 
Pub. L. 95-555, 92 Stat. 2076 (1978) 

Introduction 
On October 31, 1978, President Carter 

signed into law the Pregnancy Discrimi
nation Act (Pub. L. 95-955). The Act is an 
amendment to Title VII of the Civil 
Rights Act of 1964 which prohibits, 
among other things, discrimination in 
employment on the basis of sex. The 
Pregnancy Discrimination Act makes it 
clear that "because of sex" or "on the 
basis of sex", as used in Title VII, 
.includes "because of or on the basis of 
pregnancy, childbirth or related medical 
conditions." Therefore, Title VII prohib
its discrimination in employment against 
women affected by pregnancy or related 
conditions. 

The basic principle of the Act is that 
women affected by pregnancy and relat
ed conditions must be treated the same as 
other applicants and employees on the 
basis of their ability or inability to work. 
A woman is therefore protected against 
such practices as being fired, or refused a 
job or promotion, merely because she is 
pregnant or has had an abortion. She 
usually cannot be forced to go on leave as 
long as she can still work. If other 
employees who take disability leave are 
entitled to get their jobs back when they 
are able to work again, so are women who 
have been unable to work because of 
pregnancy. 

In the area of fringe benef!ts, such as ' 
disability benefits, cSicl!:J~ve-and health 
insurance, the sanie principle applies. A 
woman unable to work for pregnancy
related reasons is entitled to disability 
benefits or sick leave on the same basis as 
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employees unable to work for other 
medical reasons. Also, any health insur
ance provided must cover expenses for 
pregnancy-related conditions on the same 
basis as expenses for other medical 
conditions. However, health insurance for 
expenses arising from abortion is not 
required except where the life of the 
mother would be endangered if the fetus 
were cr.rried to term, or where medical 
complications have arisen from an abor
tion. 

Some questions and answers about the 
Pregnancy Discrimination Act follow. 
Although the questions and answers 
often use only the term "employer," the 
Act-and these questions and answers
apply also to unions and other entities 
covered by Title VII. 

·1. Q. What is the effective date of the 
Pregnancy Discrimination Act? 

A. The Act became effective on Octo
ber 31, 1978, except that with respect to 
fringe benefit programs in effect on that 
date, the Act will take effect 180 days 
thereafter, that is, April29, 1979. 

To the extent that Title VII already 
required employers to treat persons af
fected by pregnancy-related conditions 
the same as persons affected by other 
medical conditions, the Act does not 
change employee rights arising prior to 
October 31, 1978, or April 29, 1979. Most 
employment practices relating to preg
nancy, childbirth and related conditions
whether concerning fringe benefits or 
other practices-wer:e already controlled 
by Title VII prior to this Act. For 
example, Title VII has always prohibited 
an employer from !Iring, or refusing to 
hire or promote, a woman because of 
pregnancy or related conditions, and 
from failing to accord a woman on 
pregnancy-related leave the same seniori
ty retention and accrual accorded those 
on other disability leaves. 

2. Q. H an employer had a sick leave 
policy in effect on October 31, 1978, by 

what date must the employer bring its 
policy into compliance with tb .. Act? 

A. With respect to payment of benefits, 
an employer has until April 29, 1979, to 
bring into compliance any fringe benefit 
or insurance program, including a sick 
leave policy, which was in effect on 
October 31, 1978. However, any such 
policy or. program created after October 
31, 1978, must be in compliance when 
created. 

With respect to all aspects of sick leave 
policy other than payment of benefits, 
such as the terms governing retention 
and accrual of seniority, credit for vaca
tion, and resumption of former job on 
return fro:;n sick leave, equality of treat- ( 
ment was required by Title VII without 
the Amendment. 
~ Q. Must an employer provide bene

fits for pregnancy-related conditions to 
an employee whose pregnancy begins 
prior to April 29, 1979, and continues 
beyond that date? 

A. As of Apn1 29, 1979, the effective 
date of the Act's requirements, an em
ployer must provide the same benefits for ( 
pregnancy-related conditions as it pro
vides for other conditions, regardless of 
when the pregnancy began. Thus, disabil
ity benefits must be paid for .all absences 
on or after April 29, 1979, resulting from 
pregnancy-related temporary disabilities 
to the same extent as they are paid for 
absences resulting from other temporary 
disabilities. For example, if an employee 
gives birth before April 29, 1979, but is 
still unable f9 work on or after that date, 
she is entitled to the same disability 
benefits available to other employees. 
Similarily, medical insurance benefits 
must be paid for pregnancy-related ex
penses incurred on or after April29, 1979. 

H an employer requires an employee to 
be employed for a predetermined period 
prior to being eligible for insurance 
coverage, the period prior to April 29, 
1979, during which a pregnant employee 
has been employed must be credited 

03-79 Fair Employment Practiceo 18 



/ 
No. 367 RULES OF EQUAL OPPORTUNITY COMMISSION 401:187 

toward the eligibility waiting period on 
the same basis as for any other employee. 

As to any programs instituted for the 
first time after October 31, 1978, cover
age for pregnancy-related conditions 
must be provided in the same manner as 
for other medical conditions. 

4. Q. Would the answer to the preced
ing question be the same if the employee 
became pregnant prior to October 31, 
1978? 

A. Yes. 
5. Q. If, for pregnancy-related reasons, 

an employee is unable to perform the 
functions of her job, does the employer 
have to provide her an alternative job? 

A. An employer is required to treat an 
employee temporarily unable to perform 
the functions of her job because of her 
pregnancy-related condition in the same 
manner as it treats other temporarily 
disabled employees, whether by providing 
modified tasks, alternative assignments, 
disability leaves, leaves without pay, etc. 
For example, a woman's primary job 
function may be the operation of a 
machine, and, incidental to that function, 
she may carry materials to and from the 
machine. If other employees temporarily 
unable to lift are relieved of these 
functions, pregnant employees also un
able to lift must be temporarily relieved 
of the function. 

6. Q. What procedures may an employ
er use to determine whether to place on 
leave as unable to work a pregnant 
employee who claims she is able to work 
or deny leave to a pregnant employee 
who claims that she is disabled from 
work? 

A. An employer may not single out 
pregnancy-related conditions for special 
procedures for determining an employ
ee's ability to work. However, an employ
er may use any procedure used to deter
mine the ability of all employees to work. 
For example, if an employer requires _its 
employees to submit a doctor's statement 
concerning their inability to work before 

granting leave or paying sick benefits, 
the employer may require employees 
affected by pregnancy-related conditions 
to submit such statement. Similarly, if an 
employer allows its employees to obtain 
doctor's statements from their personal 
physicians for absences due to other 
disabilities or return dates from other 
disabilities, it must accept doctor's state
ments from personal physicians for ab
sences and return dates connected with 
pregnancy-related disabilities. 

7. Q. Can an employer have a rule 
which prohibits an employee from re
turning to work for a predetermined 
length of time after childbirth? 

A.No. 
8. Q. If an employee has been absent 

from work as a result of a pregnancy
related condition and r-ecOvers, may her 
employer require her to remain on leave 
until after her baby is born? 

A. No. An employee must be permitted 
to work at all times during pregnancy 
when she is able to perform her job. 

9. Q. Must an employer hold open the 
job of an employee who is absent on leave 
because she is temporarily disabled by 
pregnancy-related conditions? 

A. Unless the employee on leave has 
informed the employer that she does not 
intend to return to work, her job must be 
held open for her return on the same 
basis as jobs are held open for employees 
on sick or disability leave for other 
reasons. 

10. Q. May an employer's policy con
cerning the accrual and crediting of 
senionty during absences for medical 
conditions be different for employees 
affected by pregnancy-related conditions 
than for other employees? 

A. No. An employer's seniority policy 
must be the same for employees absent 
for pregnancy-related reasons as for 
those absent for other medical reasons. 

11. Q. For purposes of calculating such 
matters as vacations and pay increases, 
may an employer credit time spent on 
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leave for pregnancy-related reasons dif
ferently than time spent on leave for 
other reasons? 

A. No. An employer's policy with 
respect to crediting time for the purpose 
of calculating such matters as vacations 
and pay increases cannot treat employees 
on leave for pregnancy-related reasons 
Jess favorably than employees on leave 
for other reasons. For example, if em
ployees on leave for medical reasons are 
credited with the time spent on leave 
when computing entitlement to vacation 
or pay raises, an employee on leave for 
pregnancy-related disability is entitled to 
the same kind of time credit. 

12. Q. Must an employer hire a woman 
who is medically unable, because of a 
pregnancy-related condition, to perform 
a necessary function of a job? 

A. An employer cannot refuse to hire a 
women because of her pregnancy-related 
condition~~perf9rm 

_the ml!i_or_j'u!!!!tions necessary to tile job. 
Nureanah employer-rel'use 'w1frre~her 
because of its preferences against preg-
nant workers or the preferences of co
workers, clients, or customers. 

13. Q. May an employer limit disability 
benefits for pregnancy-related condi
tions to married employees? 

A.No. 
14. Q. If an employer has an all female 

workforce or job cJassification, must 
benefits be provided for pregnancy-relat
ed conditions? 

A. Yes. If benefits are provided for 
other conditions, they must also -be pro
vided for pregnancy-related conditions. 

15. Q. For what length of time must an 
employer who provides income mainte
nance benefits for temporary disabilities 
provide such benefits for pregnancy-re
lated disabilities? 

A. Benefits should be provided for as 
long as the employee is unable to work 
for medical reasons unless some other 
limitation is set for all other temporary 
disabilities, in which case pregnancy-re-

lated disabilities should be treated the 
same as other temporary disabilities. 

16. Q. Must an employer who provides 
benefits for long-term or permanent 
disabilities provide such benefits for 
pregnancy-related conditions? 

A. Yes. Benefits for long-term or 
permanent disabilities resulting from 
pregnancy-related ~nditions must be 
provided to the same extent that such 
benefits are provided for other conditions 
which result in long-term or permanent 
disability. 

17. Q. If an employer provides benefits 
to employees on leave, such as install
ment purchase disability insurance, pay
ment of premiums for health, life or ( 
other insurance, continued payments into 
pension, saving or profit sharing plans, 
must the same benefits be provided for 
those on leave for pregnancy-related 
conditions? 

A. Yes, the employer must provide the 
same benefits for those on leave for 
pregnancy-related conditions as for those 
on leave for other reasons. t 

18. Q. Can an employee who is absent ( 
due to a pregnancy-related disability be 
required to exhaust vacation benefits 
before receiving sick leave pay or disabil
ity benefits? 

A. No. If employees who are absent 
because of other disabling causes receive 
sick leave pay or disability benefits 
without any requirement that they tll"St 
exhaust vacation benefits, the employer 
cannot impose this requirement on an ~( 
employee absent for a pregnancy-related \ 
cause. 

19. Q. If state Jaw requires an employer 
to provide disability insurance for a 
specified period before and after child
birth, does compliance with the state law 
fulfill the employer's obligation under 
the Pregnancy Discrimination Act? 

A. Not necessarily. It is an employer's 
obligation to treat employees temporarily 
disabled by pregnancy in the same man
ner as employees affected by other 
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temporary disabilities. Therefore, any 
restrictions imposed by state law on 
benefits for pregnancy-related disabili
ties, but not for other disabilities, do not 
excuse the employer from treating the 
individuals in both groups of employees 
the same. If, for example, a state law 
requires an employer to pay a maximum 
of 26 weeks benefits for disabilities other 
than pregnancy-related ones but only six 
weeks for pregnancy-related disabilities, 
the employer must provide benefits for 
the additional weeks to an employee 
disabled by pregnancy-related conditions, 
up to the maximum provided other 
disabled employees. 

20. Q. If a State or local government 
provides its own employees income main
tenance benefits for disabilities, may it 
provide different benefits for disabilities 
arising from pregnancy-related condi
tions than for disabilities arising from 
other conditions? 

A. No. State and local governments, as 
employers, are subject to the Pregnancy 
Discrimination Act in the same way as 
private employers and must bring their 
employment practices and programs into 
compliance with the Act, including disa
bility and health insurance progl-ams. 

21. Q. Must an employer provide health 
insurance coverage for the medical ex
penses of pregnancy-related conditions 
of the spouses of male employees? Of the 
dependents of all employees? 

A. Where an employer provides no 
coverage for dependents, the employer is 
not required to institute such coverage. 
However, if an employer's insurance 
program covers the medical expenses of 
spouses of female employees, then it must 
equally cover the medical expenses of 
spouses of male employees, including 
those arising from pregnancy-related 
conditions. 

But the insurance does not have to 
cover the pregnancy-related conditions of 
other dependents as long as it excludes 
the pregnancy-related conditions of the 

dependents of male and female employ
ees equally. 

22. Q. Where an employer provides its 
employees a choice among several health 
insurance plans, must coverage for preg
nancy-related conditions be offered in all 
of the plans? 

A. Yes. Each of the plans must cover 
pregnancy-related conditions. For exam
ple, an employee with a single coverage 
policy cannot be forced to purchase a 
more expensive family coverage policy in 
order to receive coverage for her own 
pregnancy-related condition. 

23. Q. On what basis should an employ
ee be reimbursed for medical expenses 
arising from pregnancy, childbirth or 
related conditions? 

A. Pregnancy-related expenses should 
be reimbursed in the same manner as are 
expenses incurred for other medical con
ditions. Therefore, whether a plan reim
burses the employees on a fixed basis, or 
a percentage of reasonable and custom
ary charge basis, the same basis should be 
used for reimbursement of expenses 
incurred for pregnancy-related condi
tions. Furthermore, if medical costs· for 
pregnancy-related conditions increase, 
reevaluation of the reimbursement level 
should be conducted in the same manner 
as are cost reevaluations of increases for 
other medical conditions. 

Coverage provided by a health insur
ance program for other conditions must 
be provided for pregnancy-related condi
tion$. For example, if a plan provides 
major medical coverage, pregnancy-relat
ed conditions must be so covered. Similar
ily, if a plan covers the cost of a private 
room for other conditions, the plan must 
cover the cost of a private room for 
pregnancy-related conditions. Finally, 
where a health insurance plan covers 
office visits to physicians, pre-natal and 
post-natal visits must be included in such 
coverage. 

24. Q. May an employer limit payment 
of costs for pregnancy-related medical 
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conditions to a specified dollar amount 
set forth in an insurance policy, collective 
bargaining agreement or other state
ment of benefits to which an employee is 
entitled? 

A. The amounts payable for the costs 
incurred for pregnancy-related conditions 
can be limited only to the same extent as 
are costs for other conditions. Maximum 
recoverable dollar amounts may be speci
fied for pregnancy-related conditions if 
such amounts are similarly specified for 
other conditions, and so long as the 
specified amounts in all instances cover 
the same proportion of actual costs. If, in 
addition to the scheduled amount for 
other procedures, additional costs are 
paid for, either directly or indirectly, by 
the employer, such additional payments 
must also be paid for pregnancy-related 
procedures. 

25. Q. May an employer impose a 
different deductible for payment of costs 
for pregnancy-related medical conditions 
than for costs of other medical condi
tions? 

A. No. Neither an additional deducti
ble, an increase in the usual deductible, 
nor a larger deductible can be imposed 
for coverage for pregnancy-related medi
cal costs, whether as a condition for 
inclusion of pregnancy-related costs in 
the policy or for payment of the costs 
when incurred. Thus, if pregnancy-relat
ed costs are the first incurred under the 
policy, the employee is required to pay 
only the same deductible as would other
wise be required had other medical costs 
been the first incurred. Once this deducti
ble has been paid, no additional deducti
ble can be required for other medical 
procedures. If the usual deductible has 
already been paid for other medical 
procedures, no additional deductible can 
be required when pregnancy-related costs 
are later incurred. 

26. Q. If a health insurance plan 
excludes the payment of benefits for any 
conditions existing at the time the in-

sured's coverage becomes effective (pre
existing condition clause), can benefits 
be denied for medical costs arising from 
a pregnancy existing at the time the 
coverage became effective? 

A. Yes. However, such benefits cannot 
be denied unless the pre-existing condi
tion clause also excludes benefits for 
other preexisting conditions in the same 
way. 

27. Q. Can the added cost of bringing 
benefit plans into compliance with the 
Act be apportioned between the employer 
and employee? 

·A. The added cost, if any, can be 
apportioned between the employer and r 
employee in the same proportion that the ( 
cost . of the fringe benefit plan was 
apportioned on October 31, 1978, if that 
apportionment was nondiscriminatory. If 
the costs were not apportioned on Octo
ber 31, 1978, they may not be apportioned 
in order to come into compliance with the 
Act. However, in no circumstance may 
male or female employees be required to 
pay unequal apportionments on the basis 
of sex or pregnancy. 

28. Q. In order to come into compliance 
with the Act, may an employer reduce 
benefits or compensation? 

A. In order to come into compliance 
with the Act, benefits or compensation 
which an employer was paying on Octo
ber 31, 1978 cannot be reduced before 
October 31, 1979 or before the expiration 
of a collective bargaining agreement in 
effect on October 31, 1978, whichever is 
later. 

Where an employer has not been in 
compliance with the Act by the times 
specified in t:he Act, and attempts to 
reduce benefits, or compensation, the 
employer may be required to remedy its 
practices in accord with ordinary Title 
VII remedial principles. 

29. Q. Can an employer self-insure 
benefits for pregnancy-related condi
tions if it does not self-insure benefits for 
other medical conditions? 
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A. Yes, so long as the benefits are the 
same. In measuring whether benefits are 
the same, factors other than the dollar 
coverage paid should be considered. Such 
factors include the range of choice of 
physicians and hospitals, and the process
ing and promptness of payment of claims. 

30. Q. Can an employer discharge, 
refuse to hire or otherwise discriminate 
against a woman because she has had an 
abortion? 

A. No. An employer cannot discrimi
nate in its employment practices against 
a woman who has had an abortion. 

31. Q. Is an employer required to 
provide fringe benefits for abortions if 
fringe benefits are provided for other 
medical conditions? 

A. All fringe benefits other than health 
insurance, such as sick leave, which are 
provided for other medical conditions, 
must be provided for abortions. Health 
insurance, however, need be provided for 
abortions only where the life of the 
woman would be endangered if the fetus 
were carried to term or where medical 
complications arise from an abortion. 

32. Q. If complications arise during the 
course of an abortion, as for instance 
excessive hemorrhaging, must an em
ployer's health insurance plan cover the 
additional cost due to the complications 
of the abortion? 

A. Yes. The plan is required to pay 
those additional costs attributable to the 
complications of the abortion. However,· 
the employer is not required to pay for 
the abortion itself, except where the life 
of the mother would be endangered if the 
fetus were carried to term. 

33. Q. May an employer elect to provide 
insurance coverage for abortions? 

A. Yes. The Act specifically provides 
that an employer is not precluded from 
providing benefits for abortions whether 
directly or through a collective bargain
ing agreement, but if an employer de
cides to cover the costs of abortion, the 
employer must do so in the same manner 
and to the same degree as it covers other 
medical conditions. 

[Section 1604.10 and the Appendix 
reads as last amended 44 FR 11996 
(March 2, 1979), effective March 9, 1979.] 
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PERSONNEL COMHITTEE 

October 20, 1982 1982-84:2 

The meeting was called to order by Chairman Marvin Christenson at 7:10p.m. 
Committee members present were Ray Anderson, Howard Christenson, LeRoy Knudsen, 
and Lawrence Weber. Others present were: Joanne Baier, Coordinator, Pierce 
County Library Service; Louis Barber,District Conservationist; Mike Burke, Labor 
Counsel; John Corey, Corporate Counsel; Carol Helmer, Director, Child Support; 
Dale 11elstrom, Director, Human Services Department; Dave Sorenson, County Clerk; 
and representatives from Local 556, Local 662, and American Legion Kinne-Englehart 
Post 204 (see attached list). 

I. Louis Barber said that he was available to answer any questions relating to 
a proposal to create the position of Administrative Assistant in the Land 
Conservation Department. 

II. Personnel Code. James Matzek representing Local 556 stated that his union 
regards the proposed Pierce County Personnel Code as a "union busting contract." 
He started to list the changes that Local 556 wanted to make in the proposed 
code. Counsel Mike Burke interrupted him to state that (1) Local 556 had already 
forwarded those changes in writing to the Personnel Code Committee (Howard 
Christenson, Dale Melstrom, and Dave Sorenson) that has been authorized to draft 
the Code and (2) the suggested changes were not a negotiable item because any 
area covered by a union contract supersedes the proposed Personnel Code. The 
proposed Code covers non-union employees and applies to union employees only in 
those areas not covered by a union contract. Dale Melstrom stated that the 
proposed Code won't overrule (1) union contracts, (2) state law, and (3) civil 
service rules. Howard Christenson referred to Part I Section D, Paragraph 2 
(page 2) of the proposed Code that states: "This Code shall apply to employees not 
covered by collective bargaining agreements and to employees so covered when 

specific contracts do not apply to the contrary." 

III. Veterans Preference. Miles Hatch represented Kinne-Englehart Post 204 
in requesting that Pierce County establish a "veterans preference" in the 
hiring of county employees and that such a provision be included in the proposed 
Personnel Code. Corporate Counsel John Corey stated that Pierce County has no 
standardized testing to which we could add a certain number of points for veterans. 
So how do we implement veterans preference? Miles suggested that after we screen 
the list of applicants for a job and the top two people are equal that preference 
in employment be given to a veteran. Paul Lund stated that they were concerned 
only with veterans preference in the initial hiring. These suggestions are to be 
forwarded to the committee that is drafting the Personnel Code. 

IV. Salary Adjustments in Base Pay for Non-Union Personnel. 

A. Joanne Baier requested a base salary adjustment to $4.90 per hour in 
1983 for Ann Bock, Pierce County Assistant Librarian. Joanne had made the 
request in a letter dated July 20, 1982, but the item was not included on 
the agenda at the August 30th meeting of the Personnel Committee. County 
Board Resolution 82-5 states that the Personnel Committee will receive 
such requests, study them, and make recommendations for adjustments in 
base salaries, if any, to the Finance Committee in July and August. Since 
this time period has passed, Joanne's request for a base salary adjustment 
for Ann Bock will have to be considered as part of Bock's salary increase 
for 1983 or be presented to the Personnel Committee as a base salary 
adjustment in July or August of 1983. No action was taken on the request. 
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B. Carol Helmer, Director, Child Support, requested an adjustment in 
her base pay. She presented supporting data including a survey of 13 
counties that indicated that her salary (average per hour and average annual) 
was below the 13 county survey averages. No action was taken on her request. 
The Committee informed her that (1) such a request should have been made 
last July or August in conforance with Resolution 82-5 and (2) she had 
already been recommended for an adjustment in base salary by the Personnel 
Committee at the August 30th meeting. Any request for additional adjust
ments would have to be made in 1983. 

V. Discussion on Personnel Code. Howard Christenson, Chairman, Personnel 
Code Committee, stated that he believed we are going in the right direction with 
the proposed Code. Dave Sorenson said that the proposed Code has been sent to 
all County Board members, a meeting was held with Department Heads on Sept. 14th, 
and the Code has been sent to all unions with a covering letter asking them to 
go through the Code and to submit written comments by October 4th. Dale 
Melstrom said that the Committee has received written comments and telephone calls 
and that they will evaluate all suggestions and decide what to do with them. The 
Committee believes that the Code is good because it will result in a better and 
more understandable personnel system and that it will improve communcations between 
County Board members, Department heads, and county employees. 

VI. At 8:15p.m. Howard Christenson moved and Knudsen seconded a motion to go 
into closed session in accordance with Section 19.85(l)(c) Wisconsin Statutes. 
The motion carried unanimously. 

A. Howard Christenson moved and Anderson seconded a motion to forward 
Resolution 82-27 relating to the Pierce County Personnel Code to the County 
Board at the October 26, 1982, meeting. Motion carried. 

B. Counsel Mike Burke announced that the Gotzman grievance arbitration 
hearing will be held at 11:00 a.m. on November 23rd. 

C. Weber moved and Knudsen seconded a motion that we inform Richard 
Rettke (AFSCME, Department of Human Services) and Bob Stein (Teamsters, 
Sheriff's Department) that we will start negotiations after the county 
budget has been adopted. Motion carried. 

D. Counsel Mike Burke suggested that the county should adopt a fee schedule 
for requests for copies of public records. 

E. Anderson moved and Weber seconded a motion that we terminate the one-half 
part-time secretarial position and move to a full-time Administrative 
Assistant position in the Land Conservation Department starting January 1, 1983, 
and that we forward such a resolution to the County Board for approval. Motion 
carried. The Committee considers this position to be managerial. 

Weber moved and Howard Christenson seconded a motion to return to open session 
at 8:52 p.m. Motion carried unanimously. 

Knudsen moved and Howard Christenson seconded a motion to adjourn. Motion carried 
and the Committee adjourned at 8:53 p.m. 

4
~~ly submitted, 
(4JL~ 
Anderson, Secretary 



PERSONNEL COMJ.VliTTEE MINUTES 

October 28, 1982 1982-84:3 

The Personnel Committee convened at 3:12P.M., responding to 
the requests by Geri Wagner: 

l. Lawrence Weber made the motion that time spent working for 
Pierce County as limited term employees by Kathy Asp and Ardeth 
Claflin be included as probationary time. Seconded by Howard 
Christenson. Passed unanimously. (Note: Mike Burke reviewed and 
approved this request as of October 29, 1982.) 

2. The Health Committee recommended that a Home Care Coordinator 
position be created, 50% Supervisory and 50% Staff at a Base Salary 
of $18,500.00 full time, beginning January l, 1983. The Health 
Committee also recommended a part time clerical position (2 days 
a week) for Home Care, to begin as soon as p~ssible. 

Howard Christenson made the motion to recommend these positions 
to the Pierce County Board. Lawrence Weber seconded. Motion for 
Home Health Care-positions passed unanimously. 

Motion made by Lawrence Weber to adjourn the Personnel Com
mittee, Seconded by Howard Christenson, passed unanimously, at 
3:16 P.M. 

PERSONNEL COMMITTEE MINUTES 

November 23, 1982 1982-84:4 

The meeting was called to order by Chairman Marvin Christenson 
at 12:36 P.M. Committee members present were Ray Anderson, LeRoy 
Knudsen and Lawrence Weber. 

Lawrence Weber moved and LeRoy Knudsen seconded a motion to 
set the wages for the permanent part-time position of Home Care 
Typist at the hiring rate minimum which is $1,024.26 per month 
(pro-rated at $409.70- 2/5 time). Motion carried. 

Weber moved and Knudsen seconded a motion to adjourn. Motion 
carried and the committeeadjourned at 12:37 P.M. 

Respectfully submitted, 

~£]' -~ -~I 
~~-~ ~1~~~-----
-~ ry Ande"rson, Secretary 



PERSONNEL COMMITTEE 

December 7, 1982 1982-84:5 

The meeting was called to order by Chairman Marvin Christenson at 
8:35A.M. Committee members present were Ray Anderson, LeRoy Knudsen, 
and Lawrence Weber. Howard Christenson arrived at 9:00a.m. Mike 
Burke, Labor Counsel, was present. The minutes of the October 28 and 
November 23 meetings were approved as mailed to members of the 
Personnel Committee. 

The agenda for the morning consisted of negotiations with unions. 

I. Sheriff's Department. 

Sheriff Stan Christiansen was present. The Committee discussed 
county proposals for negotiation with General Teamsters Union Local 622. 
At 9:16 a.m. Robert Stein, Union Representative, and Mike Knoll, 
Union Steward, presented the Union proposal. Mike Burke presented the 
County proposal. Both sides reserved the right to make changes, correc
tions and amendments to their proposals during the course of negotiations. 

II. Human Services Department. 

Dale Melstrom, Director, Human Services Department was present. 
The Committee discussed County proposals. 

A. At 10:20 A.M. Rober~ Stein, Union Negotiator, and Julie Miller 
and Karen Rickard, Union Stewards, presented the proposal for Teamsters 
Union Local 622. Mike Burke presented. the county proposal. Both sides 
reserved the right to make changes. 

B. At 11:27 a.m. Richard Rettke, Vnion Representative, and Nancy 
Muller, Cam Quilling, and Trudi Schaefer, Union Stewards, presented the 
proposal for AFSCME Local 556-B. Mike Burke presented the County 
proposal. Rettke requested that future meeting be closed and that any 
press releases be issued jointly. Both sides reserved the right to add, 
amend, or delete proposals until the time of contract ratification. 

The Committee recessed at 12:10 p.m. 

The Committee convened at 1:00 p.m. Howard Christenson discussed the 
status of theproposed LMI Housing, HUD Funding, and the Pierce County 
Housing Authority. He suggested that this item be placed on the agenda 
of the Finance Committee at the December 9th meeting. 

Ray Anderson had to leave the meeting,so Howard Christenson was 
appointed acting secretary. 

Austin Rishel presented a request to have a revision to the new 
Personnel Code- page 28, Chapter X, Section F., Item 3 consisting of 
exempting the County Veteran's Service Officer from the prohibition in 
Section F., which denies all non-union personnel from receiving overtime 
pay. 



Page 2 1982-84:5 

The Committee with the help of Dave Sorenson and Dale Mel strom 
recommended: 

A. 
B. 

c. 

~ 

Review when non-union means department head. 
A letter be given Austin Rishel stating that as an 
Office Manager he is enabled to adjust his working 
hours those days when he needs to help Veterans 
obtain medical assistance before or after hours. 
Added Item 3 under Section F, page 29: 
3. All other non-union employees may receive 
compensatory time under the following guidelines: 

a. No compensatory time may be earned during 
a working day. 

b. Accumulation of c·omp time shall not exceed 
3 days. 

c. Compensatory time cannot be used beyond one 
day at a time. · 

d. Compensatory time must be used within 30 days 
after the month earned. 

e. Compensatory time shall not commence until 
40 hours have been served in one week. 

Gerardette Wagner, Director for Public Health Nursing, discussed 
the fact that Marilyn Gigure, Sharon Schulze and Marian Yauch are the 
only non-union personnel who cannot use their original date of hire as 
calculating eligibility for vacation and longevity. Howard Christenson 
made the motion " to permit these staff members, M. Gigure, S. Schulze 
and M. Yauch to use their original date of hire to calculate their 
vacation and longevity benefits". LeRoy Knudsen seconded the motion, 
passed unanimously. 

Dave Sorenson, Dale lVJelstrom, Mike Burke and the Committee reviewed 
pages 18 thru 28 of the Personnel Code and devised changes on pages 18,-
19, 20, 21, 23 and 24. These changes will be included in a document 
prepared by the staff in the County Clerk's Office. · 

LeRoy Knudsen made the motion "to recommend a resolution to the 
Pierce County Board to accept the revisions in Chapters 9 and 10 as 
part of the Pierce County Code. Howard Christenson seconded the 
motion. Passed unanimously. 

Howard Christenson made the motion to adjourn, LeRoy Knudsen 
seconded. Passed unanimously. 

pn:=ted, 
/~~Anderson, Secretary 

~~~/ct~ 
Howard Christenson, Acting Secretary 



PERSONNEL C0~1ITTEE 

January 20, 1983 1982-84:6 

The meeting was called to order by Chairman Marvin Christenson at 8:42 a.m. 
Committee members present were: Ray Anderson, Howard Christenson, LeRoy 
Knudsen, and Lawrence Weber. Mike Burke, Labor Counsel, was present. Weber 
moved and Knudsen seconded a motion to approve the minutes of the December 7, 
1982 meeting. Motion carried. 

I. Per Diem for County Board of Canvassers. 

Weber moved and Knudsen seconded a motion to pay the County Board of 
Canvassers the same per diem as members ~~w§~rs of the Pierce County 
Board of Supervisors. Motion carried. 

II. Salary for Corporation Counsel. 

Weber moved and Knudsen seconded a motion that the six-month probation
ary salary adjustment in base pay and the salary increase for 1983 be 
set at $23,000. for John Corey, Corporation Counsel, for the year 1983. 
Motion carried. It was the consensus of the Committee that the base 
pay would be evaluated again in July or August 1983 in accordance with 
Resolution 82-5. 

III. At 9:25 a.m. Knudsen moved and Weber seconded a motion to go into 
closed session in accordance with Section 19.85(1)(c) Wisconsin 
Statutes. Roll call vote. Carried unanimously. 

IV. Negotiations with General Teamsters Union Local 622 (Sheriff's Department). 

Robert Stein, Union Representative, and Mike Knoll, Union Steward, 
were present. Stein announced that the Union was not opposed to the 
concept of self-insurance health program but that they want to be kept 
informed of any proposed changes. They are willing to listen, to look 
over proposed programs, and check it for pitfalls so employees will 
not be hurt. The problem has been rumors and the failure to communicate 
with employees. The Committee assured the Union that they would be kept 
info~med of any further movement in this direction and not to worry. 

The Union and the Committee reviewed their proposals for the 1983 
contract. 
9:43 a.m. Recessed to caucus. 
9:57 a.m. Resumed negotiations. 

10:20 a.m. Recessed to caucus. 
10:24 a.m. Resumed negotiations. 
10:36 a.m. Recessed to caucus. 
11:15 a.m. Resumed negtiations. The terms of the tentative settlement 
are as follows: (1) Wages would be increased 22¢. an hour on January 1, 
1983. On July 1, 1983, the wages would be adjusted by whatever the 
highway and courthouse COLA contracts generate, whatever that cents per 
hour is. (2) The County will continue to pay 100% of the health 
insurance premiums. (3) There will be a $50 difference between the 
fourth and fifth steps on the wage scale. That would be prior to the 
22¢ per hour being added to each rate. So we would make the wage scale 
reflect $50 differential between the fourth and fifth steps and then 
add the 22¢ an hour to each rate. (5) The side letter agreement regarding 
hours of work would be the same as last years (Article 15). 
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Local 622 will vote on the ,tentative contract within the next few days; 
County Board will vote on the tentative contract in open session on 
February 8 or 9. 

11:45 p.m. The Committee recessed for lunch. 

12:50 p.m. The Committee convened again in closed session. 

V. Negotiations with Teamsters Union Local 622 (Human Services Department). 

Robert Stein, Union Negotiator, and Julie Miller and Karen Richard, 
Union Stewards, were present. The Union and the County presented their 
proposals. 
1:00 p.m. Recessed to caucus. 
1:24 p.m. Resumed negotiations. 
1:30 p.m. Recessed to caucus. 
1:36 p.m. Resumed negotiations and reached the following tentative 
agreement: (1) The call-out rate will increase from 65¢ to 30¢ per 
hour in Art. 15. (2) All the wage rates will be increased 22¢ per 
hour January 1; 1983, and additionally will be incresed July 1, 1983, 
by whatever the COLA clause in the courthouse and highway contracts 
generates. (3) County wi!ll continue to pay 100% of the health 
insurance premiums. (4) Mileage will be increased to 21.5¢ effective 
January 1, 1983. (5) Social Worker I reclassifications to Social 
Worker II will be effective January 1, 1983. (6) Sandy Thorsbakken 
will be reclassified to Social Worker III effective February 1, 1983, 
upon State approval. (7) In addition we will add the chemical 
dependency counselors into this unit pending the AFSME unit clarification 
petition with the WERC. Effective January 1, 1983, Chemical Dependency 
Counselors I will have a starting rate of $1,000 a month. Chemical 
Dependency Counselor II will have a starting rate of $1,333.33 a month. 
In addition, both positions will have six-month and eighteen-month 
steps that are 4% greater than the previous step. Local 622 will vote 
on the tentati~e contract early next week and the County Board will 
vote on the tentative contract in open session on February 8 or 9. 

VI. OTHER BUSINESS. 

A. Anderson moved and Weber seconded a motion that we approve the 
recommendation of the Public Health Committee to grant a six-month 
maternity leave of absence for Colleen Clark. This is a non-union 
position. !1otion carried. 

B. It was pointed out that part-time employees didn't get the 8% 
increase in wages that other employees received in 1982. Weber mQved and 
Knudsen seconded a motion that part-time employee wages be raised 
from $4.00 to $4.40 per hour starting January 1 1 1983. This amounts 
to a 10% increase for a two-year period. Motion carried. 

C. Weber moved and Howard Christenson seconded a motion to approve 
Debra Traynor's request for a 25 day working days leave of absence 
for maternity reasons and that this leave is to be flexible as to 
starting date depending on her condition. Motion carried. 

D. M:ike Burke advised that the briefing schedule for the Got?:man 
grievance has been extended from February 1, 1983 to February 15,1983. 
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E. Joanne Baier, Co-ordinator, Pierce County Library Service, wrote 
a letter dated July 20, 1982, tha.t the Pierce County Library Board had 
recommended that Assistant Librarian Ann Bock's base salary be adjusted 
from $4,619.16 (or $4.32 an hour for 1092 hours) to $5,350 (or $4.90 
per hour) effective January 1, 1983. This letter was received but 
inadvertently misplaced so it was not brought before the Personnel 
Committee for action in July or August in accordance with Resolution 
82-5. Since this was not the fault of Mrs. Baier, Anderson moved and 
Weber seconded a motion that this adjustment should be made as a 
special salary increase effective January 1, 1983. In addition, Ann 
Bock will receive the percentage salary increase for 1983 which will 
be established for non-union employees after union negatiations have 
been completed. Motion carried. 

F. District Attorney Warren Brandt was ask'ed why he didn't follow the 
procedures outlined in the Pierce County Personnel Code in hiring an 
Assistant District Attorney. Weber moved and Knudsen seconded a motion 
that we make an exception to those procedures in this case but that 
the rules should be checked for their application to elected officals. 
Motion carried. 

G. Howard Christenson moveQ and Knudsen seconded a motion to hire 
Warren Wilson as Project Director at one-half time at $9,330 for one 
year for 1983 to complete the Erosion Control Plan and that funds for 
this position are to be derived from the Erosion Control Plan grant. 
A resolution to this effect is to be forwarded to the County Board. 
Hotion carried. 

VII. Negotiations with AFSCME Local 556-B. 

2:28 p.m. Richard Rettke, Union Representative, James Matzek, President, 
Courthouse and Highway Unions, Ronny Johnson, Vice President, Courthouse 
and Highway Union, and Shirley Quinn, Union Steward, were present to 
discuss two issues: 

A. Administrative Assistant in the Land Conservation 
Department. The union position is that this is not an 
administrative position and should be in the union. 
Since the County Board has refuse to put it in the union 
they have filed a petition with the WERC for a unit 
clarification. There will be a hearing. 

B. Legal secretary position in the office of the 
Corporation Counsel. Rettke stated that this position 
is already in the union contract and will be in the 
courthouse unit. Knudsen moved and Weber seconded a 
motion to create a one year limited term legal secretary 
position in the office of Corporation Counsel. Motion 
carried. This position will be covered by Art. II Sec.5 
of the Courthouse contract·. 

2:50 p.m. Richard Rettke and Nancy Muller, Cam Quilling, and Trudi 
Schaefer, Union Stewards, were present. The Union and the Committee 
presented their proposals. 
3:08 p.m. Recessed to caucus. 
4:47 p.m. Resumed negotiations and reached the following tentative 
agreement: (1) Art. 5, Sec. 5.14, B would be amended to read "If the 
employee is discharged for just cause. (2) Art. 5, Sec. 5.14, C would 
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be amended to read: "Failure to report to work within fourteen(l4) 
working days following recall. (3) Art. 7, Sec. 8.04 would be amended 
to read: "An employee, or his/her designee in writing, may request ... " (4) Art. 
21, 'section 21.01 mileage would be revised to 21.5¢ per mile effective. 
January 1, 1983. (5) Art. 7 Leaves of Absence. Add new Sec. 7.08 
Conference and Convention Leave: The County agrees to grant an aggregate 
of two (2:) days off, with pay, per year to duly elected employee 
representatives for the purpose of attending Union conferences and 
conventions. (6) Exhibit A--wages will be increased 22¢ an hour January 1,1983, 

and additionally will be increased July 1, 1983, by whatever the 
COLA clause in the highway and Courthouse contracts generate. (7) There 
will be a side letter agreement regarding limited or temporary term 
employees not to exceed 1040 hours unless there are extenuating 
circumstances. (8) There will be a possible tentative agreement that 
when pay days fall on holidays the employees will receive their pay 
on preceding work days. (9) The County will continue to pay 100% of 
the health insurance premiums for 1983. 

AFSCME Local 556-B will vote on the tentative contract and the County Board 
will vote on it in open session on February 8 or 9. 

At p.m. Weber moved and Knudsen seconded a motion to return to 
open session. Motion carried unanimously on a roll call vote. 

At 5:00 p.m. Howard Christenson moved .. and 1-Ieber_:secQnde.d~.a ... mQti.Qn.:to~go 
into closed session under Section 19.85(l)(b), Wis. Stats. for the 
Darlene Wheeler Grievance Hearing. Hotion carried unanimously on a 
roll call vote. Others present were Dale C. Melstrom, Director, 
Pierce County Department of Human Services, Ed Paulson, Deputy Director, 
Pierce County Department of Human Services, Jerry Breen, Supervisor, 
Pierce County Department of Human Services, Jerome D. Bundy, Director 
Aud-A-Don Home, River Falls, and Charlotte Doak Peterson, witness for 
Darlene Wheeler. Mike Burke, Labor Counsel, was also present. 

8:10 p.m. Hearing was completed. Howard Christenson moved and Knudsen 
seconded a motion to deny the grievance and to uphold the decision of 
the Department of Human Services. Motion carried unanimously. 

8:27 p.m. Howard Christenson moved and Weber seconded a motion to 
return to open session. Motion carried unanimously on a roll call 
vote. 

8:30p.m. Motion to adjourn carried unanimously. 



PERSONNEL COMMITTEE 

February 7, 1983 1982-84:7 

The meeting was called to order 
Committee members present were Ray 
LeRoy Knudsen, and Lawrence Weber. 
present. Howard Christenson moved 
approve the minutes of the January 

by Chairman Marvin Christenson. 
Anderson, Howard Christenson, 

Mike Burke, Labor Counsel, was 
and Knudsen seconded a motion to 
20th meeting. Motion carried. 

I. Knudsen moved and Howard Christenson seconded a motion to 
forward to the County Board a resolution stating that all employee 
complaints, including elected officials, be referred to the Personnel 
Committee pursuant ~o union contract and/or the Personnel Code. Every 
effort should be made to resolve employee complaints pursuant to 

established county procedures without resort to the media. Failure 
to abide by this resolution may result in employee disciplinary action 
or, in the case of elected officials, may impact on compensation 
levels. Motion carried. 

II. Warren Brandt, District Attorney, presented several resolutions 
relating to hiring an Assistant District Attorney. Weber moved and 
Knudsen seconded a motion that we forward to the County Board a 
resolution hiring Dianne Townsend-Anderson for the position of full
time limited term District Attorney for the period of one year 
commencing on January 17, 1983, and terminating on January 17, 1984. 
Motion carried. The Committee agreed that the county will reevaluate 
the need for a permanent Assistant District Attorney at the end of 
that period. 

III. Non-union county employees appeared before the Committee. 
Dale Melstrom, Director of the Human Services Department, was the 
spokesman for the group. He stated that all non-elected non-union 
personnel should receive a 10% increase for 1983. The following 
reasons were presented to justify that request: 

Reasons why non-union personnel should receive a greater 
increase for 1983 and other thoughts: 

1. Union employees have more job security. 
2. Union employees have less responsibility. 
3. Union employees have received greater salary and fringe 

increases over the past several years. 
4. Union employees receive OT pay and Comp time on an 

hour for hour basis. 
5. Union employees receive step increases at 6 months, 

12 months and 18 months. 
6. Union employees may accumulate more sick leave days: 

DHS/Teamsters and AFSCME may accumulate up to 90 days 
Courthouse and Highway AFSCME may borrow from a bank. 

7. DHS/Teamsters receive $100 per year plus $25 per month 
plus the regular county rate. DHS/AFSCME receives the 
state amount when it is approved for the state while 
non-union personnel must wait for the first of the fol~ 
lowing year. 

8. The county's cost of bargaining with the unions is very 
high plus there are also large costs connected to grievances, 
mediation and arbitration. 



9. Non-union personnel are s~ed and should not receive 
their increase on an hourly basis. Board members have 
told us in the past that we are not paid by the hour and 
should not expect pay for overtime, meetings, etc. 

10. Many of the non-union personnel are eligible to join the 
union. It's to the county's advantage to keep them out. 

11. 1983 is a good year to give non-union personnel a 
larger increase because of the favorable settlement with 
the unions. 

IV. Francis Coulson, Chairman of the Land Conservation Committee, 
appeared before the Committee, with two questions: (1) If you 
designate a department head for the Land Conservation Department, do 
you have to compensate that person for that position? (2) The Land 
Conservation Committee and Department work closely with SCS which is 
a Federal Agency that provides us with technical assistance. Can a 
Federal Agency be in charge of a county department? No answers were 
provided at that time by the committee. 

V. Fees collected by the County Clerk. The County Clerk is by 
statute an acting agent for the State of Wisconsin in collecting fees 
for (1) fishing and hunting licenses and (2) marriage licenses. The 
County Clerk receives those fees for the administration of the programs. 
In 1982 he received $1,975.00 from fishing and hunting licenses and 
$130.00 from marriage licenses. His salary for 1982 was $17,898.00 
plus the above fees for a total of $20,00J.OO The Committee has been 
following a policy of abolishing fees for elected county officials 
and putting elected officials on a straight salary. The County would 
then keep the fees. Anderson moved and Howard Christenson seconded a 
motion that we abolish fees for the county clerk and establish his 
salary at $20,000.00 per year. Motion carried unanimously. 

VI. Salary increases for elected officials. Dave Sorenson, 
June Lewis, Charlene Larson, Milt Sorensen, and Stan Christiansen 
appeared before the Committee to present a survey of elected officials 
salaries in a 16-county areas in 1982 and also for St. Croix County 
in 1983 and 1984. 

VII. The Committee decided to postpone any action on salary 
increases for non-union employees and elected officials until 
February 24, 1983. Motion to adjourn carried unanimously. 

Respectfully submitted, 

/rf1L~ 
~ Anderson, Secretary 



PERSONNEL COMMITTEE 

february 24~ 1983 1982-84:9 

The meeting was called to order by Chairman Marvin Christenson at 1:30 p.m. 
Committee members present were Ray Anderson. Howard Christenson, LeRoy Knudsen, 
and Lawrence Weber. Others present were: Mike Burke, Labor Counsel; John Corey, 
Corporation Counsel; Warren Brandt, District Attorney; Stan Christiansen, Sheriff; 
Robert Hines 5 Highway Commissioner; Robert Anderson, Assistant Highway Commissioner; 
James Clements, Zoning Administrator; Dale Melstrom, Director, Human Services 
Department; Charlene Larson, Register of Deeds; Milt Sorenson, County Treasurer; 
and June Lewis, Clerk of Circuit Courts. Howard Christenson moved and Knudsen 
seconded a motion to approve the minutes of the February 7th meeting. Motion 
carried. 

I. Warren Brandt, District Attorney, presented arguments to support his request 
that his salary be increased to between $30,000 and $35,000. 

II. Sheriff Stan Christiansen informed the Committee that he wanted them to be 
aware of the request by the Village of Ellsworth to have the County cover law 
enforcement in the village from 4:00 a.m. to 12:00 a.m. He is scheduled to meet 
with the Village Board of Trustees in the afternoon. The Committee attitude 
toward such a request was extremely negative. 

III. Dale Melstrom, Director of the Human Services Department, presented arguments 
and materials on behalf of salary increases for non-union county employees. 

IV. Charlene Larson, June Lewis, and Stan Christiansen presented arguments for 
salary increases for elected officials. 

V. Howard Christenson moved and Knudsen seconded a motion to go into closed 
session in accordance with Section 19.85(l)(c) Wisconsin Statutues. A roll call 
vote carried unanimously. 

Weber moved and Knudsen seconded a motion to approve the 1983 salary 
increases for elected officials and non-union county employees, including 
hourly non-union employees, and to forward a resolution to that effect to 
the County Board of Supervisors. Motion carried unanimously. 

Knudsen moved and Howard Christenson seconded a motion to return to 
open session. Motion carried. 

VI. Mike Burke announced that Committee members could get copies of the 1983 
union contracts from the County Clerk. 

VII. The agenda at the next meeting of the Committee on March 15th will be 
WERC unit clarification hearings. 

VIII. Future agenda items will include: 
A. Annual Performance Evaluation. 
B. Should we compensate department heads for that position and then remove 

such an amount from the salary when they no longer have that position? 
C. Can a federal agency be in charge of a county department? This question 

relates to SCS and the Land Conservation Department. 



MINUTES OF THE PERSOID~EL COMMITTEE 

April 8, 1983 1982-84:10 

Members present: Ray Anderson, Howard Christenson, Marvin Christenson, 
LeRoy Knudsen, and Lawrence Weber. 

Others present: Mike Burke, Jim Clements, Francis Coulson, Gary Cox 
Tim Greske, Bob Hines, Gloria Holzemer, Ken Martell, 
Jim Matzek, Dale Melstrom, Tom Tyler, and Jeri Wagner. 

Chairman Marvin Christenson called the meeting to order in the Highway 
Building in Ellsworth at 3:15 p.m. Mike Burke, Labor Counsel, reported 
that contracts for Teamsters Union Local 622 (Sheriff's Department) and 
AFSCME Local 556-B (Human Services Department non-professionals) have been 
signed. The contract for Teamsters Union 622 (Human Services Department 
professionals) is ready except for setting chemical dependency counselor 
wages. The highway and courthouse union contracts have been brought up
to-date for 1983. All five contracts are on file in the County Clerk's 
office. 

I. Meeting with Zoning Administrator on Salary Adjustments. 

Jim Clements requested a larger salary adjustment than the $500 that he 
received for the following reasons: 

1. His long working hours. 

2. He is the only employee in the department. 
have two people and some have three or four 
job that Jim is doing in Pierce County. 

Most counties 
doing the same 

3. He has obtained over $400,000 in grant money to update septic 
tanks in Pierce County. Other counties are not involved in 
this project because extra help would be required. Jim does 
this job in Pierce County. 

4. The audit of office files and performance in the field of private 
sewage systems programs of local governmental units conducted by 
the Bureau of Plumbing in the Department of Industry, Labor and 
Human Relations ranks Pierce County as tied for #12 and #13 in 
the state. This reflects the high quality of our county program. 

Committee members pointed out that a survey of 16 counties with a 
population between 25,000 and 40,000 reveals that the average salary of 
a zoning administrator in 1982 was $18,006. Jim's salary was $19,306 
which was $1,299 above the average. If all the fringe benefits and the 
value of using the county owned car that Jim drives are included, his 
annual compensation exceeds $27,000. 

Mike Burke stated that Pierce County had allowed non-union employees and 
elected officials more say in salary increases for 1983 than any other 
county that he worked for. Pierce County cantt be hearing appeals for 
larger salary adjustments all year long. The Personnel Committee would 
be having meetings every two weeks. If employees aren't satisfied with 
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their salary adjustments, they should use procedures outlined in 
Resolution 82-5 for adjustments in base pay. 

The Committee agreed that approving one request for a larger salary 
adjustment would open the door to many such requests. Salary increases 
for 1983 have been determined. If employees are not satisfied with 
their salary increases, the next step is to use Resolution 82-5 to 
request an adjustment in base pay. 

Ken Martell said that Jim is a manager or administrator as well as a 
technician. He doesn't work by the clock. He works harder some days 
and works less other days so it all balances off in the long run. 

Howard Christenson moved and Weber seconded a motion to refer Jim's 
request back to the Zoning Committee with the suggestion that they use 
the procedures specified in Resolution 82-5 for adjustments in base pay 
if they think that such an adjustment is needed. Motion carried. 

Anderson moved and Knudsen seconded a motion that the Zoning Committee 
be directed to require Jim to keep a daily log of his activities which 
will provide additional information for evaluating future requests for 
salary increases. Motion carried. 

II. Meeting with Public Health Director on Salary Adjustments for Part-time 
Nurses. 

Jeri Wagner requested that part-time nurses in the Public Health 
Department be granted a 5.5% salary increase which is the same percentage 
increase that the full time staff received. The 2.8% increase recommended 
by the Personnel Committee will increase the disparity in hourly salary 
between the full time and part time staff to $1.19 per hour. 

Howard Christenson moved and Weber seconded a motion to refer the request 
back to the Public Health Committee with the suggestion that they use 
the procedures outline in Resolution 82-5 to ask for adjustments in base 
pay for part time nurses. Motion carried. 

III. Discussion on Resolution 82-63. 

Howard Christenson presented three resolutions that he and Corporation 
Counsel John Corey had drafted. Howard wanted these resolutions to take 
the place of or to supplement Resolution 82-63. Mike Burke said that 
if we want the subjects covered we should put the resolutions in the 
Personnel Code or add them as an addendum. The resolutions are as 
follows: 

(1) INTRA-DEPARTMENTAL COMPLAINTS 

Realizing that sometimes employees, in doing their jobs, run into 
conflict with other employees of the same department, the following will 
apply: 
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A. When an employee has a complain against a fellow 
employee in his department, he will report the facts to 
his department head in writing. 

B. The department head will then determine if the complaint 
is valid or frivolous. 

C. If valid, the department head will arbitrate the dispute. 

D. If the department head cannot resolve the problem, the 
employees, plus the department head, plus the conrrnittee 
chairman, will appear before the Personnel Conrrnittee for 
arbitration. 

(2) INTER-DEPARTMENTAL COMPLAINTS 

Realizing that sometimes employees, in doing their jobs, run into 
conflict with other departments, the following procedure will apply: 

A. When an employee has a complaint against another department, 
that employee will register his complaint in writing to his 
department head. 

B. The department head will then determine if the complaint 
is valid or frivolous. 

C. If valid, the department head will contact the other 
department head and the two department heads will attempt 
to resolve the problem. 

D. If the two department heads cannot resolve the problem, they, 
accompanied by their conrrnittee chairman, and any involved 
employees, will appear before the Personnel Conrrnittee for 
arbitration. 

(3) AMENDMENT TO THE PERSONNEL CODE 

Realizing that County Supervisors sometimes receive complaints from 
their constituents which complaints relate to areas of jurisdiction 
of a conrrnittee of which the Supervisor receiving the complaint is not 
a member, the following procedures will apply: 

A. The Supervisor receiving the complaint from the constituent 
shall request the complaining constituent to set forth the 
complaint in writing. 

B. The Supervisor receiving the complaint shall register the 
complaint in writing with the Chairman of the Conrrnittee 
having jurisdiction of the area to which the complaint 
pertains. 

C. The Chairman of the Conrrnittee having jurisdiction of the 
area to which the complaint pertains shall then determine 
whether the complaint is valid or frivolous. 
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D. If valid, the Chairman of the appropriate Committee shall 
meet with all persons necessary to effectively resolve the 
subject matter of the complaint. 

E. The Chairman of the appropriate Committee shall communicate 
to the complaining constituent the remedial action taken. 

Realizing that County Supervisors sometimes are in conflict with 
other County Supervisors, in carrying out their duties, the above
detailed steps or procedures should also be followed by the County 
Supervisors. 

Weber moved and Knudsen seconded a motion to leave Resolution 82-63 
intact and to have the three proposed resolutions on hold for the 
time being for further study. Motion carried 3 to 2 with Anderson 
and Howard Christenson voting no. 

IV. Chemical Dependency Counselors. 

Dale Melstrom requested that the following schedule be inserted in 
Teamsters Local 622 contract (Human Services Department professionals): 

Beginning 
6 months 
18 months 

Chemical Dependency Counselors 
I II (state certified) 

1,073.37 1,383.37 
1,115.37 1,437.37 
1,158.37 1,493.37 

Anderson moved and Howard Christenson seconded a motion that the request 
be approved. Motion carried. The contract is now ready to be signed. 

V. Affirmative Action Officer. 

Knudsen moved and Weber seconded a motion that we ask John Corey for his 
reasons for resigning as Affirmative Action Officer, and if Corey does 
have a conflict of interest that Kathy Thompson be appointed to succeed 
him as Affirmative Action Officer for Pierce County. Motion carried. 

VI. Out-of-state Travel Policy. 

This matter will be referred to the Finance Committee. 

VII. Meeting with Union Representatives. 

Union Stewards Kim Greske, Gloria Holzemer, and Jim Matzek requested 
additional sick leave for Pat O'Neil beyond the maximum allowable under 
the sick leave bank formula. There was some confusion about the amount 
in the sick leave bank. 

Anderson moved and Howard Christenson seconded a motion that we postpone 
consideration of the request until a special meeting of the Personnel 
Committee prior to the County Board meeting on April 19. Motion carried. 
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VIII. Other Business. 

A. Non-union Part Time Employees. 

Weber moved and Knudsen moved that we authorize the Land 
Conservation Department to pay experienced no-till operators 
$6.50 per hour for a special six-week period this year. Motion 
carried. Since this is the first year for this program, it is 
very important that we get experienced people to operate the 
machinery. 

B. Letter from Zoning Committee dated March 22, 1983. 

The Zoning Committee requested the Personnel Committee to set 
up a procedure wherein they would meet with the department heads 
and also with the department committee at least once a year. 

Weber moved and Anderson seconded a motion that we table this 
item until a future meeting. Motion carried. 

Knudsen moved and Weber seconded a motion to adjourn. Motion carried. 



MINUTES OF THE PERSONNEL COMMITTEE 

April 19, 1983 1982-84:11 

Members present: Ray Anderson, Marvin Christenson, LeRoy 
Knudsen and Lawrence Weber. 

Others present: John Corey, Corporation Counsel. 

Chairman Marvin Christenson called the meeting to order in the 
Courthouse in Ellsworth at 9:10 a.m. Knudsen moved and Weber seconded 
a motion to approve the minutes of the February 24, 1983 and April 8, 
1983 meetings. Motion carried. 

At approximately 9:15 a.m. on the motion of Weber, seconded by 
Knudsen, passed unanimously on a roll call vote, the Personnel Committee 
convened into closed session pursuant to Section 19.85 (l)(g), to 
confer with legal counsel who was to render oral or written advice con
cerning strategy to be adopted with regard to litigation in which Pierce 
County is likely to become involved and a request for inspection of 
public documents by Edward A. Pryzina. There was a general discussion 
concerning the request of Edward A. Pryzina for inspection of public 
documents. At approximately 9:35a.m. Knudsen moved and Weber seconded 
a motion to adjourn from closed session. Motion carried. Anderson 
moved and Knudsen seconded a motion to reconvene into open session for 
the purpose of taking action on such other matters as are set forth on 
the agenda. 

Anderson moved and Weber seconded a motion 
for Pat O'Neil to May 31 and to reevaluate in May 
additional sick leave. This is sick leave beyond 
under the union contract sick leave bank formula. 

to extend sick leave 
any request for 
the maximum allowable 
Motion carried. 

Weber moved and Knudsen seconded a motion to adjourn. Motion 
carried. 

Respectfully submitted, 

Ray Anderson, Secretary 



MINUTES OF THE PERSONNEL COMMITTEE 

May 25, 1983 1982-1984:12 

Members present: Marvin Christenson, LeRoy Knudsen, and Lawrence Weber. 

Others present: Mike Burke, Labor Counsel. 

Meeting called to order by Chairman Christenson at 9:30 a.m. 

I. Het with June Lewis with problem in the Personnel Code on hiring and 
screening process. Mike Burke will check with other counties regarding the 
problem. 

II. Motion by Weber to convene into closed session under 19.85(1)(f) for 
problem with high>vay office. Roll call with all members voting yes. Met 
with union representatives and AFSCME representative Dick Rettke. Discussed 
sick leave for Pat O'Neil. Discussed the Duane Miller complaint with Don 
Peterson from Sheriff's Office and Mr. Miller's attorney B.J. Hammarbach 
regarding Hr. Miller being terminated as a part-time employee. Motion by 
Knudsen seconded by Weber to go out of closed session at 12:10 p.m. Motion 
passed. Recessed for lunch. 

(Minutes by Ma~'stin __ Chris yehS..QnL_ _: 

The Personnel Committee reconvened at 1:15 p.m. 

Members present: Ray Anderson, Marvin Christenson, LeRoy Knudsen, and 
Lawrence Weber. 

Others present: Mike Burke, Labor Counsel, John Corey, Corporation Counsel, 
Flora Burfeind, reporter from the Red Wing Republican Eagle, 
Bob Hines, Bob Anderson, and Dick Rettke, James Matzek, Kim 
Greske, Ronny Johnson, Gloria Holzemer, Dennis Skarman from 
AFSCME Local 556. 

III. Motion by Weber and seconded by Knudsen to approve the minutes of the 
April 19 meeting. Motion carried. 

IV. Motion by Weber and seconded by Knudsen to have Pierce County pay the 
health insurance premium for Pat O'Neil to June 30, 1983, provided that this 
is allowed by the health carrier. Motion carried. 

V. Motion by Weber and seconded by Knudsen to along with the Highway 
Department request for a 4 day/10 hours per day work week on a trial basis 
for the month of June. A letter of understanding between Pierce County 
and AFSCME Local 556 will be drafted by Mike Burke and Dick Rettke. Motion 
carried. (See attached agreement). 

VI. Christenson asked Rettke to get union yroposals in this year before 
the county budget is prepared. The initial meeting with the union was 
tentatively scheduled for July. 
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VII. Geri Wagner, Public Health Director, appeared before the Committe to 
discuss a personnel problem. Anderson moved and Knudsen seconded a motion 
that we consider Mary Jo Larson filling in for Pat O'Neil as a 3/5ths time 
temporary position and therefore she is not entitled to any additional fringe 
benefits for the 3/5ths position for the first 500 hours. Her rate of pay 
will be adjusted to 65% the rate of pay of the classification in which she 
is working. Motion carried. 

VIII. The three resolutions introduced at the April 8 meeting were discussed. 
These resolutions were drafted to take the place of or to supplement Resolution 
82-63. Weber moved and Knudsen seconded a motion that we refer the three 
resolutions to Corporate Counsel John Corey for "fine tuning," to incorporate 
some ideas discussed by the Committee, and to make it explicit that the 
Personnel Code must be complied with or disciplinary action will result. Motion 
carried. 

IX. June Lewis appeared before the Committee to continue her discussion of 
the recruitment, selection, and appointment section of the Pierce County 
Personnel Code. She suggested that the Code be amended so that Department 
Heads are involved in the initial screening process and that Department 
Heads be allowed to look at applications more than 2 hours prior to inter
viewing candidates. Anderson suggested that the recruitment, selection, and 
appointment chapter of the Personnel Code be amended to include the hiring of 
part-time temporary employees. 

Weber moved and Knudsen seconded a motion to adjourn. Motion carried. 
Meeting was adjourned at 2:50 p.m. 

The next meeting scheduled for 1:30 p.m., June 21, 1983, will be a 
Wisconsin Employment Relations Commission hearing on petition of AFSCME 
Local 556 regarding the Administrative Assistant in the Land Conservation 
Department. 

; I 
I 

~7~1 y submitted, 
«,, L~

An rson, Secretary 



SID~-LETT~R AGRS~M~NT 

THIS AGREEMENT is entered into by and between Pierce County 
and the Pierce County Highway Department Employees, Local 556, 
AFSCME, for the purpose of setting forth amendments to the 1983 
collective bargaining agreement between the County and Local 556. 
These amendments are the result of the revision in the standard 
work week and are to be effective from June 6, 1983 to July 1, 
1983, or for such additional time as may be mutually agreed to by 
the parties. It is hereby agreed that the 1983 contract between 
the County and Local 556 shall be amended as follows: 

1. Article 6 - Hours, Sections 1 and 2: The sections are 
amended to provide for a standard work day of ten (10) hours and 
a standard work week of four (4) consecutive ten (10) hour days 
totaling forty (40) hours. The parties agree that the County may 
schedule employees in a manner that will insure coverage as 
mandated by state regulations (i.e., Monday-Thursday, Tuesday
Friday). 

2. Appendix A - Vacations: It is understood that vacations 
will continue to accrue on the basis of an eight (8) hour day. 
In addition, accumulated vacation time will be reduced on an hour 
for hour basis. Therefore, a one day vacation will reduce an 
employee's accumulated vacation by ten (10) hours. 

3. Appendix A - Holidays, Sections 4 and 5: Holiday pay 
shall be paid at the rate of ten (10) hours of pay based upon the 
employee's regular classified rate of pay. In the event a holiday 
(i.e., July 4th) falls on an employee's day off, the holiday 
shall be taken on a mutually agreeable date during the employee's 
regular work week. 

4. Appendix A - Sick Leave, Sections 1 and 5: Sick leave 
shall continue to accrue at the rate of one (1) day per month 
with one day being equivalent to eight hours. Accumulated sick 
leave will be reduced on an hour for hour basis. 

5. Appendix A -Overtime: Overtime shall be paid for all 
hours worked in excess of ten (10) hours per day and/or forty 
(40) hours per week. 

6. It is further understood that this agreement is experimental 
in nature and, therefore, will not establish a binding precedent. 

Dated this day of ' 1983. -------------------

PIERCE COUNTY LUCAL 556 

By ____ ~----------------~~--~-----
Chairman, Personnel Committee 

By ____________ ~--------------~-----
A~SCME Staff Representative 



PERSONNEL COMMITTEE MINUTES 

June 21, 1983 1982-1984:13 

Marvin Christenson called the meeting to order at 10:00 A.M. 
Lawrence Weber and Howard Christenson were present. Ray Anderson and 
LeRoy Knudsen were excused. Mike Burke and John Corey were present. 

1. Minutes of May 25th, 1983. 
a) H.B. Christenson askedabout the Recruitment, Selection and 

Appointment problem presented by Clerk of Court June Lewis. 
Mike Burke was to compare Pierce County Code with other 
Counties. Chairman M. Christenson said the problem had been 
taken care of. 

b~ Minutes of May 25, 1983 accepted as printed. 

2. Howard Christenson made the motion to convene in Closed Session 
under Wisconsin Statutes 19.85 (l)(c)(g). Lawrence Weber seconded. 
Marvin Christenson-yes; Howard Christenson-yes; Lawrence Weber-yes. 

a) Since Don Peterson and Duane Miller's Attorney B.J. Hammerback 
had been before the Closed Session of May 25, 1983 to discuss the 
complaint of part-time sheriff rider Duane Miller, Sheriff Stan 
Christiansen was invited to diagnose the problems of Duane Miller at 
this time. 

b) Counsel John Corey, Counsel Mike Burke and Mental Health 
Coordinator Ed Paulson discussed the rights of the County to have any 
members of the staff obtain medical verification for that individuals 
fitness to conduct the duties of their office. 

At 12;05 Howard Christenson made the motion to return to open 
session. Lawrence Weber seconded the motion. Passed unanimously. 

Recessed for lunch. Reconvened at 1:15 P.M. 

3. District Attorney Warren Brandt and Assistant District Attorney 
Dianne Anderson came before the Committee to present the achievements 
and needs of the office. Dianne Anderson will have 6 months in office 
as of July 17, 1983 and some adjustment in her salary was expected by 
D.A. Brandt. A decision was not made at 1:15 P.M. but at 4:00 P.M. 
with Committee member Ray Anderson present, he made the motion that 
D.A. Brandt be informed that he should follow procedures established 
by Pierce County Board Resolution No. 82-5. Seconded by Howard Christenson, 
passed unanimously. 

4. Bob McCormick and Court Reporter Beverly Schmitt were present to 
reconcile or have a hearing on the dispute about the Land Conservation 
Supervisory position. Present were: Dick Rettke, Jim Matzek, Gloria 
Holzemer, Louis Barber, Ruth Ann Boettcher and Jon Krauss. When union 
representatives had a chance to hear all the details explaining the 
legislation that has changed the Soil & Water Conservation District 
and the Land Conservation Dept., necessitating a Supervisor position, 
the Union withdrew the petition without prejudice. 



5. Mike Knoll and Jim Hines discussed the need to have a contract 
that would recognize permanent part-time sheriff riders needs for 
fringe benefits. They argued that these men face hazardous conditions 
at times, that they are required to be certified by the Wisconsin 
Department of Justice, that this means 240 hours oftrainingsupervised 
by District #6 Law Enforcement Board. The Committee was very 
receptive to these facts but determined that protocol required Law 
Enforcement Committee participation. Ray Anderson made the motion 
"Refer thePeti tions of Mike Knoll and Jim Hines to the Law Enforcement 
Committee and its recommendations be returned to the Personnel 
Committee. H.B. Christenson seconded the motion. Passed unanimously. 

6. Resolution 82-63 Created by the County Board February of 1983, 
reviewed at the Personnel Committee meetings of April 8, 1983 and May 
25, 1983, was brought on the floor for further analysis. Resolution 
82-63 was intended to create a policy that would have employees of the 
County bring their complaints of their department or other departments to· 
department heads or appropriate committees before exercising right of 
free speech with media personnel. The Resolution then attached 
disciplinary sanctions if the policy were to be violated. It is this 
part of the resolution that brought serious attention by the St. Croix 
Valley Civil Liberties Union, Wisconsin Freedom of Information Council 
and William H. Wilker, Assistant Attorney General of Wisconsin. 
Corporation Counsel John Corey presented correspondence with these 
concerned. parties which indicated what constitutional questions of 
individual freedom were involved, what steps might be taken if the 
County Board did not take suitable corrective action and that remedies 
proposed to the personnel Committee April 8, 1983 were evidence of 
good faith by County·Board members to·take appropriate steps. Cor-· 
poration Counsels correspondence with William H. Wilker, Asst. Atty. 
General Wilkers correspondence with Robert Pionke, President of St. 
Croix Valley Civil Liberties Union and John Corey's correspondence 
with Dick Henderson, Fact-finding Committee of Wisconsin Freedom of 
Information Council were summarized by John Corey. These letters 
gave constructive criticism of the Boards' February Action: 

A. it is good labor policy to resolve labor disputes or 
other grievances before going public. 

B. it is unsound policy if the process restricts freedom of 
speech or requires staff to give up constitutionaliy secured 
rights. 

After John Corey's review, the Committee discussed the April 
8, 1983 substitutes for Resolution 82-63 and which of these three 
recommendations should be used and where they should be placed in the 
Pierce County Code. At this point, C. Lee, Chairperson of the Pierce 
County Democratic party was granted permission to address the Personnel 
Committee. Her remarks were to: 

a) encourage repeal of resolution 82-63. 
b) to indicate how legal action would result if a) was not 

accomplished. 
c) that Attorney General Bronson LaFollette was concerned that 

Pierce County take positive action in this constitutional 
problem. 

d) to encourage County Leadership to respect and hold unto 
Freedom of the Press. 



The Committee then referred to Item III,· page 2 and page 3 of the 
April 8, 1983 Personnel Minutes. Discussed adding Item (1) Intra
Departmental Complaints and item (2) Inter-Departmental Complaints to 
Section VIII, B. Grievance Procedure Steps page 14.Amendment to the 
Code #3, page 3 of April 8, 1983 minutes was considered as unnecessary 
since County Board Rules specifically charge the Chairman of the County 
Board to Maintain courteous, dignified relations among members of the 
County Board. After the presentations and discussion, Ray Anderson 
made the motion "Recommend rescinding Resolution 8.2.,.,.63 to the County 
Board and in its place add Item (1) Intra-Departmental (A-B-C-D) and 
Item (2) Inter-Departmental (A-B-C-D) to the Pierce County Code, Sec
tion 8-B page 14, Grievance Section." Howard Christenson seconded 
the motion. Motion passed unanimously. 

After this vote, John Corey ~~d Mike Burke endorsed the action 
with enthusiasm. These men stated that the procedures should create 
a stable process to resolve complaints. The Committee desired that 
all department heads should inform their employees of these additions 
to the Pierce County Code. 

(1) INTRA-DEPARTMENTAL COMPLAINTS 

Realizing that sometimes employees, in doing their jobs, run into 
conflict with other employees of the same department, the following will 
apply: 

A. When an employee has a complain against a fellow 
employee in his department, he will report the facts to 
his department head in writing. 

B. The department head will then determine if the complaint 
is valid or frivolous. · 

C. If valid, the department head will arbitrate the dispute. 

D. If the department head cannot resolve the problem, the 
employees, plus the department head, plus the committee 
chairman, will appear before the Personnel Committee for 
arbitration. 

(2) INTER-DEPARTI~ENTAL COMPLAINTS 

Realizing that sometimes employees, in doing their jobs, run into 
conflict with other departments, the following.procedure will apply: 

A. When an employee has a complaint against another department, 
that employee will register his complaint in writing to his 
department head. 

B. 

c. 

D. 

The department head will then determine if the complaint 
is valid or frivolous, 

If valid, the department head will contact the other 
department head and the two department heads will attempt 
to resolve the problem. 

If the two department heads cannot resolve the problem, they, 
accompanied by their committee chairman, and any involved 
employees, will appear before the Personnel Committee for 
·arbitration. 



7. Recruitment - Selection -Appointment of Part-time County 
Employees was discussed by the Committee. Ray Anderson made the motion 
to have John Corey and Mike Burke investigate the recruitment of part
time help and prepare possible amendments to the Pierce County Code to 
include the classification of part-time in the Recruitment-Selection
Appointment process. Lawrence Weber seconded, passed unanimously. 

Other present for dialogue on Res. 82-63 were Margaret Baldwin, 
Bill Disney, Ellen Denzer. 

Lawrence Weber moved to adjourn, Ray Anderson seconded. Passed. 

Respectfully submitted, 

Howard B. Christenson, Acting Secretary 



Law Enforcement, Personnel and Finance Committees 

Aug. 17, 1983 

7:30P.M. 

Committee members present: Tom Tyler, Jerald Sargent, James VanWinkle, 
LeRoy Knudsen, Lawrence Weber, Marvin Christenson, Howard Christenson 
and Margaret Baldwin. 

Others present: Sheriff Stanley E. Christiansen, Under-sheriff 
Donald Peterson, Chief Patrol Officer James Hines, Deputy Bill 
Cook, Deputy John Overland and Deputy Steve Baleen. 

1. Purpose of the joint meeting was to hear descriptions of the 
manpower systems in the Sheriff's Office. 

A. Stanley Christiansen presented his definition of the problem 
and the remedy to the law enforcement committee. See Document "A", 
attached. 

B. Donald Peterson produced data on each job - per shift, per 
day, and per year. This evidence indicated the total hours needed 
as 18,615 per year for patrol and manpower available for these 
positions are 14,600. These shortages are made up by transfer of 
staff from investigation and jail dispatch. Due to increasing 
number of complaints and inadequate staff, overtime will continue as 
a problem. Documents Cl-C2-C3 (attached) provide base information to 
see the demand for hours on duty, # of people on patrol, and rise in 
complaints on criminal investigations. It was revealed that before 
1975 the non-union department worked 60 hour weeks and after union 
organization, overtime commenced at 42.5 hours. Also this change 
brought eleven paid holidays to the department instead of 3 during and 
before 1975. 

C. James Hines produced overtime facts for patrol division thru 
July 1983. See Document "B", attached. 

At 8:30P.M. LeRoy Knudsen made the motion: under State Statute 
19.85 (l)(c) to go into closed session to consider budget of the 
Sheriffs Dept., Bookkeeper status in Clerk of Courts office and 
Register in Probate budget. Lawrence Weber seconded the motion. 

Lawrence Weber - yes 
Jerald Sargent - yes 
LeRoy Knudsen - yes 
Margaret Baldwin - yes 

Marvin Christenson - yes 
James VanWinkle - yes 
Tom Tyler - yes 
Howard Christenson - yes 

No action recommended by the joint committees in closed session. 
Margaret Baldwin made the motion to return to open session. James 
VanWinkle seconded the motion. Passed unanimously. 

Margaret Baldwin made the motion to adjourn the Committee meeting at 
10:10 p.m. Seconded by James VanWinkle, passed unanimously. 

Respectfully submitted, 
Howard B. Christenson, Secretary 
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Day II t .... lr-·· . •-=t ·lr·ax 
8.5 

8 

8 

A/N 

8 

8 

8.25 
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. 465 II 16 3720 Scheduled : 5 day a \•reek 
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7 days a vreek,suject to 
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I 236 , 8 1,888 .. 
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II N/ 
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: As needed for water patrol 
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II 
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24 5,552 
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7+ 

A/N 

II 2,555 
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A/N 

: As needed for dispatch/jail 
and court. 

Schedule : 5 days a \veelc, as needed. 

Schedule : B~ hours a day (Sam to4pm) 
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as female jailer during 
their shift. 

Scheduled coverage is same as Pairol. 

As needed to cover base schedule after 
II terms of labor contract have been met. 

II 

II 



u 

-·-·-=~~-~·-··1 
. ... . .. . . ··. I 

. -·-:------------ --·! ---·---. I 

:J 
.. 1974 ... ·- -· l 
. ~--. fr 

--.. -- -- -- -. ~ . :n 

........... ------

i+=:=:~=~~"-1 ·~·~ ~~:~:--=-~-~::-:;--" . . , . ' II ' ' ...:..., 1975---~--~--~ ··-- --~·.· ·-·· ·r·---·-- -=---;-·· -~ . I . 
~j ~~~~-~s-=•),~'-~T _ ~-;- ____ : 

l 

-,.--, -, ·;-·-·· :· :1 , . ,. . I 
197o- .. --- ;j 

·( 
·I 

·-- ·r -- . ·- --- __ _. -·-
- ·-· 

' I ' • • • 
···----~----- ________ . ______ _,_. ___ _ 

L. 

.I .. ----- --- .. -
. ' . . 

~-~:. .. :~~: _:·_J ·~-·-=:~--- ---·: ~ -;-----·-
'i' 

~-- .. -·- ~------ ..... -: ... ...:. .. ._..~---------~-----· -----~--·---

.. ~ .. ,u . '· ·- --- ! 

-~. ··-~-·- ~ - ......... _,_ .:..... 

---:--+-
. . ' 

--·· -:--:---;-·--~- _7"" __ .._ _______ :_i_ ·--~~~=~0 

.. 7/3~!)__~0 ~.75·~ ___ f 

---- ---··------ ___ ,:_ --~-----~--~--------: -: . ·~ ~~ ~-"~; ~=~ ~7~~f1ti~~==l 
·----.-·----.-·1 

---
··· ---. 

-------- ----

___ --- ,. ----: ---~ ---- ----------
_____ .._ ___ ..:. _ .. __ . _:........_!.__..:_ ___ _ 

'-~·-~_Lt:~~·!--- . ~~--'-+· · '--;-~--~-
1 ~--·--- I '··-:-· 7 ·-;-··-r-·-,: -·-·•·""f-~ .. 

. '•, -~ _; __ l, --- -------- ""'i - .. ----·--:--j" 

=~·-: ~~~-tt-hT - 7~"-~~0·z~ ~~~;~4 
;· -----:- __ {.______ - - --· --- --- ---

-~--:.. --- -:-----~ ---~_1__ ; ~ ~ :~ -·-~- lj' -- ~----. - --- ; .. -- ·:: .... 
·I ... :.... ' .... - ............ : , 

----- : . -'---:~~~~!' ~~--. :~-~-=-~~ :.~--~--=-~ ~:....:.~~=----' i' ~--·--·- ~~:___ ·----~-----· --· 
· · ~-:..-~ · ~--:-.-.~ :·:_tu_l_-__ ~ ~-·:: .. -- - : - .--- -- ·: -· ----~--~ ~-- ;_ ~--- · - i 

--~_ .. __ _!__:_ __ ; ___ j ---- ---~~~--~ ~~~--~~-~-~~-~!.-

;. -~~)7-sf2·Jt-~Tu ;, : I 

~- ---- ·--~----~-- ;__ -- -- --- -- .. -·- ~-- -\---- ___ L 

.. 1978.c --- _ ... ... ... . ... . • · ·---.A---- . .:.. -;·· :;- --
................ :J ; 

I 
---- ... -- -1 i. 

.,. :i 
I 

---:--;-~ ---·----~ ----- 'l ·--- ··--:----·------"'--·~------·---_;_·--· :----~-~-----------~---~~----

I 
-··-------·-··t ----
! .. ' 

l~~r=~~-:~ L~ _ _ __ --
_____ .. _________ .n___ ........ ,. __ _ 

:_ !-·· ..... !_.;.._ 

.: r :_-~.·-i .. .: ____ :.. -~·~ 

4--~:·--·~,-.:-~...;-i· -+- :-. ---·r·-..; -·- ;- -- -----
- - - i. .. ~ ' • . --~---.---· ;--:---·;·-··-···-·· ----.--~---··----~..:-----~--~---- '--

·---- ;·•·:·-~·---i•••~·v-• ••--•.:.·~·--w··'·- ... L .. ~.:. .. ~ ... ~ -~· 
: l• ~·· .. :. _] ·:- -:--~ -~----~~-: 

7~864.-st·' ~----; ;-· -----· . ..,.--..-· ... ----·------·'-
----~.J..... ________ .!..... . i ; ; -- ---------,...- .. i'-
________________ ! .. ~ ____ ,.,____ r . 

--,-··-,----.---.- --~.-~~-=-~.'· --~--~~~---~-~.- -~-~-- ~ ~ .. ··:-- -··- -- ·:· . . 
._ ____ ..... .:. .. :... ... ;·· ·---~--:··-.;,. :-- ...... :.. -~-:- :----:· .l~ 

; 
--~----·· :--~-.;_ _, .. _;._ ____ ._:__ ... --~----~:-..: _________ -1 J 

· .. ----' --< __ ~.::.~·-79.;s6~~ss-=~--:_ .. t 

------___ .. ___ ..: 

·-. __ .r
1
r
1 
_______ . .:. ________ _: ______ .:. __ . _____ _:_ ~ .. --~-.. -

• • •. . --- •• _________ j,._ ____ _ 

--C---~=:::..--::-~-=--~--:~---1 .. -.... -:··_-· ................... "--"· ---" ...... ~ .:.. .. · -- c-~ - --------·· ·- -·------ - ~--.::: - . 

1980--:_-·~-~-1 ......... j ---r--·--
. ., - :--=-----: ---- -- -I ---·- - - ... ;~ :. __ , _ ... .:. .. .. · .., ....... ~ . 

•... _-_ ~;;~-~;_·~·_;1,1 ~ =-=-::X-~ --• -:--~:~.-=~=~~-· ; ~-=-=-•-=--
-- . ~---~ --;. ~ ·:· ~-...:-~~~~- ~---.ti 

----~-~~~2~-~~--~~--~Jr=:~~----:~~~~~~~~"-'-="'--"=----'-'----'-'-'--~' """--' .............:--'-~....:.-dlf-==.;..;~~-=..;·...;.;·-=··~--~-.;.;;·-=--.:_=-~· .. =---·lJ'· 
I ...... L - · ... -----------'-1 

------ ..... ~ .. - I .... -- .... - .: ·I 
-"-·· --~~-............ 11 .. ~- --- ..... :----- ... ______ ·:--~1.:.9·87_~~~~~ .!.1 

-- ~ . .: ---=--=~-.:--·1 -:-:-:-~-~ ---~: -:------------- ----------- ------·------ __________ , ______ ,_ ---____ -___ -_-__ -_ ::: ____ ~J 
. 1234· ----- --------,.. I 

'1982' :--.-- t . 

....... , 

---·~~ .. _____ ;... _______ 11-----------

--------------
' 



IV U"\ lD ·-· N- 4 -- ---- -- -- _:_~ 

-'--•--· d.=- - : -· ---------, --1, ,-
·--- ... -- . - -- ., -- .. - -- ·-

- -__ :, ~ 1 Total complains. 
· 2.. 1973 --- ----- 11 per year--

------ ---- .. ·-----"!"··-- ----------- --·--· 
_: __ ...:..__!... ________ ,.;._ ___ --~--~~-- ~-

-------~--------- ____ ,;. ____ : 
--------- ----· -·-----+--- ____ J..._ ___ ..i..__;_......._;_ . 
. ---- --~--------'---~---~-·:_..:__ ... ~-· _: _,:._ 

-.. --·- ..... ;" ---- . ------~---=~~-=-=~-.: -~.;:~_:::~--.=~-.'~-+ 
-----~----{-

-· -.--;-··"'-:------+- ~ 
. -----;-;--·-------.--

·:·-~ ___ ......_ ______ ~-~----; --------------.! __.,;._.~--+---:-----·- ·----- .. --- ··1· 
_J.. ___ ~_..:.._ ....... _ -·- ___ .;..._ •• ·: ------- ____ , __ _ 

. : . I . . - ! : . . i 1975 ---:-~·-:--:' :---- ·-·;·--:-:-·- ~-r-··:·---.----:·-- t·---- -- -------------- I ------"" -- -: _____ , __ -- ------- . .:. -·i~~~~~-rrr,, ;iJ~:~=-;·r~~ -_-~- -•- ~ -~~- --~: =: 
. ~- ;--,-------·- ~--4· :J - --------...--- -1-- -· - -.- ~- --
. --~9i~ -~--~~~-~"IL j_ _____ ; ,-~:___ .,-_l 

_j _ _: __ , ___ _ ..: ___ l_: I -+-... - ·--
. -~-_:-- · ___ ~--- - -· - --- ....... -

. : ... ~--~- .lj-6921.-~ '----i- - - j 

---} ~~~ :_ ~-~--~- :-~:~ ~~---~-~~~~-~~j- --===--- ~--:~~::=~-~_:_: ~~~-= -·- -- .. -· ---
·;1977 :.:-- :--l - .... , "---;· ' I 

.1.~--!.-..: .. J __ ~ _ __;___ ....... .! -

~---~---=-·-_·_-__ -.-=T-~~-.-~1 ------- I . . ! 
-~---~-I.l.. -~- : ,:-~~~ .~'1 ,_ -----. :~ ;-_-; ~=- ~ ~--~ ... -,. ---- -~-~ r :_=.--:··-' ·:-~ . \j 7057~ ~- ! --: +·,- .: ... ---- --; .. r . . . 

: ~---. ····- ~ __ _j_L. ·.·t ~-:-----.-.---c--.-~-. ----.--:-'.t-__ --. --------:"---:-------
. ~ · · ·I ---------~- --' ' .. 1· -~ --~--------. -

--~~~l--r~-r--:-~~-~~-~-~t± Jt ---~~-~=-~~ ~: j~ __ :·_~-- ---~---
. ., 978 . ' ! ., -------. --. -. _____ ;_ --. __ :_ -~--'L, ---~-~-~--~-t1! __ ----~------~ =~-------=--~~:~_-__:_-~_-_" 

:·~ -~~~~ ---~~~~~-=-=. jl . G9. 1.-9- ---~ ~~ ---- --- --·--~~-:-_:: ..:--T.-
! •. ! 

--""""-· . ·I ---------~---------·-··-·- ----------- ·---- __ .. __ -, ~~;;:::-,I"l,~c::':: t =~-~~~-- : ... ~:: . -... 
-.... .,.. ...... ..,. ... ----------II., ____ -----~------·.·-·------- -- ~. ··-. ~--·- -......... 
, .. ::~,~~=~~~Jt~~~-=---:=~i=~~~-~=~~-~-~~~t~=-~----~~-~:_· ·- .. -~-- . -

~--------·-----~. ____ ; ______ ; ________ _,_--.-

.i 

~ .. :. ...... -~ --;--···- -- ~--~-

-- ----- ---- :~-~-~t~:::- =-~·=--~; :_]_ ----- __ ... __ , ____ .... - ~ -

-~ _ _L=-:::·~----r~~~-:.-tL.~l~L 
--• -:----;-!"-• r 

-----~-----=-· L-~---.:___.:__I __ ~~ L • ... t ••• 
. : ' t 

·-~--~; -: -7=: ~=-r~~Tf--3:J_:-I-~~~tf 
l 

-·· ··; --- -- ---·---~ --~ ___ L_ - .7 . --i --~-- --~---~-T;- ~- ·t 
--·--·-- --,- ----:------:---·- ---: -. -- --7----r----------

.. ---L=-:..-~~~- ~-= L~-"~=-r=~ -:·· ·tt -~:-~~~-~-j_~- = ~7-~~~!::tt· t 
! ---· .. .! _: ___ :__: --~--~·-·--··:- f: ~- -- ~--f---~--! 

--.- .... ·-- ·- -----i,=-~~~:-_~I .. ---~.~~~~--~-~=·~ 1.:,:.. ------ ~---~ ~ .. 
---~----,.,-- ;· 

____ _;_ __ ~ ... .;._ .l. -T-· ... - 1 
. ---·---· ~ ··-------j .. -.-------.----,. -

·--------- ---- -- -~---:-----·~~----~~-:-----!---~-~----,-------!.. ;_ ------ -·...: __ ..; _____ ._. . ·--~ t: --:--~:-f-~- : ·t 
---~-- --· -----.,- --:··--:"--· -----·-· ~ 

I .... L. __ ,, : 
i i • . ' 

-~--r--~-~ --~~~~- L -=~=---i~ 
..... _., ------- ! - 1 

~~--1- r-:· ;--~ -~--~--:---i 
-- -----~ ·-:---·:· -~-----r-:· ~-- :--!~-----: ; 

---_ ~., _________ ! ____ --·--~~--~ -~~y-----------~~ 

. --- ·- .. ·- ---·-·---. ... .1.-~ ..... : - --~- r 

-4721~-- . •·w! ..... 

~ --. 
I --· ----------

i l • -·- .;. _____ ..: .. ~. 
-~-- ... -------· ' . . --- ___ ;_,_! __ _ _: __ ~- .; ~- -- :. --'--·;. 

_! ____ -~ 

I 

. ---. -'-- - !. ----
-··--""--~----·-------- __________ :_ _______ c_i. ___ ~------! .. 

---~--~ --------'"'r' 
f -- -~-; -·: , : ~:~-= r~-=---·- -~ ---- --

____ ·i-·- . ---

·- ,--- :,. ___ _,__ :.... ~---i--- --· -~~--;-- _;____ ----·:---·:-~ 
. - __ ... ______ .; .. -· ··-. --- --~----· '·- - ---- ~----- ..; ______ .. _-:--:--: -{--

J. -··· 

. . ' . ' .. 
-~---l..- --·• ·- ,_.,;. __ _:-. -' • ' ; ' ; . ~ t ' ..: ' I J 

·· -~ : : :: ' -~ ::::~ -- , '- . -. . .. -_ : : : -··.: ~-:;;-~}I~fkT;Jitf 
·-'-------------------------- ~--~- ..... - ---~ ·=-. :~.-~~-=.·~=.~.:-~~~.-~.--~.------~~<:. ~.· ·:.~.=~.-_;-~~-=-·.~ .• --~--~- ;...- --~-- ~---; --:-.-----: - : 

--------·- ·-- -- ___ ..;.__ ---------- ~- ___ _;_ __ f_ -!-

- ·: ________ . --·. -=--~------~--._-~----....!.--:~----:------------------------·-----.:.... ____ - ·---------------~--·-=T ---'---· ~.:....-=-:-
--~------------- - ____ .:._ ________ :____ ~----·--------------- -- ----· ___ ;__f---------;---_,: _______ ...;,_.: .. ~ 

! . . 

--- ·_1 __ 9 __ :8~1--=--=--~-=-~~--.~,1 ---- ---- ----------- -- · -_; :~_:_:·_~ ~-- ·· - -·-:-=~r-- -~---=--==~-----~ 
. ' ----:-~.:. .. - -----·---:------- ---~-----·--- ·--- -·---------- -----~--...:. ___ ,..;. __ ; 

I .. ... -- , ........ ·- ~-:-T .. _________ , _____ ! 
~--:---~-:-·:·--·:--:-~·:·-~, --------- --- -----------·-·----! --·--·--·--- --- ·-- -- .. - - --i- -- -~---~~-1 - .;.. ___ :_ ________ _ 

: ·--; ·---=. ---~~-·--~-----:-._-~_:~_=._---:·1--9--- 8-~2: ___ -:-- .. _,.- :-- ·- ----- .... __ -- -- -- -- -~~-----·- ___ _;, ______ ~--- -·-------- ---·------------------· 
___ ..; .. ..:............ ·-·- -:- ., --- -----

'1'982 - ---- -- ---- ...... 

---·-------- -·----------'-
-- ... .! 

I 
l ------.,-· 

. 11130-
---~~ -: -~--; :.c.;..:· • 

. . . ----- .. . . .: -- - .. - ~ --
-------·il·------------~---------- -~------:----- ~----------------- ~-------------------------·-



MINUTES OF THE PERSONNEL COMMITTEE 

August 22, 1983 1982-84:14 

Members present: Ray Anderson, Howard Christenson, Marvin Christenson, 
LeRoy Knudsen, and Lawrence Weber. 

Others present: Ruth Ann Boettcher, Mike Burke, Jim Clements, Gary Cox, 
Roy Finley, Mike Knoll, Dale Melstrom, Dorothy Nelson, 
Pat Pace, Bob Stein, Tom Tyler, and Jeri Wagner. 

Chairman Marvin Christenson called the meeting to order in the ~urthouse 

in Ellsworth at 9:06 a.m. Weber moved and Knudsen seconded a motion to 
approve the June 21, 1983 minutes as mailed out. Motion carried. 

I. Mike Knoll appeared before the Committee to request that Quentin Harding 
be included under the permanent part-time clause of the Pierce County 
Personnel Code so that he would be eligible for fringe benefits and also 
that he be paid $6 per hour instead of $4 per hour. Harding differs from 
other riders in the Law Enforcement Department because he works a permanent 
schedule of 40 hours per week. The rest of the riders are more casual 
employees with no set schedule. Harding must meet the same credentials 
as a full-time member of the Law Enforcement Department. Harding would not 
be paying union dues unless his position became a permanent position. To do 
this the Sheriff would have to make such a request which then would have to 
be approved by the County Board of Supervisors. Bob Stein then announced 
that it was his intention to amend the union proposal covering the employees 
in the Pierce County Sheriff's Department to include part-time riders in 
the union contract. 

Howard Christenson moved and Knudsen seconded a motion to request Mike Knoll 
to appear before the Law Enforcement Com::nittee to explain his request relating 
to Harding the same way that he did before the Personnel Committee and that 
the Law Enforcement Committee make a recommendation concerning this matter to 
the Personnel ©ommittee. Motion carried. 

II. Acting in accordance with Resolution 82-5 which established procedures 
for salary adjustments in base pay for non-union personnel, the Committee 
received the following requests: 

A. Ruth Ann Boettcher, Land Conservation Department Head, requested that 
her salary be adjusted from $14,400 to $16,500. The Land Conservation 
Committee had approved her request. 

B. Jeri Wagner presented two requests for the Public Health Department: 
1. To increase the hourly wage for part-time nurses to $10.40 which 

would be retroactive to January 1, 1982. 
2. To increase her salary for Department Head from $23,500 to $28,500. 

The Public Health Committee had approved both requests. Roy Finley 
and Pat Pace appeared before the Committee to support the requests. 

C. Zoning Administrator James Clements requested that his salary be 
adjusted from $19,805 to $21,800. The Zoning Committee had approved 
his request. Tom Tyler had appeared before the Committee earlier to 
support the request. 
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D. Dorothy Nelson, Register in Probate, requested that her salary be 
increased from $1229.15 per month to $1640.28 per month which would 
the same amount that is paid to the Dunn County Register in Probate. 

E. The Committee received a letter from John Corey requesting an increase 
in his base pay. The Committee had agreed in January io evaluate 
his base pay again in August. 

F. The Committee received a letter from District Attorney Warren Brandt 
requesting that the Assistant Disctrict Attorney's current salary of 
$19,963.85 be increased $5,000 and that her appointment be made a 
full-time permanent position. 

III. Dale Melstrom requested a part-time position to set up the commodity 
distribution program. The Federal government is giving us $1106.10 to handle 
the program this time. Melstrom suggested hiring LeRoy Huber as a limited 
term part-time position. Huber currently works in the Green Thumb program in 
the Office of Aging. Howard Christenson moved and Weber seconded a motion 
that we employ Huber to handle the program this time at $4.72 per hour. Motion 
carried. 

ITV. Weber moved and Knudsen seconded a motion that we designate Kathy Thompson 
as the Personnel Committee Designee to sign for approving job description 
proposals. Motion carried. 

V. Knudsen moved and Weber seconded a motion to go into closed session in 
accordance with Section 19.85(l)(c) Wisconsin Statutes. Carried unanimously 
on a roll call vote. 

A. Weber moved and Howard Christenson seconded a motion that we recommend 
to the Pierce County Board of Supervisors that all employee wages be 
frozen for 1984. This recommendation will be presented to the five county 
bargaining units at the start of the 1984 contract negotiations. Motion 
carried. 

B. Anderson moved and Weber seconded a motion that we recommend that 
Corporation Counsel John Corey's base salary be increased from $23,000 
to $24,000. Motion carried. 

C. No action was taken on the request to adjust the base salary of the 
Assistant District Attorney because she is a Limited Term Employee 
whose employment expires the middle of January 1984. The Committee 
agreed that the extension of her employment will be placed on the 
agenda of the next meeting of the Personnel Committee. 

D. Knudsen moved and Weber seconded a motion to adjust the base salary of 
Ruth Ann Boettcher from $14,400 to $15,000 and that this $600 be 
designated as that part of her salary for the position of department 
head and that the $600 should be deducted from her salary if in the 
future she is no longer department head. Motion carried. 

E. Knudsen moved and Howard Christenson seconded a motion to adjust 
the base pay for Dorothy Nelson from $14,749.80 to $15,000. Motion 
carried. 
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F. Public Health Department. 

1. Anderson moved and Knudsen seconded a motion to increase the 
wages of part-time nurses from $9.25 to $10.00 per hour. 
Motion carried. 

2. Anderson moved and HowardChristenson seconded a motion to adjust 
the base salary of Jeri Wagner from $23,500 to $24,500. Motion 
carried with Weber voting no. 

G. Howard Christenson moved and Anderson seconded a motion not to make 
any adjustments in the base salary of Jim Clements at this time. 
Motion carried 3 to 2 with Anderson, Howard Christenson, and Marvin 
Christenson voting yes and Knudsen and Weber voting no. 

All of the above recommendations will be presented to the Finance Committee 
for action in September. If approved by the Finance Committee and the 
County Board of Supervisors, all adjustments take effect January 1, 1984. 

H. Dale Melstrom was present to discuss contract negotiations with the 
unions. 

VI. Howard Christenson moved and Weber seconded a motion to return to open 
session. Motion carried unanimously. Motion to adjourn carried at 2:45 p.m. 

~cr~J submitted, 

/~&;4~~ 
~~nderson, Secretary 



MINUTES OF THE PERSONNEL COMMITTEE 

September 27, 1983 1982-84:15 

Members present: Ray Anderson, Howard Christenson, Marvin Christenson, 
LeRoy Knudsen, and Arnold Odalen (designee of the 
Chairman of the Highway Committee). 

Others present: Mike Burke, Labor Counsel, Dale Melstrom, Director, 
Human Services Department, Gloria Holzemer, ftary Cox, 
Red Wing Republican Eagle, Bob Stein, Teamsters Repre
sentative, Dick Rettke, AFSCME Representative, Kathy 
Hogberg & Herb Blaisdall, Union Stewards, James Matzek, 
President Local 556, Ronny Johnson, Highway Vice President, 
Kim Greske & Leland Larson, Highway Stewards, Shirley Quinn 
& Jean Hovde, Courthouse Stewards, Bette Valkman, Laurie 
Keehr, & Nancy Muller, Human Services Bargaining Committee. 

The meeting was called to order by Chairman Marvin Christenson at 9:00 a.m. 
in the County Board Room in the Courthouse. Howard Christenson moved and 
Knudsen seconded a motion to approve the August 17 and August 22 minutes. 
Motion carried. 

I. Union Negotiations. 

A. 

B. 

Sheriff's Department Employees, Teamsters Local 662 Union. 

Both sides agreed to conduct the initial meeting in open session 
and the Union requested that future meetings be closed sessions. 
According to Wisconsin law the remaining sessions will be conducted 
in closed sessions as a result of the Union request. 

Bob Stein presented the union proposals and Hike Burke presented the 
county proposals. All union proposals and county proposals are on file 
in the County Clerk's office. 

Both sides reserved the right to add to or to modify their proposals 
during the course of negotiations. 

Human Services Employees, Teamsters Local 662 Union. 

Both sides agreed to conduct the initial meeting in open session and 
the Union requested that future meetings be in clo£ed sessions. 

Bob Stein presented the union proposals and Burke presented the county 
proposals. Both sides reserved the right to add to or to modify their 
proposals during the course of negotiations. 

C. Leave of Absence for Gloria Holzemer. 

Dick Rettke asked the Committee to respond to Gloria Holzemer's 
request for a leave of absence. Howard Chritenson moved and Anderson 
seconded a motion that Gloria Holzemer be granted a leave of absence 
from November 7, 1982, to June 1, 1984, but that in the future the 
Personnel Committee more carefully consider the reasons for requesting 
a leave beyond 14 days under the provisions of Article 7 Sec~ion 1 of 
the Courthouse Employees Local 556 contract. Motion carried. 
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D. Highway Department Local 556, AFSCME, AFL-CIO 
Courthouse Employees Local 556, AFSCME, AFL-CIO 
Human Services Employees Local 556-B, AFSCME, AFL-CIO 

Dick Rettke announced that the above three unions would bargain together. 
Mike Burke stated that the county reserved the right to separate the 
contracts and to negotiate separately. If the union does not agree to 
such a request the county will petition WERC for a determination as to 
whether the union can bargain all three groups as one. 

Both sides agreed to conduct the initial meeting in open session and 
the Union requested that future meetings be in closed sessions. 

Both sides agreed that any release of information to the press should 
be a joint union-county effort up to the time that they reach an impasse 
in negotiations. 

Rettke requested that no recording devices be allowed in the room. 

It was also agreed that the county would provide the union with nine 
copies of the county proposals "as soon as humanly possible" but that in 
the future each side should be responsible for making copies of the 
proposals that are submitted to them. 

Rettke presented the Highway Department Local 556 proposals and Burke 
presented the county proposals. 

Rettke presented the Courthouse Employees Local 556 proposals and Burke 
presented the county proposals. 

Rettke presented the Human Services Employees Local 556-B proposals and 
Burke presented the county proposals. 

Both sides reserved the right to add, amend, or delete items in their 
proposals during the course of negotiations. 

E. The next negotiation session was scheduled for November 1st with 
November 21st reserved as another meeting date. 

III. The Committee agreed to go to Hudson the afternoon of October 7th or lOth 
to talk to the Administrative Assistant of St. Croix County about the 

organization and functions of that office in county government. 

IV. Knudsen moved and Odalen seconded a motion to adjourn. Motion carried. 

~~ec 
;-qAn 

ALL UNION PROPOSALS AND COUNTY PROPOSALS FOR UNION CONTRACTS 
ARE ON FILE IN THE COUNTY CLERK'S OFFICE. 



MINUTES OF THE PERSONNEL COMMITTEE 

October 4, 1983 1982-84:16 

Members present: Ray Anderson, Howard Christenson, }1arvin Christenson, 
LeRoy Knudsen, and Arnold Odalen (designee of the 
Chairman of the Highway Committee). 

Others present: Harge Baldwin, Francis Coulson, Gary Cox (Red Wing Republican 
Eagle), Sheriff Stan Christiansen, Under Sheriff Don Petersen, 
District Attorney Warren Brandt, Assistant District Attorney 
Diane Townsend-Anderson, Spring Valley Chief of Police James 
Furuglyas, Judge William McEwen, and Corporation Counsel John 
Cbrey. 

The meeting was called to order by Chairman Marvin Christenson at 8:33 a.m. 
in the County Board room in the Courthouse. Knudsen moved and Howard Christen
son seconded a motion to approve the September 27 minutes. Motion carried. 

I. Howard Christenson discussed a paper entitled "Social Services and J.T.P.A. 
(The Job Training & Partnership Act)" that was presented to the WACHSP Board 
meeting on July 8, 1983, by Dr. Joav Gozali, consultant to the Wisconsin Counties 
Association. Howard requested that this document be reproduced and distributed 
to all members of the Pierce County Board of Supervisors. 

II": Marge Baldwin and Francis Coulson, representing the Pierce County Planning 
and Zoning Committee, discussed the recommendation by their Committee to expand 
the present one-half time position of the Cbunty Planner to a full-time position. 
Baldwin stated that a full-time position was necessary to help us plan so that we 
can avert crises that are ten years down the line. The planner works with county, 
town, and municipal governments in a multitude of areas such as solid waste 
disposal, zoning maps update, ordinance revision, wetlands study, land use planning, 
housing authority, economic development, and recreational plan update. A planner 
can help the County Board make more intelligent decisions which save us money in 
the long run. Several letters from town chairmen and village presidents in support 
of a full-time planner were presented to the Committee. Howard Christenson and 
Anderson spoke in supoort of the request while Knudsen indicated that town chairmen 
and taxpayers in his district were opposed to spending more money on another 
position. 

III. Sheriff Christiansen and Under Sheriff Petersen discussed the following 
recommendation from the Law Enforcement Committee: 

(1) Add two full-time positions of Patrolmen to commence January 1, 1984. 
(2) Add one limited term full-time position of Investigator to commence on 

April 1, 1984, and to terminate on December 31, 1984. 
(3) Purchase one additional car for the Pierce County Sheriff's Department. 
(4) The Pierce County Sheriff Department overtime budget be set at $15,000. 

for 1984. 
The cost of these additional positions and the car is $70,000, but the County will 
save $45,000 in overtime so the net cost is only $15,000. 

IV. District Attorney Brandt and Assistant District Attorney Townsend-Anderson 
discussed the recommendation of the Law ~Enforcement Committee that the position 
of Assistant D.A. be made a permanent full-time position. They presented 
statistics relating to the workload of the D.A. 's Office to support the 
recommendation. The need for the position was supported by letters from Judge 
McEwen, Attorneys Robert Wing, Lawrence Clark, and Russell Berg, River Falls 
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Chief of Police Perry Larson, Spring Valley Chief of Police James Furuglyas, 
and with telephone calls to members of the Committee. In addition, several 
editorials and letters to the editor in county newspapers supported the 
position. Judge McEwen appeared before the Committee to support the request. 

A question was naised as to whether the County Board had already created 
the position of a full-time Assistant D.A. on a permanent basis. If so, the 
only question facing the Committee was the appointment and salary of an Assistant 
D.A. 5rporation Counsel John Cory was instructed to check County Board 
resolutions about this matter. 

V. John Corey discussed the position of his legal secretary. That position 
is now a full-time temporary position. The original appointment of March 13, 
1983, will be up March 13, 1984, and Cbrey requested that it be made a full-time 
permanent position. The Committee postponed action on that request until Mike 
Burke, Labor Counsel, is present. 

VI. Committee Action. 

A. Anderson moved and Howard Christenson seconded a motion that the 
present half-time position of county planner be expanded to a full-time 
position. The motion was defeated 3 to 2 with Anderson and Howard 

f Christenson voting yes and Marvin Christenson, Knudsen, and Odalen voting 
no. 

B Howard Christenson moved and Anderson seconded a motion to recommend to 
the Finance Committee and to the County Board the following: 

1. Add two full-time positions of Patrolmen in the Sheriff's Depart
ment to commence January 1, 1984. 

2. Add one limited term full-time position of Investigator to 
commence on ~JL~ 1, 1984, and to terminate on December 31, 1984. 
At that time the need for that position will be reevaluated. 

3. Purchase one additional car for the Sheriff's Department. 
4. Set the Sheriff Department overtime budget at $15,000 for 1984. 

The motion carried 3 to 0 with Anderson, Howard Christenson, and Marvin 
Christenson voting yes and Knudsen and Odalen abstaining. 

C. Howard Christenson moved and Anderson seconded a motion to refer to the 
Finance Committee at their October 13th meeting the problem of resolving 
the request of D.A. Brandt to create the position of a full-time permanent 
Assistant D.A. If the position has already been created by previous action 
of the County Board, the Finance Committee should resolve the problems of 
(1) vacation time taken by the Assistant D.A. and (2) the salary of the 
Assistant D.A. position. Motion carried unanimously. 

Howard Christenson moved and Knudsen seconded a motion to adjourn. Motion 
carried at 11:20 a.m. 

Ke~ed, 
/'~R.i Anderson, Secretary 



MINUTES OF THE PERSONNEL COMMITTEE 

October 14, 1983 1982-84:17 

Members present: Ray Anderson, Marvin Christenson, and LeRoy Knudsen. 

Others present: Highway Commissioner Robert Hines, Assistant Highway Commissioner 
Robert Anderson, and James Hatzek, President Local 556. 

The meeting was called to order by Chairman Marvin Christenson at 2:38p.m. in 
the iliunty Board room in the Courthouse. The last sentence in Section III of 
the October 4th minutes was revised to read: "The cost of these additional 
positions and the car is $70,000, but the county will save $45,000 in overtime. 
Overtime in the 1984 budget will be set at $15,000." Knudsen moved and Anderson 
seconded a motion to approve the minutes as revised. Motion carried. 

The Committee asked James Matzek, President Local 556, for an agreement to take 
the position of Office Manager in the Highway Department out of the union. Matzek 
stated that he would contact the appropriate union officials and give Chairman 

Christenson his answer on Monday, October 17. 

Knudsen moved and Anderson seconded the following motion: "If the Union does not 
agree to exclude the position of Office Manager in the Highway Department from the 
Union, the Committee will direct Labor Counsel Mike Burke to file a unit clarification 
petition with WERC." Motion carried. 

Knudsen moved and Anderson seconded a motion to instruct the Highway Department to 
revise the position description of Office Manager in the Highway Department so that 
data processing experience and a minimum of an Associate of Arts degree in 
accounting are required. If the Union does not agree to exclude this position from 
the Union, the Highway Department is to proceed on Tuesday, October 18, to post the 
new job description with a footnote on the bottom that the position will be subject 
to a unit clarification hearing to determine whether it is to remain a union postion. 
Motion carried. The Committee's intention was to revise the position description so 
that it would accurately describe the type of person we want in that position. 

If no union member posts for the position of Office Manager, Bob Hines requested 
another meeting with the Personnel Committee. 

Knudsen moved and Anderson seconded a motion to adjourn. Motion carried. 

~ct~.~i.~Y submitted, 

··~ ;::l;lLcv-
~ Anderson, Secretary 

/' 



MINUTES OF THE PERSONNEL COMMITTEE 

Members present: 

Others present: 

November 1, 1983 1982-84:18 

Ray Anderson, Howard Christenson, Marvin 
Christenson, LeRoy Knudsen and Lawrence Weber. 

Diane Townsend-Anderson, Asst. District Atty. 
Robert Anderson, Asst. Highway Commissioner 
Herb Blaisdell, Union Steward 
Mike Burke, Labor Counsel 
Stan Christiansen, Sheriff 
Bill Clifford, Pres., Corporate Benefits Services of 

America, Inc. 
Kim Greske, Union Steward, Local 556 
Robert Hines, Highway Commissioner 
Kathy Hogberg, Union Steward 
Jean Hovde, Union Steward 
Ronny Johnson, V.P., Local 556 
Mike Knoll, Union Steward 
Leland Larson, Union Steward 
James Matzek, President, Local 556 
Dale Melstrom, Director, Human Services Dept. 
Nancy Muller, Union Steward, 556B 
Jan Place, President, Local 556B 
Ed Paulson, Deputy Director, Human Services Dept. 
Shirley Quinn, Steward, 556 
Dick Rettke, AFSCME Representative 
Bob Stein, Teamsters Representative 
Bette Volkman, 556B Member 

The meeting was called to order by Chairman Marvin Christenson at 
8:45A.M. in the County Board Room in the Courthouse. Section IV.B.2. 
of the October 4 minutes was revised to read: "Add one limited term 
full-time position of Investigator to commence on April 1, 1984, 
and to terminate on December 31, 1984." Howard Christenson moved 
and Knudsen seconded a motion to approve the October 14th minutes 
and the October 4th minutes as revised. Motion carried. 

At 9:00A.M. on the motion of Knudsen, seconded by Howard Christenson, 
passed unanimously on a roll call vote, the Personnel Committee 
convened into closed session pursuant to Section 19.85(l)(C) wage 
negotiations and personnel matters. 

I. Negotiations with Teamsters in Law Enforcement. 

A. Mike Burke stated that the County was complying with Art. 24, 
Section 1 of the Union Contract which states that the county can 
change the health insurance carrier if the level of benefits remains 
the same or better provided the County notifies the Union prior to 
making any changes. Burke announced that the Personnel Committee 
was now notifying the Union of our intention to make changes. 

Bill Clifford stated that effective January 1, 1984 the 
present system of medical benefits for Pierce County employees and 
their dependents would be self-insured by Pierce County. His company, 
Corporate Benefit Services of America, Inc., will administer the plan 
for the County. Benefits will be the same as the present Blue Cross
Blue Shield Benefits with two exceptions and both, or at least one, 
are improvements. The changes are: 
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(1) Benefits will be the same and will be paid promptly 
whether the provider is in Wisconsin or in Minnesota. In the past, 
Blue Cross-Blue Shield has paid different benefits and employees have 
had trouble collecting benefits in Minnesota. 

(2) Blue Cross-Blue Shield receives claims directly from 
providers. We use a claim form and the employee must file the claim 
with us. 

Clifford stated that an actual written comparison of the two 
plans should be ready in a few weeks. 

B. After a lengthy discussion of night-riders in the Sheriff's 
Department, Weber moved and Knudsen seconded a motion that the fol
lowing policy for temporary employees in the Sheriff's Department 
be adopted. Motion carried. 

POLICY FOR REIMBURSEMENT OF NON-UNION TEMPORARY EMPLOYEES IN THE 
SHERIFF'S DEPARTMENT: 

(1) The County will pay night riders $35 per 
night with a minimum of 6 hours per shift. No extra compensation 
will be paid for hours worked in excess of the 6 hours. 

(2) Other temporary employees such as 
dispatch-jailor or emergency help will be paid at whatever the 
County non-union temporary employee rate is. 

This policy is to be effective January 1, 1984. 

C. The Personnel Committee and the Teamsters Union in Law 
Enforcement scheduled the next negotiation session for 9:00a.m. 
November 21. 

II. Negotiations with Professional Human Services. 

A. Mike Burke announced that the County was complying with the 
Union contract in nofifying the Union of our intention to make changes 
in our health insurance carrier. Bill Clifford explained the changes. 

B. The Personnel Committee and the Union decided to leave their 
original proposals on the tableuntil the November 21st session. 

III. Human Services Department. 

A. Dale Melstrom stated that the Human Services Board had 
recommended to the Personnel Committee the creation of a new position 
Social Worker II for two years to work with the Placement Alternative 
Program. Pierce County received a $143,313.83 grantfor this program. 
The grant will cover 100% of his salary, fringe benefits, mileage, 
and all expenses. No county funds will be involved. The Union 
contract determines the salary. Howard Christenson moved and 
Anderson seconded a motion that we forward to the County Board a 
resolution recommending that this position be created. Motion carried. 

B. Ed Paulson and Dale Melstrom recommended that the County 
adopt a policy for compensating department heads and other non-union 
personnel for working additional hours as a result of special grants 
(see attached "Special Grants" memorandum). The Personnel Committee 
will study the proposal. 
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The Committee recessed at 11:48 for lunch and convened again at 1:05PM. 

IV. Negotiations with all AFSCME Unions (Courthouse, Highway and 
Human Services). 

A. Mike Burke and Bill Clifford explained the intention of the 
County to make changes in our health insurance carrier effective 
January l, 1984. This announcement complied with the provisions of 
the Union contracts. 

B. A tentative agreement was reached to change Art. 6 Sec. l of 
the Pierce County Highway Department Local #556 contract as follows. 
Change "Night Maintenance Man" to 11 Night Mechanic and Highway Maintenance 
person" (from 3:00p.m. to 11:00 p.m.). 

C. Office Manager in the Highway Department. 
The Courthouse.Union was aked if they had agreed to take 

the position of Office Manager out of the Union. Dick Rettke replied 
that is was an unresolved issue. Since Mary Ellen Harris had filed a 
grievance petition, what if she wins? Does she get her job back? 

The Committee decided to post the new position in accordance 
with Art.5. Sec. 3 of the Pierce County Courthouse Employee Local 556 
contract and to file a unit c~arification with WERC. 

The Union presented a grievance from Mary Ellen Harris, Highway 
Office Manager~Bookkeeper, who was discharged from her position on 
10-19-83. The petition claimed a violation of Art. 8, Sec.2 and all 
other articles and sections that may apply. Corrective action demanded 
was that thetcgrievant was to be made whole for any and all wages and 
benefits lost as a result of the above action, and all references to 
the above matter to be removed from any and all county files." 

D. Rachel T. Uebel's Request for an Emergency Leave of Absence. 
Knudsen moved and Howard Christenson seconded a motion to 

grant Uebel's request for an emergency leave of absence without pay 
for up to three months for the purpose of going home to El Salvador 
due to the health of her mother. This leave of absence shall 
commence in calendar 1983 or shall be resubmitted to the Personnel 
Committee if it is to commence in 1984. Motion carried. 

E. No agreement was reached with the Courthouse and Highway 
Unions and the Unions have indicated that they will be requesting 
WERC mediation. 

Negotiations with the Human Services Union will continue at 
1:00 p.m. November 21st. 

V. Review Position of Assistant District Attorney. 
The Committee reviewed Resolution 77-30 which established 

the position of Assistant District Attorney-on a full-time basis 
effective July l, 1978. In accordance with Section 59.45 Wisconsin 
Statutes, the District Attorney has the authority to appoint the 
Assistant District Attorney. The only function of the Personnel 
Committee is to set the salary. Weber moved and Knudsen seconded 
a motion to set the salary of the Assistant District Attorney at 
$21,500 plus fringe benefits for the year 1984. There will be no 
additional salary adjustment for 1984. Motion carried. 

Asst. District Atty. Diane Townsend-Anderson appeared before 
the Committee and requested that they reconsider that action and set 
the salary at a higher level which would be commensurate with her 
training and experience. 
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VI. -Review Position of Legal Secretary for Corporation Counsel. 
Anderson moved and Weber seconded a motion that we forward 

to the County Board a resolution recommending the creation of a 
full-time permanent position of Legal Secretary for the Corporation 
Counsel. Motion Carried. 

VII. Mary Ellen Harris Grievance. 
Rettke brought the Harris grievance case back to the floor. 

He suggested that as a resolution of the grievance that the county 
could give her part-time employment. He asked if Mr. Ed Paulson 
was saying to the County Board that in his opinion she could not in 
fact do gainful employment. Bob Hines answered "yes". Rettke asked 
if she had filed for unemployment. Hines answered "yes". Rettke 

asked if the County intended to appeal it. The answer was "no". 
Rettke stated that he wanted the County's written answer to the 
grievance. 

Howard Christenson moved and Knudsen seconded a motion to adjourn 
from closed session. Motion carried unanimously. Weber moved and 
Howard Christenson seconded a motion to adjourn. Motion carried. 

Respectfully submitted, 

~ /;/ 

/4-J ({pdt~t~-
~· R~ Anderson, Secretary 

( 
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SPECIAL GRANTS 

Human Services Committee recommended that the Director of Human Services 

bring to the p.!ersonnelCommittee a plan to compensate employees who need 
to work additional hours as a result of special grants which are available. 

In this case, two grants have been awarded: 1. Vietnam Veteran's Program. 

2. Family Restructuring Grant. 

Supervisory Employees need to work additional hours for the purpose of 

control and monitoring of the grant dollars. End result is that additional 

hours over and above regular hours are required. Additional staff could be 

employed, however regular supervisory staff can function in the position 

more adequately since these employees have written the grant, know the re

quirements, and understand the work which needs to be done. 

Compensation would be paid at the following rate: Divide annual salary by 

2080 hours (figured on the rate of 40 hour work week) which results in an 

hour rate of between 11 and 13 dollars per hour. Hours worked on the above 

two grants would be the only hours available for compensation. It should be 

understood by the ~ersonne 1 Committee that these grant dollars do not 
require any county match. Each is revenue over and above our county al

location. Additional, all fringe benefits are picked up in the grant dollars. 

It is the recommendation of the Human Services Committee that this policy 

be implemented county wide with application provided to each department 

when major grants are awarded. Personnel Committee would need to approve 
each request when grant situations arise. 

It was the concern of the Human Services Committee that since grants provide 

additional county dollars and consequently require more administrative time, 

that compensation be provided which then creates a climate of encouragement 

for earn department to secure additional grant ollars. 

11/1/83 



MINUTES OF THE PERSONNEL CO~~ITTEE 

November 21, 1983 

Members present: Ray Anderson, Howard Christenson, Marvin 
Christenson, LeRoy Knudsen and Lawrence Weber. 

1982-84:19 

Others present: Dennis Anderson, substitute for Union Steward 
Herb Blaisdell; Robert Anderson, Asst. Highway Commissioner; 
Mike Burke, Labor Counsel; Stan Christiansen, Sheriff; John Corey, 
Corporation Counsel; Robert Hines, Highway Commissioner; Kathy 
Hogberg, Union Steward Human Services; Jean Hovde, Union Steward; 
Mike Knoll, Union Steward Law Enforcement; James Matzek, President 
Local 556; Shirley Quinn, Union Steward 556; Bob Stein, Teamsters 
Representative; Mary Straub; and Geri Wagner, Director of Public 
Health Nursing. 

The meeting was called to order by Chairman Marvin Christenson at 
9:10 a.m. in the County Board Room in the Courthouse. Howard 
Christenson moved and Knudsen seconded a motion to approve the 
November 1st minutes. Motion carried. 

The Chairman asked Mike Knoll and Bob Stein if there was anything 
the Union wanted to cover in open session before the Committee went 
into closed session. The answer was no. The Chairman then 
announced that the Personnel Committee intends to convene itself 
into closed session, pursuant to Section 19.85(1) (c) and (e), 
Wisconsin Statutes, for the express purpose of conducting labor 
negotiations, and pursuant to Section 19.85(1) (g), Wisconsin Statutes 
for the express purpose of conferring with legal counsel who will 
render oral advice concerning strategy to be adopted by the County 
of Pierce, with respect to litigation in which it is, or is likely 
to become involved, Darlene Wheeler, Complainant; Pierce County 
Department of Human Services, Respondent; ERD Case Number 8300129, 
and pursuant to Section 19.85(1) (c), Wisconsin Statutes, for the 
express purpose of considering the Pierce County Highway Dept.., 
Office Manager position. Following that announcement on the motion 
of Knudsen, seconded by Weber, and carried unanimously on a roll call 
vote, the Personnel Committee convened into closed session pursuant 
to Section 19.85(1) (c) and (e), Wisconsin Statutes, and Section 
19. 85 ( 1) (g) , Wisconsin Statutes. 

I. Negotiations with Teamsters in Law Enforcement. 

A. Self-Insurance Health Program. Mike Burke gave Bob Stein 
and Mike Knoll booklets that describe our existing Blue Cross & 
Blue Shield group insurance program and the Pierce County Employees 
Benefit Plan from Corporate Benefit Services of America that we will 
change to on January 1, 1984. The union was instructed to compare 
the two plans and to contact either Burke or the County Clerk if 
any problems were found. 

B. Burke stated that as long as the COLA clause is in a union 
contract, that is what the county will pay all union employees. 
The next negotiation session was tentatively set for 2:30p.m., Dec. 
12. 
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II. Negotiations with Professional Human Services. 

A. Burke presented the health insurance booklets to Bob Stein9 

Dennis Anderson, and Kathy Hogberg with the request that they compare 
the two plans. 

B. The next negotiation session was tentatively scheduled for 
December 12th. 

III. Mary Ellen Harris Grievance. 

A. James Matzek wanted to know when he would receive the 
County's written answer to the grievance that was filed by Mary Ellen 
Harris on October 19, 1983. Burke stated that he had sent a letter 
to Richard Rettke, Union Representative, dated November 7, 1983, 
setting forth the position of the Pierce County Personnel Committee 
in denying the grievance. He then gave a copy of that letter to 
Matzek. 

IV. Mary Straub Grievance. 

A. Matzek presented a grievance filed by the Pierce County 
Courthouse Employees No. 556 for Mary Straub dated November 17, 1983. 
Grievance: "Job posting (for Highway Office Manager-Bookkeeper) 
was not yet awarded to the union employee (Mary Straub) was signed." 
Violation: "Article 5 Section 3 of Pierce County Courthouse Employees 
was violated within the 5 day time." Corrective Action: "Union 
employee be awarded the position as was vacated." The job opening 
was posted November 2, 1983. Based on past practice, Straub feels 
that she is entitled to post for the position and have three months 
to qualify for it. The County's position is that we have a new 
job description for Highway Office Manager-Bookkeeper and Straub is 
not qualified for it. 

v. Darlene Wheeler Case. 

A. John Corey presented the two alternatives that ~heeler gave 
Pierce County to settle her case. 

B. Howard Christensen moved and Knudsen seconded a motion that 
we deny her claim, but that we treat it as a nuisance claim and 
authorize Corporation Counsel John Corey to offer $1,000.00 to settle 
the claim. Motion carried. 

VI. Burke presented the health insurance booklets to Jean Hovde, 
James Matzek, and Shirley Quinn representing the three AFSCME Unions 
and asked them to compare the two plans. 

The Personnel Committee recessed at 1:00 p.m. and convened again at 
1:50 P.M. 

VII. Highway Department Office Manager Position. 

John Corey stated that Section VI(B) (4) of the Personnel Code 
(pp.7-8) contains the following provision: "When job posting is 
required by labor agreements, position openings will be posted in 
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VII (Continued) 

accordance with the appropriate labor agreement. Notwithstanding 
other union contract requirements, all union members who sign a 
posting for the position shall be given first consideration as 
outlined by the union contract, and the union member who signs a 
posting shall be screened by the Hiring Board or as prescribed by 
the union contract." Corey stated that since this section adds to 
the union contract, the County should convene a Hiring Board and 
interview Mary Straub who has posted for the position to see if she 
meets the qualifications for the position. Section IV(C) (3) of the 
Personnel Code (p.ll) states that the Hiring Board shall consist of 
the Highway Commissioner, a member of the Highway Committee, and a 
member of the Personnel Committee. 

Anderson moved and Knudsen seconded a motion that we designate 
Howard Christenson to represent the Personnel Committee on the Hiring 
Board. Motion carried. 

The Chairman informed Matzek and Straub that the interview will 
take place at 8:30a.m., Friday, November 25, 1983. 

At 2:43 p.m. Weber moved and Knudsen seconded a motion to adjourn from 
closed session. Motion carried unanimously. 

VIII. An Amendment to the Personnel Code. 

John Corey presented the following draft amendment to Section 
VI(B), Pierce County Personnel Code: 

1. Filling of Permanent Position by Promotion from Limited-Term 
Status To Permanent Status Of A Current County Employee. 

a. When a limited-term position which has exceeded five 
hundred hours (500) has been changed into a permanent 
position, and if the permanent position has not been filled 
as a result of a job posting required by a labor agreement, 
then the permanent position may be filled through promotion 
from limited-term status to permanent status of a current 
County employee, without public advertisement. Candidates 
for promotion must possess the required knowledge, skills, 
and abilities. 

b. The procedure shall be as follows: 

1. Following the change by the Pierce County Board of 
Supervisors of a limited-term position which has 
exceeded five hundred hours (500) to a permanent 
position, the department head may give written notice 
to the Personnel Committee that it is the desire of 
the Department head that the permanent position be 
filled through promotion from limited-term status to 
permanent status of a current County employee, without 
public advertisement. The written notice shall contain 
the name of the candidate for promotion. 
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2. As soon as practicable after receipt of the written 
notice from the department head, the Personnel Committee 
shall formally consider the filling of the permanent 
position through promotion from limited-term status 
to permanent status of the current County employee 
named by the department head as a candidate for 
promotion, without public advertisement. 

3. If, after formal consideration, the Personnel Committee 
fills the permanent position through promotion from 
limited-term status to permanent status of the current 
County employee named by the department head as a 
candidate for promotion, without public advertisement, 
the candidate for promotion is hired, and no further 
action is necessary. 

4. If, after formal consideration, the Personnel Committee 
does not fill the permanent position through promotion 
from limited-term status to permanent status of the 
current County employee named by the department head as 
a candidate for promotion, without public advertisement, 
then, the procedures set forth in Section VI(B) (2) 
through Section VI(C) (11), both inclusive of the Pierce 
County Personnel Code, shall apply. 

This would be Section IV(B) (1) of the Personnel Code. The present 
Sections 1 through 11 would then be renumbered 2 through 12. Corey 
stressed the word "may" in his draft amendment. This would give 
the Department Head and the Personnel Committee the option of filling 
a permanent position by (1) promotion from Limited-Term Status to 
Permanent Status if they are satisfied with the performance of the 
current employee or (2) use the regular procedure of position 
announcement, interviews, etc. 

Anderson moved and Weber seconded a motion that we recommend to 
the County Board the adoption of the proposed amendment to Section 
VI(B) of the Personnel Code. Motion carried. 

IX. The Committee reviewed position descriptions for Patrolman and 
Investigator for the Pierce County Sheriff's Department with Stan 
Christiansen. The Committee approved the revised position descriptions. 

X. Anderson moved and Howard Christenson seconded a motion to 
postpone consideration of item #4 on the agenda (additional compensation 
for supervising employees who secure special grants) until the next 
meeting. Motion carried . 

. XI. Geri Wagner, Director, Public Health Nursing. 

A. Anderson moved and Knudsen seconded a motion that we 
recommend to the County Board amending the Pierce County 
Personnel Code to include the following policies for 
"on-call Home Care Nurses". Motion carried. 



Pay for Home Care "On Call" Nurses 

"On Call" Nurses work 133 hours each week. Reimbursement 

will be 80¢ per hour for a total of $106.40 per week. 

B. Wagner said that a temporary secretary has been filling 
in for Patricia O'Neil who is on sick leave until June, 1984. 
This person was hired as a temporary employee for 500 hours and 
the employment period should be extended. Knudsen moved and 
Howard Christenson seconded a motion to approve a continuation 
of another 500 hours for temporary replacement for the Public 
Health secretary. Motion carried. Wagner stated that the Union 
had agreed to this extension. 

c. Wagner presented the following informational item. 
The Pierce County Public Health Department has contracted with 
Pat Klassen, Public Health Nutritionist for St. Croix County, 
for services one day each week to provide Public Health Nutritional 
Consultations under the MCH Prevention Bloc Grant. Weber moved 
and Knudsen seconded a motion that we approve of this arrangement. 
Motion carried. 

Howard Christenson moved and Knudsen seconded a motion to adjourn. 
Motion carried. 

Respectfully Submitted, 

Ray Anderson, Secretary 
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Dear Ms. Wheeler: 
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Ean Claire 

In accordance with Section VIII, paragraph B, of the Pierce County 
Personnel Code, this is to inform you that the Pierce County Per
sonnel Committee has decided to deny your grievance and, there
fore, uphold the action of the Department of Human Services in not 
renewing your contract for 1983. The Committee's decision was 
based upon the following reasons: 

1. You were notified on October 27, 1982 that your 1982 contract 
would expire on December 31, 1982 and that the Department 
of Human Services would not be renewing your contract for 
1983. Therefore, the Department complied with the thirty 
(30) day written termination notice contained in your indi
vidual employment contract. 

2. That the Department's decision not to renew your contract 
\vas based upon legit:L.uate, nondiscriminatory reasons. The 
testimony at the grievance hearing clearly established inter
nal staff morale problems and personality conflicts. The 
Administration's decision not to renew your contract was 
a legitimate exercise of its management function. 

3. That the Department's decision was not based upon your 
refusal to accept similar work at a lower pay rate than Mr. 
Bock. The offers made to both Mr. Bock and you were com
mensurate with your training and experience. 
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Ms. Darlene Wheeler -2- January 25, 1983 

Finally, as you are aware, the Conwittee's denial of your grievance 
in no way limits your right of appeal to applicable federal and/or 
state agencies or the courts. 

If you have any questions regarding this matter, please feel free 
to contact me at your convenience. 

MJB/bem 
c : Dave Sorenson 

Dale Melstrom 

Very truly yours, 

MULCAHY & WHERRY, S.C. 

Michael J. Burke 



MINUTES OF THE PERSONNEL COMMITTEE 

December 5, 1983 1982-84:20 

Members present: Ray Anderson, Howard Christenson, Marvin Christenson, 
LeRoy Knudsen, and Lawrence Weber. 

Others present: Robert Anderson, Assistant Highway Commissioner; 
Mike Burke, Labor Counsel; John Corey, Corporation Counsel; 
Ronald Johnson, V.P. Local 556; Kim Greske, Union Steward 556; Robert 
Hines, Highway Commissioner; Jean Hovde, Union Steward; Leland Larson, 
Union Steward; Dale Melstrom, Director, Human Services Department; 
James Matzek, President Local 556; Nancy Muller, Union Steward Local 
556B; Shirley Quinn, Steward 556; Jan Place, President Local 556B; 
Dick Rettke, AFSCME Representative; Mary Straub; Bette Volkman, 556B 
member. Also present was Robert McCormick, mediator. 

The meeting was called to order at 1:20 P.M. in the West Courtroom 
of the County Courthouse. The Chairman announced that the Personnel 
Committee intended to convene itself into closed session, pursuant to 
Section 19.85(1) (c) and (e), Wisconsin Statutes, for the express 
purpose of conducting labor negotiations, and pursuant to Section 
19.85 (1) (c), Wisconsin Statutes, for the express purpose of considering 
the description for the Pierce County Highway Department Office Manager 
position, and for the express purpose of interviewing a union member 
who has signed a posting for the Highway Department Office Manager 
position. The interviewing shall be done by a Hiring Board pursuant 
to the provisions of the Pierce County Personnel Code. Following that 
announcement on the motion of Weber, seconded by Knudsen, and carried 
unanimously on a roll call vote, the Personnel Committee convened into 
closed session pursuant to Section 19.85 (1) (c) and (e), Wisconsin 
Statutes. 

I. Labor Negotiations. 

The AFSCME Representative and Union Stewards for Courthouse, 
Highway, and Human Services unions went to the Jury Room of the 
Courthouse and the Personnel Committee remained in the West Courtroom 
while Robert McCormick conducted mediation during the afternoon. 

II. Highway Department Office Manager Position. 

A. Howard Christenson moved and Knudsen seconded a motion that the 
Committee rescind its action on October 14th in revising the position 
description of Office Manager in the Highway Department and that we go 
back to original job description for that position. Motion carried. 

B. The Committee decided to ask the Courthouse Union if they want 
another posting for the Highway Department Office Manager position or 
if they are satisfied with the procedure that was used to post that 
position on November 2, 1983. If the Union is satisfied with the 
original posting, Mary Straub will be asked to sign the posting for the 
original job description. Jim Matzek, President Local 556, said that 
the Union was satisfied with the original posting. 
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C. The Hiring Board (Highway Commissioner Bob Hines, Lawrence 
Weber, representing the Highway Committee, and Howard Christenson 
representing the Personnel Committee) convened to interview Mary Straub 
for the position of Highway Department Office Manager. Weber moved 
and Howard Christenson seconded a motion to hire Mary Straub for that 
position retroactive to November 25, 1983. If she successfully completes 
the three month trial period, her pay will be retroactively adjusted to 
$1,418.68 per month as of November 25, 1983 through December 31, 1983, 
and to $1,418.68 plus any wage adjustment as of January 1, 1984. She 
will then progress to the six month level on May 25, 1984. Motion 
carried unanimously. 

III. Personnel Code. 

The Personnel Committee discussed Section VI(B) (4) of the Personnel 
Code (pp. 7-8) which contains the following statement: "When job posting 
is required by labor agreements, position opening will be posted in 
accordance with the sppropriate labor agreement. Notwithstanding other 
union contract requirements, all union members who sign a posting for 
the position shall be given first consideration as outlined by the union 
contract, and the union member who signs a posting shall be screened 
by the Hiring Board or as prescribed by the union contract." The 
Committee decided that it should not be necessary in every case for a 
Hiring Board to screen union members who sign a posting. John Corey 
and Mike Burke were instructed to study this section and to make 
recommendations for possible changes. 

IV. Union Contracts. 

Weber moved and Knudsen seconded a motion that if the unions accept 
the following settlement, the Personnel Committee will recommend it 
to the County Board. 

Two year contracts (to be written up the same as in the 1983 contracts). 

HIGHWAY: 
1st year: 

2nd year: 

COURTHOUSE: 
1st year: 

2nd year: 

COLA adjustment and 3¢/hr. increase on 1-1-84 
and COLA adjustment on 7-1-84. 
COLA adjustment on 1-1-85 and COLA adjustment 
on 7-1-85. 

COLA adjustment and 3¢/hr. increase on 1-1-84 
COLA adjustment on 7-1-84. 
COLA adjustment and 5¢/hr. increase on 1-1-85 
COLA adjustment on 7-1-85. 

'.:HUMAN SERVICES: 
1st year: COLA adjustment and 5¢/hr. increase on 1-1-84 

COLA adjustment on 7-1-84. 
2nd year: COLA adjustment and 8¢/hr. increase on 1-1-85 

COLA adjustment on 7-1-85. 

Motion carried unanimously. 

and 

and 

and 

and 

Knudsen moved and Howard Christenson seconded a motion to adjourn 
from closed sess1on and to reconvene in open session. 
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/ v. Law En orcement Department. 

' / 
A. Howard Christenson mo~ed ,ahd Knudsen seconded a motion that 

the Committee approve/the posit'~efn. description for Dispatcher/Jailer 

that was presente~~~~~ C~~~~~~-~~t~~n carried. 

B. Anderson moveaan~uasen seconded a motion that Weber be 
designated to represent the/Personnel Committee on the Hiring Board 
to screen union members who post for the two patrolmen positions in 
the Law Enforcement Department. Motion carried. 

c. Weber moved and Knudsen seconded a motion that Howard 
Christenson be designated to represent the Personnel Committee on the 
Hiring Board for interviewing and hiring of the two Dispatcher/Jailers. 
Motion carried. 

At 6;40 P.M. Howard Christenson moved and Weber seconded a motion 
to adjourn. Motion carried. 

Respectfully submitted, 

Ray Anderson, Secretary 



MINUTES OF THE PERSONNEL COMMITTEE 

December 12, 1983 

1982-84:21 

Members present: Ray Anderson, Howard Christenson, Marvin Christenson, 
LeRoy Knudsen, and Lawrence Weber. 

Other present: Mike Burke, Labor Counsel; John Corey, Corporation 
Counsel; Dale Melstrom, Director, Human Services Department; Stan 
Christiansen, County Sheriff; Herb Blaisdell and Kathy Hogberg, 
Union Stewards for Professional Human Services; Mike Knoll, Union 
Steward Law Enforcement; Bob Stein, Teamster Union Representative. 

The meeting was called to order at 2:40 p.m. in the County Board Room 
in the Courthouse. Howard Christenson moved and Knudsen seconded a 
motion to approve the November 21 and December 5 minutes. Motion 
carried. 

The Chair then announced that the Committee intended to convene 
itself into closed session, pursuant to Section 19.85(I) (c) and (e), 
Wisconsin Statutes for the purpose of conducting labor negotiations. 
Following that announcement on the motion of Knudsen, seconded by Howard 
Christenson, and carried unanimously on a roll call vote, the Personnel 
Cownittee convened into closed session pursuant to Section 19.85 (I) 
(c) (e), WisconsinStatutes. 

I. Negotiations with Teamsters in Law Enforcement. 

A. Health Insurance. Bob Stein expressed concern with the 
"usual, customary, and reasonable" charges for covered services 
provision on pages 12-13 in the Blue Cross-Blue Shield contract. 
This clause states that in case of no prior agreement with the employee 
and the doctor as to the fee and an unpaid balance exists that Blue
Cross-Blue Shield will defend the employee in the courts. He requested 
the same provision in the new health insurance contract. 

B. Bob Stein agreed to present the last offer from the County 
to the Law Enforcement meeting on Wednesday, December 14, and then 
inform Mike Burke of the Union decision. 

II. Negotiations with Teamsters in Professional Human Services. 

Bob Stein agreed to take the County's final offer to a meeting 
of Human Service Professionals on Wednesday, December 14, and then 
inform Mike Burke of the Union decision. 

Howard Christenson moved and Weber seconded a motion to adjourn from 
closed session and to reconvene in open session. Motion carried. 



III. Discussion on Qualification5for Dispatcher/Jailer. 

Weber moved and Howard Christenson seconded a motion to make 
the following changes in the position description for Dispatcher/Jailer 
that was adopted by the Personnel Committee on December 5 (see attached 
position description): 

(1) Delete "B.F.O.Q. must be male" in the first line. 
(2) Delete the second and third sentences in the third paragraph. 
(3) Add "Basic typing skills." 
(4) Add "subject to 1984 labor negotiations) after the starting 

salary of $1254.15 per month in the fourth paragraph. 
(5) Make changes in the last paragraph as appropriate. 

Motion carried. 

IV. Creation of (1) Data Processing Coordinator and 
· (2) · Telephone Operator/Receptionist positions. 

Howard Christenson moved and Lawrence Weber seconded a motion 
to forward a resolution to the County Board recommending the creation 
of two new county positions: (1) DataProcessing Coordinator and (2) 
Telephone Operator/Receptionist. Motion carried. 

Howard Christenson moved and Weber seconded a motion to adjourn. 
Motion carried at 8:00 p.m. 

Respectfully submitted, 

Ray Anderson, Secretary 



MINUTES OF THE PERSONNEL COMMITTEE 

December 20, 1983 1982-84:22 

Members present: Marvin Christenson, LeRoy Knudsen, and Lawrence Weber. 

The meeting was called to order at 12:45 p.m. by Chairman Christenson in the 
C~unty Board Room in the Courthouse. Moved by Weber and seconded by Knudsen 
tciadjust pay for part-time nurses for 1983. Passed unanimously. Adjourned 
at 12:45 p.m. 

MINUTES OF THE PERSONNEL COMMITTEE 

December 22, 1983 1982-84:23 

Members present: Ray Anderson, Howard Christenson, Marvin Christenson, 
LeRoy Knudsen, and Lawrence Weber. 

a_,t . 
The meeting was called in ordemby Chairman Marvin Christenson in the County 
Board Room in the COurthouse.: Knudsen moved and Howard Christen'·son seconded a 
motion to approve the December 12 and December 20 minutes. MotiO~ carried. 

I. Elected Officials: Requests for 1984 Salary Increases. 
appeared before the Committee and 

A. District Attorney Warren Brandtf~tated that he has 361 cases pending 
now, over 524 have been closed, the office had between 150 and 170 investigations 
that resulted in no charges, they lost only one of 17 jury trials, all drunk drivers 
cases go to trial, his office had 3,000 incoming calls and 2,016 outgoing telephone 
calls in 1983, and that he had worked Saturday and Sunday 6 out of the last 8 weeks. 
They have been working hard and have really met the task. His request was that 
since his effort has been above average, his salary must reflect the work that 
has been done. His p:esent salary:

1
_:i,._sit\-.$2,9,2?6. The Dis~rict A~torney in St. 0oix 

County made $30,650 1n 1982 a~d _:i!· 'Eau'"·•·ca~ue C0unty:'(P3, 100 m 1983. B:
1
aw.- }'-'

stated that he had more exper1en~e than e1ther one. Moreover, Brand~'~ ~ald 
out more than $1,000 from his own pocket for expenses in 1983. He requested that 
the County raise him up comparable to other counties and that his salary be above 
$30,000. 

B. The Committee received a letter from County Clerk Dave Sorenson with 
a request that he be treated equally with other employees. He wrote that he 
believes that Pierce County treats their employees well. 

C. The Committee recieved a letter from County Treasurer }tilt Sorenson with 
the request that the following figures be considered a base for determining his 
salary increase: (1) Based on a survey of county treasurer's salaries in 
Wisconsin that was taken by the Portage County Treasurer, the average salary 
was $20,771.98 in 1983, which is $1,337.98 less than Pierce County. (2) In 
examining the salaries of counties with a population comparable to Pierce, 
the average salary was $440 higher than Pierce County in 1983. He also ~o~~/46d' 
that he had worked overtime many times, including 50 hours during the rush on 
collecting second half taxes. 

D. The Committee received a letter from Clerk of ~ Circuit Court 
June Lewis with the request that she receive at least the same increase as we 
give other department heads in the Courthouse. She stated that she has never 
carried health insurance during the past ~ 9 years and no payments have been 
made on her behalf. She also stated that she works all the overtime in her office 



- 2 -

so there are no overtime expenses. She kept a record of her overtime in 1983. 
Up to December 8 the overtime amounted to 16 full days (in hours). Although 
she tries to take some comp time, it is impossible to use it all up. She 
supervises 6 people and the court system. 

E. Register of Deeds Brenda Kittleson appeared before the Committee with 
the reqest that salary increases be made equitable. 

II. J.eclassification of Positions in Office of Clerk of Circuit Court. 

Clerk of Circuit Court June Lewis presented a written request to put 
Mary Cain and Bev Lucente into a higher level ~Nx±K±NR and receive higher pay 
by giving them Bookkeeper and Computer status. She included the minutes of the 
Law Enforcement Committee meeting of September 7, 1983, that contained a motion 

supporting her request. Howard Christenson moved and Knudsen seconded a motion 
that the Committee refer this request back to June Lewis with instructions for 
her to proceed under Section IV(B)(4) of the Pierce County Personnel Code (page 5) 
and after she has prepared a new position description and set up a pay scale for 
these positions kxxRxxkHmX~~XNXRRXXHRxkax have them approved by the Law 
Enforcement Committee and the Personnel Committee. Before this procedure takes 
place, ~NHRxkRN±xxxkNNXRXKHRKkXN±xk Corporation Counsel John Corey should 
check the Personnel Code and the appropriate union contract and then inform 
June Lewis as to proper procedures she should follow in this matter. Motion 
carried. 

III. Non-Union Cbunty Officials: Requests for Salary Increases. 

A. University Extension. Ed Hass and Anita Fojtik appeared before the 
Committee on behalf of the University Extension Office. ~unty Agents receive 
60% of their salaries from the state and 40% from the County. They received no 
salary increase from the state in 1984. They requested salary adjustments similar 
to last year or if a percentage increase is granted that it be based on their 
full salary. 

B.Zoning Administrator. Jim Clements stated that in 1983 he received only 
a 2~% salary increase which was the smallest of any non-union official. On 
August 8, 1983, the Zoning Committee recommended that his base salary be adjusted 
to $21,800 but the Personnel Committee rejected this on August 22, 1983. The 
Wisconsin County Code Book lists the salaries of Zoning Administrators in 
9 counties with a population between 25,000 and 40,000. The average salary 
is $20,143 while Cleme~t~s salary is $19,805. The average salary of the zoning 

;@.dmin$).trator in St. ~Dunn, O:lippewa and Polk Counties is $22,016. 
Clements stated that Pierce County is a leader in the state based on our audits. 
We just received another grant of $112,261 for the Wisconsin Fund for upgrading 
failing septic systems. This brings to a total of $511,170 that Pierce County has 
received to date. Clements asked for a salary increase to $21,000 which was the 
amount recommended by the Zoning Committee. In response to a question about the 
value of a county car, Clements responded that St. Croix and Chippewa Counties 
have county cars for /:their ~ning ~dministrators. 

Clements asked how he should proceed to get his secretary in a higher 
bracket because she is doing more work than just a secretary. Clements was 
instructed to use the procedures outlined in II above. 

C. Highway Department. Bob Hines and Bob Anderson appeared before the 
£:9mmittee with the request that they wanted to be treated the same as the County ~ 
treated the highway union people for salary increases. 
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D. Veterans Service Office. Austin Rishel appeared before the Committee 
to remind them that in 1983 his percentage increase was the lowest in his 
category. 

Rishel explained the Emergency Veterans Job Training Act of 198'3 
(PL98-77). This is a two-year program (or until the money lasts) that pays 
employers 50% of the wages for veterans in certain industries and in the 
following 3 categories: (1) a growth industry (county government does not 
qualify), (2) an occupation requiring the use of new technological skills, and 
(3) an occupation for which the demand for labor exceeds the supply (either 
nationwide or locally). Any Korean and Vietnam era veteran who has been 
unemployed 15 out of the last 20 weeks qualiWVfor this program. Rishel stated 
that there are probably a couple hundred vets in Pierce County who qualify. 
The Personnel Committee endorsed the concept of this program. 

E. Corporation Counsel. John Corey appeared before the Committee and 
stated that he appreciates the salary increases that he has received from the 
County. He also said that he appreciates his fringe benefits. He gets very 
good coverage with vacations, sick leave, paid holidays, retirement program, 
health insurance, and life insurance, all of which he had to pay for himself 
wben he was in .. private~~r'actice«;~£ lm~ He stated that he was not unhappy 
but that he wouldn't turn down any salary increase. 

Corey was referred to item II of these minutes and instructed to 
help June Lewis with the reclassifcation problem. He was also instructed to 
give Jim Clements assistance with the same problem. 

Corey presented the following memorandum to the Committee: 
,~u_ '-d

Pursuant {~ ~~~re:ti 

F. Land Conservation Department. Department Head and ®eants Genaer1n3:tieni s-t 
Ruth Ann Boettcher appeared before the Committee with a request for a 5% salary 
~~· This request was based on (1) COLA and (2) the increased 

~' workload for the Department. She stated that they completed twice the number of 
conservation structures in 1983 and that the requests for 1984 amount to $225,000 
with only $45,000 to spend. She discussed the various cost sharing programs. 
SCS employees (federal) are getting a 3~% salary increase for 1984. 

G. Public Health Department. Geri Wagner and Roy Finley appeared before 
the Committee. Wagner presented a graph comparing salaries paid to professionals 
in the Human Services Department and the Public Health Department. Although 
the two departments have similar qualifications, definite discrepancies exist in 
the salary ranges with Public Health salaries being lower. Section IV(A)(2) of 
the Pierce County Personnel Code establishes the standard of "equal pay for equal 
work." The difference in pay between the two departments is directly in conflict 
with this section of the Code. Wagner stated that there should be comparable 
pay for professionals in the two departments. 

The Part-Time Nursing Staff stated in a letter to the Committee that 
they anticipate rece1v1ng the same percentage increase in salary in 1984 as 
full-time staff nurses. 



":-request a 5% but not less than $1:~ 
- 4 - alary increase. If a 5% increase for a : 

ow salary does not come up to $1,000, then) 
h.~ minimum increase should be $1,000. -~ 

H. Human Services Department. ctor Dale Melstrom and Deputy D1recto~ 
Edward Paulson appeared before the Committe The following members of the 
Department were present: Kathy Thompson, ~r Office on Aging; Janet 
Huebner, Income Maintenance Lead Worker; Carol Helmer, Director Child Support; 
Irene Hilden, Director fierce Development Center; Marilyn Frank, Developmental 
Disability Supervisor; and Est~ B. Hanson, Administrative Assistant Human 
Services. Melstrom stated that th~faverage work week was 43 hours with no overtime. 
He warned the Committee to be very careful in comparing salariesPQthe Human 
Services and Public Health Departments. He also discussed new p~ograms in his 
Department. 

~- ~ ~7 The Committee requested the County Clerk's Office to compile the 
following information on salaries in counties between 25,000 and 40,000 
population plus St. Croix County: ~-~~e average salary, the highest salary, and 
the lowest salary for all elected~1non-unio~ county ~±~~RRS~ personnel. 
The Clerk was also instructed to1prepare a list of county elected officials 
and non-union personnel showing for each person the 1983 salary (plus any 
adjustment in base salary for 1984), longevity pay for 1983, and the value of 
fringe benefits. 

V. Personnel Code. 

Howard Christenson stated that a revlslon of Section VI(C)(l)~is being 
prepared. A footnote will be added to that section which will help expand 
the screening process when prudence or technical language and skills necessitate 
doing so. 

Anderson moved and Knudsen seconded a motion to adjourn. Motion carried at 12i45 p.m. 

Respectfully submitted, 

Ray Anderson;Secretary 



( 

PERSONNEL COMMITTEE 

1984 



MINUTES OF THE PERSONNEL COMMITTEE 

January 10, 1984 1982-84:24 

Members present: Ray Anderson, Howard Christenson, LeRoy Knudsen, 
and Lawrence Weber. 

The meeting was called to order by Vice-Chairman Anderson at 2:00 p.m. 
in the County Board Room in the Courthouse. Corporation Counsel John 
Corey and County Clerk Dave Sorenson were present. Howard Christenson 
was appointed Acting Secretary. 

I. Refill Position In Register Of Deeds Office. 

Register of Deeds Brenda Kittilson requested permission to 
refill the permanent 3/Sth document clerk position in her office. 
Charlene Larson did not fill this position in December 1981 because 
business had decreased in the office. She assumed, however, that she 
would be allowed to fill it again if additional help was needed. 
Brenda pointed out that the collection of General Fees had increased 
from $28,387.60 in 1981 to $49,226.80 in 1983 and that Transfer Fees 
had increased from $27,229.90 in 1981 to $71,344.20 in 1983 and that 
she needs the extra help now. 

Christenson moved and Knudsen seconded a motion to ask John 
Corey to assess the possibility of amending the Pierce County Personnel 
Code to deal with the problem of permanent part-time positions that 
existed prior to the adoption of the Personnel Code. Motion carried. 

II. Discussion of Pay scale for Telephone Operator/Receptionist. 

President Jim Matzek and Union Stewards Jean Hovde and Smrley 
Quinn were present to discuss the classification level and pay for 
the Telephone Operator/Receptionist position. In response to questions 
from Matzek, Dave Sorenson said that the work day would be from 8:30 
a.m. to 4:30 p.m. and that the position would be placed under the 
jurisdiction of the County Clerk's Office The position would be 
placed at classification level 6 with the rate of pay for that 
position as established by the 1984 Union Contract. The Committee 
suggested that we adopt the system used in St. Croix County with two 
part-time people each working a 4-hour shift. Union representatives 
did not object to hiring two permanent part-time people at 4 hours 
each per day to cover the new Telephone Operator/Receptionist 
position. Labor Counsel Mike Burke stated in a telephone conversation 
that such a decision could be made by the county board. 

Knudsen moved and Weber seconded a motion to recommend that a 
job description be created for two permanent part-time Telephone 
Operator/Receptionist positions and that we proceed in recruitment, 
selection, and appointment under Article VI of the Pierce County 
Personnel Code. It is understood that the work day shall be broken 
into two 4-hour shifts. Motion carried. 

Weber moved and Knudsen seconded a motion to approve the job 
description for Telephone Operator/Receptionist that was developed 
by the County Clerk. Motion carried. 



III. Testing for Applicants for Positions in the Pierce 
County Sheriff's Department. 

Christenson moved and Weber seconded the following motion: 
The Screening Committee in accomplishing the screening of applicants 
shall use job related criteria as set forth in the the Position 
Announcement and the Position Description for Radio Dispatcher/Jailer 
also known as Dispatcher/Jailer. Motion carried. 

Weber moved and Knudsen seconded the following motion: When 
a workable number of applicants for this position have been screened 
from the 72 applicants, these candidates shall take an Entry Level 
Law Enforcement Test developed by the Wisconsin City and County Testing 
Service, State Division of Personnel, and the score on this test shall 
be used as one of the criteria in interviewing candidates and making 
a hiring decision. Motion carried. 

Knudsen moved and Weber seconded a motion to adjourn. Motion carried. 

Respectfully, 

Howard B. Christenson, Acting Secretary 



PIERCE COUNTY POSITION DESCRIPTION 

E~nploye Name 

Telephone Operator/Receptionist 
Working Title 

County Clerk 
Department 

Position Number and Classification 

Supervisor's Name and Title 

Regular Work Hours or Shift 

)Sition Summary (describe the major responsibilities of this position) 
Operates a telephone PBX system and performs a variety of clerical and 
~yping tasks; does related work as required 

~scribe the goals and worker activities of this position 
Goals: Describe the major achievements, outputs or results. 
Worker activities: under each goal, list activities performed to meet the goal. 
Time %: Include for goals and major worker activities. 

~JME Goals and Worker Activities 

Acts as receptionist, answering PBX, transferring calls, and fuluishing 

information and directions to visitors; 

Types letters, memorandums, minutes, reports from rough draft;clear copy 

Maintains a log of long distance calls (If applicable) 

Files and sorts licenses 

Places certain outside calls; 

Trains relief operators; 
Operates a··,·vari tey of office machines, typ.ewri ters, calculator 

Reports all telephone disorders to proper person and place 

Performs other clerical duties as required 

(Continued on other side) 

E~ploye Signature Date 

_lgnature of first line supervisor Date 

~rsonnel Committee/designee 9-pproval .Date 



MINUTES OF THE PERSONNEL COMMITTEE 

January 23, 1984 1982-84:25 

Members present: Ray Anderson, Howard Christenson, Marvin 
Christenson, LeRoy Knudsen, and Lawrence Weber. 

Others present: Labor Counsel Mike Burke, Sheriff Stan 
Christiansen, Corporation Counsel John Corey, Mediator Robert 
McCormick, Director of Human Services Dale Melstrom, Teamsters 
Union Representative Bob Stein. 

The meeting was called to order by Chairman Marvin Christenson at 
1:00 p.m. in the County Board Room of the Courthouse. Weber moved and 
Knudsen seconded a motion to approve the minutes of January 10, 1984. 
Motion carried. The Committee discussed with Mike Burke negotiations 
with the Teamsters Union in Law Enforcement and in Professional 
Human Services. 

The Chair then announced that the Committee intended to convene itself 
into closed session, pursuant to Section l9.85(I)9c) and (e), 
Wisconsin Statutes, for the purpose of conducting labor negotiations. 
Following that announcement on the motion of Knudsen, seconded by 
Weber, and carried unanimously on a roll call vote, the Personnel 
Committee convened into closed session pursuant to Section 19.85 
(I) (c) and (e), Wisconsin Statutes. 

I. Negotiations with Teamsters Union. 

Robert McCormick conducted mediation between the Personnel 
Committee and the Teamsters Union in Law Enforcement followed by 
mediation with the Teamsters Union in Professional Human Services. 

Howard Christenson moved and Knudsen seconded a motion to adjourn 
from closed session and to reconvene in open session. Motion 
carried unanimously. 

II. Teamsters Union Settlement. 

Weber moved and Knudsen seconded a motion that we recommend to 
the County Board the following union settlements: 

Sheriff's Department. 

A. Article 20 - Leave of Absence: Add a new Section 7 as 
follows: 

"Any employee requesting a leave of absence to be 
a candidate for and/or to hold elective office may 
be granted a leave of absence by the joint concurrence 
of the Law Enforcement and Personnel Committees. Leaves 
under this provision, shall not exceed 6 years. An 
employee shall not pay union dues during a leave of 
absence under this provision." 



B. Article 15 - Hours of Work and Overtime: (Side-Letter Agreement) 

1. That the County shall have the right to utilize 
temporary employees to fill jailer/dispatcher 
vacancies through March 31, 1984; 

2. That no bargaining unit members will be allowed 
to post for or fill jailer/dispatcher vacancies 
through March 31, 1984; 

3. That either party may reopen the 1985 contract 
between the County and Local 662 for the purpose 
of negotiations on Article 15 (overtime only). 
The party wishing to reopen negotiations must 
comply with Article 33- Termination of the 1984-
1985 contract between the parties. 

C. .hrticle 33 - Termination: Revise Section 1 as follows: 

D. 

E. 

F. 

THIS AGREEMENT shall be in full force and effect from 
January 1, 1984, to and including December 31,1985, 
and shall continue in full force and effect from year 
to year thereafter unless written notice of desire to 
cancel or terminate the AGREEMENT is served by either 
party upon the other at least ninety (90) days prior 
to date of expiration. 

Article 33 - Termination: Change date in Section 2 
December 31, 1985. 

Article 33 - Termination: Change date in Section 3 
January 1, 1986. 

Article 33 -.Termination: Create a new Section 4 as 
follows: 

"The parties agree that the 1985 contract may be 
reopened, subject to Section 1, for the purposes 
of negotiations on Article 15 (overtime only)." 

to 

to 

G. Exhibit A - Wages: 

1. Effective January 1, 1984 - Increase all wage 
rates by 3.25% 

2. Effective January 1, 1985 - Increase all wage 
rates by 4.0%. 

3. Delete reference to July 1, 1983 cost-of-living 
adjustment. 



Human Services Department 

A. Article 31 - Termination: Revise Section 1 as follows: 

"THIS AGREEMENT shall be in full force and effect 
from January 1, 1984, to and including December 31, 
1985 and shall continue in full force and effect 
from year to year thereafter unless written notice ,, 
of desire to cancel or terminate the Agreement is 
served by either party upon the other at least ninety 
(90) days prior to the date of expiration." 

B. Article 31 - Termination: Revise date in Section 2 to 
December 31, 1985. 

C. Article 31 Termination: Revise date in Section 3 to 
January 1, 1986. 

D. Exhibit A - Wages: 

1. Effective January 1, 1984 - Increase all wage 
rates by 3.75%. 

2. Effective January 1, 1985 - Increase all wage 
rates by 3.75%. 

3. Delete reference to July 1, 1983 cost-of-living 
adjustment. 

Motion carried. Mike Burke will provide settlement summaries to the 
County Clerk who will put them into resolution form for presentation 
to the County Board. 

III. Investigator Position in Sheriff's Department. 

Anderson moved and Knudsen seconded a motion to authorize 
Sheriff Christiansen to post for the new Investigator position in his 
department. If a patrolman posts for the position, Christiansen is then 
authorized to post for the position of patrolman. Motion carried. 

IV. Procedure for Hiring in Public Health Department. 

This item will be placed on the agenda for the next meeting. 

V. Amendment to Pierce County Personnel Code. 

Howard Christenson moved and Knudsen seconded a motion to 
recommend to the County Board an amendment to the Pierce County 
Personnel Code (see Resolution 83 which is attached to these minutes). 
Motion carried. 

VI. Legal Representation o£ Pierce County. 

Knudsen moved and Weber seconded a motion that Mulcahy & Wherry 
be substituted for John Corey as legal representative of Pierce County 
in the matter of Darlene Wheeler Complainant vs. Pierce County Dept. 
of Human Services, Respondent, ERD Case No. 8300129, EEOC No. 055830989. 
Motion carried. This action was taken because Corey served as Affirmative 
Action Officer when this suit was initiated. 



VII. Testing of Applicants for Radio Dispatcher/Jailer Position. 

With respect to the action taken on January 10, 1984, the 
Committee discussed the type of test that would hav~ the greatest 
validity for this position. Anderson moved and Weber seconded a motion 
that the condidates for the Radio Dispatcher/Jailer position shall take 
the examination to b~ recommended to Pierce County by the Wisconsin 
City and County Testing Service, State Division of Personnel, on the 
basis of job analysis questionaires to be submitted to the Wisconsin 
City and County Testing Service by Pierce County. The score on this 
test shall be used as one of the criteria in selecting candidates for 
interviews. The score on this test shall also be used as one of the 
criteria in making a hiring decision. Motion carried. 

VIII. Salary Range for Data Processing Coordinator. 

Howard Christenson moved and Weber seconded a motion we set 
the salary range for the Data Processing Coordinator at $19,000.00 m$23,000.0C 
with a $500 increase at the end of the probationary period. Motion 
carried. 

IX. Complaint of Discrimination Concerning Wages by Fair Secretary. 

This complaint was referred to the Pierce County Fair Committee 
for recommendation. 

X. Refill Position in Register of Deeds Office. 

Howard Christenson moved and Knudsen seconded a motion that 
the Committee rescind the motion adopted on January 10, 1984, asking 
John Corey to assess the possibility of amending the Pierce County 
Personnel Code to deal with the problem of permanent part-time positions 
that existed prior to the adoption of the Personnel Code. Motion 
carried. The vacancy in the Register of Deeds Office was filled by 
a union member posting for the position so the issue is moot at the 
present time. 

XI. Proposed Resolution Against Binding Arbitration. 

A proposed resolution supporting the repeal of bindinq arbitration 
and supporting the right to strike was deferred until the February meeting 
of the Personnel Committee. 

carried. 
Weber moved and Anderson seconded a motion to adjourn. Motion 

Respectfully submitted, 

V;[;L~~ ~LJrflderson 
/ secretary 



RESOLUTION NO. 83-

TO THE HONORABLE BOAPJD OF SUPERVISORS 
FOR PIERCE COUNTY, WISCONSIN 

GENTLEVlOMEN AND GENTLEMEN: 

WHEREAS, the Pierce County Personnel Code was adopted by the Pierce County 
Board of Supervisors on November 16, 1982; and, 

WHEREAS, the Pierce County Personnel Code has been effective and in operation 
since the time of its adoption; and, 

WHEREAS, the Personnel Committee has recommended that Section VI(B.)(4.) of 
the Pierce County Personnel Code be amended, 

SO, NOW, THEREFORE, BE IT RESOLVED, that Section VI(B.)(4.) of the Pierce County 
Personnel Code is hereby amended to read as follows: 

4. When job posting is required by labor agreements, position 
openings will be posted in accordance with the appropriate labor 
agreement. Not withstanding other union contract requirements, 
all union members who sign a posting for a position shall be given 
first consideration as outlined by the union contract. When more 
than one union member signs a job posting and/or there is a question 
as to whether one or more of the union members who signed the job 
posting possess the required knowledge, skills, and abilities, all 
union members who signed the job posting shall be screened by the 
Hiring Board or as prescribed by the union contract. 

Dated this ________ day of --------------------' 19 ____ _ 

Respectfully Submitted, 

PIERCE COUNTY PERSO~TNEL CO~lliiTTTEE 

Marvin Christenson, Chairman 

Raymond Anderson, Vice-Chairman 

Howard Christenson, Secretary 



MINUTES OF THE PERSONNEL COMMITTEE 

February 16, 1984 1982-84:26 

Members present: Ray Anderson, Howard Christenson, Marvin 
Christenson, LeRoy Knudsen, and Lawrence 
Weber. 

Others present: Labor Counsel Mike Burke and Corporation 
Counsel John Corey. 

The meeting was called to order by Chairman Marvin Christenson 
at 9:00 a.m. in the County Board Room of the Courthouse. 
Howard Christenson moved and Knudsen seconded a motion to 
approve the minutes of January 23, 1984. Motion carried. 

I. Union Contracts. 

The Teamsters Union in Law Enforcement has ratified the 
tentative union settlement so that contract will be forwarded 
to the County Board for approval. Since the Teamsters Union 
in Professional Human Services did not ratify their tentative 
agreement, no action can be taken by the County Board on that 
contract. 

II. Closed Session: Complaint of Discrimination. 

The Chair then announced that the Committee intended to 
convene itself into closed session, pursuant to Section 19.85 
(1) (c), Wisconsin Statutes, for the purpose of considering a 
complaint of discrimination by the Fair Secretary. At approx
imately 9:15A.M., on the motion of Knudsen, seconded by Weber 
passed unanimously on a roll call vote, the Personnel Committee 
of the Pierce County Board of Supervisors convened into closed 
session pursuant to Section 19.95 (1) (c), Wisconsin Statutes, 
to consider a complaint of discrimination by the Fair Secretary. 

Mary Lou Rudesill stated that the position of Fair 
Secretary was originally that of a typist. In the last few 
years many additional duties were added to the position such as 
supervising summer help, preparing ads, the fair budget, the 
annual report, hiring and scheduling all gate keepers and guards, 
taking care of computer services, etc. The job is 3/5ths time 
or 1,092 hours. She is paid $5.18 per hour which amounts to 
$471.38 per month or $5,656.56 per year. She worked 1,121 hours 
in 1983 with no adjustment in pay for the additional hours. Her 
complaint was that $5.18 per hour compared to the lowest Union 
wage of $7.21 per hour is discriminatory when considering the 
responsibilities of the position. The Pierce County Fair Com
mittee had forwarded several recommendations to the Personnel 
Committee for handling this grievance. 

A. Weber moved and Knudsen seconded a motion to change 
the title of the position of Fair Secretary to that 
of Fair Administrator and that the present Fair 
Secretary, Mary Lou Rudesill, retain that position. 
Motion carried. 



B. Knudsen moved and Weber seconded a motion that the 
salary of the Fair Administrator be set at $690.00 
per month, effective March 1, 1984. Motion carried. 

C. Weber moved and Knudsen seconded a motion that the 
position remain 3/Sths time or 1,092 hours and that 
there will be no overtime paid. All fringe benefits 
will be retained. Motion carried. 

At approximately 9:45a.m., on the motion of Weber, 
seconded by Howard Christenson, passed unanimously, the Personnel 
Committee of the Pierce County Board of Supervisors adjourned 
from closed session and reconvene into open session to consider 
the other matters set forth on the agenda. 

III. Hiring of Part-Time R.N.'s and HHA's for Home Care. 

On August 30, 1982, the Personnel Committee passed a 
motion that authorized the Public Health Committee to hire 
part-time R.N.'s and HHA's for Home Care and to report to the 
Personnel Committee and the Finance Committee the names of the 
persons hired. This motion was necessary because the procedures 
they had been using took three months to get professionals hired 
and oriented for those jobs. The new procedures enabled the 
Public Health Department to quickly expand and provide nursing 
services for the people in Pierce County. A problem was created 
when the Pierce County Personnel Code went into effect on Jan. 1, 
1983. The August 1982 motion was superseded by the Pierce County 
Personnel Code and therefore no longer in effect. The Personnel 
Committee was concerned that hiring procedures be established 
that would provide sufficient flexibility for the Public Health 
Department so that the health needs of the people in Pierce County 
would be met. 

Weber moved and Knudsen seconded a motion directing the 
Public Health Committee to study trends in health care in Pierce 
County and to ask the Personnel Committee for the number of 
nurses that they will need to meet the needs of the County for 
the next year. Motion carried. 

IV. Creation of Position of Law Clerk. 

Anderson moved and Weber seconded a motion that we 
recommend to the County Board the creation of the position of 
Law Clerk and that we direct the Clerk of Court to draft a job 
description for that position. The position is to be a two-year 
Limited Term position. Motion carried. 

V. Highway Union. 

Assistant Highway Commissioner Robert Anderson, Highway 
Commissioner Bob Hines, AFSCME Representative Dick Rettke, and 
Union President James Matzek appeared before the committee. 

A. The Highway Union has been having problems with the 
new health insurance forms. They requested a meeting 
with Bill Clifford to discuss those problems. The 
Committee agreed to arrange such a meeting with 
Department Heads and County Employees who are having 
difficulty with the new program. 

1
B. Rettke stated that the Union may be interested in 



entering into an agreement for a 10-hour 4-day 
week next summer but that they have certain questions: 
(1) he is not sure whether the Local wants to do so 
again; (2) the union may want to tie such an agreement 
to an additional floating holiday; and (3) they may 
want an additional break in the afternoon. 

The Committee told Rettke that we would give him our 
proposal and he could submit it to the Local. Labor Counsel 
Mike Burke was directed to draft a Side Letter to the Union 
Contract providing for a 10-hour 4-day work week starting on or 
about May 15 and ending on or about September 15. There will be 
an additional break for those who work the 10-hour day but there 
will be no additional floating holiday. 

VI. Job Description for Data Processing Coordinator. 

A job description for the Data Processing Coordinator has 
been approved by the Computer Committee and the Finance Committee. 
Anderson moved and Howard Christenson seconded a motion that the 
Personnel Committee approve the same job description. Motion 
carried. 

VII. Resignation of Jon Krauss, Conservation Technician. 

Ruth Ann Boettcher, Head of the Land Conservation Dept., 
appeared before the Committee to announce the resignation of Jon 
Krauss, Conservation Technician. She requested permission from 
the Committee to hire Krauss on a part-time basis in the future. 
Anderson moved and Weber seconded a motion giving the Land 
Conservation Department authority to hire Jon Krauss on a limited 
term basis not to exceed 500 hours at $8.78 per hour plus any 
1984 salary increase until the Department hires someone to fill 
his position. The Department is also authorized to hire Krauss 
after his position is filled if they need him for some specific 
activity or program such as Tree Sales. Motion carried. 

VIII. Personnel Code Amendments. 

Knudsen moved and Anderson seconded a motion to recommend to the 
County'Board the adoption of the following amendments to the 
Pierce County Personnel Code (see attached resolution) . Motion 
carried. 

IX. Auditor f·or Public Health Department. 

Howard Christenson moved and Weber seconded a motion that 
we refer Geri Wagner's request for using Pello & Associates as an 
auditor for the Dept. of Public Health back to the Finance Committee 
at the March 15th meeting. Motion carried. 

X. Salaries f'or Non-Uhion Employees and Elected Officials. 

This item was placed on the agenda for the Personnel 
Committee meeting at 8:30a.m., Tuesday, February 21, 1984. 

Knudsen moved and Weber seconded a motion to adjourn. Motion 
carried. 

Respectfully submitted, 
Ray Anderson, Secretary 



RESOLUTION NO. 

TO THE HONORABLE BOARD OF SUPERVISORS 
FOR PIERCE COUNTY, WISCONSIN 

GENTLEWOMEN AND GENTLEMEN: 

WHEREAS, the Pierce County Personnel Code was adopted by the Pierce County Board 

of Supervisors on November 16, 1982; and 

WHEREAS, the Pierce County Personnel Code has been effective and in operation since 

the time of its adoption; and, 

~VHEREAS, the Personnel Committee has recommended that the following sections of 

the Pierce County Personnel Code be amended, 

SO, NOW, THEREFORE, BE IT RESOLVED, that Section II. (B.) (1.) of the Pierce County 

Personnel Code is hereby amended to read as follows: 

1. In order to comply with the equal employment opportunity policy, 
Pierce County shall continue to maintain an Affirmative Action 
Officer. 

SO, NOW, THEREFORE, BE IT FURTHER RESOLVED, that Section III.(B.)(2.) is amended 

to read as follows: 

2 •• The Corporation Counsel for Pierce County shall perform those 
personnel functions provided for in the Corporation Counsel's 
job description. In addition, the Corporation Counsel shall 
review and make recommendations to the Personnel Committee on any 
amendments to the Personnel Code. 

SO, NOW, THEREFORE, BE IT FURTHER RESOLVED, that Section III.(B.)(3.)(b.) is 

amended to read as follows: 

b. Recommend to the Corporation Counsel any amendments to the Personnel 
Code which would improve county operating efficiency or employment 
relations. 

SO, NOW, THEREFORE, BE IT FURTHER RESOLVED, that Section VI.(C.)(l.) is amended 

to read as follows: 

1. It will be the responsibility of a member of the~rsonnel Committee 
and the County Clerk or designated representativ~to screen ;111 
application forms to obtain a workable number for an interview. 
The initial screening will be based upon job-related criteria as 
has been previously determined by the department hc:1d. Further 
screening, if necessary, shall be based upon evaluation :1nd ranking 
of those candidates which are best qualified including, but not 



SO, NOW, THEREFORE, BE IT FURTHER RESOLVED, that footnote 3 in Section VI.(C.)(l.) 

is hereby created to read as follows: 

{f)- Such designated representative shall be a person \vho possesses, 
with reference to a particular relevant subject, knowledge not 
acquired by ordinary persons. 

SO, NOW, THEREFORE, BE IT FURTHER RESOLVED, that Section VI.(A.) shall be amended 

to read as follows: 

A. It shall be the policy of Pierce County to recruit, select 
and appoint the most qualified persons for positions in the 
county. Recruitment and selection shall be conducted in an 
affirmative action manner to insure open competition, provide equal 
employment opportunity, and eliminate illegal discrimation, 
thereby assuring fair representation of underutilized groups in 
the county work force a~~roviding promotional opportunities for 
fo~ qualified employees~ · 

SO, NOW, THEREFORE, BE IT FURTHER RESOLVED, that footnote 2 in Section VI.(A.) 

shall read as follows: 

In order to facilitate recruitment, selection and appointment, 
the County Clerk shall furnish department heads with a recruitment, 
selection and appointment procedures checklist, The County Clerk 
shall assist the department heads in developing appropriate ~ 
application form# for a specific position. 



PERSONNEL COMMITTEE MINUTES 

February 21, 1984 1982-84:27 

Members Present: Ray Anderson, Howard Christenson, Marvin 
Christenson, LeRoy Knudsen and Lawrence 
Weber. 

The meeting was called to order by Chairman Marvin Christenson 
at 8:40 a.m. in the Lunch Room of the Courthouse. 

I. Compensation for County Intern. 

Boyd Huppert will be working for the County as a 
University of Wisconsin-River Falls intern for 24 hours per 
week for 12 weeks, starting March 6, 1984. His assignment 
will be to work with the Corporation Counsel and County Clerk 
on projects such as updating and revising the Pierce County 
Code, revising the Pierce County Board Rules, and working on 
the 911 System. Anderson moved and Knudsen seconded a motion 
to pay Huppert $4.40 per hour as adjusted by the wage increase 
for 1984 for 288 hours. Motion carried. 

II. Law Clerk Salary. 

Weber moved and Knudsen seconded a motion to set the 
starting salary for the Law Clerk at a Range from $16,000. to 
$18,500. Motion carried. 

III. County Purchasing Agent Salary. 

Knudsen moved and Howard Christenson seconded a motion 
to set the salary of the County Purchasing Agent at $100.00 
per month. Motion carried. 

IV.· Elected Officials Salaries. 

Knudsen moved and Weber seconded a motion that the six 
elected officials be given a 4% salary increase based on the same 
formula that was used last year. That formula is as follows: 
(1) Total the salaries for the six elected Officials ($130,526.) 
(2) Multiply this figure by 4%($5,221); 
(3) divide that figure by six ($870.00). 

This formula provides an $870.00 increase for each of the 
six elected officials. Motion carried. 

V. Non-Union County Employees Salaries. 

Weber moved and Knudsen seconded a motion to grant each 
part-time and full-time non-union county employee a 3.5% salary 
increase for 1984. Motion carried. 

Anderson moved & Weber seconded a motion to adjourn. 
Motion carried at 9:45 a.m. 

Respectfully Submitted, 
Ray Anderson, Secretary 



MINUTES OF THE PERSONNEL COMMITTEE 

February 22, 1984 1982-84:28 

Members present: Ray Anderson, Howard Christenson, Marvin 
Christenson, LeRoy Knudsen, and Lawrence 
Weber. 

Others present: Corporation Counsel, John Corey and 
Sheriff Stan Christiansen. 

The Meeting was called to order by Chairman Marvin Christenson 
at 3:15 P.M. in the County Board Room of the Courthouse. 

I. Side Letter Agreement for Pierce County Sheriff's 
Department and Teamster's Unio·n Regarding Limited 
Term Investigator Position. 

Four patrolmen have signed the posting for the position 
of Limited Term Investigator which starts April 1 and ends 
December 31, 1984. Normally, one of the four patrolmen would 
get the Limited Term Investigator position and the Sheriff would 
then post for the patrolman position and fill it. John Corey 
said that according to Labor Counsel Mike Burke's interpretation 
of the Union contract, the patrolman who takes the position of 
Limited Term Investigator would in effect resign his position as 
patrolman. Since the new position would not be a regular permanent 
position, he would lose his rights to bump back into his old 
position of patrolman,if the Limited Term Investigator position 
was not continued. 

The Committee discussed the possibility of a Side Letter 
Agreement for the Sheriff's Department and the Teamster's Union 
regarding the Limited Term Investigator position in order to 
protect his seniority and bumping rights in the Union. 

Howard Christenson moved and Knudsen seconded a motion 
to authorize and direct Mike Burke to propose in a Side Letter 
Agreement to the Union contract that the now permanent employee 
in the Sheriff's Department selected for the Limited Term 
Investigator position would continue to accrue seniority and 
would have bumping rights back into the bargaining unit at the 
termination of the Limited Term Investigator position, provided 
however that the County shall have the right to utilize temporary 
employees to fill jailer/dispatcher vacancies and that no bargain
ing unit member will be allowed to post for or fill jailer/dispatcher 
vacancies until all positions are filled in the Sheriff's Dept. 
Motion carried. 

Knudsen moved and Howard Christenson seconded a motion to 
adjourn. Motion carried at 3:48 p.m. 

Respectfully, 

Ray Anderson, Secretary 



PERSONNEL COMMITTEE MINUTES 

March 6, 1984 1982-84:29 

Members Present: Marvin Christenson, Lawrence Weber, LeRoy 
Knudsen, and Howard Christenson. Ray 
Anderson was excused. 

Chairman Christenson called the meeting to order at 9:15 a.m. 
LeRoy Knudsen made the motion to approve the Personnel Committee 
minutes for February 16, 21, 22, 1984 as printed. Lawrence Weber 
seconded this motion. Passed. 

I. JON KRAUSS came before the Committee to analyze the discrepancy 
between non-union employees who honorably terminate employment and 
union employees who terminate from the point of view of being paid for 
unused sick leave. Courthouse and Teamsters unions get paid for 36 days 
and Human Services up to 60 days. Human Service people can only be paid 
at A) Retirement, B) Disability, or C) Death,as per the Personnel Code 
created by the PierceCounty Board of Supervisors. 

Jon has worked for the County for 8.5 years and has 47 days of 
unused sick leave for which he feels he should receive compensation. 
Since this policy was exercised prior to Jan. 1, 1983 for non-union staff 
terminating and presently, union personnel terminating would receive a 
termination benefit from unused sick leave, Jon asked the Committee 
to attempt enacting a consistent policy. 

Committee took no immediate action, but committed the request 
to further study by John Corey and Mike Burke. 

II. MARY LOU RUDESILL, Fair Administrator, reported on Fair 
Committee action in January that recommended that her compensation for 
1,092 hours in 1984 be raised and commence January 1, 1984. Mary Lou 
pointed out that the original Personnel Committee minutes for 
February 16, 1984 stipulated this but a written addition of commencing 
3-1-84 altered the starting time. Reuben Hauschildt, Fair Committee 
Chairman, said his committee had never authorized all the additional 
duties given to this 3/5 position, but must have been given to her by the 
Extension Office. Her total hours in 1982 were 1,142 and in 1983 were 
1,121 yet her 3/5 time position permitted pay for 1,092 hours, thus her 
overtime cuts her hourly wage down. Counsel Corey and Burke calculated 
that the Personnel Committee action of Feb. 16, 1984 would detract 
$437.24 from her annual wage agreed upon as $8,280.00. 

John Corey clarified the issue to be resolved as - - is the pay 
scale retroactive to 1-1-84? 

Committee deferred a decision until further study is accomplished 
and shall resolve the issue at the next Personnel Committee meeting. 

III. JUNE LEWIS and John Corey reported on steps being taken to fill 
the Law Clerk position. LeRoy Knudsen made the motion to have Steve 
Steadman participate in the screening and interview process regarding 
applicants for the Law Clerk Position. Lawrence Weber seconded, motion 
carried. 
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III (Continued) 

Committee reviewed this same process in the Data Processing 
Coordinator position and decided that Lee Roy Dixon should also 
participate in the interview of candidates. Lawrence Weber made 
the motion to have Lee Roy Dixon participate in the interviews of 
Data Processing Coordinator candidates at 1:00 p.m. March 9, 1984. 
LeRoy Knudsen seconded, motion carried. 

IV. Committee reviewed the need to advertise the Jailer-Dispatcher 
position opening as a result of Rudolf Smirnov posting to the Law 
Enforcement Patrol. LeRoy Knudsen made the motion"to create this 
Jailer-Dispatcher position as limited to this year, terminating 
Dec. 31, 1984". Lawrence Weber seconded the motion; motion carried. 

V. Robert Hines and Robert Anderson reported on the action of 
Local 556, regarding the side-letter agreement revising the standard 
work week for the summer of 1984. Members of the Union requested 
that the 15 minute rest period in the afternoon be struck from the 
agreement. 

LeRoy Knudsen made the motion to delete "Article 6 - Hours, 
Section 7: It is understood that, for employees working a ten hour 
day, there will be an additional 15 minute rest period in the after
noon." Lawrence Weber seconded the motion to delete the aforesaid 
paragraph. Motion carried. 

VI. LeRoy Knudsen moved to go into closed session at 11:09 a.m. 
under state statute 19.85(I) (C) for purpose of labor negotiations. 
Lawrence Weber seconded the motion; H.B. Christenson-yes; LeRoy 
Knudsen-yes; Marvin Christenson-yes; Lawrence Weber-yes. 

Others present: Mike Burke, John Corey, Dale Melstrom, 
Bob Stein, Dennis Anderson, Katherine Hogberg, and Mediator Robert 
McCormick. 

Final offer of 3.75% increase 1-1-84 and 3.75% increase 
1-1-85 given Jan. 23, 1984 for these 17 professional staff members 
was reopened. 

At 12:50 p.m., Howard Christenson moved to go out of closed 
session. Lawrence Weber seconded, motion carried. 

LeRoy Knudsen moved to recommend to the Pierce County Board 
the Personnel Committee offer of a 4% raise 1-1-84 and 3.5% raise 
1/1/85 for Teamster Local 662. Lawrence Weber seconded, motion 
carried. 

Bob Stein, Dennis Anderson, Katherine Hogberg agreed to take 
this offer to Local 662 meeting - March 12, 1984 and results to be 
exchanged - Bob Stein, Mike Burke and Bob McCormick. 

VII. Finance Committee had asked JohnCorey to evaluate the impact 
of new ordinances developed for Pierce County Law Enforcement and 
John reported a tentative study on rewarding the citation process. 
John said he would have this developed for Finance Committee or if 
time did not permit- he would have the study ready for the-next 
Personnel meeting. 

LeRoy Knudsen moved to adjourn, seconded by Lawrence Weber. 
Motion carried. 

Respectfully submitted, 

Howard B. Christenson, Secretary 



PERSONNEL COMMITTEE MINUTES 

March 9, 1984 

Members Present: Marvin Christenson, Lawrence Weber, and 
LeRoy Knudsen. Howard Christenson and 
Ray Anderson were excused. Non-members present 
were John F. Corey and David E. Sorenson. 

1982-84:30 

Chairman Marvin Christenson called the meeting to order at 12:35 P.M. Committee 
again reviewed the need to advertise the Dispatcher/Jailer position which opened in 
the Sheriff's Department as a result of Rudolph Smirnov posting to the Law Enforcement 
position. LeRoy Knudsen made the motion to rescind the previous action of this 
Committee which previous action required that the current Dispatcher/Jailer position 
be advertised. Seconded by Lawrence Weber, carried unanimously. 

This action of the Committee is permitted by Section VI.(B)(3)(d) of the Pierce 
County Personnel Code which states as follows: 

"Any vacancy may be refilled within 60 days of last advertisement 
as long as the selection is made from the previously submitted 
applications." 

Lawrence Weber moved to adjourn, seconded by LeRoy Knudsen. Motion carried 
unanimously. 

Respectfully Submitted, 



PERSONNEL COMMITTEE MINUTES 

March 15, 1984 1982-84:31 

3:00 P.M. 

Present: Marvin Christenson, Lawrence Weber, Howard Christenson, 
Margaret Baldwin, substituting for Ray Anderson. LeRoy Knudsen 
excused for Jury Duty. 

Question to be addressed: Since the Pierce County Code limits 
hiring any person from a previously screened and interviewed 
list to 60 days, can the Committee now alter the days to 180 
days and thus hire a Dispatcher/Jailer for the current opening 
from the Feb. 29, 1984 list? 

The Committee resolved the question by deciding to alter the 
60 days to 180 days and since the date from advertising the 
Jailer/ Dispatcher position to the date of hiring exceeded 80 
days, the committee decided to readvertise. 

Lawrence Weber moved and Howard Christenson seconded the following 
motion: Section VI(B) (3) (d) of Pierce County Personnel Code 
which states as follows, be changed to read: 

"Any vacancy may be refilled within 180 days of last 
advertisement as long as the selection is made from the 
previously submitted applications." Motion carried. 

Howard Christenson made the following motion, seconded by 
Lawrence Weber, 

"On the basis of new information regarding the Jailer/ 
Dispatcher position vacancy, previous actions of the Personnel 
Committee regarding this position (March 1984) shall be rescinded 
and advertising in accordance with Pierce County Personnel Code 
shall be done. This position shall be advertised as a limited
term position and shall terminate on December 31, 1984. 
Applicants shall be required to take the Wisconsin City and 
County testing services in law enforcement, (a) Communications 
operation examination and (b) jailer examination. Motion 
carried. 

Lawrence Weber moved to adjourn, seconded by Howard Christenson. 
Motion carried. 

Respectfully submitted, 

Howard B. Christenson, 
Acting Secretary 



PERSONNEL COMMITTEE MINUTES 

March 22, 1984 1982-84:31._. 

MEMBERS PRESENT: Ray Anderson, Howard Christenson, Marvin 
Christenson, LeRoy Knudsen, and Lawrence 
Weber. 

OTHERS PRESENT: Labor Counsel Mike Burke, Corporation 
Counsel John Corey, Director of Human 
Services Dale Melstrom, and Deputy 
Director of Human Services Ed Paulson. 

I. Closed Session. 

Chairman Marvin Christenson called the meeting to 
order at 1:10 p.m. The Chairman announced that the Committee 
intended to convene itself into closed session, pursuant to 
Section 19.85 (1) (g), Wisconsin Statutes, for the purpose of 
conferring with legal counsel on pending litigation. At 
approximately 1:15 P.M., on the motion of Knudsen, seconded 
by Weber, passed unanimously on a roll call vote, the Personnel 
Committee convened into closed session pursuant to Section 19.85 
(1) (g), Wisconsin Statutes, to confer with legal counsel. 
There was a general discussion of the case: Darlene Wheeler, 
Complainent vs. Pierce County Department of Human Services, 
Defendant, ERD Case #8300129 and EEOC #05583989. The State of 
Wisconsin Department of Industry, Labor and Human Relations Equal 
Rights Division has scheduled a hearing for April 11 & 12. 
At approximately 2:40P.M., on the motion of Howard Christenson, 
seconded by Weber, passed unanimously, the Personnel Committee 
adjourned from closed session and reconvened into open session 
to consider other matters set forth on the agenda. 

Ray Anderson was excused from the remainder of the meeting. 
Respectfully Submitted, 
Ray Anderson, Secretary 

II. Side Letter Agreement with Law Enforcement and current 
Dispatcher/Jailer position vacancy. 

Motion by Weber, seconded by Knudsen to approve and 
enter into the Side Letter Agreement regarding the Limited Term 
Investigator, a photocopy of which is attached hereto, and to 
advertise the current Dispatcher/Jailer position vancancy as 
Limited Term with fringe benefits. Passed unanimously. 

Howard Christenson was excused from the remainder of the 
meeting due to illness. 

III. Payment to Jon Krauss for accumulated sick leave. 

Jon Krauss addressed the Committee. Motion by Knudsen, 
seconded by Weber to refer the matter to Corporation Counsel John 
F. Corey, and Labor Counsel Michael Burke for further study and 
for them to report back to the Personnel Committee at its next 
meeting. Passed unanimously. 



PERSONNEL COMMITTEE MINUTES 1982-4: 3~ 

IV. Mary Lou Rudesill discrimination complaint. 

Mary Lou Rudesill appeared before the Committee. Motion 
by Weber, seconded by Knudsen to refer to matter of the effective 
date of her salary increase to the Fair Committee for it to make 
a recommendation to the Personnel Committee and for the Fair 
Committee to review and to approve or to revise and to approve 
a job description for Mary Lou Rudesill and to make a copy of the 
job description available to the Personnel Committee. Passed 
unanimously. 

v. Request by Tom Sacia for payment of wages while in 
Army National Guard Camp. 

Tom Sacia appeared before the Committee. Motion by Knudsen 
seconded by Weber to refer this matter to the Law Enforcement 
Committee for a recommendation to the Personnel Committee. Passed 
unanimously. 

VI. Report by John F. Corey on county ordinances. 

John Corey, Corp. Counrel~eported to the Committee on 
county ordinances and the use of citations. In 1983, he initiated 
49 cases involving violations of county ordinances. He discussed 
the advantages and disadvantages of proceeding by Summons and 
Complaint or citation. He advised the Committee of the status 
of the Wisconsin Assembly Bill which would authorize counties to 
issue citations for violations of all ordinances, including those 
for which a statutory counterpart exists. 

Motion by Weber, seconded by Knudsen to adjourn. Passed 
unanimously. Meeting adjourned by 4:02 P.M. 

Respectfully submitted, 

John Corey, Acting Secretary 



• 

SIDE-LETTER AGREEMENT 

THIS AGREEMENT is entered into by and between Pierce County 
and the Pierce County Sheriffs Department Employees, Teamsters 
Local 662, for the purpose of setting forth an amendment to the 
1984-85 Contract between the County and Local 662. It is hereby 
agreed as follows: 

l. That the employee selected for the Limited Term 
Investigator position shall retain bargaining unit 
status during the term of the position. 

2. That the County shall have the right to utilize 
temporary employees to fill Jailer/Dispatchers 
vacancies and that no bargaining unit members will 
be allowed to post for or fill Jailer/Dispatcher vacan
cies until April 15, 1984. 

~ Dated this 22 day of March, 1984. 

PIERCE COUNTY 
Ellsworth, Wisconsin 

Pierce County Board Chairman 

GENERAL TEAMSTERS UNION 
Local 662 
Eau Claire, Wisconsin 

By __ ~--------------------Robert E. Stein 
President, Local 662 



PERSONNEL COMMITTEE MINUTES 

April 12, 1984 1982-84:33 

MEMBERS PRESENT: Ray Anderson, Howard Christenson, Marvin Christenson, 
LeRoy Knudsen and Lawrence Weber. 

OTHER PRESENT: Clerk of Court June Lewis, Fair Administrator Mary 
Lou Rudesill, Director of Human Services Dale Melstrom, 
Deputy Director of Human Services Ed Paulson, 
Juvenile Officer Tom Sacia, Land Conservation Dept. 
Chair, Ruth Ann Boettcher, and District Soil 
Conservationist Louis Barber. 

Chairman Marvin Christenson called the meeting to order at 2:20 p.m. 
in the County Board Room of the Courthouse. It was noted that the 
March 22, 1984 minutes should have been numbered 1982-84:32. Knudsen 
moved and Weber seconded a motion to approve the March 6, 9, 15 and 22 
minutes. Motion carried. 

I. Law Clerk Position 

A. Clerk of Court June Lewis stated that she wanted the motion 
passed by the Law Enforcement Committee on April 3rd to be tabled. That 
motion recommended to the Personnel Committee that one Deputy Clerk of 
Court position be reclassified to Deputy Clerk of Court-Bookkeeper and 
that one Court Clerk Position be reclassified to Deputy Clerk of Court. 
The Personnel Committee agreed to table the motion. 

B. June Lewis discussed the position description and position 
announcement for the Law Clerk position. She stated that Steve Steadman, 
Tom Tyler and LeRoy Knudsen would screen the applicants on May 4th, 
that the same three plus John Corey would interview candidates on May 
lOth, and that the Law Clerk would start working the middle of May. 
June will represent the Judge in the screening process. 

c. Lewis discussed the employment contract for the Law Clerk. 
It will be a one year contract with an option to renew for another 
year. 

D. Lewis then reviewed the resolution that establishes a Code 
of Conduct for the Law Clerk. The intent is to insure that the Law 
Clerk spends 100% of his/her time working for the County. 

E. Anderson moved and Weber seconded a motion that we approve 
for the Law Clerk position (1) the Job Description, (2) the Position 
Announcement for advertising, (3) the Employment Contract and (4) 
Resolution for a Code of Conduct. Motion carried. 

II. Fair Administrator Salary 

Mary Lou Rudesill appeared before the Committee. She stated that 
the Fair Committee at the March 26th meeting had recommended to the 



Personnel Committee that the pay increase for Rudesill should be 
retroactive to January 1, 1984. She also presented a statement dated 
March 27, 1984 and signed by the three County Board members of the 
Fair Committee that the "Pierce County Fair Committee once again 
recommends to the Personnel Committee that the wages for the Fair 
Administrator be retroactive to January 1, 1984." Anderson moved 
and Knudsen seconded a motion that we approve that recommendation 
of the Fair Committee and that her salary increase be made retroactive 
to January 1, 1984. Motion carried. 

III. Salary for Soil Conservation Technician Position 

Louis Barber and Ruth Ann Boettcher discussed the salary 
that the Committee establish for the vacant Soil Conservation 
Technician position. They presented a chart showing salary comparisons 
for different counties in Wisconsin and recommended a starting salary 
of $14,000.00 with an adjustment to $14,900.00 after the six month 
probationary period. Weber moved and Knudsen seconded a motion to 
approve a salary of $14,000.00 for the Soil Conservation Technician 
for the first 6 months and $14,900.00 thereafter. Motion carried. 

IV. Report from John Corey on Payment for Accumulated Sick Leave 

Corey was in court so this item was postponed until the next 
meeting. 

V. Pay Policy for Employees Attending National Guard Camp 

Juvenile Officer Tom Sacia discussed the motion passed by ·the 
Law Enforcement Committee on April 3rd, relating to pay for county 
employees attending National Guard Camp. Howard Christenson moved and 
Knudsen seconded a motion that any full-time county employee attending 
military guard or army reserve summer camp, shall be paid the difference 
between his military pay and the county daily pay. This will be for 
10 working days. This motion is also to be made a part of the 
Personnel Code. Motion carried. 

The Committee recessed for 15 minutes for a "Farewell and Best 
Wishes for Howard Christenson" party with decorated cake, ice cream 
and coffee. The Committee then resumed deliberations. 

VI. Other Business 

A. The Chairman read a letter from Public Health Director 
Geri Wagner requesting an extension on the leave of absence for 
Patricia O'Neil. Weber moved and Knudsen seconded a motion to table 
the request so we can study it and discuss it with Mike Burke and John 
Corey. Motion carried. 

B. The Chairman read a letter from James Van Winkle, Chairman 
of the Public Health Committee, requesting that the Personnel Committee 
approve an addition of a maximum of 4 full-time equivalent R.N.'s and 
4 full-time equivalent H.H.A.'s for the Department by the end of the 
year. Weber moved and Howard Christenson seconded a motion to approve 
2 full-time equivalent R.N.'s and 2 full-time equivalent H.H.A.'s at 
this time. The Public Health Department should continue to study 
trends and if this study indicates the need for more staff to return 
to the Personnel Committee with such a request. Motion carried. 



c. Howard Christenson moved and Knudsen seconded a motion to 
pay $6.50 per hour plus mileage to the Dispatch/Jailer Examiner from 
Eau Claire. The test date is scheduled for April 21, 1984. Motion 
carried. 

Anderson moved and Weber seconded a motion to adjourn. Motion carried. 

Respectfully submitted, 

Ray Anderson, Secretary 



CORRECTED COPY: June 12, 1984 

PERSONNEL CO~~ITTEE MINUTES 

May 25, 1984 1984-86:1 

Members present: Ray Anderson, Marvin Christenson, Roy Finley, 
LeRoy Knudsen, and Lawrence Weber. 

Other present: Labor Counsel Mike Burke; Director of Human Services 
Dale Melstrom; Register of Deeds Brenda Kittilson; 
Director of Community Health Geri Wagner; Public 
Health Nurse Sharon Schulze; Home Care Nurse Carol 
Rasmussen; President Local 556 Jim Matzek; Steward 
Local 556 Jean Hovde; Steward Local 556 Shirley Quinn. 

The meeting was called to order by Chairman Christenson at 9:05 a.m. in 
the County Board Room of the Courthouse. Christenson stated that accord
ing to County Board Rules, he was Chairman and Anderson was Vice-Chairman 
of the Personnel Committee. He asked Anderson if he was willing to 
continue serving as secretary for two more years. Anderson replied in 
the negative stating that the committee met 33 times during 1982-84 and 
that many of those meetings required from 2 to 4 hours of his time to 
write minutes to submit to typist Nancy Lundgaard. It was time for another 
member of the committee to serve as secretary. Finley was nominated as 
secretary but declined the nomination. Weber and Knudsen also declined 
the nomination. Anderson moved and Weber seconded a motion to have Nancy 
Lundgaard in the County Clerk's Office act as secretary for the Committee. 
Motion carried. Nancy had to work in the County Clerk's Office because 
Ruth Winkler was on vacation. Anderson very reluctantly agreed to act 
as secretary for May 25 only, so the committee could proceed with the 
meeting. 

Weber moved and Knudsen seconded a motion to approve the March 22 and 
April 12 minutes. Motion carried. 

I. Microfilm Clerk. 

Register of Deeds Brenda. Ki ttilson said that the Microfilm Clerk 
had run out of work. She has finished microfilming for the Clerk of 
Court, Probate Office, and the Register of Deeds back to 1900. Human 
Services quit microfilming because they ran out of money for 1984. 
They will resume microfilming in 1985 because they can be reimbursed 
at that time. Knudsen moved and Weber seconded a motion directing 
Brenda to contact the Sheriff and District Attorney to see if they can 
benefit from microfilming their records. Motion carried. 

II. Closed Session: Darlene Wheeler Case. 

At approximately 9:25 a.m., on the motion of Weber and seconded by 
Finley, passed unanimously on a roll call vote, the Personnel Committee 
convened into closed session pursuant to Section 19.85(1) (g), Wisconsin 
Statutes, to discuss Darlene Wheeler vs. Pierce County Department of Human 
Services ERD Case No. 8300129, EEOC Case No. 055830989. Mike Burke 
stated that the documentation had been signed and two checks mailed, one 
to Darlene Wheeler for $20,000.00 and the other to her attorney for $3,000.00. 
Both came out of the Human Services budget. A copy of the stipulation and 
settlement agreement are on file in the following offices: Human Services, 
Corporation Counsel, and Labor Counsel. 



Anderson moved and Knudsen seconded a motion that the County 
bring legal action against Employers Mutual Insurance Company for the 
$20,000.00 and the $3,000.00 plus our attorney fees. Motion carried. 

III. Closed Session: Community Health Nurses Association Petition. 

Knudsen moved and. Finley seconded a motion that the Personnel 
Committee continue in closed session pursuant to Section 19.85(1) (c) and 
19.85(1) (e), Wisconsin Statutes, to discuss a petition that the 7 Home 
Care Nurses, 7 Home Health Aides, 4 Public.Health Nurses, and 2 Family 
Planning Nurses had filed with WERC to be recognized as the Pierce County 
Community Health Nurses Association for collective bargaining with the 
County. Motion carried unanimously on a roll call vote. Director of 
Community Health Geri Wagner, Public Health Nurse Sharon Schulze and 
Home Care Nurse Carol Rasmussen were present during the discussion. 

Finley moved and Knudsen seconded a motion to approve the 
stipulation for an election involving the Pierce County Community Health 
Nurses Association but reserve the right in the future to file a petition 
to exclude on-call employees. Motion carried. The bargaining unit 
description will be as follows: "All regular full-time and regular 
part-time employees of Pierce County Community Health Service including 
public health nurses, registered nurses, and home-health aides. Positions 
excluded are nurses in managerial, supervisory, or confidential positions 
and casual employees." 

At 10:18 a.m., on the motion of Knudsen, seconded by Weber, passed 
unanimously, the Committee adjourned from closed session and convened 
into open session to consider other matters set forth on the agenda. 

IV. Job Description Change for ~iary Jo Larson •. 

Geri Wagner requested that Mary Jo Larson's job description 
be changed from Home Care Typist to Medical Secretary/Word Processor. 
Since this is not in the Union contract, Union representatives would 
have to be present to request and to agree to a change in classification. 
Anderson moved and Weber seconded a motion to table the request pending 
presentation by the Union. Motion carried. 

v. Leave of Absence for Pat O''Neil. 

O'Neil asked the County to continue her leave of absence. 
This would also affect Connie Peterson, 0' Neil's replacement, 'vho must 

either continue as a temporary employee or become a regular employee. 
Since this request should come from the Union, Knudsen moved and Weber 
seconded a motion to table the matter until the Union is present to 
represent both O'Neil and Peterson. Motion carried. 

VI. Maternity Leave for Ellen· Sherry. 

Weber moved and Finley seconded a motion to grant Family 
Planning Nurse Ellen Sherry a 6 month leave of absence. Motion carried. 
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VII. Request from Human SerVices for· Additional Salaries for 
Working oh Grants. 

Finley moved and Knudsen seconded a motion to direct Dale 
Melstrom and John Corey to investigate what other counties are doing 
in this matter. Motion carried. 

VIII. Approval of Lirn:i ted-Term so·cial 1•Torker and Limited-Term Social 
Services Aide· Positions and Job Descr·ipt·i·ons. 

Weber moved and Finley seconded a motion to approve the 
Limited-Term Social Worker Position and Limited-Term Social Services 
Aide Position and the job descriptions for those positions. Hotion 
carried. 

IX. Salary Adj·usti:rleht ·for Ca'rol Helmer, Fierce Cou·nty Child 

Helmer will be instructed to follow the procedure and 
schedule set forth in Resolution No. 82.5. 

X. Unused Sick LeaVe for Jon Krauss. 

Krauss had 47 days of unused sick leave when he left County 
employment earlier this year. The Pierce County Personnel Code states 
that "upon retirement, disability, or death the county agrees to pay 
100% of the unused accumulated sick leave"for non-union employees. 
Weber moved and Knudsen seconded a motion to grant Krauss 24 days paid 
sick leave because of his service to the County and ari ambiguity in the 
Code concerning retirement. Motion carried. 

Anderson moved and Weber seconded a motion to recommend to the 
County Board a resolution amending Chapter IX Employee Benefits Section 
C(5) (d), page 20, of the Pierce County Personnel Code (Revised April 1984) 
to read as follows: "Upon retirement at ·ag·e· 55 ·or· lat·er, disability, or 
death the county agrees to pay 100% of the unused accumulated sick leave." 
Motion carried. 

XI. Job Desc·ripti·on Cha·nge for Mary Jo Larson. 

Jim Matzek, AFSCME President Local 556, and Jean Hovde and 
Shirley Quinn, Stewards for Local 556, were present to discuss this 
item. Anderson moved and Weber seconded a motion to table the matter 
until the next meeting in order to give the Union time to study the 
request. Motion carried. 

XII. Leave o·f Absen·c·e· 'f'Or Pat O'Neil. 

This matter was discussed with-union 556 officials, Matzek, 
Hovde, and Quinn. Finley moved and Knudsen seconded a motion to 
extend O'Neil's leave of absence three months and also to continue the 
employment of Peterson as a temporary employee for three months. 
Motion carried. 



XIII. 

Mike Burke informed the Personnel Committee that Sheriff 
Stan Christiansen now has Patrolmen working a 10 hour day, 4 days a week, 
40 hours a week schedule on a two month experimental basis. 

Knudsen moved and Weber seconded a motion to adjourn. Motion carried at 
11:28 a.m. 

Respectfully submitted, 

Ray Anderson, Acting Secretary 



c PERSONNEL COMMITTEE MINUTES 

July 11, 1984 1984-86:2 

Members present: Marvin Christenson, Ray Anderson, LeRoy Knudsen, 
Lawrence Weber, Roy Finley. 

Others present: Labor Counsel Mike Burke; Robert Stein, President Local 
662; Stan Christiansen, Sheriff; Mike Knoll, John 
6verland1 John McKinley, Deputies. 

The meeting was called to order by Chairman, Marvin Christenson at 9:05 A.M. 

I. Closed Session: Grievance on Juvenile officer. 

At approximately 9:15A.M., on the motion by LeRoy Knudsen and seconded 
by Ray Anderson, passed unanimously on a roll call vote, The Personnel 
Committee convened into closed session persuant to Section 19.85(l)(c), 
Wisconsin Statutes, to discuss grievance on hiring of Juvenile officer. 
After considerable discussion, .a motion was made by Lawrence Weber and 
seconded by Roy Finley to deny the grievance and uphold the decision of the 
hiring board. Motion passed unanimously. 

At approximately 10:40 A.M., on the motion by Roy Finley, seconded by 
LeRoy Knudsen and passed unanimously, the committee adjourned from closed 
session and convened into open session to consider other matters set forth 
on the agenda. 

II. Reclassification of Chemical Dependency Counselor. 

Dale Melstrom, Human Services Director and Robert Stein~ President of 
Locai 662 appeared to discuss this matter. After discussion a motion was 
made by Ray Anderson and se·conded by Roy Finley to defer action until 
meeting in August. Motion passed unanimously. 

III. Court Clerk Position from Permanent Part-Time to Full-Time Position. 

The Law Enforcement Committee has recommended the position be created 
bn a full-time basis. A motion was made by Ray Anderson and seconded by 
LeRoy Knudsen to recommend by Resolution to County Board that position in 
Clerk of Court office titled "Court Clerk" be made a full-time position. 
Motion passed unanimously. 

Motion w~s made by Ray Anderson and seconded by LeRoy Knudsen to adjourn. 
Motion passed unanimously. Next meeting date is August 15, 1984 at 9:00a.m. 

~~~ 
Submitted by: 
David Sorer.son 



PERSONNEL COMMITTEE MINUTES 

August 15, 1984 

9:00A.M. 

Chairman .Harvin Christenson called the meeting to order. Members 
present were: Marvin Christenson, Lawrence Weber, Ray Anderson and 
Leroy Knudsen. Roy Finley absent. 

Lawrence Weber moved to accept the minutes of the July Personnel 
Meeting. Motion seconded by Leroy Knudsen. 

A motion was made by Leroy Knudsen that under WI Statutes Sec. 
49.95(1) (g) the Committee go into closed session to discuss legal action 
against Employers Mutual Insurance and under WI Statutes Sec. 19.85(1) (c) 
the reclassification in Human Services. That motion was seconded by 
Ray Anderson and with a roll call vote, approved. The session was 
closed. 

I. Re-classification in Human Services Additional persons 
present were: John Corey, Robert Stein, and Mike Burke. 

A. Kathy O'Keefe - Chemical Dependency Counselor I. Dale Melstrom 
stated Ms. O'Keefe has completed her certification and has been 
doing an excellent job. He suggested she be re-classified as 
Chemical Dependency Counselor II. Lawrence Weber moved that 
effective 11-1-84, Kathy O'Keefe be re-classified as Chemical 
Dependency Counselor II. Lerov Knudsen moved to second. The 
motion ca.r~ied. 

B. Yvonne Manore - Senior Citizen Coordinator. Present was Dick 
Rettke. Dale Melstrom suggested the present salary was especially 
low and she had been delegated additional responsibilities with 
her position. Mr. Rettke explained this issue had not been 
presented in the contract negotiations because a re-classification 
could have served to delay contract settlement in the entire 
department. Ray Anderson moved that effective 1-1-85, Yvonne 
Manore receive a wage adjustment to Income Maintenance Worker, 
but this will not serve as a precedent for any re-classification 
requests in the future. Lawrence Weber seconded this motion. 
Motion approved. The Committee was reluctant to take this 
action because of the fact the request was made during the term 
of the labor contract, however, the reluctance of the Committee 
was overcome by Yvonne Manore's outstanding job performance. 

II. Legal Action Against Employer's Mutual. Committee discussed the 
status of the County's action against Employers Mutual in regard to the 
Darlene Wheeler case. The sum of $16,500.00 was settled upon. 

Motion made by Lawrence Weber, seconded by Ray Anderson to adjourn 
out of closed session. 

III. Leave of Absence For Patty 0 'Neil - Present were Dick Rettke, Geri 
Wagner, J1m 1'-Tatzek, Shirley Quinn, Jean Hovde and Ron Johnson. 

Ms. O'Neil has been critically ill and on leave for 15 months. 
She maintains her own insurance premiums but is not expected to be able 
to return to her duties for some time. Leroy Knudsen moved to extend her 
leave of absence for 3 months beginning 9-1-84. Lawrence Weber seconded 
the motion. 



IV.· Family Planning Clerk Position . (Adorene Stuhl) - The Union 
suggested this position was exceeding the limited term requirements. 
Ms. Wagner explained the job was done under contract with the funding 
from the Federal government by grant. The two parties agreed the 
position would at this time yet depend on monies from the Federal 
Government so the position could be terminated if there was no funding. 
They will await word on funding, which should be received by December 
15, 1984. 

V. Home Care Typist (Mary Jo Larson) - Since the purchase of a 
word processor, Mary Jo has need to operate that equipment. This would 
not be a re-classification but a promotion request. Geri Wagner request
ed a promotion to level of Medical Secretary-Bookkeeper. The Union 
questions whether this is a "new" job instead of a re-classification. 

The County and Union agreed that the Family Planning position will 
remain as is until the grant is approved for 1985 and if approved, the 
County and the Union will bargain a new wage rate at that time. The 
Horne Care Typist position will be reviewed when the contract is being 
negotiated. 

VI. Leave of Absence For Kathy Asp. - ~1s. Asp has requested a 4 
months leave of absence as she has adopted a child. There are no 
contract stipulations in the case of adoption. Ray Anderson moved to 
grant the leave of absence for Kathy Asp for a maximum time of 4 months 
effective August 14, 1984. Lawrence Weber seconded. Motion approved. 

VII. Pre-employment physical examinations - John Corey explained to 
the Committee the decision of the Finance Committee to require pre
employment physical examinations for newly hired employees. The 
procedure would include: a physical examination by a County-designated 
physician; a back x-ray; completion of medical examination and history 
forms by the employee. Also, the County will submit to the physican 
an explanation of the performance requirements of the position being 
filled, including exposure to any chemicals or hazardous substances. 
This examination is to be paid for in its entirety by Pierce County. 
Bids have been mailed to surrounding clinics requesting a fee 
schedule for this service. Leroy Knudsen moved to support the action 
of the Finance Committee to require pre-employment physical 
examinations. Motion seconded by Ray Anderson. Motion approved. 

VIII. Richard White, Law Clerk - Mr. White requested a salary 
1ncrease. He spoke of his many qualifications and his varied experience. 
He requested $18,500.00. The Committee was advised Mr. White is hired 
on a one-year contract and is on probation for the first 6 months. 
Lawrence Weber made a motion to pay Richard White a starting salary of 
$16,500.00 and after completion of the 6 months probation, $17,000.00 
and at the end of the year, we review it again. Leroy Knudsen seconded 
the motion. Motion approved. 

IX. Position of Investigator in the Sheriff's Dept. - Present were 
Stan Christiansen, Don Petersen and Investigator, Ken Witt. Mr. 
Christiansen requested the Committee approve making the investigators' 
job a full-time position. The Sheriff explained how the position is 
limited-tefm full-time until 1-1-85. He further noted the work load 
the investigator was handling and real need for his permanent performance. 
Mr. Christiansen explained the Law Enforcement Committee had given their 
unanimous approval on this matter. Lawrence Weber made a motion to make 
the current limited-term investigator position a permanent position, 
effective 1-1-85. Motion seconded by Knudsen, motion carried. This 
change was made in an effort to reduce overtime in the Sheriff's Dept. 



Leroy Knudsen moved and Marvin Christenson seconded the motion to 
adjourn for lunch. 

X. vlage Base Adjustments Per Resolution 82-5. 

A. Diane Townsend-Anderson: Ms. Townsend-Anderson presented 
written and verbal documentation regarding a wage increase for her 
position of Assistant District Attorney. She cited Union codes and 
contracts requiring "comparable worth" clauses. Her request was for 
an increase to $26,000.00. She has been with the County 2 years, with 
a starting salary of $19,000.00 and one adjustment when the position was 
made permanent full-time. That increase was in 1-1-84 and raised the 
base to $23,000.00, with the understanding that there could be an 
adjustment when the opportunity to examine her performance was available. 
The Committee advised Ms. Townsend-Anderson a decision would not be made 
at this meeting. 

B. Ruth Boettcher, Land Conservation Administrative Assistant. 
Ms. Boettcher is currently at a wage base of $15,500.00 and requests 
an increase to $17,500.00. She cited a state average of $18,009.00 
for her position. Ms. Boettcher spoke of increased responsiblity and 
examples of comparable worth. 

C. 1985 Community Health Association - rnr olyn Rasmussen, and Kim 
Stapleton, Home Care Registered Nurses: The representatives presented 
the following statement: "On Sept. 15, 1984, and each subsequent year, 
the Association shall present their bargaining proposals to the County. 
On or before September 30, 1984, and each subsequent year, the County 
shall present their bargaining proposals to the Unit/ Association. 
Negotiations shall commence by October 15, 1984 and each subsequent 
year. The above timetable may be modified by mutual agreement." The 
Committee agreed with their statement and stated the Community Health 
Association should mail their proposals to Dave Sorenson and Mike Burke, 
Labor Counsel. 

XI. Next Personnel Committee Meeting scheduled for Sept. 14, 
1984 at 3:00 P.M. The Agenda is to discuss the 1985 proposals for the 
Community Health Association only. 

XII. li'Jage Base Adjustments Per Resolution 82-5 (continued) . 

D. Geri Wagner, Public Health Director and Marilyn Gigure, 
Home Care Coordinator: Ms. Wagner presented documents of comparison 
for her position and that of Ms. Gigure. She spoke of "Comparable 
worth" pay between Ms. Gigure and herself and persons of the Human 
Services Dept. Dale Melstrom strongly objected to the comparisons. 
She said her staff had grown from 9 to 32 persons. Last Year was the 
first salary increase for Ms. Wagner under this resolution, amounting 
to $1000.00, and Ms. Gigure has not received any salary adjustment by 
this method. Ms. Wagner was hired Feb. 1982 at $22,000 and is currently 
at $25,357. She requested no specific dollar figure. She was advised 
there would be no decision reached at this meeting. 

E. Dale Melstrom spoke on behalf of several persons in his 
department. 

1. Esther Hanson, Administrative Assistant - Ms. Hanson 
presented a written statement to the Committee which commented on her 
salary as Administrative Assistant. She revealed that comp time was 
not a viable option for her office position but there should be some 



XII. E. 1. (continued) 

compensation in base salary for non-union employees to offset that 
overtime. She requested no specific dollar figure increase. 

2. Carol Helmer, Director of Child Support - Mr. Melstrom 
said Ms. Helmer has been doing an excellent job even though there had been 
some discussion of her vacancy in the office at times. Her written 
statement compared her with other positions in the County for both 
salary and length of service. Her current salary is $14,487.00 and 
requests a base salary of $17,225.00 

3. Janet Huebner, Income Maintenance Lead Worker - Ms. 
Huebner has worked in Human Services since 1963 and earns an annual 
salary of $16,766.88. She compares her position to that of Social 
Worker I in that agency. She works directly with the public on a 
daily basis, and maintains a working relationship with state and local 
offices. In addition, she supervises 6 other individuals. She requests 
a base increase to $17,562.48. Mr. Melstrom recommended an increase 
of $1,000.00. 

4. Kathy Thompson, Director of Office on Aging - Ms. 
Thompson has 8 years of experience. Mr. Melstrom praised her work 
and disposition. Her current salary is $19,665.00 and she had been 
hired at Social Worker II level. Mr. Melstrom requested her salary 
be increased to $20,500.00 

5. Dale C. Melstrom, Director of Human Services - The 
data Mr. Melstrom supplied showed his present salary at $33,749.30. 
He cited much responsibility and a large increase in programs. He 
requests a base salary increase to $37,000.00 plus a 1985 increase. 

Mr. Melstrom was advised that no decisions would be reached at this 
meeting. 

6. Salary adjustment for Groundskeeper at the Fairgrounds. 
Larry Clark, Cha~rman of Fair Committee, requested a base salary in
crease for Pat Miller, Groundskeeper. Currently Mr. Miller is receiving 
$7,487.60 with no insurance or social security being paid, but few 
benefits which increase his base to $8,000.00. No other county has a 
groundskeeper like our County, but Mr. Clark compared him to the 
custodial pcsition l:eing advertised for the County. The Committee reminded 
him that the employee to be hired had additional requirements. Mr. 
Clark felt Mr. Miller was doing much of the same things. He requested 
an increase from $11,000.00 to $12,000.00 base. Mr. Clark was informed 
no decision would be reached at this meeting. 

Ray Anderson moved to adjourn. Lawrence Weber seconded the motion. 
The meeting was adjourned at 3:15 P.M. 

Respectfully submitted, 

Sandra V. Langer, Secretary 



MINUTES 
PERSONNEL COMMITTEE 

September 14, 1984 - 2:30P.M. 

Chairman, Marvin Christenson called the meeting to order. Members 

present: Marvin Christenson, Ray Anderson, Lawrence Weber, LeRoy Knudsen and 

Roy Finley. Non-members present were: Michael Burke, Labor Counsel, Geri 

Wagner, Community Health Director, and John F. Corey, Corporation Counsel. 

Motion by LeRoy Knudsen, seconded by Roy Finley, passed unanimously, to 

convene into closed session pursuant to Section 19.85(l)(c), Wisconsin Statutes. 

The Personnel Committee, Geri Wagner, Michael Bu;ke, and John F. Corey 

discussed the initial contract proposal submitted by the Pierce County Community 

Health Association. Pierce County will submit its initial proposal to the 

Pierce County Community Health Association by September 30, 1984. The first 

bargaining session will be held on October 9, 1984, commencing at 9:00 o'clock 

A.M. The Committee will convene on October 9, 1984, at 8:30 o'clock A.M. 

The Committee discussed the wage base adjustment requests previously sub-

mitted to it. Motion by Lawrence Weber, seconded by LeRoy Knudsen, passed 

unanimously, effective January 1, 1985, to increase the wage base of Merle Foss 

by $500.00. Motion by Ray ~derson, seconded by Lawrence Weber, passed unanimously, 

effective January 1, 1985, to increase the wage base of Pat Miller by $512.40. 

Motion by Ray Anderson, seconded by LeRoy Knudsen, passed unanimously, t0 table the 

8 other wage base requests until either the Personnel Committee or the Finance 

Committee discusses with Hay & Associates the desirability of conducting a 

compensation study for non-union Pierce County, Wisconsin, employees. Eau Claire, 

Wisconsin, has already conducted such a study. St. Croix County, Wisconsin, is in 

the process of conducting such a study. 



Personnel Committee Minutes 
September 14, 1984 

Motion by Lawrence Weber, seconded by LeRoy Knudsen, passed unanimously, 

to go out of closed session and to convene into open session at 4:20 o'clock P.M. 

Austin Rishel, Pierce County Veterans Service Officer appeared before the 

Committee and informed the Committee of his retirement, effective February 15, 

1985, and outlined a time and procedure schedule for the hiring of a Veterans 

Service Officer to replace him. 

Motion by Ray Anderson, seconded by LeRoy Knudsen, passed unanimously, 

to adjourn. The meeting was adjourned at 5:05 o'clock P.M. 

Respectfully Submitted, 

~L f Ltl,~'V 
By ~Jp. Corey, Corporat1on ounsel 



PERSONNEL COMMITTEE MEETING 

Sept. 18, 1984 

9:45 A.M. 

Meeting was called to order by Chairman Marvin Christenson. 

Present were Ray Anderson, Roy Finley, and Lawrence Weber. 

I. Study of Personnel Needs of Pierce County Departments. 

Ray Anderson moved to have County Clerk send notice to all Department 

Heads to report to the Personnel Committee by the 1st day of November, 

1984 their projected personnel needs for the calendar year 1985. 

Said reports to the Personnel Committee shall be in writing. Roy 

Finley seconded the motion. Approved. 

II. County Veterans Service Officer. Roy Finley moved to 

authorize Austin Rishel and David E. Sorenson to draft a position 

announcement for County Veterans Service Officer position. Said 

position announcenent shall be for a full-time position, and the 

starting salary shall be $1,434.00 per month. Austin Rishel to 

have authority to screen military discharges of applicants for 

County Veterans Service Officer position, and to set date for civil 

service testing of applicants for said position. Said testing 

shall be done at the Pierce County Courthouse, in the village 

of Ellsworth, Wisconsin. Ray Anderson seconded the motion. 

Motion approved. 

Ray Anderson moved to adjourn. Lawrence Weber seconded 

the motion. Motion carried. 

Res!;lectfully 

~~ 
Sandra V. Langer, Secretary 



PERSONNEL COMMITTEE MEETING 

October 9, 1984 

Meeting called to order by Chairman Marvin Christenson .. 
at 8:45 A.M. Present were Ray Anderson, Leroy Knudsen, 
and Lawrence Weber. September 18th Minutes were read. 
Motion by Anderson and seconded by Knudsen to approve. 
Motion carried. 

I. Committee exchanged initial contract proposals 
the Community Health Association. Representatives 
Connie Brown, Sharon Schulze, and Carol Rasmussen. 
ment to meet again November 1, 1984, at 9:00 A.M. 

with 
were 

Agree-

<II.. on a motion by Weber and seconded by Knudsen to ad
journ into closed ·~ession under Wisconsin Statutes 19.85 
(l)(G) for legal action against Employers Mutual Insurance 
Company. Motion carried. 
On a motion by Anderson and seconded by Weber to agree to 
a settlement of $10,000 with the Insurance Company. Motion 
carried. 
On a motion by Anderson and seconded by Knudsen to re-con
vene into open-session. 

III. Carol Helmer, Child Support Director, appeared in 
regard to creation of an additional Child Support Special
ist. Roy Simenson, Investigator, will be retiring in Feb
ruary of 1985. A motion by Anderson and seconded by Knudsen 
to terminate the position of Investigator in Child Support 
and recommend to the County Board the creation of an addi
tional Child Support Specialist, as of March 1, 1985. The 
motion carried. 

IV. Austin Rishel brought up the question of what procedure 
to follow in cases where applicants were in the process of 
obtaining proof of military service, but were unable to ob
tain it by the October 19th cut-off date for application. 
Motion by Knudsen seconded by Weber to allow these appli
cants to take the test and remain in consid~ration until 
they are scheduled for an~interview by the CVSO Committee. 
If they are unable to produce acceptable proof of service , 
prior to the time they are scheduled for the CVSO Committee 

· interview they will be removed from consideration for the 
position. Motion passed. 

V. June Lewis, Clerk of Court, appeared in regard to retroac
~ive benefits for a position of Court Clerk. The position 
was established as a four-fifths time. The question is whether 
she has worked equivalent to hours of a full-time position~ 
thus she would possibly be eligible for reimbursement of 
health insurance money and vacation and ~ick-leave benefits. 
Ruth Winkler, Payroll Clerk, will r~view all the information 
for the next Personnel Meeting. 

A motion by Anderson and seconded by Weber to adjourn. 

Respectfully submitted,~ "' , • {) 

\J ~ _jb.Pvv'.-t~ 



PERSONNEL COMMITTEE 

November 1, 1984 

Members present were Ray Anderson, Lawrence Weber, Marvin 

Christenson, Leroy Knudsen and Roy Finley. Also present were 

Geri Wagner, Carol Rasmussen and Sharon Schulze. 

I. Meeting was called to order by Chairman Marvin Christenson 

II. 

at 9:05 A.M. October 9th minutes were discussed. Motion by Roy 

Finley and seconded by Ray Anderson to approve the minutes. 

carried. 

Motion 

Motion was made by Leroy Knudsen and seconded by Roy Finley 

to adjourn into closed session under Wisconsin Statutes 19.85 (I)(C) 

for labor negotiations. Roy Finley - yes, Lawrence Weber - yes, 

Leroy Knudsen - yes, Ray Anderson - yes, Marvin Christenson - yes. 

Motion carried. 

Motion was made by Roy Finley and seconded by Leroy Knudsen 

to re-convene into open session. Motion carried. 

III. Personnel needs was next on agenda. Geri Wagner, Community 

Health Services Director, explained the changes that will take place 

in Medicare on l-l-85. Motion was made by Roy Finley and seconded 

by Ray Anderson that Community Health Director be authorized to hire 

if needed: 

3 FTE R.N.s in Horne Care Program 

3 FTE Horne Health Aides in Horne Care Program 

l FTE Clerical Position 

The Community Health Committee will monitor the services and will make 

further requests if needed throughout the year. Motion carried. 

Dale Melstrorn, Human Services Director, explained his 

personnel needs for 1985. Motion was made by Roy Finley and seconded 

by Ray Anderson that the following positions be approved as of l-l-85: 



IV. 

Social Worker I 

Social Services Aide I 

Clerk II 

Part-time Commodity Clerk 

Motion carried. These positions are currently serving as limited 

term. Resolution will be forwarded to County Board in November to 

approve positions. 

Letters on personnel needs from Register of Deeds, Corpora

tion Counsel, and Veteran's Service Officer stating they do not 

expect any additional personnel in 1985. 

Kathy Thompson, Office on Aging Director, requested the 

authorization to increase the Office on Aging Secretary to full

time in 1985 if deemed necessary because of additional services in 

Horne Care Services. Motion was made by Ray Anderson and seconded 

by Leroy Knudsen to instruct Office on Aging Director to advise 

Personnel Committee during the year of 1985 if this would become 

necessary. Motion carried. 

Amendment to Personnel Code - Motion was made by Ray 

Anderson and seconded by Leroy Knudsen to recommend Resolution 

to County Board. Motion carried. 

Brief discussion on Personnel Study was held. Finance 

Committee will receive a proposal from Sector 4 on November 16th. 

V. Discussion on Departmental Chairman in University Extension 

VI. 

Office: Ray Anderson explained the State would reimburse the County 

60% of the amount the County would pay an individual for performing 

this task. Motion was made by Ray Anderson and seconded by Lawrence 

Weber to pay the individual $500 per year, of which the State would 

pay $300 and County would pay the remaining $200. Motion carried. 

Adjourned for lunch. 

Jim Matzek, Ron Johnson, Shirley Quinn and Jean Hovde, representing 



VII. 

AFSCME, met with committee in regards to Pat O'Neil's extension 

of sick leave. She currently has been extended eighte~h months. 

Motion was made by Leroy Knudsen and seconded by Roy Finley that 

the leave will not be extended past Novmeber 30th. Motion carried. 

Discussion was held on permanent part'-time employees 

receiving fringe benefits. 

Motion was made by Leroy Knudsen and seconded by Roy 

Finley to adjourn. Motion carried. 

Respectfully submitted, 

David Sorenson, County Clerk 



fPie'lce County 

DepaJr~meJill~ of H1LllmruJill Sewwice§ 
COURTHOUSE 

ELLSWORTH, WISCONSIN 54011 

DALE c. MELSTROM, DIRECTOR 

Mr. Marvin Christenson, Chairman 
Personnel Committee 
Courthouse 
Ellsworth, Wisconsin 54011 

Dear Mr. Christenson: 

November 1, 1984 
273-3531 

TELEPHONE 

The Pierce County Department of Human Services could use several new positions 
in 1985. No positions will be added unless we are able to obtain non-county 
funding. 

Fraud Investigator. We have a number of apparent fraud cases that require 
intensive investigation before a referral can be made to the District Attor
ney. Income Maintenance (IM) Supervisor, Janet Huebner has requested a new 
position under our supervision because there are federal funds available to 
cover 50% of the costs for Medical Assistance and Aid to Families with Depen
dent Children and 75% reimbursement for Food Stamps fraud. In addition to 
this, the county receives an incentive for any funds collected. This is 50% 
for Food Stamps and 25% for the other programs. 

My position is that we should contract with the Sheriff's office for these 
services and we could cover the cost of training of one of their investiga
tors. 

Mrs. Huebner has also requested another Income Maintenance Worker. I don't 
recommend this because under the revised Energy Assistance Program we have to 
have a year around person available. This person can assist with other Income 
Maintenance programs. Also, a new position would require 50% county funding. 

Social Worker I. We have many persons requiring long-term care. The worker 
who handles these cases now has over sixty cases while an average caseload is 
thirty. This position would be state and federally funded and could be one 
of the limited term positions created in 1984. 

Mr. Ed Paulson has requested several positions, Family Therapist, Clerk II 
and Chemical Dependency Counselor. 

Family Therapist. I feel to provide additional therapy time we should drop 
contract positions and make these full time positions. No additional dol
lars would be needed and their available time would double. 
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Clerk II. We need additional help but if we purchase two word processors we 
would not.have to increase our staff. 

Chemical Dependency Counselor. Funding should not be a problem for this posi
tion which may be needed because of the large number of drunk driving assess
ments we are required to do. The state recently gave us an additional $20,774. 
for these services because of the number of assessments. We will receive an
other increase of $3,607. on January 1, 1985. 

The major problem with adding positions is that we don't have the space. We 
have too many pedple in some offices to run an efficient operation. We are 
staggering hours as much as possible and our Mental Health Center is open two 
to three nights a week. 

The positions I requested in my letter of October 12 are crucial. The other 
positions are needed but should not be approved at this time. 

Very truly yours, 

Dale C. Melstrom~ Director 
PIERCE COUNTY DEPT. OF HUMAN SERVICES 

DCM:h 



OFFICE OF THE DISTRICT ATTORNEY 

WARREN LEE BRANDT 
DISTRICT ATTORNEY 

D. TOWNSEND-ANDERSON 
ASSISTANT DISTRICT ATTORNEY 

David Sorenson 
County Clerk 
Court House 
Ellsworth, Wisconsin 54011 

Dear Cornm i t tee: 

PIERCE COUNTY, WISCONSIN 

October 24, 1984 

PIERCE COUNTY 
COURTHOUSE 

ELLSWORTH, WISCONSIN 54011 
PHONE 715-273-3531 

EXT. 256 OR 257 

RE: Personnel Requirements District 
Attorneys Office 1985 

The best indication, that is most readily available to this office for estimating 
what the work load of this office will be in the next year, is the population 
projections, in particular the increase in population in certain age groups and 
the concentration or density of population in Pierce County. This is because 
studies show there is a general relationship between the level of population and 
the business this office must handle. In addition, most crimes are committed by 
young people between the ages of approximately 12 and 24. Also crime has a tendency 
to increase faster in those areas where the people are 1 iving more closely together 
than when they are dispersed. Therefore, if Pierce County can look forward to an 
increase in the portion of its population under 24 and to an increase in density 
of population in such areas as the Village of Ellsv-1orth, Prescott and the City of 
River Falls, then it can be expected that the absolute number of crimes committed 
and offenders that are processed by this office will also increase proportionately. 

Based on projection figures made available by the Extension Officer, Pierce County 
in 1930 had approximately 31,149 people. The estimated pe.puation level in 1985 
vvill be 33,295 people. Additionally, it appears that the trends of population 
movement are to the larger cities such as Prescott, River Falls and the Village of 
Ellsworth, and therefore we can expect more people 1 iving closer together in Pierce 
County in the future. This also is an indication that the number of crimes committed 
will increase. Therefore, this office will be facing an increased case load in the 
year 1985. 



Since I took office in January of 1982, the caseload of this office has increased 
especially in the areas of incest, OMVWI, vehicular homicide, and burglaries. 
To deal with the increase in caseload at the present time, another assistant and 
secretarial and victim/witness help are necessary. The present office facilities 
are not adequate to provide office space, in the office presently occupied by the 
District Attorney, for this new assistant, secretary and victim/witness. I 
would refer you to Bob Wings estimate in 1977 where he too indicated the growth 
and need for more personnel. In 1982 the County approved the hiring of a 2nd 
Assistant District Attorney for this office and later recinded that approval and 
hired a Corporation Counsel that would provide other services to the County Board 
and assist in relieving some of the work load from this office. Our work load has 
not been significantly decreased where, for example, we have had the responsibility 
of 81 juvenile delinquency referrals and only 12 children in need of protection 
and service in the same period which have been assumed by the Corporation Counsel. 
The inebriates and mental commitments are only approximately 20 and there was only 
perhaps I, protective placement which we have not been required to address. 
Necessarily, the problem remains and we have increasing work load identified in 
1977 and recognized in 1982 which has not been realized. 

Pierce County has the highest per capita violent crime in the State of Wisconsin, 
more felony prosecution than St. Croix County which has three assistants, in addition 
to their District Attorney. Although St. Croix County has more traffic offenses 
to deal with they are not complicated and does not require the same amount of time 
required to address crime. 

Also, other departments closely associated with this office have added several 
personnel to their departments, law enforcement and social services, which greatly 
affect the caseload, and need to have an attorney available to answer questions 
and guide investigations both in non-emergency situations and emergency situations. 
Many times both the District Attorney and Assistant District Attorney are in court 
as two and sometimes three judges are here on the same day which leaves no attorney 
in the office to handle the ever increasing day to day inquiries and emergency 
situations. Last year we received over 9000 calls which required to be returned 
and received no less than 3000 people for interviews. This fact identifies the 
need for our presence in the office and time which has always detracted from our 
major responsibilities. To accept the responsibility of this office with a 
shortage of help and time I have spent very many week-ends and nights at this office 
with a frequency that should not be expected on a regular basis and continue into 
the future. 

Another factor to be considered is this County 1 s location next to a large metropol
itan area in Minnesota which increases our crime rate at a greater rate than if we 
were located farther away from a large metropolitan area, even though our County 
itself does not have a great numer of people. 

I would ask you to consider that adjacent counties of comparable size have larger 
staff at better salaries. In the end all services provided by this office go to 
better enhance everyone 1 s life in Pierce County. 

Sincerely, 

Attorney 
Pierce County, Wisconsin 

WLB:ja 



fl?ie'lce Cou11f-y 

Derar~mellll~ of H1Lllmallll Selr'Vnce§ 
COURTHOUSE 

ELLSWORTH, WISCONSIN 54011 

DALE C. MELSTROM, DtR.scroR 

October 12, 1984 

Mr. Marvin Christenson, Chairman 
Personnel Committee 
Courthouse 
Ellsworth, WI. 54011 

Dear Mr. Christenson: 

(7!5) 273·3531 
TELEPHO:--.'E ~='S.-:eo:~ 

At the September 11, 1984 meeting of the Board of Human Services, 
a motion passed to recommend that the following limited term 
positions be given permanent status effective December 1, 1984: 

1. Social Worker I and Social Services Aide I: These positions 
were established to assist ~ith the large number of sexual abuse 
cases. New referrals have decreased but are still at a rate three 
times greater than in 1983. The on-going treatment of victims, 
families and perpetrators is very time consuming and adds greatly 
to our workload. 

We also hope to absorb the work that the Community Options Program 
will place on our agency with these two positions. 

2. Clerk II, Energy Assistance Program: This has been a seasonal 
position during the heating season. Now we must provide energy 
assistance all year. Many more households will be eligible and many 
more funds will be distributed under the newly revised program. 

3. Surplus Commodity Clerk: This is a part-time position and was 
established as limited term because we didn't know how long surplus 
commodities would be given out. Commodity distribution has increased 
from 14i tons in 1982 to over 75 tons in 1984 and it appears like the 
program will continue indefinitely. This position will require up to 
50 hours per month. 

No additional county funds are requested for these positions. 

Very truly yours, 

Dale C. Melstrom, Director 
PIERCE COUNTY DEPT. OF HUMAN SERVICES 

DCM:b 



DEPARTMENT OF HUMAN SERVICES - COURTHOUSE 

ELLSWORTH, WISCONSIN 54011 PHONE 715-273-4091 

September 25, 1984 

To: Dave Sorenson, County Clerk 

KATHY THOMPSON DIRECTOR 

YVONNE MANORE COORDINATOR 

BARB ZECH FIELD ASSISTANT 

BETTY CATT SECRETARY /BOOKKEEPER 

From: Kathy Thompson, Office on Aging Director 
Subject: Projected personnel needs for the calendar year of 1985. 

Two years ago to avoid increasing our budget we cut our secretary 
from full time to 4/5 time. However because of increased demand 
for Horne Care Services, especially medical transportation, we may 
have to put this position back to full time. We use many volun
teers for our programs and it takes lots of time to coordinate 
rides and services for clients. 

Also we are now coordinating the Easter Seal Loan Closet that 
lends wheelchairs, walkers, crutches, canes, commodes, etc. to 
persons needing these items at horne. The Public Health Department 
has asked that we take this over because the items are stored at 
the Courthouse making it impossible for them to manage from the 
house they are located in. 

This would be the only increase in need that I project for the 
year 1985. 

~~/ 
Katny Thompson 
Office on Aging Director 



71 5-273-3531 

EXT. 291 

"An Investment In A Healthy Tomorrow" 

GERARDETTE WAGNER 

DIRECTOR 

October 3, 1984 

135 S. CHESTNUT 

ELLSWORTH, WI 54011 

Marvin Christenson 
Chairman 
Pierce County Board 
Ellsworth, WI 54011 

Dear Mr. Christenson: 

Regarding your memo dated September 24, 1984, the Pierce County 
Community Health Services would like to make the following projected per
sonnel needs for the calendar year 1985. Prior to making these projections 
we would like to review with the committee significant facts that have 
occurred within our department which will directly affect these projections 
and our provision of cares in the community. 

1. Effective October 1, 1984 all Medicare patients who are admitted 
to the hospital on NON-emergency basis must receive prior author
ization from Medicare in Madison. The clients that are not ad
mitted to the hospital due to the fact that their condition is 
not considered critical enough put increased demands on our 
agency as we will be providing the medical and nursing super
vision that these patients need in their home. 

2. Effective October 1984 all area hospitals are now on DRG's. As 
you know this is a prospective payment which means that the clients 
will have a specific amount of money dependant upon their diagnosis. 
The trend has shown DRG's has led to early discharge and client's 
needing much more critical and higher technical skills in the 
home on a more intensive basis. 

3. Pierce County will be participating in the Community Options 
Program effective January 1, 1985. At present Human Services 
plans to use the agency to provide this skilled nursing care for 
the assessments of these patients for their pre-admission screen
ing. 

4. The national trend has been to Home Care and with the increased 
awareness of our agency and amount of services that can be pro
vided in the home. The community at large is requesting many 
more services than it had in the past several years. 

Community Health Nursing " Home Health Agency • Family Planning 
Public Health Nutrition " WIC Health Screening 



5. Hospitals and Nursing Homes continue to receive reimbursements 
cuts from Medicare and Medcaid intermediaries that will put in
creased pressure on them to be more cost effective and provide 
less patient days that they were previously able to do. 

6. The cost effectiveness has been proven of Home Care vs Nursing 
Home charges and clients are going to request and demand that they 
receive the most cost effective method of health care. 

7. In the long run Home Care proves to be a savings to counties 
and county taxpayer and we feel that it is in the best interest 
of the county that they maintain a Home Care Agency which is 
easily accessable and who can meet the ever changing needs of 
patients. It is to the county's best interest to have a viable 
alternative to costly and detrimental Nursing Home care. 

Reviewing these recommendations we will make projections on what we 
anticipate what will be the needs for these clients. 

~ 
1. ~ FTE RN positions in the Home Care Program. 
2.~~TE Home Health Aides positions in the Home Care Program. 
3. / One FTE clerical position to provide increased clerical needs of 

the Home Care Program. 

As discussed in budget hearings Pierce County Community Health has 
applied for several grants for which funding has not been secured yet. 
These include: 

1. One full time Project-Protect Injury Prevention specialist. 
These will be a registered nurse position with some added exper
tise in the field of preventive analysis and strategy. This 
position will be funded from foundations and grants. 

2. An additional Public Health staff hours to be provided by Preven
tion Block Grant fund for a Home Assessment Tool. St. Croix 
County will sub-contract for the provision of the services in the 
county. 

3. An Adolescent Pregnancy Prevention Program which will be funded 
through Social Servies Block Grant money. A .6 FTE RN is an
ticipated for this position. Additional clerical help may also 
be needed but we plan on using existing staff for this clerical 
needs at the present time. 



If you have any questions or concerns regarding these projections 
please feel free to call us. We have tried to be as realistic and reason
able as possible in making these projections so that you can clearly anti
cipate our needs for the coming year. Thank you. 

Sincerely, 

Ji~ 
/ 

Geri Wagner, Director 
GW/dlj Pierce County Public Health 









PE~SONNEL COMMITTEE 

November 29, 1984 

Personnel Committee met at 8:30 A.M. on November 29th in the 

County Board Room. Members present were Ray Anderson, Lawrence 

Weber, Marvin Christenson, Leroy Knudsen, and Roy Finley. Also 

present were Mike Burke, Labor Counsel for Pierce County, and 

Geri Wagner, Community Health Services Director. 

!. Meeting called to order by Chairman Christenson at 8:35 

A.M. The November 1st minutes were discussed. A motion by Weber 

and seconded by Finley to approve minutes. Motion carried. 

II. Negotiations with Community Health Assoc1ation. Represent

ting the Association were Arlene Meier, Kim Stapleton, Sharon 

Schulze, and Carol Rasmussen. Parties engaged in negotiations on 

terms of 1985 contract between the County and the Community Health 

Association. Agreed to meet again in closed session on 12-13-84. 

III. AFSCME representatives Jim Matzek, Shirley Quinn, and Jean 

Hovde, met with the Committee in regards to an employee in the 

Maintenance Dept. who has requested to work half days on orders of 

her doctor, based on pregnant condition. Mike Burke stated that no 

clause in the contract would permit the County to create a part

time position and the employee would have to request a leave of ab

sence if unable to work full-time. 

IV. Holiday Courthouse hours Request by employees to have Christ

mas Eve Day off, and work full day on New Years Eve Day. Current 

contract states the Courthouse will be open until noon each day. 

A motion by Anderson and seconded by Knudsen that County will agree 

to close Courthouse all day on Christmas Eve and remain open for 

business all day on New Years Eve Day for 1984 only. Motion car

ried. 

V. Discussion on wage compensation study Committee reviewed 

the proposal from Hay Associates for a wage compensation study for 

approximately 27 non-union positions. On a motion by Anderson and 

seconded by Knudsen that all wage base adjustments be denied, the 

County engage Hay Associates to complete a study for a fee of 

$7,500.00 to be completed on approximately March 1, 1985. The funds 



to be transferred from the 1984 Contingency Fund. Motion carried. 

VI. Wage adjustments for elected officials for 1985 A motion 

by Anderson and seconded by Weber to grant the County Clerk, 

County Treasurer, Register of Deeds, and Clerk of Circuit Court, 

an additional $100.00 per month. Motion carried. The Sheriff 

1985 salary was set by Resolution 84-11, and the District Attor

ney's salary will remain the same as 1984 salary. 

VII. Wage adjustment for 1985- non~union personnel A motion by 

Anderson and seconded by Knudsen to grant all non-union employees 

a 4% increase for 1985. Motion carried. 

VIII. Proposed revisions to Personnel Code Kathy Thompson, Affir

mative Action Officer, and Ruth Winkler, Payroll Clerk, proposed 

some revisions to the Personnel Code. They will finalize them for 

the December 13th Peisonnel meeting. 

Motion by Knud~en and seconded by Weber to adjourn. Motion carried. 

Respectfully submitted, 

9~~oc~ 
I. 

David E. sorenson 



PERSONNEL COMMITTEE 

December 13, 1984 

The Personnel Committee met at 8:30 A.M. on December 
13th. Members present were Finley, Weber, and Knudsen. 

I. Meeting called to order by Roy Finley, Vice-Chair
man of the Public Health Committee. On a motion by Weber 
and seconded by Knudsen to approve minutes of November 
29th meeting. Motion carried. Ray Anderson, Vice-Chair
man, arrived to preside over the meeting. 

Motion by Weber and seconded by Knudsen to adjourn 
into closed session pursuant to Section 19.85 (I)(c) Wis
consin Statutes for negotiations with the Pierce County 
Community Health Association. Roll call: Knudsen,yes; 
Weber, yes; Finley, yes; Anderson, yes. 

II. Personnel matters with Sheriff-elect Hines. On a 
motion by Finley and seconded by Weber to authorize Mr. 
Hines to temporarily fill the patrolman position of Mar
vin Raeshler who is on Workman's Compensation. Motion car
ried. 

III. Patrolman position On a motion by Weber and second
ed by Knudsen that Sheriff-elect be authorized to fill the 
position of patrolman created when he assumes position as 
Sheriff. Motion carried. 

On a motion by Finley and seconded by Knudsen to re
convene into open session. Motion carried. 

IV. Leave of absence for Sheriff-elect On a motion by 
Fir1ley and seconded by Weber to approve request of leave of 
absence from January 7, 1985 to January 5, 1987 for Sheriff
elect Hines. Motion carried. 

V. Leave of absence maintenance person On a motion by 
Weber and seconded by Finley to approve request of leave 
of absence from December 7, 1984 to June 7th, 1985, pursuant 
to Article 7, Section 2 of Courthouse Contract for mainten
ance person. Motion carried. 

VI. County Planner full-time position Zoning Committee 
members, Marge Baldwin, Lloyd Yanisch, Thomas Tyler, ap
peared to discuss the possibility of having Planner position 
be made full-time to work on solid waste project. Committee 
expressed doubt that this project can be handled efficiently 
on a part-time basis. Marge Baldwin stated there could be 
some funds available to help with the study. Committee will 
review position in February 1985. 

VII. Soil Erosion project Ray Anderson explained that 



Pierce County is behind on the Soil Erosion project. and 
if project is not completed in the allotted time Pierce 
County could possibly lose between $200,000 to $300,000 
in State Funds. On a motion by Weber and seconded by 
Knudsen that Warren Wilson devote 50% of his time from 
1-1-85 to March 31, 1985, to complete this project. The 
motion carried. 

Next meeting scheduled for January 11, 1985, at 
2:30 P.M. 

On a motion by Weber and seconded by Finley to ad
journ. Motion carried. 

Respectfully submitted, 

cp~~ 
Dave Sorenson, County Clerk 



PERSONNEL COMMITTEE 

January 8, 1985 

Personnel Committee minutes January 8, 1985, at 9:30 A.M. 

Present were M. Christenson, R. Anderson, L. Knudsen, 

R. Finley, and Alfred Bunnett, Representative from Hay 

Associates. 

Meeting was called to order by Marvin Christenson 

at 9:40 A.M. Minutes of November 29, 1984, and December 13, 

1984 will be approved on January 11th. 

Motion made by Finley and seconded by Knudsen to 

adjourn into closed session under Section 19.85 (I)(C) of 

the Wisconsin Statutes for wage compensation study. Roll 

call: Knudsen, yes; Anderson, yes; Finley, yes; Christen

son, yes. 

On a motion by Anderson and seconded by Finley 

to adjourn into open session. Motion carried. 

On a motion by Knudsen and seconded by Anderson 

to adjourn. Motion carried. 

Respectfully submitted, 

Dave Sorenson 



9£U Copy 
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PERSONNEL COMMITTEE MEETING 

January 11 th, 1985 

Meeting called to order by Chairman Marvin 

Christenson at 2:30 P.M. Present were Ray Anderson, 

L. Weber, R. Finley, and L. Knudsen. 

Motion by Weber and seconded by Knudsen to ap

prove minutes of November 29th and December 13th, 1984, 

and January 8th, 1985. Motion carried. 

Motion made by Finley and seconded by Knudsen to 

adjourn into closed session under Section 19.85(l)(c) 

of the Wisconsin Statutes for negotiations with the Com

munity Health Association. Roll call: Weber, yes; Ander

son, yes; Knudsen, yes; Finley, yes; and Christenson, yes. 

On a motion by Knudsen and seconded by Finley to adjourn 

into open session at approximately 4:15 P.M. Motion car

ried 

On a motion by Anderson and seconded by Finley to 

approve leave of absence for Neil Gulbranson. 

ried. 

Motion car-

Discussion of Section IV(c)(4) of the Personnel 

Code. On a motion by Anderson seconded by Weber to 

defer clarification of this matter to Code Committee. The 

motion carried. 

Motion by Knudsen and seconded by Weber to adjourn. 

Motion carried 



PERSONNEL COMMITTEE 

January 21, 1985 

Meeting was called to order by Chairman Marvin Christenson 

at 1:25 P.M. Present were Leroy Knudsen, Lawrence Weber, Roy Finley 

and Ray Anderson arrived at 2:00 P.M. 

Motion was made by Leroy Knudsen and seconded by Lawrence 

Weber to approve the January 8th, 1985 minutes. Motion carried. 

Motion by Roy Finley and seconded by Leroy Knudsen to adjourn 

into closed session under Section 19.85(l)(c) of the Wisconsin 

Statutes for negotiations with Community Health Association and 

establish a base for Family Planning Secretary, re-classify Home 

Care Typists. Knudsen-yes, Finley-yes, Anderson-yes, Christenson-yes, 

and Weber-yes. Carol Rasmussen, Kim Stapleton, and Sharon Schulze 

represented Community Health Association and exchanged proposals. 

Agreed to meet again on February 8th, 1985 at 1:00 P.M. 

Richard Rettke, representing the AFSCME, requested 

that the County establish wage for the Family Planning Secretary. 

Motion by Anderson and seconded by Roy Finley that position be 

equivalant to Medical Secretary/Bookkeeper, starting at $1,167.32 

per month as of February 1, 1985. Motion carried. 

Discussion was held on re-classification of Home Care 

Typist to Word Process Operator. Motion by Ray Anderson, seconded 

by Leroy Knudsen to deny the re-classification as it has been the 

position of County to consider any requests of this nature during 

negotiations-that will start at mid-year. Motion carried. 

Motion by Leroy Knudsen and seconded by Roy Finley to 

adjourn into open session. Motioa carried. 

Motion by Roy Finley and seconded by Lawrence Weber to 

adjourn meeting. Motion carried. 



9-tfe. Cop~ 
PERSONNEL COMMITTEE County t!U.~ 1~ 0tr£c~ 

February 8, 1985 

1:00 P.M. 

The Personnel Committee met at 1:00 P.M. on 

February 8, 1985 in the County Board Room. Present were 

Marvin Christenson, Roy Finley, Leroy Knudsen, Lawrence 

Weber, Mike Burke, Geri Wagner, and Sharon Schulze, 

Connie Brown, and Carol Rasmussen, representing the 

Community Health Association. 

A motion was made by Roy Finley and seconded 

by Leroy Knudsen to adjourn into closed session under Section 

19.85(l)(c), Wisconsin Statutes, for negotiations with the 

Community Health Association. Roll call vote: Lawrence 

Weber - yes, Roy Finley - yes, Leroy Knudsen - yes, Marvin 

Christenson - yes. Motion carried. 

Raymond Anderson arrived at 2:00 P.M. 

Motion made by Leroy Knudsen and seconded oy Roy 

Finley to adjourn into open session. Motion carried. 

Motion by Roy Finley and seconded by Leroy 

Knudsen to adjourn the meeting. Motion carried. 

~pect:ully fpbmitted, 

\J -~A~v-v::t(lt.--_._ 
David Sorenson 

County Clerk for Pierce County 



PERSONNEL COMMITTEE 

February 12, 1985 

2:00 P.M. 

9ife 
County 12&~ ~~ 

Members present were Marvin Christenson, Ray Anderson, Leroy 
Knudsen, Lawrence Weber and Roy Finley. 

Chairman Christenson called the meeting to order. 

I. County Planner to Work Full-time on the Solid Waste Program. 
Margaret Baldwin, Lloyd Yanisch and F.G. Tegeler, Zoning Committee 
members, appealed to the Committee to hire the County Planner full-time 
from April 1 to the end of 1985 to work on the Solid Waste Program. 
A lengthy discussion was held. Some Committee members objected be
cause of the additional salary involved. Ray Anderson moved to for
ward a Resolution to the County Board to hire the County Planner 
for the remainder of 1985, at full-time, with a re-evaluation at 
years end. There was no second. No action was taken. 

II. Authority of Surveyor Committee. Robert Sheffers was 
present for a discussion involving which Committee had the authority 
to authorize fee changes for the County Assessor. Ray Anderson 
moved the matter be sent back to the Highway Committee for their 
recommendation. Roy Finley seconded. There was further discussion 
in which it was ~tated that past decisions of this kind had always 
been made by the Surveyor Committee. Ray Anderson withdrew his 
.moti~n an'd moved to autho~ize the' Surv~yor Committee to establish 
the f~e schedule for the County Surveyor. Roy Finley seconded 
the motion. Motion carried. 

III. Telephone System in Sheriff's Department. Sheriff Hines 
requested the two 6-button telephones in his department (which are 
part of the Executone System) be replaced by twelve-button phones 
with more capabilities. The committee suggested the matter be placed 
on the next Law Enforcement and Finance Committee meeting agendas. 

IV. Pierce County Juvenile Officer. Sheriff Hines reported 
he had received the arbitrator's report on the Juvenile Officer 
position. 

V. Highway Department. Bob Hines, Robert w. Anderson, Kim 
Greske, Leland Larson, Jim Matzek, and Ron Johnson appeared with 
questions about a previously injured employee. There was a general 
discussion in which they requested this item be placed on the next 
Personnel Committee agenda. 

VI. Hiring Board. Rose Hove had contacted the Chairman ques
tioning some aspects of the procedure followed for her recent appli
cation and interview regarding employment with Pierce County. There 
was a general discussion. 

Ray Anderson moved to adjourn. There was a second by Lawrence 
Weber. Motion carried. Meeting adjourned. 



MINUTES PIERCE COUNTY PERSONNEL COMMITTEE SPECIAI..J MEETING THURSDAY MARCH 7, 1985 
AT 7:15P.M. 

7:30- Meeting called to order by Chairman, Marvin Christenson. 

Present - Ray Anderson, LeRoy Knudson, Marvin Christenson, Lawrence Weber, 
Eric Johnson 

Discussion on qualifications and duties of Victim/Witness position which 
was approved by the full County Board at its February meeting. 

Motion made by Marvin Christenson to advertise for Victim/Witness position. 
Seconded by LeRoy Knudson. Passed unanimously. 

Committee also recommended that the District Attorney consult Mike Burke 
regarding establishing the position. 

Motion to adjourn by LeRoy Knudson. Seconded by Lawrence Weber. 
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Dave Sorenson 
Clerk 

Mr. 
County 
414 w. Main St. 
Ellsworth, WI 54011 

Dear Dave: 

Enclosed please find a 
1985 mediation session 

ATTORNEYS AND COUNSELORS AT LAW 

March 14, 1985 9 . ~ t!!. (I_ 1ok,N R. DIETRICH 

~" ~ ~:~:~L~~~ :o::~:ER 
~ RICK T. CALVELLI 

\).-12-
L.\l STEVEN A. VEAZIE 

}.1~ MICHAEL J. BURKE 

THOMAS E. GRIGGS 

GARY M. RUESCH 

JULIANNA EBERT 

JON E. ANDERSON 

JAMES W. FREEMAN 

MARY A. MOORE 

JAMES L. NESSER 

MICHAEL R. STEIN 

KEITH A. KOLB 

JAMES R. MACY 

ROBERT H. BUIKEMA 

ERIC E. EBERHARDT 

PENELOPE L. COBLENTZ 

MICHAEL A. SLANIA 

OF COUNSEL 
RAY P. WHERRY 

PLEASE REPLY TO: 

Eau Claire 

copy of the WERC notice of the 
with the Nurses Association. 

April 15, 

I'll see you at 1:00 p.m. on Thursday, March 28. 
questions, please feel free to contact me. 

If you have any 

MJB/tfy 
enclosure 

very truly yours, 

MULCAHY & WHERRY, S.C. 

/~jl;Jw~ 
Michael J. Burke 

MILWAUKEE OFFICE: 815 EAST MASON STREET, SUITE 1600, MILWAUKEE, WISCONSIN 53202·4080 • 414·278·7110 • CABLE ADDRESS: MULAW 

TELEX No. 701101 • TELECOPIER No. 414·278·0837 

EAU CLAIRE OFFICE: 21 SOUTH BARSTOW, P.O. Box 1030, EAU CLAIRE, WISCONSIN 54 702·1030 • 715·839·7786 

GREEN BAY OFFICE: 414 EAST WALNUT STREET, P.O. Box 1103, GREEN BAY, WISCONSIN 54305·1103 • 414·435·4471 

MADISON OFFICE: 131 WEST WiLSON STREET, SUITE 202, P.O. Box 1110. MADISON, WISCONSIN 53701·1110 • 608·251·4670 

OSHKOSH OFFICE: 219 WASHINGTON AVENUE, P.O. Box 1278, OSHKOSH, WISCONSIN 54902 • 414·233·6050 

SHEBOYGAN OFFICE: 607 PLAZA 8, SUITE 610, P.O. BOX 1287, SHEBOYGAN, WISCONSIN 53082·1287 • 414·457·2022 

WAUSAU OFFICE: 408 THIRD STREET, P.O. Box 1004, WAUSAU, WiSCONSIN 54401·1004 • 715·842·0502 

FORT LAUDERDALE OFFICE: 4530 NORTH FEDERAL HIGHWAY, FORT LAUDERDALE. FLORIDA 33308 • 305·772·4460 



State of Wisconsin \ wiscoNSIN EMPLOYMENT RELATIONs coMMissioN 

HERMAN TOROSIAN, CHAIRMAN 
MARSHALL L. GRATZ, COMMISSIONER 
DANAE DAVIS GORDON, COMMISSIONER 

PETER G. DAVIS, GENERAL COUNSEL 
THOMAS L. YAEGER, STAFF DIRECTOR 

Ms. Carol Rasmussen 
President 
Pierce County Community Health 

Association 
Route 5, Box 131 
River Falls, WI 54022 

Mr. Michael J. Burke 
Mulcahy &: Wherry, S.C. 
Attorneys at Law 
21 South Barstow 
P. 0. Box 1030 
Eau Claire, WI 54702 

Gentlemen: 

March 13, 1985 

Re: Pierce County 

PHONE: (608) 266-1381 
14 WEST MIFFLIN STREET, SUITE 200 

MAILING ADDRESS 
P.O. SOX 7870 

MADISON, WISCONSIN 53707-7870 

Case 48 No. 34673 MED/ ARB-3214 

This is to confirm that an informal investigation will be conducted by the under
signed with respect to the petition for mediation-arbitration filed in the above
entitled matter on: 

DATE: Monday, April 15, 1985 TIME: 10:30 a.m. 

PLACE: Pierce County Courthouse, Ellsworth, Wisconsin 

During the investigation, if appropriate, the undersigned will engage in an effort 
to mediate the dispute. Should such mediation efforts not produce a settlement, the 
undersigned will conduct an informal investigation to adduce facts pertinent to the 
determination as to whether the parties are deadlocked in their negotiations, and if 
so, to obtain the final offers of the parties containing their final proposals on any 
wages, hours and working conditions in dispute, and to further obtain a stipulation 
executed by the parties on all matters agreed upon to be included in a new or successor 
collective bargaining agreement. 

Furthermore, and in order for me to more fully understand the issues before the 
scheduled investigation, I would appreciate if the parties would supply me with the 
following information: (1) a stipulation as to matters upon which the parties have 
agreed to be included in the new or successor collective bargaining agreement; (2) a 
clear and concise statement of their most recent proposal on each of the unresolved 
issues; and (3) a copy of the current or expired collective bargaining agreement, if 
any. 



Ms. Carol Rasmusson 
Mr. Michael J. Burke 
March 13, 1985 
Page two 

Prior to the close of the informal investigation, the parties will be requested to 
exchange copies of their final offers. The investigation will not be closed until such 
time as the undersigned is satisfied that neither party having knowledge of the con
tents of the final offer of the other party desires to amend any proposal contained in 
its final offer. 

If at the time of the exchange of final offers, no objection is raised that 
either final offer contains a proposal or proposals relating to non-mandatory subjects 
of bargaining, the undersigned shall serve a notice in writing upon the parties indi
cating that the investigation is closed and thereafter shall advise the Commission 
thereof. If during the course of the investigation, either party raises an objection 
that the other party's final offer relates to a non-mandatory subject of bargaining, 
the investigation will not be closed and the objecting party will be directed to reduce 
the objection to writing therein identifying the proposals involved. Such objections 
shall be signed and dated and a copy thereof served on the other party as well as on 
the undersigned, within the time period set therefor by the undersigned. 

With respect to alleged non-mandatory subjects of bargaining contained in any 
final offer, either party may file a petition with the Commission requesting a declara
tory ruling to determine whether the proposals involved relate to a non-mandatory 
subject of bar gaining. 

RMM/ds 
E0145K.l3 

Very truly yours, 

WISCONSIN EMPLOYMENT RELATIONS COMMISSION 

/{c.LJf /f}, (!1 i 6 ~--* r d._ 

Robert M. McCormick 
Investigator 

cc - Ms. Sharon Schulze, Box B, East Ellsworth, WI 51!·0 11 
County Clerk, Pierce County Courthouse, Ellsworth, WI 54011 



PERSONNEL COMMITTEE MEETING 

March 28, 1985 
1:00 P.M. 

Meeting called to order at 1:05 P.M.by Chairman Marvin 

Christenson. Present were Anderson, Finley, Weber, Knudsen, 

Mike Burke- Attorney, Dale Melstrom- Human Service Dept., 

Geri Wagner - County Health Dept. 

On a mot ion by Fin ley and seconded by Knudsen to approve 

minutes of February 12th, and March 17th. Motion carried. 

On a motion by Kt'1 udsen and seconded by Weber to adjourn 

into closed session under Section 19.85 (1)(c). Roll call: 

Knudsen , yes; Weber, yes; Fin ley, yes; Anderson , yes; Christ-

en son , yes. 

I. Personnel matter in Highway. On a motion by Knudsen 

and seconded by Finley to table any action on James Harris until 

second evaluation is conducted in April. Motion carried. 

II. Grievance in Human Services. Dick Rettke, Jan 

Place, Nancy Muller representing A.F.S.C.M.E. Local 559. On· 

a motion by hlderson and seeonde<i- by Finley to deny gri'evance 

of Lauranne Keehr~ Motion carried. 

III. Grievance in Community Health. Dick Rettke, Shir-

ley Quinn, Jean Hovde, Kim Greske, Ronnie John son, Jim Matzek, 

Leland Larson representing A.F .S.C.M.E. 556 Union agreed to have 

grievanceheld in abeyance pending satisfaction of procedures. 

for creation of Home Care Typist. 

IV. Salary ad jus tmen ts for new classifications in Law 

Enforcement. Jerry Hansen and Mike Knoll representing Team.;. 

s t e r s U ni on . On a mot ion by Fin 1 e y an d s e con d e d by Kn u d s en t o 

refer matter to Law Enforcement Committee meeting April 4th. 

Motion carried. 

V. Back-up person for Data Processing Coord in a tor. 

Mr. Rettke will send a side letter agreement to Mike Burke. 

On a motion by Knudsen and seconded by Weber to adjourn 

in to open session. Motion carried. 

I. Leave of absence. Raquel Uebel, Microfilm Operator, 

requested a three month leave of absence in case of family ili-



ness. Motion by Finley and seconded by Weber to approve. 

Motion carried. 

II. Re: Fill position of Chemical Dependency Counselor. 

On a motion by Finley and seconded by Weber to authorize re-fill

ing of position. Motion carried. 

I I I. Person n e 1 changes in 0 f f ice on Ag in g. On a motion by 

Fin ley and seconded by Weber to approve personnel changes in this 

department. Motion carried. 

IV. Leave of absence. On a motion by Finley and seconded 

by Knudsen to approve six months leave of absence for Patti Dargus. 

Mot ion carried. 

V. Amendments to Code: On a motion by Knudsen and seconded 

by Finley to approve amendments. Motion carried. 

VI. Probationary increase for Long Term Care Sup., Charles 

Balzar, Mental Health Department. Motion by Finley and seconded 

by Knudsen to grant a 6% salary increase for Balzar effective 

six months after August 20th. Motion carried. 

Motion to adjourn by Weber and seconded by Knudsen. Motion 

carried. 

~~~luA{foJ-L 
Submitted by David Sorenson, County Clerk 



PERSONNEL COMMITTEE 

April 15, 1985 

10:30 A.M. 

The meeting was called to order by Chairman Marvin 

Christenson. Present were Leroy Knudsen, Roy Finley, and 

Mike Burke. 

Motion by Leroy Knudsen to approve the minutes of the 

previous meeting. Seconded by Roy Fin ley. Motion carried. 

A motion was made by Roy Finley and seconded by Leroy 

Knudsen to adjourn in to closed session under Sec: c19. 85 (1') (c) 

Wisconsin Statutes for the express purpose of W.E.R.C. hear

ing on Community Health Association. Roll call vote: Marvin 

Christen son - yes, Roy Fin ley - yes, Leroy Knudsen - yes. 

Motion was made by Leroy Knudsen and seconded by Roy 

Finley to adjourn into open session. Motion carried. 

Motion was made by Leroy Knudsen and seconded by Roy 

Finley to recommend the following in a Resolution to the 

County Board effective January 1, 1985: 

Starting 

$ 5.70 

10.09 

Motion carried. 

HOME HEALTH AIDES 

Six Months 

$ 5.85 

PUBLIC HEALTH NURSES 

10.55 

18 Months 

$ 5.95 

18.95 

Motion was made by Roy Finley and seconded by Leroy 

Knudsen to authorize the Sheriff to re-fill position in 

that department. Motion carried. 

Motion was made by Leroy Knudsen and seconded by Roy 

Finley to authorize the re-filling of the position of 

Data Processing Coord in a tor. Motion carried. 

Motion was made by Roy Finley and seconded by Leroy 

Knudsen to authorize the creation of a permanent part-time 

position in Main ten an ce Department. Motion carried. 

Motion was made by Leroy Knudsen and seconded by Roy 

Finley to authorize Highway Commissioner to advertise for 

two new employees con tin gent upon medical report from Jim 

Harris. Motion carried. 



PERSONNEL COMMITTEE 

April 15, 1985 

page 2 

Motion was made by Roy Finley and seconded by Leroy 

Knudsen to adjourn the meeting. Motion carried. {) 

~ ~ -4iMNV?Af1r\-/ 
Submitted by~vid Sorenson 

Pierce County Clerk 



PERSONNEL COMMITTEE 

April 18, 1985 
11:45 A.M. 

Members present were Lawrence Weber, Marvin 

Christenson, and Ray Anderson. 

I. Law Clerk Position Since Rich White, the 

present Law Clerk had tendered his resignation there was 

a motion by Anderson, second by Weber to authorize the 

filling of that position. Motion carried. 

II. Salary for Data Processing Coordinator 

The current Coord in a tor is resigning and there was a 

need to establish a salary for the replacement. On a 

motion by Anderson, second by Weber that the starting 

salary for the Data Processing Coordinator be set for 

$ 1 9 , 0 0 0 t o $2 3 , 0 0 0 de pen din g on the qual if i cation s an d 

experience of the applicant. Motion carried. 

III. Groundskeepers at Parks The Parks Com

mittee notified the Committee of the need to hire two 

temporary, part-time groundskeepers for Park maintenance. 

Motion by Weber, second by Anderson to authorize the Parks 

Committee the hiring on 1 full-time or 2 part-time per

sons as needed by Parks, for up to a 12 week period. 

Motion carried. 

There was a motion by Anderson second by Weber 

to adjourn. Motion carried. Meeting adjourned. 

Respectfully submitted, 

Sandra V. Langer 



PERSONNEL COMMITTEE 

April 26, 1985 

Personnel Committee met at 1:30 P.M. on April 26th 

in the County Board room. Present were Ray Anderson J 

LeRoy Knudsen, Roy Finley, Marvin Christenson. 

Meeting called to order by Chairman Christenson at 

1:30 P.M. On a motion by Knudsen and seconded by Fin ley 

t o ad j o urn in to c 1 o s e d s e s s ion un d e r 1 9 . 8 5 ( 1 ) ( c ) for ex

press purpose of review of the Management Compensation 

Study by Hay Associates. Anderson, yes; Fin ley, yes; 

Knudsen , yes; Christen son, yes. 

On a motion by Fin 1 e y an d sec on de d by Kn u d sen to r e

turn to open session. Motion carried. 

Next meeting scheduled for May 31st at 2:00 P.M. 

On a motion by Fin ley and seconded by Anderson to adjourn. 

Motion carried. 

Submitted by Dave Sorenson 

County Clerk 



PERSONNEL COMMITTEE MEETING 

May 9th, 1985 

9:15 A.M. 

Present were Weber, Knudsen, Christenson, Larry 

Clark, Chairman of Fair Committee. 

Meeting called to order by Chairman Christen son 

at 9:15A.M. Discussion was held on Fair Coordinator. 

Mr. Clark informed Committee on resignation of Mary 

Lou Rudesill as of May 31st. He requested the Commit

tee be authorized to re-fill position. Mr. Clark in

formed Committee that Fair Committee has revised the 

position description to Fair Coordinator inst~ad of· 

Fair Admin istrater. On a motion by Weber and seconded 

by Knudsen to authorize Fair Committee to re-fill the 

position. Motion carried. 

On a motion by Knudsen and seconded by Weber to 

adjourn. Motion carried. 

=o~~ 
Submitted by Dave Sorenson 

County Clerk 



PERSONNEL COMMITTEE MEETING 

May 13th, 1985 
3:30 P.M. 

Present were Christenson, Anderson and Weber. 

I. Meeting called to order at approximately 

3 : 3 0 P . M . Eric John son , Dis t r i c t At t o rn e y , in formed the 

Committee he had received a letter of resignation from 

Ass is tan t District Attorney, Diane Townsend -Anderson effect-

i ve June 28th, 1985. District Attorney was requesting author

izationto refill position. Motion by Anderson and seconded 

by Weber to authorize the District Attorney to proceed with 

advertising for a person to comply with County Personnel Code 

under Recruitment Selection procedures. Motion carried. 

II. Salary On a mot ion by Anderson and seconded 

by Weber to set salary range between $22,000 to $24,000. 

Motion carried. Committee adjourned back to Finance business. 

Submitted by Dave Sofinson, County Clerk 

~C'L-W~.JJ.~ 



PERSONNEL COMMITTEE MEETING 

May 24th, 1985 
9:25 A.M. 

Meeting called to order by Chairman Christenson 

at 9:25A.M. Present were Knudsen, Weber, Finley. Mike 

Burke was also in at ten dance. 

I. Closed session pursuant to Sec. 19.85 ( 1) 

(c) of the Wisconsin Statutes, on a motion by Leroy Knudsen 

and seconded by Roy Fin ley. Roll call vote unanimous in 

the affirmative. 

A. Discussion of Fair Labor Standards Act 

(F.S.C.A.) and impact on Sheriff's Department employees. 

B. Discussion of 1985 Highway and Courthouse 

negotiations. 

C. Motion to adjourn by Roy Finley and seconded 

by Leroy Knudson. Motion carried unanimously. Meeting ad

journed at 10:40 A.M. 

Respectfully submitted, 

Dave Sorenson, Clerk 



PERSONNEL COMMITTEE MEETING 

May 30, 1985 

Meeting called to order by Chairman Marvin Christenson at 
8:30 a.m. Present were Roy Finley, Lawrence Weber, LeRoy 
Knudsen, and Mike Burke. 

Discussion on minutes of April 15, April 18, and May 13, 1985. 
Motion by Fin ley, and seconded by Knudsen to approve. Motion 
carried. 

At approximately 9:15a.m. the A.F.S.C.M.E. #556 represented 
by the following: Dick Rettke, Jim Matzek, Leland Larson, Kim 
Greske, and Ron Johnson were present to exchange proposals for 
the year 198 6-1987. Jean Hovde and Shirley Quinn represented the 
courthouse unit. 

Next session was set for July 9th at 9:00 a.m. 

Motion by Knudsen and seconded by Fin ley to adjourn. Motion 
carried. 

Submitted by 

Dave Sorenson, County Clerk 



PERSONNEL COMMITTEE MEETING 

June 4th, 1985 

8:30 A.M. 

Meeting called to order at 8:45 a.m. by Chairman Marvin 
Christenson. Present were Anderson, Weber, Knudsen, and 
Fin ley. Also present Alfred Bunn ett, Hay Management Assoc. 

Motion by Fin ley and seconded by Knudsen to approve minutes 
of May 30th. Motion carried. 

Motion by Fin ley and seconded by Knudsen to adjourn in to 
closed session under 19.85 (1) (c) for express purpose of 
reviewing Compensation Study for Unrepresented Positions 
that has been completed by Alfred Bunn et t, Hay Management 
Consultant. Motion carried. On a motion by Knudsen and 
secon~ed by Finley to adjourn into open session. Motion 
carried. 

Mr. Bunnett will meet with all affected persons to explain 
the Hay Guide Profile Method of Job Evaluation. The meeting 
is scheduled for June 25th. County Clerk will contact per
sons individually to schedule a specific time. 

On a motion by Anderson and seconded by Weber to adjourn. 
Mot ion carried. 

~mitfE1d by 
~ ~JI--...-Dave Sorenson 



PERSONNEL COMMITTEE MEETING 

July 8th, 1985 
7:15 P.M. 

Members present were Marvin Christen son, Leroy 

Knudsen, Lawrence Weber, Sheriff Officers Salimes and 

Neil Gulbranson . 

Meeting called to order by Christenson at 7:24 P.M. 

for the purpose to approve Pat Salimes 's replacement. 

Motion by Weber seconded by Knudsen to approve. Motion 

carried. Motion by Knudsen to adjourn seconded by Weber 

carried at 7:25 P.M. 



9li:& f!.opy 
6un1y ef&,J, ~ O{flaz, 

CEEF'SONNEL COMMITTEE MEETING 

July 19th, 1985 
1 :2 3 P.M. __ 

Personnel meeting on July 19th at 1:23 P.M. The 

meeting called to'order by Chairman Marvin Christenson at 

1:23 P.M. Present were Weber, Knudsen, Dale Melstrom, 

Human Services Directo.r, Ass is tan t Director, Ed Paulson , 

Geri Wagner, Community Health Director. 

Agenda items include: 

Dale Melstrom explained the need for position of 

Social Worker I, Adult Services. The position wculd be 

funded under Community Options Program. On a motion by 

Weber and seconded by Knudsen to recommend position to 

County Board. Motion carried. 
~-·:-

- -Vehicle Maintenance' Worker III position would re-
' .. J' 

quire twenty hours '~er week. On a motion by Knudsen and 

seconded by Weber to recommend position to County Board. 

Mot ion carried. 

Authorization to fill positions of personn e 1 who 

have resigned or indicated they will be resigning in future: 

Social Worker IV, Mental Health; Typist II, Receptionist, 

Annex; Clerk I, Development Center; Social Worker III, 

Juvenile Court Worker, Annex; Clerk II, Food Stamp Clerk, 

Ann ex. 

On a mot ion by Weber and seconded by Knudsen to 

authorize Human Services Director to refill positions. 

Motion carried. 

Geri Wagner, Community Health Director, explained 

that one of the R.N's has resigned. On a motion by 

Knudsen and seconded by Weber to authorize refill of th@se 

posit ions. Mot ion carried. 

On a motion by Weber and seconded by Knudsen to 

adjourn. Motion carried. Meeting adjourned. 

Respectfully submitted, 

Dave Sorenson, County Clerk 



C"fie1.ce Courzty 

Departmeli1lt of Humali1l SeirVices 
COURTHOUSE 

ELLSWORTH. WISCONSIN 5-4011 

DALE c. MELSTROM, DIRECTOR July 16, 1985 Telephone: (715) 273-3531 

Mr. Marvin Christenson, Chairman 
Personnel Committee 
Pierce County Board of Supervisors 
Ellsworth, WI 54011 

Dear Mr. Christenson: 

On behalf of the Board of Human Services, I request that the following be 
placed on the agenda of the Personnel Committee when it meets for the arbi
tration hearing on Friday, July 19, 1985. 

1. Authorization to replace the following positions of people who have resigned 
or indicated tliat they are resigning: 

A. Social Worker IV, Mental Health Center. 

B. Typist II, Receptionist, Courthouse Annex 

C. Clerk I, Pierce Development Center. 

D. Social Worker III, Juvenile Court Worker, Courthouse Annex. 

E. Clerk II, Food Stamp Clerk, Courthouse Annex. 

2. Consider recommending to the County Board of Supervisors creation of the 
following positions: 

A. Social Worker I, Adult Services. Funds for this position have 
teen made available by the Community Options Program. 

B. Vehicle Maintenance Worker, Pierce Development Center and Office 
on Aging. Part time position, ~wenty hours per week at the 
part .time union rate. We recommend a transfer of funds from 
the General Relief Program. 

The above requests were approved by the Board of Human Services at their meet
ing on July 15, 1985. Prompt ac~1on is requested On these positions because 
of the hardship placed on the agency by this recent surge of resignations. 

aVery truly yours, 

~ale C. Melstrom, Director 
PIERCE COUNTY DEPT. OF HUMAN SERVICES 

DCM:h 



PERSONNEL COMMITTEE MEETING 

August 12th, 1985 
8:30 A.M. 

Meeting called to order at 8:45 A.M. by Chairman 

Christenson. Present were Anderson, Weber and attorney 

Mike Burke. Minutes of the July 8th and July 19th were 

discussed. On a motion by Weber and seconded by Anderson 

to approve. Motion carried. 

Purpose of meeting was initial labor negotiations 

with AFSCME 556. Mr. Rettke, union negotiator, failed to 

show for the meeting so union would not negotiate. Next 

date is set for August 20th at 9:00A.M. 

On a motion by Weber and seconded by Anderson to 

go into closed session under 19.85 (I) (c) for the purpose 

of conferring with department heads on reviewing contract 

proposals. 

At approximately 11:20 A.M. on a motion by Anderson 

and seconded by Weber to adjourn into open session. Motion 

carried. 

James Hines, Sheriff, received permission to refill 

the position of deputy/matron. On a motion by Anderson and 

seconded by Weber to approve the request. Motion carried. 

On a motion by Weber and seconded by Anderson to 

adjourn. Motion carried. 

Respectfully submitted, 

Dave Sorenson, Co. Clerk 



PERSONNEL COMMITTEE MEETING 

August 13th, 1985 
9:05 a.m. 

Members present were Marvin Christenson, Ray Anderson, 

and Lawrence Weber. Other individuals in attendance were 

Jim Matzek, Jean Hovde, and Ron Johnson, representing 

A.F.S.C.M.E. 

Jim Matzek reported that there were still some problems 

being encountered by employees regarding the insurance 

deductible reimbursements for 1984. The Committee had al

ready approved the $ 100.00 per family deductible retroactive 

to January 01, 1985 but the union requests that include the 

year 1984 as well. Motion by Anderson and seconded by Weber 

that effective l-01-84 the Insurance Administrator be in

structed to follow the policy of reimbursing monies once the 

$ 100.00 per family deductible is satisfied. Motion carried. 

Anderson also moved the responsibility of employees to contact 

the insurance company regarding their eligibility for refund 

of any deductible over $100.00 per family. Second to that 

motion by Weber. Motion carried. It was noted the next 

meeting negotiations was scheduled for August 00th. 

Motion by Anderson and seconded by Weber to approve the 

hiring of an Income Maintenance Worker in Human Services. 

Motion carried. 

Motion by Weber and seconded by Anderson to post the 

vacancy for a Family Planning Nurse. Motion carried. 

Motion by Anderson to adjourn. Seconded by Weber. Meeting 

adjourned. 

Respectfully submitted, 

Sandra V. Langer, Sec. 



Personnel Committee Meeting 

August 20, 1985 

9:00 a.m. 

Meeting called to order by Chairman Marvin Christenson at 

9:15 a.m. Present were Lawrence Weber, Roy Finley, Leroy 

Knudsen, Ray Anderson, Attorney Mike Burke; Representatives 

of A.F.S.C.M.E. 556. Robert Hines, Highway Commissioner 

Motion by Knudsen and seconded by Anderson to adjourn 

into closed session under 19.85 (l) (c) for labor negot-

iations. Motion carried. 

At approximately 3:10 p.m. on a motion by Weber and se-

conded by Finley to adjourn into open session. Motion carried. 

On a motion by Finley and seconded by Knudsen to adjourn. 

M-o~ti~n cf\ried. 

<\2s~J ~--0-c_"'---
Submitted by 

Dave Sorenson 

County Clerk 



9fie Copy 
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PERSONNEL COMMITTEE MEETING 

September 10, 1985 
9:00 A.M. 

Meeting called to order at 9:05 A.M. by Chairman 

Marvin Christenson. Present were Weber, Finley, Anderson. 

On a motion by Weber and seconded by Finley to ap

prove minutes of August 12th, August 13th, and August 20th. 

Motion carried. 

On a motion by Finley and seconded by Weber to move 

into closed session under 19.85 (l)(c) Wisconsin Statutes 

for purpose of conferring with department officials on the 

compensation study. Roll call: Weber, yes; Finley, yes; 

Anderson, yes; Christenson, yes. Motion carried. 

On a motion by Finley and seconded by Anderson to 

adjourn into open session. Motion carried. 

Motion to adjourn by Weber and seconded by Finley. 

Motion carried. Meeting adjourned. 

~spectrylly submitted, 
~~k~...V-~ 
David Sorenson, 

County Clerk 



Personnel Committee Meeting 

September 19, 1985 

9:00 a.m. 

Meeting called to order by Chairman Marvin Christenson at 9:05 a.m. Present 

were Leroy Knudsen, Roy Finley, Lawrence Weber, and Ray Anderson. 

On a motion by Anderson and seconded by Knudsen to approve the minutes of 

September 10, 1985. Motion carried. On a motion by Finley, and seconded by 

Knudsen to adjourn into closed session under 19.85 (l) (c) for labor negotions 

with AFSCME represented courthouse and highway employees. Anderson, yes; 

Knudsen, yes; Finley, yes; Weber, yes; and Christenson, Yes. 

At approximately 1:30 p.m.on~a motion by Finley and seconded by Anderson to 

return to open session. Motion carried. Dale Melstrom, Human Services Director 

and Ed Paulson, Deputy Director, appeared before the committee. There are 

five vacant positions in Human Services. A discussion concerning the filling ·~ 

of these positions, and possible amendments to the Pierce County Personnel ~ 

Code was held. The vacant positions are Income Maintenance Assistance, Clerk I,· 

Social Worker I, Social Worker IV, and Vehicle Maintenance Worker. On a 

motion by Anderson and seconded by Finley to authorize Human Services to fill 

the five vacant positions in accordance with the provisions of the Pierce County 

Personnel Code. Motion carried 4-0. 

Motion by Finley and seconded by Anderson to authorize John Corey, Corporation 

Counsel to draft amendments to the Pierce County Personnel Code in regard to 

screening and hiring in Human Services. Motion carried. 

Motion to adjourn by-Anderson and seconded by Finley. Motion carried. 

Meeting adjourned at 1:3$~.~ ec._,_.--1--~ 
Respectively submitted by David Sorenson, Coun~ Cler~ 



PERSONNEL COMMITTEE 

October 8th, 1985 

Members present were Christenson, Anderson and Weber. 

Judge Robert Wing appeared before the Committee stating 

James Vedder, Family Court Commissioner, will be vacating 

that post to accept another position in Neenah, WI. Judge 

Wing explained that the Law Clerk, Julia Gehring, will serve 

in that capacity on a temporary basis but due to her already 

crowded schedule a replacement would need. to be appointed as 

soon as possible. The Judgerequested authorization to enlist 

the services of Barry Hammarback, Keith Rodli and Stuart 

Krueger to screen all applicants for the position and pre

sent him with a list of aualified aoolicants from which he 

wi~l ctoooint Mr. Vedders successor. Anderson so moved and 

the motion was seconded by Weber. Motion carried. 

Meeting was adjourned. 

Respectfully submittPd, 

Sandra V. Langer, Sec. 



PERSONNEL COMMITTEE MEETING 

October 22nd, 1985 
9:00A.M. 

Meeting called to order by Chairman Marvin Christenson at 

9:00 A.M. Present were Ray Anderson, Leroy Knudsen, Roy Finley, 

and Lawrence Weber. 

On a motion by Weber and seconded by Finley to approve the 

minutes of .the previous meeting. Motion carried. 

Chairman read a letter from Gerald Carstens, Chairman of the 

Fair Committee, supporting a salary adjustment for Mr. Pat Miller. 

Chairman stated this will be considered when other non-union per

s.onnel salaries will be reviewed. 

Discussion on Hay Compensation study was next on ageoda. It will 

be reviewed by the County Board on November 13th in closed session. 

Ray Anderson introduced the November 29th, 1984, minutes to reflect 

the following motion: Anderson moved and Knudsen seconded to deny 

all wage base adjustments for the year 1985. On further review 

of the study it was revealed that individuals under the minimum 

would be upgraded to minimum as of 10-1-85. 

Jack Zeverino, Rt. #1, Prescott, appeared before the committee 

to question the time limit that vacancies can be refilled without 

re-advertising the position. On a motion by Anderson and seconded 

by Finley to draft an amendment to the Personnel Code, Section VI 

(2)(4)(c). Motion carried. 

Exchange of proposals from AFSCME 556. Exchange of proposals 

with Community Health Association. 

December 3rd, 1985. 

Next meeting scheduled for 

Eric Johnson, District Attorney, appeared before the committee 

to request authorization to refill the position of Assistant Dis-

trict Attorney. Harley Stark will be leaving as of November 5th, 

f985. On a motion by Anderson and seconded by Knudsen to author

ize Mr. Johnson to refill this position at a salary range from 

$21,144.00 to $24,875.00. Motion carried. 



PERSONNEL COMMITTEE MEETJNG 

October 29th, 1985 
9:00 A.M. 

Present were Christenson, Finley and R. Anderson. 

On a motion by Finley and seconded by Anderson to ad

journ into closed session under 19.85 (l)(c) for review of 

Hay Compensation Study. 

At approximately 10:45 A.M. on a motion by Anderson and 

seconded by Finley to return to open session. Motion carried. 

On a motion by Anderson and seconded by Finley to recom

mend to Finance Committee that a transfer from Contingency 

Fund of $3,095 be authorized to concur with recommendations 

of Hay Study to bring Child Support Director and Librarians 

up to minimum wage rates as of October 1, 1985. Motion car

ried. 

On a motion by Finley and seconded by Anderson that: 

employees with five years of service or more should be brought 

up to mid-point range as of 1-1-86; employees with less than 

five years would be moved to the appropriate step on 1-1-86. 

Subsequent increases would occur on the anniversary date. 

Motion carried. This would constitute wage base adjustments. 

Salary increases for employees will be determined at a later 

date. 

Kathy Bass discussed a training workshop on discrimina

tion and affirmative action laws. On a motion by Anderson and 

seconded by Finley to authorize a training workshop for County 

Board, Department Heads and Supervisors on affirmative action 

and discrimination laws. Motion carried. 

On a motion by Finley and seconded by Anderson to adjourn. 

Motion carried. 

David Sorenson, County Clerk 



Personnel Committee Meeting 

December 3, 1985 

9:00 a.m. 

Meeting called to order at 9:00 a.m. by Chairman Marvin Christenson. 

Present were Lawrence Weber, Roy Finley, Ray Anderson, Tom Tyler, 

and Mike Burke, Labor Counsel. 

On a motion by Finley, seconded by Weber to adjourn into closed 

session under 19 8 5 (1) (c) for Il.ggotiations with Comrriun_i ty .Heal tb 

Association, and AFSCME 556 in Human Services. 

At approximately 3:05 p.m. on a motion by Finley and seconded by 

Weber to return to open session to exchange proposals with team

sters in Law Enforcement and Human Services represented by Jerome 

Hansen, Business Agent. Next session is scheduled for January 7, 

1986 at 1:00 p.m. 

Next item on agenda was a request for leave of absence for the 

Assistant Librarian. On a motion by Finley and seconded by Tyler 

to approve the request. Motion carried. 

On a motion by Finley and seconded by Tyler to adjourn at 4:10 p.m. 

Motion carried. 

Submitted by Dave Sorenson, County Clerk 



PERSONNEL COMMITTEE MEETING 

DECEMBER 17, 1985 

8:45 a.m. 

Present were L. Weber, R. Finley, M. Christenson, and R. Anderson. Meeting 

called to order by Chairman Christenson. 

Dale Melstrom appeared and requested the following items: 

1. Maternity leave for Sally Melstrom and Kathy Hogberg. Motion by 

Finley and seconded by Weber to approve. Motion carried. 

2. Permission to replace Social Worker I position. Motion by Weber 

and seconded by Finley to approve. Motion carried. 

3. Permission to hire L.T.E. for the two persons on maternity leave. 

Motion by Finley and seconded by Weber to approve. Motion carried. 

Next item on the agenda was discussion of Marvin Raehsler sick leave status. 

On a motion by Finley, seconded by Anderson that effective 1-1-86 Pierce County 

will no longer allow Marvin Raehsler to supplement his Workers Compensation 

payments with sick leave. Motion carried. On a motion by Finley and seconded 

by Anderson that County Clerk be instructed to deduct five days pay from any 

unused vacation pay as a result of a suspension. This will take effect upon his 

final termination. Motion carried. 

Motion to adjourn by Finley and seconded by Weber. Motion carried. Meeting 

adjourned. \) 

~CvvQ~~'-
Submitted by Dave Sorenson, County Clerk 



Personnel Committee Meeting 

December 20th, 1985 
2:15P.M. 

Present were Christenson, Anderson and Weber. 

Chairman Christenson called the meeting to order at 2:20 P.M. 

Discussion was held on refilling position of Veteran Service Officer. 

On a motion by Weber and seconded by Anderson that County Clerk be 

authorized to, proceed to advertize for a Veteran Services Officer 

at an annual salary of $18,500. Motion carried. 

Motion to adjourn by Anderson and seconded by Weber. Motion 

carried. 

Sincerely,\) 

U~-4V'~, 
David Sorenson 
County Clerk 



March 21, 1985 

. (8ttached) H d Thls Fremo was sent to all Department ea s. 

Dave Sorensrn, County Clerk 

Milt Sorensen, Treasurer 

June Lewis, Clerk of Court 

Brenda Kittilson, Register of Deeds 

Robert Hines, Highway Commissirn er 

Dale Melstrom, Human Services Director 

Carol Helmer, Child Support Director 

Kathy Thompson , Office rn Aging 

Ed Hass, Ext en sirn Dept. Head 

Merle Foss, Main te.1 an ce Supervisor 

Ruth Boettcher, Land Crnservatirn 

Geri Wagner, Community Health Director 

Lee Nolte, Veterans Service Officer 

Jim Hines, Sheriff 

Eric Johnsrn, District Attorney 

John Corey, Corpora tim Counsel 

Jim Clements, Zoning Administrator 

Warren Wilson , Flann er 

Ron Miller, Civil Defeo se Director ·. 

Dorothy Nelson, Register in Probate 

Mary Lou Rudesill, Fair Administrator 

Sharoo Foley, Data Processing Coordinator 

Robert Klein, Nugget Lake Park Superintendent 

Joanne Baier, Librarian 



David E. Sorenson 
County Clerk, Ext. l04 

Florence Kline 
Deputy Clerk, Ext. 202 

Ruth Winkler 
Office Assistant, Ext. 203 

Nancy Lundgaard 
Office Assistant, Ext. 201 

THE COUNTY OF PIERCE 
Office of the County Clerk 

Ellsworth, Wisconsin 54011 

Phone: (715) 273-3531 

March 21, 1985 

I have attached Resolution 84-21 that was adopted by the County 

Board of Supervisors on August 28th, 1984. The Resolution states that 

any permanent County employee position that becomes vacant because of 

resignation, dismissal, death, retirement or any other cause, will not 

be filled unless the Personnel Committee determines that the position 

is necessary for the continuation of essential county services. 



RESOLUTI·~ NO. 84-21 

JOB FREEZE FOR ALL PERHANENT COUNTY El-fPLOYEE LEVELS 
IN ALL COUNTY DEPARTHENTS FOR BUDGET YEAR 1985 

TO THE HONORABLE BOARD OF SUPERVISORS 
FOR PIERCE COUNTY, \HSCONSIN 

GENTLEHO.HL'i AND GENTLEHEN: 

appear 
WHEREAS local property taxes coatintte to increase much faster than property 

valua'tions; and, 

·appears 
WHEREAS the number of persons employed by Pierce County ~inues to increase 

much faster 'than population growth in Pierce County; and, 

WHEREAS it appears that increases in local spending will likely surpass the 
inflacionary controls which Federal budget cuts, Federal Revenue Sharing, and State 
Shared Revenues are attempting to achieve; ani, 

WHEREAS 
sufficient to 
afford not to 

7JC1ppears to be 
the level of government services provided by Pierce County ~ more thar 
meet the needs of its citizens, and, therefore, Pierce County can well 
expand in or beyond its present Programs; and, 

l{HEREAS the voters of Pierce County should not be asked to have their property 
taxes·increused in 1985; 

-SO,. Nm~, THEREFORE, BE IT RESOLVED that the Pierce County Board of Supervisors 
goes' on record as favoring a job free~ for permanent County employee lev~ls in all 
County Departmentstfor the budget vear 198.5-: 
~* . - ' 

.SO, NOW', THEREFORE, BE- 11: .t'URTHER RES'OL\T!f> tb~t avthorough st·udy be made before 
any ~rew permanent positions be. established for the fiscal year 1986• 

* 
RESPECTFULLY SU~t-1ITTED, 

FINAI.~CE CON~HTTEE 

>1.· ·~-~ -~~ 
Harvin Christenson, Chairman 

Ray Anderson, Vice Chairman 

Hallace 'Hehlberg 

_dzd~fbdt 
Lawrence \-leber 

ifa.rgaret BaldvTin 

~-AND, BE IT FURTHER RESOLVED, that any permanent County employee 
position that becomes vacant because of resignation, dismissal, 
death, retirement or any other cause, will not be filled unless 
the Personnel Committee determines that the position is necessary 
for the continuation of essential county services. 

~~--until the Personnel Committee has analyzed the personnel needs of 
·each Department 



Personnel Committee Meeting 

January 7, 1986 

January 7, 1986 at 1:00 p.m. Present were Marvin Christenson, Lawrence Weber, 

Ray Anderson, Roy Finley, and Mike Burke, Labor Counsel. Chairman Christenson 

called the meeting to order at 1: 15 p.m. On a motion by Weber and seconded by 

Anderson to approve minutes of December 3rd and 20th. Motion carried. 

On a motion by Finley and seconded by Weber to adjourn into closed session at 

approximately 1:25 p.m. for labor negotiations under 19.85 (l)(c). Roll call 

vote: Finley, yes; Weber, yes; Christenson, yes; and Anderson, yes. Motion 

carried. 

At approximately 4:45 p.m. on a motion by Finley and seconded by Weber to convene 

to open session. Motion carried. 

Motion to adjourn by Finley and seconded by Weber. Motion carried. 



Personnel Committee Meeting 

January 20, 1986 9:00 a.m. 

Meeting called to order at 9:05 a.m. by Chairman Christenson. Present were 
Leroy Knudsen, Lawrence Weber, Roy Finley, Ray Anderson, and Attorney Mike Burke. 

On a motion by Anderson and seconded by Weber to approve the minutes of the 
December 17th and January 7th meetings. Motion carried. 

I 

Ruth Boettcher, Administrative Assistant in the LandConservationDepartment met 
with the Committee in regards to hiring a temporary person to operate the No 
Till Program. On a motion by Anderson and seconded by Finley to authorize the 
Land Conservation Department to advertise for the position and negotiate a 
salary. Motion carried. 

On a motion by Finley and seconded by Knudsen to adjourn into closed session 
under 19.85 (l)(c) for purpose of labor negotiations with the Law Enforcement 
Department. Roll call vote: Weber, yes; Finley, yes; Anderson, yes; Knudsen, 
yes; and Christenson, yes. Motion carried. At approximately 12:00 noon, on a 
motion by Finley and seconded by Knudsen to adjourn into open session. Motion 
carried. 

On a motion by Weber and seconded by Finley to adjourn. Motion carried. 

~=~~~ ~v1.d Sorenson 



PERSONNEL COMMITTEE MEETING 

February 11, 1986 
12:00 P.M. 

Members present were Weber and R. Anderson, with Chairman 

Christenson presiding. 

Marge Baldwin informed the Committee that County Planner, 

Warren Wilson, has submitted his resignation to accept a position 

with Dakota County, MN. On behalf of the Zoning Committee, Ms. 

Baldwin requested authorization to proceed with advertising for 

a replacment. 

After a discussion on the specifications for the advertise

ment, there was a motion by Anderson and seconded by Christenson 

to authorize the Zoning Committee to advertise for replacement 

of the position of Pierce County Planner/Solid Waste Coordinator, 

a position currently held by Warren Wilson, at a salary of $16,607 

to $22,468, salary dependent on education and experience. Motion 

carried. 

Motion by Weber and seconded by Anderson to adjourn. Motion 

carried. 

Respectfully submitted by S. V. Langer 



PERSONNEL COMMITTEE MEETING 

February 24, 1986 

Meeting called to order at 9:15A.M. by Chairman Christenson. 

Present were Weber, Knudsen, Finley and Mike Burke, Labor Counsel. 

Committee adjourned into closed session under 19.85 (1)(c), Wis

consin Statutes, for purpose of discussion of grievance for Marvin 

Raehsler. At approximately 9:45 A.M. Committee adjourned into open 

session. On a motion by Knudsen and seconded by Finley to approve pay

ment of sick leave to Marvin Raehsler for the period of time commencing 

on January 1, 1986, and ending February 28, 1986, less the five day, 40 

hour suspension imposed on Marvin Raehsler by Pierce County, Wisconsin, 

on November 12, 1984. This payment to Mr. Raehsler is contingent upon 

his submission to Pierce County, Wisconsin, of a letter of resignation, 

effective February 28, 1986, and is further contingent upon his withdrawl 

of the grievance now pending between Local 662 and Pierce County, Wisconsin, 

regarding payment of sick leave, funds to be charged to Law Enforcement 

budget. In addition the County agrees to stipulate to 40.65 eligibility. 

Motion carried. 

On a motion by Weber and seconded by Finley to approve minutes of 

January 20, February 11, 1986. Motion carried. 

On a motion by Weber and seconded by Knudsen to permit up to three 

month leave of absence for Microfilm Clerk in case of illness of mother 

in El Salvador. Motion carried. 

On a motion by Finley and seconded by Weber to approve a leave of 

absence from March 15, 1986 to September 15, 1986, for a disability preg

nancy to Anne Maule-Fox. Motion carried. 

Merle Foss, Director of Maintenance, explained the staggering of 

hours for his maintenance department employees and posting of position 

of maintenance technician. Motion carried. 

On a motion by Finley and seconded by Knudsen to authorize Veterans 

Service Committee to secure assistance of Austin Rishel, former Veteran 

Service Officer, to work with new Service Officer on a intern basis to 

acquaint person with procedures of office. Motion carried. 

Motion to adjourn by Finley and seconded by Weber. Motion carried. 



David E. Sorenson 
County Clark, Ext. 204 THE COUNTY OF PIERCE 

Florence Kline 
Deputy County Clark, Ext. 202 

Ruth Winkler 
Offlca Assistant, Ext. 203 

Nancy Lundgaard 
Office Assistant, Ext. 201 

Mr Marvin Raehsler 
Rt 3 
Ellsworth, Wisconsin 54011 

Dear Marvin: 

Office of the County C1e7'k 

Ellsworth, Wisconsin 54011 

Phone: (715) 273-3531 

June 19, 1986 

In reviewing the records of payments for health insurance the County 

Treasurer has informed me that you have not remitted for your health insurance 

premiums as you agreed in a signed statement on March 26th, 1986. Effective 

as of today June 19th, 1986 you are hereby terminated from the Pierce County 

Employee Benefit Plan &Trust. 

Sincerely, 

David Sorenson 
Pierce County Clerk 

CC: John Corey 
Marvin Christenson 



Sheriff James ~. Hines 
Pierce County Sheriff's Department 
Ells~orth, ~isconsin 54011 

Dear Sheriff Hines: 

Please accept this letter as my formal resign%:t on zr m 
the Pierce County Sheriff's Department effective c2 ~ ~~ 
My dis~bility has made it impossible for me to co tinue n the 
employment of the Pierce County Sheriff's Department because 
of my injury sustained on December 15, 1978. 

Very truly yours, 

~m~~~ 
Marvin F. Raehsler 



APPLICATION 
to 

Department of Industry, Labor and Human Relations 
Worker's Compensation Division 

STIPULATION OF ELIGIBILITY FOR S.40.65 BENEFITS AND MONTHLY SALARY 

Marvin F Raehs1er S.S.# 399-36-7154 

Applicant, 
VS. 

Pierce County 

Governmental Unit, 

and 

Department of Employe Trust Funds (Wisconsin Retirement Board) 

Agency responsible for payment. 

The parties, having agreed with respect to eligibility for duty 
disability/death benefits pursuant to sec. 40.65, Stats., and as to monthly 
salary as defined in sec. 40.02, Stats., now submit this application to the 
DILHR requesting an eligibility decision/certification reflecting approval of 
those two essential elements as set forth- in sec. 40.65. Applicant asserts, 
and the remaining parties concede, that the following conditions of eligibility 
concur: 

(1) that applicant is a protective occupation participant as defined in 
sec. 40.02(48)(c): 

(a) who was injured while performing his or her duty or has contracted a 
disease due to his or her occupation; and 

(b) whose disability is likely to be permanent; and 
(c) whose act of retirement had been caused by such disability, or whose 

pay or position has been reduced, or whose work assignment has been changed to 
light duty, or whose promotional opportunities within the service have been 

• adversely affected. 

Attached to this application is medical documentation in support of permanent 
disability, medical causation, and a monthly salary of$ 1,714.21 at the 
time applicant became disabled. 

Applicant's Marvin F. Raehs1er 

R presenting Governmental Unit 
sel 

Signature/Title of Individual Representing Wis. Ret. Bd. 

WKC-7449(N.S/85) 

j-;J_o -/9J'6 
Date 

Date 

Date 



SETTLEMENT AGREEMENT 

It is hereby agreed by and between Pierce County and Marvin 

Raehsler, by their respective representatives, to resolve all 

issues connected witi1 ~1r. Raehsler's employment with the County. 

In order to avoid any future litigation between the parties, the 

parties agree as follows: 

(1) Mr. Raehsler shall forthwith submit a letter of 

resignation to the County, effective February 28, 1986. 

(2) The County agrees to stipulate to Mr. Raehsler's 

Section 40.65, Wisconsin Statutes, duty disability 

claim. 

(3) The County agrees to pay Mr. Raehsler 38 days of sick 

leave at the 1986 daily rate of pay. 

(4) The County agrees to pay Mr. Raehsler's health 

insurance premiums through April, 1986. The May health 

insurance premium is the responsibility of Mr. Raehsler 

and will be due in the County Clerk's Office in April, 

1986. 

(5) Hr. Raehsler and Local 662 agree to withdraw t!'J.e 

grievance pending before the County, relating to the 

payment of sick leave. 

(6) The parties agree to waive and release each other from 

any and all other claims and/or actions relating to Mr. 

Raehsler's employment benefits with the County and 



further agree that they entered into this agreement 

knowingly and without duress. I': is understood that 

t ::J i s p r o v i s i o n d o e s n o t a l t e r t·1 r . Raehsler's 

eligibility for Worker's Compensation benefits. 

D a t e d t h i s 2 6 t h day of i1 a r c h , 1 9 3 6 • 

..,.,/l 
'I 

BY: 

PIERCE COUNTY 

/) 

}jj;;:lt1» ::l!Z.:e:~n/ 
Marvin J. .ristenson, Chairman 
Pierce C nty Board of 
Supervisors 



PERSONNEL COMMITTEE MEETING 

March 26, 1986 

CLOSED SESSION 

On March 26, 1986, at approximately 9:00 a.m. on the motion by 

Weber, seconded by Finley, passed unanimously, the Personnel Committee 

convened into closed session pursuant to Section 19.85 (10 (g), 

Wisconsin Statutes, to confer with legal counsel to receive oral and 

written advice concerning strategy to be adopted by the board with 

respect to litigation in which it is, or is likely to become involved, 

and to consider employment and compensation of a Pierce County employee. 

There is a general discussion concerning Section 40.65 duty 

disability, sick leave, 5-day suspension, and Worker's Compensation for 

Marvin Raehsler. 

Motion by Finley, seconded by Weber, at approximately 10:20 a.m. 

to adjourn from closed session and reconvene into open session. Motion 

carried. On a motion by Finle~ and ~econ~ed by Weber to accept settlement 

agreement with Marvin Raehsler. Motion carried. (Agreement attached.) 

Motion by Finley, seconded by Weber, to approve the refilling of the 

positions of Investigator in Law Enforcement, and Clerk II in Human 

Services. Motion carried. 

Motion to adjourn by Weber, seconded by Finley. Meeting was 

adjourned. 

r-
' ' 

~ _v,,, 
,-J u_, .. :J... ' . c." ~v 'V:>-Z..-..__ 

Dave Sorenson, County Clerk 



PERSONNEL COMMITTEE MEETING 

April 3rd, 1986 
10:00 A.M. Highway Office 

Members present were Christenson, Weber, Finley and Anderson. 

Knudsen was excused. Also present were John Corey and Mike Burke. 

Chairman Christenson called the meeting to order 10:17 A.M. 

There was a motion by Finley, seconded by Weber to convene into 

closed session under section 19.85(1)(c), Wisconsin Statutes, for 

the express purpose of discussing the following personnel matters: 

the implementation of the Fair Labor Standards Act, the resolution 

regarding personal use of County owned vehicles, a Union proposal 

for a 10 hr./4 day week for highway personnel, and execution of the 

AFSCME contract. Several persons were asked to join the Committee 

for discussion of these matters. They were Dick Rettke, Ronny John

son, Jim Matzek, Leland Larson, Willard Langer, Bob Hines, and Bob 

Anderson. Upon their arrival they also requested unit clarification 

for Ron Anderson, Foreman. 

At 11:15 A.M. there was a motion by Finley, seconded by Weber 

to reconvene into open session to take action on those previously 

discussed issues. Mike Burke and the appropriate Union officials 

will be receiving copies of the AFSCME contract which Mr. Rettke 

will be forwarding. No action could be taken on this matter as the 

contracts are incomplete at this time. Mr. Rettke will make effort 

to have those documents ready by April session of County Board, if 

at all possible. 

Motion by Anderson, seconded by Weber to amend Resolution No. 

85-61 to require $1.50 per commuting trip for individuals with the 

personal use of a County-owned vehicle and that amount to be reported 

on the yearly W-2 form. Motion carried. 

Regarding unit clarification, there was a motion by Finley to ac

cept the Union proposal to exclude Ron Anderson, Hwy. Foreman, from 

the Union, effective 6/1/86. Motion second by Anderson. Motion car

ried. Mike Burke will draft a letter of understanding to Ron Anderson 

reflecting this action. 

On a motion by Anderson, second by Weber to approve the 1986 side-



;.. II."" 1M H t!"· t:"~ 
tter agreeme·;t~\~ft~the Union regarding the 10 hr. I 4 day work 

week from May 12th, 1986 - September 12, 1986. Motion carried. 

The Personnel Committee will meet on Tueday, April 22nd at 

8:30 A.M. in the County Board Room to examine and discuss wages 

for all non-union personnel. John Corey will assist in providing 

additional information regarding those positions. 

Fair Committee Chairman, Jerald Carstens, spoke with the 

Committee regarding salary for Pat Miller. There was discussion 

on Fair Labor Standards Act compliance for Mr. Miller, Joan Kratt, 

and Scott Schoepp. Mr. Burke will examine these positions to es

tablish status. 

Motion by Weber, second by Finley to adjourn at 11:51 A.M. 

Motion carried. Meeting adjourned. 

Respectfully submitted by S. V. Langer 



9;k C!opy 
FINAL OFFERS FOR LAW ENFORCEMENT 

County Cfe.tG_ ~ Olrtae 
DEPARTMENT 1/r. 

FINAL COUNTY OFFER 

All classifications 

Jan 1, 3% 

Ju 1 y 1 ,::,.% 

With exception of Sergeant 

Lieutant 

Captain 

UNION FINAL OFFER 

ALL CLASSIFICATIONS 

Jan 1 3% 

Ju 1 y 3% 

Jan 4% 
July2% 

Jan 5% 
July2% 

Jan 6% 
July2% 

with exception of Juvenile Officer' 

Investigator 
Sergeant 

Lieutant 

Captain 

3% in Jan 

3% in July 

3% in Jan 
s% TN July 

3% in Jan 
6% in July 



PERSOS~EL COMMITTEE MEETING 

April 21st, 1986 

9/k C!cpy 
County t!J:&,J. ~ Office. 

8:30 A.M. 

Meeting called to order by Chairman Christenson at 8:40 a.m. 
Present were Weber, Finley, Anderson and Tom Tyler. 

~otion by Weber, second by Finley to approve Personnel minutes of 
March 26th and April 3rd. Motion carried. 

John Corey advised the committee that the AFSCME union wished to 
rescind their request to remove Ron Anderson from their union. Ron Anderson 
was present and advised the committee he had had no imput in the decision to 
be removed from the Union or to ask for re-admittance. No action taken. 

Motion by Finley, second by Weber to convene into closed session under 
Section 19.85(1)(c), Wisconsin Statutes, for the purpose of wage adjustments 
for unrepresented positions. Roll call vote unanimous in favor of closed 
session. Persons present during various discussions were Dale Melstrom, 
Ed Paulson, Gerald Breen, June Lewis and Julia Gehring. 

Motion by Weber, second by Tyler that the committee convene into open 
session at 11:39 a.m. with their recommendations. 

Motion by Weber, second by Finley to accept the Law Enforcement wage 
offer as per enclosed attachment, providing the Captain and the Lieutenant 
positions are removed from the union. Motion carried. 

Motion by Weber, second by Finley to recommend to the County Board 
a $75.00 per/month increase for all elected officials. Motion carried. 

John Corey instructed to provide information for committee members 
regarding health insurance compensation. 

Next meeting scheduled for April 29th at 8:30 a.m. 
Afternoon session began with motion by Finley, second by Tyler to 

authorize the hiring of Social Worker Supervisor I in Human Services to 
fill vacancy created by resignation of Gerald Breen. 

Motion by Tyler, second by Finley to approve change in a Social Work
er III position to include supervision of Juvenile Courts and Youth Aids, 
positions currently supervised by Social Worker Supervisor I, with the rec
ommended increase of $100.00 per month for that individual. Motion carried. 

Motion by Finley, second by Weber requiring mandatory attendance of 
all department heads for a session on Equal Employment Opportunity that has 
been scheduled for May lst. Bob Bright, University Extension -Madison, 
will be present. 

Brief discussion on petitioning the Highway Office Manager out of the 
Union. This position and that of the Construction Foreman are to be placed 
on the agenda for Personnel on April 29th for additional discussion. 

Motion by Weber, second by Finley to increase the monthly salary of 
the Fair Superintendent to $750.00 per month. Motion carried. 

Motion by Weber, second by Finley to increase the salaries and benefits 
of the Civil Defense Director, Fair Coordinator, and Law Clerk as follows: 
3% increase in salary and the County pays the additional 1% of retirement. 
The Family Court Commissioner shall have a salary increase of 3%. Motion 
carried. 

Eric Johnson, Ann Gustafson, Jean Hovde and Jim Matzek were present 
to discuss the establishment of Permanent Part-time position of Victim/ 
Witness Coordinator. Johnson presented a position description to those 
present. Motion by Weber, second by Finley to approve the position as a 
4/Sth's time position (28 hours per week). Motion carried. Classification 
of that position was discussed. Motion by Weber, second by Finley to take 
no action and have that item placed on the agenda for April 29th. Carried. 



,, ;;;~~~)tee,. reviewed "Annual Performance Evaluation" forms which would 
used in comjuction with the Hay Study. Motion by Weber, second by Tyler 

to approve the forms. Xotion carried. 
Members discussed the County Board Rules dealing with the appointment 

for vacancies on committees. This will be discussed at the next County 
Board session. 

Motion to adjourn by Weber, second by Finley. Xeeting adjourned at 
2:18p.m. 

Submitted by S. V. Langer, Secretary 



9d£ Copy 
t!.ounJ;y Cle..fe ljl. 0/f:::NNEL COMMITTEE MEETING 

April 29th, 1986 
8:30 A.M. 

Chairman Christenson called the meeting to order at 8:40 a.m. 

Present were Weber, Finley and Anderson, who came later. 

On a motion by Finley and seconded by Weber to adjourn into 

closed session under Section 19.85(l)(c). Roll call vote taken: 

Weber - yes; Finley - yes; Christenson - yes. 

At approximately 10:45 a.m. on a motion by Weber and seconded 

by Finley to convene into open session. Motion carried. 

Eric Johnson, D.A., and Ann Gustafson, Victim/Witness Coordina

tor, Jean Hovde and Shirley Quinn, Union Stewards, appeared regarding 

salary schedule for Victim/Witness Coordinator. On a motion by Weber 

and secc:1ded by Finley to establish the salary structure the same as 

Legal Stcretary, and starting rate of $7.97 per hour, effective as 

of May 7th. Motion carried. 

On a motion by Finley and seconded by Weber, in the event that 

no bargaining unit employee qualifies for Sergeant position, Sheriff 

Hines would be authorized to hire from outside the bargaining unit 

at the three-to-five year step. Motion carried. 

On a motion by Weber and seconded by Finley to refer salary 

schedule for extension agents to Agriculture and Extension Commit

tee. Motion carried. 

On a motion by Finley and seconded by Weber to authorize Mike 

Burke, Labor Counsel, to file a unit clarification petition to W.E.R.C. 

to seek to have Highway Office Manager excluded from bargaining unit. 

Motion carried. 

A general discussion was held on health insurance compensati?n, 

whether County could authorize payment of salary in lieu of accept

ing the health insurance. On a motion by Weber and seconded by Finley 

that individuals not enrolling in the County insurance would not 

receive extra compensation • Motion carried. 

On a motion by Anderson and seconded by Finley to authorize 

advertisement of Social Worker Supervisor I position for salary of 

$24,000 - $26,000 per year. Motion carried. 



On a mot ion by Finley and seconded by 

Services from Equal Employment Opportunity 

,.,., 
' ~ ,, ''; ""'' #_;, 

Weber to 'le)cc;\lls'~'%~ma 
'\"", i1""-, ( ""' 

meeting~~~)1a~ Lt 
Motion carried. They have a session in June that is mandated by 

the State. 

On a motion by Anderson and seconded by Finley that implementa

tion of of Hay Study will be as follows: 

-Employees at mid-point or have not completed five year 
step - 3io; 

-Employees between mid-point and maximum ~ 
-Employees above maximum - l%; ~ 
-County will pick-up 1/6 a~~itional retirement. 

The County Clerk was instructed to raise all salary steps by 3% after 

increases were granted to establish 1987 salaries. Committees were 

instructed to complete an evaluation of individuals covered in Study 

for 1987 salary adjustments. Motion carried. 

On a motion by Anderson and seconded by Finley to adjourn at 

11:40 a.m. Motion carried. 



PERSONNEL COMMITTEE MEETING 

May 27th, 1986 

Marvin Christenson called the meeting to order at 11:30 a.m. 

Present were Marvin Christenson, Lawrence Weber, Roy Finley and 

Ray Anderson. 

Motion by Finley and seconded by Weber to leave the part-time 

employee pay at $4.73 per hour, the same as last year. Motion car

ried. 

Motion by Anderson and seconded by Weber to grant Extension 

Agents the following salary increases effective January 1, 1986: 

Ed Hass - $200.00 per year to be applied to his position 
as Office Chair; 
The following to be applied to base salaries -
Greg Andrews - $400.00 per year, 
Anita Fojtik - $355.00 per year, and 
Rosalyn Plourde - $100.00 per year • 

Motion carried. 

Motion by Finley, seconded by Weber to adjourn. Motion carried. 

Ray Anderson, Acting Secretary 



Personnel Meeting 
May 28, 1986 

9:30 a.m. 

Meeting was called to order at 9:30 a.m. by Chairperson Marvin Christenson. 
Present were Ray Anderson, Roy Finley, Lawrence Weber, Jerald Carstens, and 
Attorney Mike Burke who arrived at 9:45 a.m. 

Sheriff Jim Hines reported that his housekeeper/jailer has resigned from her 
position and requested authority to refill the position. On a motion by Weber 
and seconded by Finley to authorize the Sheriff to refill the position. Motion 
carried. 

Ruth Boettcher, Administrative Assistant in the Land Conservation Department 
appeared and requested that Jim Jolly, Conservation Technician be re-classified 
as Project Manager for Erosion Control. The County has received a grant of 
$ 193,000 and Mr. Jolly would administer the program. On a motion by Carstens 
and seconded by Weber to refer this matter the the Land Conservation Committee 
for a recommendation. Motion carried. 

Mr. Corey was instructed to research the legal aspects of merging the Human 
Services and Community Health Departments. 

On a motion by Weber and seconded by Finley to adjourn into closed session under 
19.85(l)(c) for purpose of a grievance by Marilyn Gigure, Home Care Coordinator. 
Roll call vote taken with Weber, yes; Finley, yes; Carstens, yes; Anderson, yes; 
and Christenson, yes. At approximately 11:15 a.m. the committee convened into 
open session on a motion by Anderson and seconded by Carstens. Motion carried. 

On a motion by Anderson and seconded by Carstens to contact the 
for Social Worker Supervisor I position and indicate the salary 
error and the corrected salary range shall be 19,825 to 26,822. 

three applicants 
range was in 
Motion carried. 

On a motion by Carstens and seconded by Finley to adjourn. Motion carried. 



9-ife Copy 
County C!fe.J:. 1

5. D({iC¥ERsoNNEL coMMITTEE MEETING 

June 13th, 1986 
11:30 A.M. 

Meeting was called to order by Chairman Christenson at 11:20 a.m. 

Present were Weber and Anderson. 

Director of Human Services, Dale Melstrom, informed the members 

that Debra Iverson had requested a six month leave for maternity, to 

begin July 7, 1986 and terminate January 2, 1987. Upon her return Ms. 

Iverson was requesting she be permitted to reduce her hours as Social 

Worker I to 1/2 time. Melstrom informed the committee that the Human 

Service Committee recommended approval of that leave. Motion to approve 

6 month maternity leave of absence for Debra Iverson by Anderson and a 

second by Weber. Motion carried. 

Regarding the Social Worker I position which Ms. Iverson holds, the 

committee instructed Melstrom to contact Labor Counsel Mike Burke for an 

opinion as to whether Iverson could return to that position as 1/2 time. 

Social Worker II, Kerry Nielson, was requesting a 6 month medical 

leave of absence. Melstrom informed the committee Nielson had not com

pleted her 6 months probationary period a4d had not accumulated suffic

ient sick leave for such an absence. Motion~by Weber, second by Ander

son to approve the leave of absence for Ms. Nielson contingent upon prior 

approval of the Human Services Committee, who will be meeting on Monday, 

June 16th. Motion carried. 

Melstrom informed the committee that while he had received Personnel 

Committee approval in April to increase the salary of the Social Worker 

III who was would be increasing their work-load with additional duties 

previously performed by the Social Worker Supervisor, no salary increase 

had been paid. Melstrom was informed to discuss this with the Union to 

possibly amend the contract on a permanent basis. 

Members engaged Mike Burke in a conference call regarding discrep

ancies in the Law Enforcement contract. Motion by Anderson, second by 

Weber to amend the present salary resolution regarding wage increases 

for Law Enforcement to reflect the true and correct contract increases 

approved. Motion carried. 

Anderson stated recently the L.C.C. members had discussed the re

classification of Jim Jolly. Motion by Anderson, second by Weber to ap-



prove reclassification of Jim Jolly from Soil Conservation Techniciap 

to Erosion Control Coordinator at 289 points with salary based on::,t:'h~t 

point amount, effective July 1, 1986. It shall also be understood that 

when project funding terminates Jolly will return to position of Soil 

Conservation Technician at that current salary. Motion carried. 

Motion to adjourn by Anderson at 12:15 p.m. Motion second by 

Weber and meeting adjourned. 



PERSONNEL COMMITTEE MEETING 

July lOth, 1986 
7:00 P.M. 

Meeting called to order at 7:10 p.m. by Chairman Marvin 

Christenson. Present were Weber, Carstens, Anderson, Attorney 

Mike Burke and Corporation Counsel John Corey. 
~ 

On a motion by Weber and seconded by Anderson to approve the 

minutes of May 28th. Motion carried. 

On a motion by Carstens and seconded by Weber to adjourn into 

closed session under i9.85(l)(c), for discussion of status of Captain 

and Lieutenant in Sheriff's Department with respect to unit clarifica

tions. Rnll call vote with~Weber, "yes", Carstens, "yes", Anderson, 

"yes", Christenson, "yes". At approximat_ely 8:30 p.m. on a motion by 

Weber and seconded by Carstens to adjourn into open session. Motion 

carried. 

On a motion by Weber and seconded by Carstens to authorize Mike 

Burke to draft a tenative agreement between County and Teamsters with 

respect to unit clarifications invo~ving the positions of Captain and 

Lieutenant in Sheriff's Department. Motion carried. 

Salary structure for Roster Nurse Program. Geri Wagner, Director, 

Community Health, appeared to discuss a compensation schedule for Roster 

Nurse Program. Ms. Wagner stated they will be provided no benefits 

under this program. On a mption by Anderson and seconded by Weber to 

authorize a salary of $10.50 per hour for R.N. and $7.28 for L.P.N. 

Motion carried. 

On a motion by Weber and seconded by Carstens to authorize Com

munity Health Director to refill the Occupational Therapist position. 

Motion carried. 

Law Clerk contract was discussed. John Corey presented an employ-. 

ment contract which he had drafted. A motion by Weber and seconded by 

Anderson to approve employment agreement as drafted. The employment 

contract as drafted will provide for employment with Pierce County of 

Julia Gehring as Law Clerk for another year commencing May 20, 1986. 

Motion carried. Carstens abstained. 

Discussion of Dale Melstrom, Human Services Director's resignation 

was next agenda item. Ray Anderson explained the opinion of John Corey, 



Corporation Counsel issued stating in part that his resignation would 

have to be in writing to the Human Services Board. Mr. Melstrom has 

taken no action at this time. On a motion by Weber and seconded by 

Carstens recommending to postpone indefinitely the motion made by 

Mr. Klug at the June 24th meeting to accept the resignation of Dale 

Melstrom and County Board Chairperson appoint two Couty Board members 

to meet with Mr. Melstrom to discuss public relati-ons and County Board 

relations. Motion carried. 

Clerk distributed information on a Performance Appraisal Program 

for employees under the Hay Compensation Study. Committee will review 

information and meet to implement the program. 

Motion by Weber, seconded by Anderson to adjourn. 

Subm~ b:;vid~unty Clerk 



PERSONNEL COMMITTEE MEETING 

August 1, 1986 
8:30 A.M. 

Meeting called to order at 8:35 a.m. by Chairman Marvin Christenson. 

Present were Weber, Anderson, Finley, Carstens, Ellen Smith and Kathy 

Hass, Affirmative Action Officer. 

Committee reviewed the Pierce County Performance Evaluation forms. 

Discussion was held on evaluation for probationary employees. On a motion 

by Anderson and seconded by Finley to devise form for these employees. 

Motion carried. 

Robert Hines, Highway Commissioner, appeared to request the author

ization to refill four positions. The positions were as follows: 2 Bridge 

workers, 1 Mechanic, and 1 Rock Driller. After lengthy discussion on a 

motion by Carstens and seconded by Finley to authorize positions with 

understanding that if upcoming negotiations exceed the ability of County 

to pay, positions will be terminated. Motion carried. 

On a motion by Anderson and seconded by Carstens to approve the Pierce 

County Performance Evaluations system as amended. Motion carried. 

On a motion by Carstens and seconded by Anderson to approve the 

schedule as follows: First week in September Employee Evaluation of Sup

ervisors; Second week in September Annual Performance Evaluations. 

Personnel Committee will meet with chairmen of committees to explain 

the performance evaluation on August 25th at 8:30 A.m. 

Next Personnel Committee meeting is August 29th at 9:00 a.m. 

On a motion by Carstens and seconded by Finley to approve minutes 

of July lOth. Motion carried. 

On a m~~der(jn and's~conded 
carried. d---J~~v ......__ 

by Finley to adjourn. Motion 

Submitted by Dave Sorenson, County Clerk 



PERSONNEL COMMITTEE MEETING 

August 25th, 1986 
8:30 A.M. 

Meeting called to order by Chairman Christenson. Present were 

Weber, Finley, Carstens and Anderson. 

On a motion by Finley and seconded by Carstens to approve min

utes of August 1, 1986. Motion carried. 

Discussion was held on Performance Evaluation information. On 

a motion by Finley and seconded by Weber to rescind the motion re

garding Employee Evaluation of Supervisors. Motion carried. Carstens, 

Anderson abstained. 

Personnel Committee explained the steps necessary to complete the 

evaluations. On a motion by Finley and seconded by Carstens to direct 

all committees to conduct evaluations in October and submit to Chairman 

Christenson by November 1, 1986. Motion carried. 

Merle Foss, Maintenance Supervisor, appeared regarding approval 

for refill of custodian. The current custodian has taken other em

ployment. On a motion by Anderson and seconded by Weber to authorize 

refilling position. Motion carried. 

On a motion by Finley and seconded by Weber to adjourn. Motion 

carried. 

Respectfully submitted, 

David Sorenson, County Clerk 



PERSONNEL COMMITTEE MEETING 

August 29th, 1986 
9:00 A.M. 

Meeting called to order at 9:00 a.m. by Chairman Christenson. 

Present were Carstens, Weber, Finley, Attorney Mike Burke. Anderson 

was excused. 

On a motion by Carstens and seconded by Finley to approve minutes 

of_August 25th. Motion carried. 

On a motion by Carstens and seconded by Finley to adjourn into 

closed session under 19.85(1)(c) for preparations for 1987 labor nego

tiations. Roll call vote taken with Weber-yes, Finley-yes, Carstens

yes, Christenson-yes. 

At approximately 11:40 a.m. on a motion by Weber and seconded by 

Carstens tcr adjourn into open ~ession. Motion carried. 

County Clerk David Sorenson read a motion from the Land Conserva

tion minutes whereby they authorized refilling the Soil Conservationist 

position created by resignation of Jim Jolly. On a motion by Finley 

and seconded by Carstens to authorize Land Conservation Department to 

proceed with recruitment and selection of Soil Conservationist at a 

salary range of $ 14,692 - $ 21,181. Salary range will depend on ex-

perience. Motion carried. 

Discussion was held on including a_disciplinary section to the 

Pierce County Personnel code. On a motion by Carstens and seconded 

by by Finley to amend the Personnel Code to include section (J) under 

XI - Conditions of Employment- with the following amendments: Insert 

"legitimate reasons" for "just cause"; insert "committee" for "Person

nel"; insert "County Clerk" in place of "Personnel Office". Motion car

ried. 

Section VI --Recruitment, Selection, Appointment (4)(a) was dis

cussed in regard to high costs of publication of position vacancies. 

On a motion by Carstens and seconded by Finley to amend (4) to read 

that position announcements be published in official newspaper and de-
f 

partment head would have discretion as to other publications to be used. 

Motion carried. 

On a motion by Weber and seconded by Finley to adjourn. Motion 

carried. 



PERSONNEL COMMITTEE MEETING 

September 16th , 1986 
2:00 P.M. 

Chairman Marvin Christenson called the meeting to order 

with Anderson and Weber present. Finley and Carstens were excused. 

Members were introduced to Thomas E. Koop, Labor Relations 

Consultant from New Richmond. Mike Burke will no longer be repre

senting the County in that capacity. 

Mr. Koop discussed his background and experience at length. He 

informed the committee that he may not have time to represent Pierce 

County because of his commitments to St. Croix County but he will 

be meeting with Personnel from that county and will see if a new 

account would be possible. 

With the assistance of County Clerk Dave Sorenson, members will 

examine the information available regarding fees for Mike Burke and 

hours, mileage, etc., for that position. 

Motion by Anderson and second by Weber instructing Dave Sorenson 

to draft a letter to Mike Burke commending him for the great job as 

Labor Negotiator. Motion carried. 

Dale Melstrom requested authorization of the committee to adver

tize for replacement of the positions of Production Supervisor and 

Social Worker I. Motion by Anderson and second by Weber to approve 

same. Motion carried. 

Motion to adjourn by Anderson, second by Weber. Meeting adjourned. 

Submitted by S. V. Langer, Sec. 



The Personnel Committee for Pierce County will meet at 9:00A.M. on 
Qctober Vth in the County Board room. 

Agenda will include: 

Approve minutes of previous meeting 

Committee will ~djourn into closed session under 19.85 (1)(c) 
.. of compensation and current labor negotiations and performance 
R~quest for Pierce County to provide work record of non County 

for purpose 
evaluation data 
employment. 

Committee will adjourn into opensession at approximately 11:00 A.M. for purpose 
.of establishing criteria for reviewing the need for positions and defining the 
compensation policy for employees. 

/ 
/ 



PERSONNEL COMMITTEE MEETING 

October 7th, 1986 
9:00 A.M. 

Chairman Marvin Christenson called the meeting to order at 

9:00 a.m. with Finley, Weber present. Anderson arrived late and 

Carstens was excused. 

Motion by Finley, second by Weber to approve minutes of Aug

ust 29th. Motion carried. 

Motion by Finley, second by Weber the Committee adjourn into 

closed session at 9:30a.m. under 19.85 (1)(c), Wis. Stats., to 

meet with Attorney Steve Weld, representing Mulcahy & Wharry, Eau 

Claire, regarding interview of same to represent Pierce County in 

labor negotiations. Chairman asked for roll call vote with Weber -

yes; Finley - yes; Christenson - yes; and Anderson - yes. Various 

aspects of employment and fees were discussed. 

At 10:20 a.m. motion by Weber, second by Finley to adjourn into 

open session. Motion carried. Motion by Weber and second by Finley 

to hire Steve Weld as labor negotiator with the stipulation that all 

statements received by Pierce County be itemized as to number of hours 

and fee per hour for same. Motion carried. Attorney Weld will begin 

contacting unions to present their proposals, which he will review 

and forward to the County Clerk's office for review by members of 

the Committee. Mr. Weld will also contact union representatives to 

schedule contract negotiations. These meetings, it was agreed, will 

be held after normal County office hours with preference to Tues. -

Thurs evenings. 

Marilyn Gigure, Home Care Coordinator, appeared with several re

quests of the Committee. Regarding the extension of maternity leave 

for Home Health Aide Ann Fox, Motion by Anderson, second by Finley to 

support the decision to be reached by the Community Health Committee. 

Motion carried. 

Motion by Anderson, second by Weber to approve a four-month medi

cal leave of absence for Deanna Nelson. Motion carried. 

Motion by Anderson, second by Finley to approve the Community 

Health Office to hire two temporary, part-time aides. Carried. 



¥~'' • •• Rega:r:d:J:,:ng establishing criteria for reviewing the need for 
;,, 

positions and defining the compensation policy for employees, all 

present agreed to postpone this discussion until the full committee 

could be present. Also to be placed on the next agenda is the re

quest for Pierce County to provide work record of non-County employ

ment. 

Motion by Anderson and second by Weber to adjourn at 10:35 a.m. 

Motion carried. 

Submitted by S.V. Langer, Sec. 



PERSONNEL COMMITTEE MEETING 

October 28, 1986 1:30 p.m. 

Meeting called to order at 1:30 p.m. by Chairperson Christenson. Present were 
Anderson, Finley, Carstens, and Weber. 

On a motion by Anderson, seconded by Finley to approve minutes of the October 7th 
meeting. Motion carried. 

Motion by Carstens, seconded by Finley to adjourn into closed session under Wisconsin 
Statutes 19.85 (l)(c). Roll call vote results- Weber, yes; Finley,·yes; Anderson, 
yes; and Carstens, yes~ Christenson, yes. 

Motion by Carstens, seconded by Finley to adjourn into open session. Motion carried. 

Motion by Carstens, seco~ded by Finley that the Personnel Committee recommend to the 
County Board the following procedures for personnel evaluations: 

1. Personnel committee should ask all Department Heads and Standing Committees 
to update any outdated job descriptions by Novermber 30, 1986. 

2. Personnel Committee should ask Department Heads and Standing Committees to 
prioritize the positions under them in terms of how essential these posi
tions are by November 30, 1986. They may also provide a narrative of the 
effects that eliminating any of these positions may have on the County 
budget. 

3. The County Board of Supervisors should be asked to identify positions they 
propose to cut. 

4. Personnel Committee shall provide a current job description and justifi
cation for eliminating the position by December 31, 1986. 

5. Personnel Committee should consider the proposed elimination and make a 
recommendation to the County Board at the next County Board meeting. 

On a motion by Anderson and seconded by Carstens to refer to the Community Health 
Committee the work record of non-county employment. Motion carried. 

Motion by Anderson, seconded by Carstens to refer the compensatory time issue to the 
County Clerk and Corporation Counsel for submission to the next Personnel meeting. 
Motion carried. 

On a motion by Weber, seconded by Finley to recommend to County Board the County 
Clerk office shall furnish a salary distribution for all county employees. Motion 
carried. 

On a motion by Anderson and seconded by Carstens to amend the Personnel Code to add 
Section XI, (J) Policy for Driver of Vehicles. Motion carried. 

Motion by Weber, seconded by Finley to adjourn. Motion carried. 

Submitted by ~on, County Clerk. 

... 



PERSONNEL COMMITTEE 

November 24, 1986 1:00 p.m. 

Meeting called to order at 1:10 p.m. by Chairperson Marvin Christenson. 

Present were Marvin Christenson, Ray Anderson, Lawrence Weber, Jerald Carstens, 

and Roy Finley. On a motion by Finley, seconded by Carstens to adjourn into 

closed session under 19.85 (l)(c) for purpose of evaluation of an individual 

covered under the Hay Management Study. At approximately 2:30 p.m. committee 

adjourned into open session for the following agenda items: 

Beverly Lucente appeared to request a leave of absence for two years 

commencing on January 5, 1987. On a motion by Anderson, seconded by Weber to 

approve the request. Motion carried. 

On a motion by Finley and seconded by Weber to request a recommendation 

from Community Health Committee on a proposed reorganization in Community Health 

Department. Motion carried. 

Peter Weinberg appeared to request a limited term person to assist him in 

his office. On a motion by Carstens, seconded by Weber to postpone decision 

until February, 1987. Motion carried. 

Ruth Boettcher appeared for some clarification on benefits for an employee 

that was recently hired who had previously been a county employee for several 

years. Committee felt that he had severed his affiliation with Pierce County so 

he would start earning benefits as a new employee as accorded in the Personnel 

Code. On a motion by Finley, seconded by Carstens that this individual will 

accrue benefits as a new employee hired in Pierce County would. Motion carried. 

Dale Melstrom, Human Services Director appeared before the committee for 

the following agenda items: Replace Clerk II position - On a motion by Anderson, 

seconded by Weber to authorize refilling the position when it becomes vacant. 

Motion carried. On a motion by Anderson and seconded by Finley to authorize 

temporary help at the Development Center while a permanent employee is off work. 

Motion carried. 

Discussion was held in regard to compensatory time and county residency 

policy in the Personnel Code. John Corey, Dale Melstrom, and Dave Sorenson 

were instructed to draft a revised policy to be presented at the next Personnel 

meeting. 

On a motion by Weber, seconded by Anderson to adjourn. Motion carried. 

~~ Sub~d by Dave Sorenson, County Clerk 



PERSONNEL COMMITTEE 

December 1, 1986 8:30 a.m. 

Present were Marvin Christenson, Lawrence Weber, Roy Finley, Ray Anderson, 
Gerald Carstens, and Steve Weld, Attorney with Mulcahy and Wherry. 

Purpose of meeting was to exchange proposals with Representatives of Highway, 
Courthouse, and Non-Professional Human Services for 1987. Richard Retke, 
Staff Representative for AFSCME presented proposals. Committee adjourned for 
lunch at 11:30 a.m. 

Committee reconvened at 12:45 p.m. for consideration of the following items: 

Amending policy on Compensatory Time for non-union employees. Some committees 
have complained about misuse of comp time by Department Heads. On a motion by 
Carstens, seconded by Finley to adopt a policy as amended. Motion carried. 

On a motion by Finley, seconded by Carstens to instruct Chairman Christenson 
to draft a letter to Department Heads in regards to comp time for department 
heads. Motion carried. 

Jim Hines, Sheriff, appeared before the committee in reference to the labor 
contract in the Sheriff's Department on leave of absence. On a motion by 
Carstens, seconded by Weber to grant a leave of absence from 1-5-87 to 1-3-89 
for Sheriff Hines, Captain Gulbranson, and Lieutenant Knoll. Motion carried. 

Clerk was instructed to put the following items on the agenda for next meeting: 

Limited term position in Data Processing 
Law Clerk Contract 
County Residency Policy 

Jerry Hanson, representing Teamsters in Human Services appeared to exchange 
1987 proposals. On a motion by Finley, seconded by Weber to adjourn into closed 
session under 19.85 (l)(c) for real bargaining with teamsters on a 1987 contract. 
Roll call vote: Finley-yes, Weber-yes, Anderson-yes, and Carstens-yes. At 
approximately 4:00 p.m. the committee adjourned into open session. Being no 
further, motion made by Carstens and seconded by Finley to adjourn. Motion 
carried. 

~n~. 
Submitted by Dave~, Clerk 



PERSONNEL COMMITTEE MEETING 

December 1'th, 1~~-

91ie. Copy 
Cour"f:y (!/,J, ~ Of{la 

Meeting called to order at 1:50 p.m. by Chairman Christenson. 

Present were Weber, Anderson, Carstens, Finley, Attorney Steve Weld 

of Mulcahy & Wherry, and Dale Melstrom, Human Services Director. 

On a motion by Carstens and seconded by Finley to approve min

utes of December 1, 1986. Motion carried. 

On a motion by Anderson and seconded by Finley to adjourn 

into closed session under Section 19.85(1)(c) for purpose of bargain

ing with Teamsters for a 1987 contract. Motion carried. 

At approximately 4:10p.m. on a motion by Finley and seconded 

by Weber to adjourn into open session. Motion carried. 

On a motion by Finley and seconded by Weber to adjourn. Motion 

carried. 



Personnel Committee 

Wednesday December 17, 

Chairman Marvin Christenson called the meeting to order at 2:30 p.m. Present were 
Ray Anderson, Jerald Carstens, Roy Finley, Lawrence Weber, Steve Weld, Bob Hines, 
and Bob Anderson. Motion by Weber, seconded by Finley to adjourn into closed 
session. Motion carried on unanimous roll call vote. 

Committee discussed its negotiating position. 

Negotiating team from AFSCME 
of several county proposals. 
for concessionary bargaining 

556 came in at 2:36 p.m. They sought clarification 
They caucused and returned saying they are not ready 

and requested mediation. 

Steve Weld indicated we would like to talk this out with the union, but we need 
reductions. He indicated the county will file for mediation. Rettke agreed. 

Bev Lucente and June Lewis came to the committee regarding a suspension in the 
Clerk of Court's office. Anderson moved and Weber seconded to suspend for two days. 
Motion carried. 

Finley moved and Carstens seconded to return to open session. Motion carried. 

Motion by Weber, seconded by Anderson to approve job posting for replacement for 
Bev Lucente's position. Motion carried. 

Permanent part-time position was discussed in Data Processing. No decision at this 
time. 

County residency policy was discussed. Anderson moved to table this discussion. 
Carstens seconded. Motion carried. 

Law Clerk position was discussed. Motion by Anderson, seconded by Finley to refer 
back to Law Enforcement. Motion carried. 

Motion by Weber, seconded by Finley to adjourn at 4:19 p.m. Motion carried. 

Submitted by Jerald Carstens 

JC/gs 



PERSONNEL COMMITTEE MEETING 

January 6, 1987 2:30 p.m. 

Meeting called to order at 2:35 p.m. by Chairman Christenson. Also present 

were Lawrence Weber, Roy Finley, Ray Anderson, Jerald Carstens, Clarence 

Hofmeister, and Lloyd Yanisch. 

On a motion by Finley, seconded by Weber to approve minutes of Decemberl7, 

1986. Motion carried. 

On a motion by Carstens, seconded by Finley to adjourn into closed session 

under 19.85 (l)(f), Wisconsin Statutes. Roll call vote results: Weber, yes; 

Anderson, yes; Carstens, yes; Christenson, yes; Finley, yes. Motion carried. 

At approximately 4:45 p.m. on a motion by Anderson, seconded by Carstens to 

adjourn into open session. Motion carried. 

On a motion by Finley, seconded by Carstens to adjourn. Motion carried. 

Submitted by David Sorenson, County Clerk. 

DS/gs 



PERSONNEL COMMITTEE MEETING 

January 8th, 1987 
1:30 p.m. 

Meeting called to order at 1:35 p.m. by Chairman Christenson. 

Present were Weber, Finley, Carstens, Steve Weld, Labor Attorney, 

and Dick Rettke, Rep. from AFSCME. Also present were James Matzek, 

Shirley Quinn and Jean Hovde. 

On a motion by Carstens and seconded by Finely to adjourn into 

closed session under 19.85 (l)(c) for labor negotiations. Roll call 

vote: Weber - yes; Finley - yes; Carstens - yes; Christenson - yes. 

Motion carried. At approximately 3:15 p.m. a motion by Carstens and 

seconded by Finley to adjourn into open session. Motion carried. 

Beverly Lucente, Clerk of Circuit Court, appeared to request 

authorization to refill position of Court Clerk. Ms. Lucente felt 

she could operate sufficiently with a permanent part-time position 

with hours set by Clerk of Court. On a motion by Carstens and second

ed by Finley to authorize refilling the position. Motion carried. 

Dale Melstrom, Human Services Director, appeared to request re

filling of Social Worker I position. On a motion by Carstens and 

seconded by Weber to auth·orize Mr. Melstrom to refill position sub

ject to approval by Human Services Board. Motion carried. 

Discussion was held on restructuring plan proposed by Commun

ity Health Director. On a motion by Carstens and seconded by Weber 

to table indefinitely any restructuring until the study committee 

on proposed merger of Human Services and Community Health Departments 

has been completed. Motion carried. 

Discussion was held on job description for Planner. Lloyd Yanisch 

was contacted by phone and they were requested to appear at Personnel 

Meeting on January 19th. 

On a motion by Finley and seconded by Weber to adjourn. Motion 

carried. 



PERSONNEL COMMITTEE MEETING 

January 19th, 1987 
8:30 a.m. 

Chairman Christenson called the meeting to order at 8:35 a.m. 
Present were Weber, Finley, Anderson and Cartstens. 

On a motion by Carstens and seconded by Finley to approve 
minutes of January 8, 1987. Motion carried. 

On a motion by Finley and seconded by Weber to adjourn into 
closed session under 19.85(l)(c), for purpose of reviewing Law 
Clerk contract, labor negoiations with AFSCME and Human Services, 
job description for Planner. Roll call vote: Weber - yes; Finley -
yes; Anderson - yes; Carstens - yes; Christenson - yes. 

On a motion by Anderson and seconded by Carstens to return to 
open session. Motion carried. 

On a motion by Finley and seconded by Carstens to adjourn. 
Motion carried. 



-PERSONNEL COMMITTEE MEETING 

January 22nd, 1987 
8:00 a.m. 

Chairman Christenson called the meeting to order at 8:05 a.m. 
Present were Anderson, Weber, Carstens, Finley, Hofmeister - Chairman 
of Community Health Comm., Dick Ricci- Attorney for Mulcahy & Wherry, 
Dennis Pederson - representing Community Health Association. Geri 
Wagner - Community Health Director, Marilyn Gigure - Home Care Director, 
Connie Brown and Dorothy Beix. 

On a motion by Finley and seconded by Weber to adjourn into closed 
session under 19.85(1)(c) for purpose of hearing grievance filed by 
Connie Brown. Roll call vote taken with Weber - yes, Finley - yes, 
Carstens - yes, Anderson - yes, and Christenson - yes. 

On a motion by Anderson and seconded by Finley that the committee 
found that: 

1. That there was not violation of the collective bargaining 
agreement and therefore: 
Grievance "1" is hereby denied with the following clarifications: 
A. That the written reprimand shall remain in the file for a 

minimum of one year from date of reprimand, and at the end 
of that one year period, the Grievant may request the 
Health Care Committee of the Pierce County Board to decide 
if said reprimand shall be removed with the provision that 
the Grievant has been performing satisfactorily for that 
one year period, then said reprimand shall be removed from 
her personnel file. 

B. Further that the word "probation" as used in said disci
plinary action is defined as increased supervision of the 
Grievant for a six month period to run from the date when 
the five day suspension ended. 
Grievance 3 is hereby denied. 
Grievance 4 is hereby denied. 

On a motion by Ray Anderson and seconded by Roy Finley to return 
to open session. Motion carried. 

Discussion of Highway Office Manager. Committee advised Mr. Ricci 
to develop a job description for the new position, which is to be an 
office manager, a supervisor, or a mangerial post. A motion by Carstens 
and seconded by Anderson to authorize the County Clerk to advertise the 
position of Highway Office Manager at a salary range of $19,000 - 22, 000. 
Motion carried. 

Motion by Anderson and seconded by Carstens to adjourn. Motion 
carried. 



PERSONNEL COMMITTEE MEETING 

February 3rd, 1987 
&8:30 a.l!!) 

9-fie. Copy 
Cou,rdy t!J:e,J:. '.i. Office 

Chairman Christenson called meeting to order at 8:35 a.m. 
Present were Anderson, Carstens, Weber, Finley, Highway Committee 
members Nelson, Klug, Johnson, Robert Hines - Highway Commissioner, 
Robert Anderson - Assistant Commissioner. 

On a motion by Weber and seconded by Carstens to adjourn into 
closed session under 19.85(1)(c) for purpose of reviewing position 
of Highway Office Manager. Roll call vote: Weber - yes,Finley - yes, 
Carstens - yes, Anderson - yes, Christenson - yes. 

On a motion by Anderson and seconded by Finley to authorize the 
Highway Department to contract with St. Croix County for assistance in 
office until such time that Pierce County has hired and trained an of
fice manager. Motion carried. 

On a motion by Weber and seconded by Finley to adjourn into open 
session at approximately 9:30a.m •• On a motion by Carstens and second
ed by Weber to approve minutes of January 22nd, 1987. Motion carried. 

Beverly Lucente, Clerk of Circuit Court, appeared and requested 
clarification on permanent part-time Court Clerk. On a motion by And
erson and seconded by Carstens to establish the position as 4/5 time 
for purpose of establishing employee benefits, however, the Clerk of 
Court does have authority to establish hours. Motion carried. 

Motion by Carstens and seconded by Anderson to adjourn. Motion 

DS/sl 



PERSONNEL COMMITTEE MEETING 

Wednesday, February 11th, 1987 

Present were Lawrence Weber, Jerald Carstens, Ray Anderson and 
Marvin Christenson. 

Chairman Christenson called the meeting to order at 7:05 p.m. 
On a motion by Weber, seconded by Carstens, to approve minutes of the 
February 3rd meeting. Motion carried. 

Purpose of meeting was to review the proposed personnel reductions. 
Chairman read comments from the following supervisors: 

1. Clarence Hofmeister felt the Home Economist could be a half-time 
position. 

2. Bernard Armbruster suggested elimination of positions, not elimin
ation of personnel. Departments he suggested were Human Services, 
Community Health, Highway, Extension, and Land Conservation. 

3. Ray Anderson addressed his proposals of investigating contracting 
for services in Highway, meals in Law Enforcement, and custodial 
services. He withdrew his proposal to abolish Corporation Counsel 
at this time and will continue to investigate the desirability of 
merging the Community Health and Human Services. 

4. Jerald Carstens addressed his proposal of eliminating ten positions 
in Highway and combining the Fair Coordinator and Extension Secre
tary to establish a full-time position. Carstens based his proposal 
on Bob Hines, Highway Commissioner, statement to Finance Committee 
in 1980 that the County saved fuel costs, had better use of machin
ery, and saved over $355,470.00 when the crew was reduced in 1979. 
Carstens also referred to November, 1986, letter in which Bob Hines 
justified seventy employees. On a motion by Carstens and seconded 
by Weber to recommend to County Board that the Highway Department 
would through attrition reduce personnel to a level of 65 (currently 
at 70). Motion carried. 

5. Carl Braunreiter addressed the personnel reductions in Highway De
partment. He cited information he had received from District #6 
in Eau Claire regarding the average costs for the past six years 
of maintenance and construction that put Pierce County number one 
in total cost. The next county was approximately one-half of Pierce 
County's total cost. (Information attached) He suggested many of 
the vehicles were only utilized 20% of the time so it is not cost 
effective. Braunreiter also felt the Boat and Snowmobile programs 
were ·not being utilized properly. He suggested more active parti
cipation in theft and vandalism prevention. Braunreiter addressed 
the issue of having a mail service library operation, when all mun
icipalities have their own library. His suggestion was to totally 
eliminate the service or contract out to another existing library. 
Carstens stated that over thirty people have contacted him in re
gards to the library service and whether it should be maintained. 

Jerald Carstens suggested the creation of a committee of five 
people to analyze the operation of the Highway Department. On a motion 



by Carstens and seconded by Anderson to recommend 'to th~, ,:Executive 
Committee the creation of such committee and report back to Person
nel Committee within three months of appointment. Motion carried. 

On a motion by Anderson, seconded by Carstens to refer to Law 
Enforcement on the question of reimbursement on boat patrols, expen
ditures, and revenues. This information to be provided to all super
visors. Motion carried. 

On a motion by Anderson and seconded by Carstens to refer to 
Parks Committee a financial accounting of the Snowmobile program. 
This information to be provided to all supervisors. Motion carried. 

On a motion by Carstens, seconded by Anderson to recommend to 
Executive Committee the creation of a committee to investigate the 
contracting of custodial, library, and meals for Law Enforcement. 
Report to be completed within three months of appointment. Motion 
carried. 

Carstens stated that this process had proved valuable and 
suggested an annual review of all postions. Ray Anderson stated that 
department administrators should do a better job on evaluations of 
their departments. 

Motion made by Carstens, seconded by Weber to adjourn. Motion 
carried. ~ ~ 

~Cvu,l 
Submitted by Dave orenson, County Clerk 



Deceaber 12, 1986 

To: Finance Committee 
Personnel Committee 

From: Carl J. Braunreiter 

Subject: Personnel Cost Reduction - Highway Department 

We are living in very dynamic times in which the needs of our county 
are changing. At one time county government was expected to provide 
law enforcement and good roads. As time passed the government was 
asked to become involved in agriculture, parks, human services and 
community health to name a few areas in which county programs ex
panded in the last few decades. 

Now in our current times we are living in an era of technological 
explosion which is impacting the demands made on county government. 
Environmental sciences have told us we must address solid waste is
sues. Improving medical and communication sciences are resulting 
in our citizens demanding that we provide them with fast response 
medical and law enforcement that uses'this most recent technology to 
save and protect their lives. At the same time, the computer age is 
expanding into our county government which will require new work 
facilities for our employees, many need to work in better conditions. 

All of these programs will involve substantial construction projects; 
a landfill, microwave towers and stations, and new buildings. Cur
rently we have only one construction organization within the county 
and that is located in the highway department. This organization has 
a very narrow focus and is equipped to only respond to the specific 
needs of highway construction. To better respond to the total needs 
of our county I would like to recommend the following changes: 

I.) Reduce the highway department to the following functions -
1) maintenance 4) tire 
2) parts 5) shop 
3) sign 

II.) Eliminate the following functions and sell all equipment and 
real estate associated with them -
1) rock crushing 4) construction 
2) asphalt plant 5) hauling 
3) bridge building 6) heavy equipment 

III. Replace the above functions (II) with contracts from private 
industry. Programs in this area would be pooled into all 
county construction projects and priorities would be estab
lished based on county needs. 

Implementation of this program would free up approximately $900,000 
per year in construction funds that could be used in areas where it 
is most needed. To have a plan like this work it will be necessary 
to initiate a long term planning program with one, five and ten year 
financial plans to assure funding is available as it is needed with
out huge changes in spending (taxes). 



Other benefits of pooling money for construction porjects and using 
private enterprise to coaplete the programs are: 

1.) It will permit Pierce County to hire the specific construction 
and expertise it needs when it needs. 

2.) It will relieve us of concerns about equipment utilization and 
alleviate concerns about fluctuating construction personnel 
requirements. 

3.) A substantial block of money would be made available by sell
ing of equipment and properties no longer needed. 

4.) Building space would be made available by vacated functions. 
5.) The county tax base would be increased by property returned 

to the tax ro.ls. 
6.) Local industry would receive a "shot in the arm" by all the 

new contracts. (This would also increase our tax base.) 

If I can be of any help to you in studying this proposal, please call 
me. 

co-J ~~ 
Carl Braunreiter ~ 

CB/sl 



December 12, 1986 

To: Finance eo.mittee 
Personnel Ca.aittee 

Fr011: Carl J. Braunreiter 

Subject: Personnel Cost Reduction - County Library 

In light of the fact that our county.has over half a dozen libraries 
within its borders I seriously question the need for the County to 
be in this business. I believe an assessment should be conducted 
of the need for the unique mail service library operation conducted 
by the county library. The results of this study should determine 
if the library service should either be totally eliminated or the 
mail service operation should be contracted out to another existing 
li~rary. 

~~ 
Carl J. Braunreiter ~ 

CB/sl 



Dece.ber 12, 1986 

To: Finance Committee 
Personnel eo..ittee 

Froa: Carl J. Braunre~ 
Subject: Personnel Cost Reduction - Law Enforc~nt 

The boat and snov.obile patrol is a costly optional function in the 
law enforcement department. I live on the river and its been my 
experience that theft and vandalism to Pierce County residents has 
continued to increase regardless of patroling. The primary function 
I've seen accomplished by the law enforcement function has been 
the assisting of distressed operators and pursuit of intoxicated 
operators. 

This is all fine and good when surplus funds are available. However, 
in tight times like we are experiencing, I believe this function 
shpuld be placed in an emergency response mode only. The equipment 
should be retained and the function should not be resumed until other 

~higher priority items are in place in the county. Keep in aind 85% 
of the boat traffic on the river is from Minnesota. 

CB/sl 



January 29, 1987 

'ftle el1•1nation ot poai tioDa - not neoeaaaril)- the el1•1nation 

of peraonnel. The ~ta ~t lhould be affected are poai UoDa 

held in BuuD Servicea, ec-muv Bealt.h, 11~ ])ep&rlllent, Bxtenaion 

and L.c.c.. The poaitiona ahould ~ eU•1nated or ooabined vithin 

departments vhan personnel retire, quit, volunteer reduction or the 

possibill ty of aharing personnel among counties. l:Ye%'fone, regardless 

of position held, should be considered. This is not a eolution that 

puts personnel out of employment, but rather a sensible means of 

staff reduction. 

Thank 70u tor 7our consideration. 



To: Marvin Christenson, Chair 

Personnel Committee 

From: Jerald Carstens 

Subject: Personnel Reductions 

January 21, 1987 

I would like to propose that the Personnel Committee consider elim

ination of positions as follows: 

1 Reduce the staff level in the Highway Department from 70 

positions to 60. The memorandum from Bob Hines indicated 

that the previous level of 55 employees was not satisfactory. 

However, there is quite a difference between 55 and 70. I 

believe it would be appropriate to staff that Department at 

a much lower level. There has been a great deal of criticism 

concerning the work habits of that Department, and I believe 

current economic conditions require that we reduce this staff. 

2 Reduce the professional and support staff in the University 

Extension Office. It seems likely that the University will 

seek reductions in the professional staff level of that Dep

artment. We should support that reduction, and we should 

supplement that with a reduction in the support staff. I 

suggest that we make an effort to create a full-time position 

by merging the 3/5time duties of the Fair Coordinator with 

2/5 time support for the Extension Office. 

These reductions will go a long way to saving the County d@llars 

that are a real hardship for many taxpayers. 



~l'lO t SCiflln~~tn 

'-~a.rt.b1 * THE COUNTY OF PIERCE 
Office of the County Clvk 

Ellsworth, Wtsconsln 54011 

...... : {711) I'7WI11 

...,....,.. 
.......... &!.211 

January 22, 1987 

TO: All County S~iiOTI 
FROM: David Sore~ County Clerk 

31st is the deadline for submitting 
dentifying any positions that they feel 

in Pierc unty Government. The Personnel Committee 
will then review all the information and report to County Board 

I. Investigate contracting for services in the foll~~ng areas: 

@ 

1. Custodial services • 

2. Cooking in the Law Enforcement Department. Do not confuse this with 
catering meals. I suggest hiring a cook on a contractual basis to cook all 
the meals for prisoners. 

3. Highway Department -- what functions could be contracted? 

The most important argument in favor of contractual services is the amount of 
money that the county would save on fringe benefits such as health insurance, 
sick leave~ vacations~ holidays~ etc. 

Abolish the present Corporation Counsel position and combine it with a labor 
negotiator and hire a person who can perform both functions. We could pay 
this person a much higher salary and still save money for the county. 

111. Continue to investiage the desirability of .ergi~ the Public Health and 
Human Services Departments. · ; 



j i.nUUT 22,1987 

Ia 'Yi.ew e! iae !act iaat Pierce Ceunty au enl7 teD H• .. aker Clu)•, 
I ielieTe taat tae t••itien e! Exteneien :s .. e Ec•••i•t •aeuli ie 
cui ie 5~, er e•e aal!. 

Ree:pec t!ully, 

v ti>·rir ~·fl!jftv<P'~V 
Clarence • Be!a•i•ter 
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PERSONNEL COMMITTEE MEETING 

February 23, 1987 
9:00 a.m. 

Present were Christenson, Weber, Finley, Carstens and Anderson. 
Also present was Dick Ricci - Mulcahy & Wherry. 

Minutes of February 11th were discussed. Minutes should read 
on a motion by Carstens and seconded by Anderson to conduct an annual 
review of all positions. Motion carried. On a motion by Finley and 
seconded by Carstens to approve minutes as corrected. Motion carried. 

On a motion by Carstens and seconded by Finley to hold a joint 
meeting of Community Health and Personnel as soon as a meeting can 
be scheduled. Motion carried. 

On a motion by Finley and seconded by Weber to convene into 
closed session under 19.85(1)(c) for purpose of real bargaining with 
Community Health Association. Roll call vote: Weber - yes; Finley -
yes; Carstens - yes; Anderson - yes; Christenson - yes. Motion carried. 

· Community Health Association represented by Dennis Pederson, Dorothy 
Beix, Kathy Asp and Patti Dargus. Committee recessed for lunch at noon. 

At approximately 1:00 p.m. on a motion by Carstens and seconded by 
Finley to adjourn into open session for purpose of exchanging proposals 
with Teamsters in Law Enforcement. Motion carried. Present were Jerry 
Hansen, .Douglc:.s Sjostrom and Elvin Kulenkamp. 

At approximately 2:10 p.m. on a motion by Finley and seconded by 
Carstens to adjourn into closed session under 19.85(1)(c) for purpose 
of real bargaining with Teamsters unit. Roll call vote: Weber - yes; 
Finley - yes; Carstens - yes; Anderson - yes; Christenson - yes. Motion 
carried. 

At approximately 3:15p.m. on a motion by Weber and seconded by 
Finley to adjourn into open session. Motion carried. 

Future bargaining sessions are as follows: March lOth at 6:00 p.m. 
with Community Health Association; March 19th at 1:00 p.m. with Law 
Enforcement. 

On a motion by Carstens and seconded by Anderson to adjourn. Motion 
carried. 



PERSONNEL COMMITTEE MEETING 

March lOth, 1987 
6:00 p.m. 

Meeting called to order by Chairman Christenson. Present were 
Weber, Finley, Carstens, Dick Ricci and Geri Wagner. 

On a motion by Finley and seconded by Weber to approve minutes 
of February 23rd. Motion carried. 

Mr. Ricci announced that mediation hearings have been scheduled 
for April 14th, 1987. 

Dale Melstrom, Human Services Director, appeared to request a 
probationary increase for Social Work Supervisor I. Mr. Melstrom 
was instructed to have Human Services Board make a recommendation 
and report to Personnel meeting on March 19th. 

Ap approximately 6:10p.m. on a motion by Carstens and seconded 
by Finley to adjourn into closed session under Sec. 19.85(1)(c), for 
the purpose of labor negotiations with Community Health Association. 
Roll call vote taken with Weber - yes; Carstens - yes; Christenson -
yes; and Finley - yes. Motion carried. 

At approximately 9:00 p.m. on a motion by Carstens and seconded 
by Finley to adjourn into open session. Motion carried. 

Next meeting scheduled for negotiations with Community Health 
Association set for April 16th at 9:00 a.m. 

On a motion by Carstens and seconded by Finley to adjourn. 
Motion carried. 



9lfe Copy PERSONNEL COMMITTEE MEETING 

March 19th, 1987 
1:00 p.m. CouJ't.ty Cfe.~ ~~ Df/lce 

Meeting called to order at 1:00 p.m. by Chairman Christenson. 
Present were Weber, Finley, Carstens, Anderson, Dick Ricci -Mulcahy & 
Wherry. On a motion by Weber and seconded by Finley to approve minutes 
of March lOth. Motion carried. 

Geri Wagner addressed the Committee on the following issues: 
l. Leave of absence for Connie Brown. On a motion by Anderson 

and seconded by Finley to approve leave of absence from 
March lst to June 1st. Motion carried. 

2. Replacement of Home Care Coordinator. On a motion by Carstens 
and seconded by Finley to authorize County Clerk to advertise 
for position of Home Care Coordinator at a salary range of 
$19,825 to $22,623. Motion carried. 

3. Replacement of Physical Therapist. On a motion by Carstens 
and seconded by Finley to authorize Community Health Director 
to refill position. Motion carried. 

4. Discussion of bookkeeping assistance to Community Health was 
discussed. No action taken. 

Dale Melstrom, Human Services Director, appeared to request a pro
bationary increase for Social Worker Supervisor I. Position was hired 
at the five year step on the Hay Management Plan. On a motion by And
erson and seconded by Carstens to grant a 3.5% increase effective on 
date of six months of hire. Motion carried. 

Peter Weinberg, Data Processing Coordinator, appeared to request 
a part time computer operator in his department. The position would be 
a skilled craft position and would not be a part of the bargaining unit. 
On a motion by Finley and seconded by Weber to recommend to the County 
Board the creation of a part time computer operator for Data Processing 
Department at a salary of $8.00 per hour. Motion carried. Mr. Weinberg 
was instructed to contact J.T.P.A. for training funds that may be avail
able. 

On a motion by Weber and seconded by Finley to adjourn into closed 
session under 19.85(l)(c) for grieva1:,1ce and bargaining in Law Enforcement. 
Roll call vote: Weber - yes; Finley - yes; Carstens - yes; Anderson - yes; 
Christenson - yes. Motion carried. 

On a motion by Weber and seconded by Finley to deny grievance. Motion 
carried. On a motion by Anderson and seconded by Finley to adjourn into 
open session at approximately 4:40 p.m. M"ot ion carried. 

Next meeting date set for April 28th at 1:00 p.m. 
On a motion by Anderson and seconded by Carstens to adjourn. Motion 

carried. 



PERSONNEL / COMMUNITY HEALTH MEETING 

Tuesday April 7, 1987 

County Board Room 

1:00 p.m. 

Joint meeting of the Personnel Committee and Community Health Committee held on 
Tuesday, April 7, 1987 at 1:00 p.m. Present were Marvin Christenson, Lawrence Weber, 
Gerald Carstens, Roy Finley, Ray Anderson, Clarence Hofmeister, Lloyd Yanisch, Rick 
Stohr, Ellen Smith, and Attorney Dick Ricci. 

On a motion by Anderson, seconded by Carstens to adjourn into closed session under 
19.85 (l)(c) of Wisconsin Statutes for personnel matters. Roll call vote results: 
Anderson, yes; Finley, yes; Weber, yes; Carstens, yes; and Christenson, yes. 

Richard Rettke representing clerical staff in Community Health questioned as to why 
the letter of understanding that had been agreed upon in December of 1986 was not 
signed. Committees reviewed proposals and on a motion by Carstens and seconded by 
Hofmeister to rewrite item #4 to state that all bargaining unit members shall not 
refuse to do work they are assigned within their respective job descriptions. Motion 
carried. 

On a motion by Carstens, seconded by Hofmeister to add item #3 that work rules shall 
be administered in a non-discriminatory manner. Motion carried. 

On a motion by Carstens, seconded by Weber to approve the letter of understanding. 
Motion carried. (letter attached) 

Motion by Carstens, seconded by Finley to express support for continuation of diverse 
services that are offered by Community Health Services. Motion carried. 

On a motion by Weber, seconded by Finley that the policy be established as follows: 

1. Community Health Committee will act as a liason for all personnnel in 
Community Health Department. 

2. Community Health Committee will investigate all complaints made by 
individuals at last closed session. Motion carried. 

3. Support for all concerned. 

4. Requesting time studies for clerical staff to be completed by April 20, 
1987 to be delivered to Community Health Committee so recommendations 
can be made by committee for proper staffing. Motion carried. 

At approximately 4:35p.m., motion made by Weber, seconded by Smith to convene into 
open session. Motion carried. 

Motion by Weber, seconded by Carstens to grant a leave of absence for six months to 
Kerry Neilson. Motion carried. 

On a motion by Carstens and seconded by Weber to authorize the Planning and Zoning 
Committee to advertise for a new zoning administrator as Jim Clements has informed 
the committee that he will retire as of June 30, 1987. Salary range is $17,061-
$ 19,46 7. Motion carried. 

Motion by 

Submitted ~Sor 
\CJCvw 

DS/gs 

by Weber to adjourn. Motion carried. 



LETTER OF UNDERSTANDING 

This agreement is entered into by AFSCME Local 556 and Pierce County 
Community Health Services. The following is understood and agreed to: 

1. Laurie Lundgaard and Nancy Borth shall not receive any discipline 
as a result of the complaint filed with the County in regard to 
medical-records and accounting practices at the Health Department, 
and further any and all references to such matters shall be ex
punged from the above employees personnel files. 

3. It is understood by the parties that employees in the bargaining 
unit shall not be required to initiate modifications in final 
medical records. It is further understood that Community Health 
Services accounting practices shall follow the guidelines, in 
reference to the above noted complaint(s), established by the 
County Auditor in December 1986. 

3. Work rules shall be administered in a non-discriminatory manner. 

4. All bargaining unit members shall not refuse to do the work they 
are assigned within their respective job descriptions. 

5. Nothing herein shall be determined to limit the County's manage
ment rights as set forth in the collective bargaining agreement 
between the parties nor to limit the bargaining unit members' 
right to utilize the grievance procedures set forth in said 
agreement. 

FOR THE EMPLOYER /-7- t1 



PERSONNEL COMMITTEE MEETING 

April 28th, 1987 
~1:30 p.m. 

Meeting called to order by Chairman Christenson. Present were 
Weber, Finley, Carstens, Anderson, Steven Weld - Attorney, Robert 
Hines - Highway Commissioner, Robert Anderson - Assistant Commis
sioner, Lawrence Klug, Doug Knudsen-~ State Mediator. 

On a motion by Finley and seconded by Weber to adjourn into 
closed session under 19.85(1)(c) for purpose of labor negotiations. 
Roll call vote taken with Weber - yes; Finley - yes; Carstens - yes; 
Anderson - yes; and Christenson - yes. 

On a motion by Carstens and seconded by Anderson to submit final 
offers for a meeting scheduled for May 19th at 1:00 p.m., for Highway 
and Courthouse AFSCME - 556 units. Motion carried. 

The committee then met with AFSCME 556A non-professional Human 
Services personnel. On a motion by Finley and seconded by Weber to 
submit final offer of .15¢ per hour. Motion carried. Unit will pro
vide final offer for May 19th meeting. 

On a motion by Carstens and seconded by Weber to adjourn into 
open session. Motion carried. 

On a motion by Carstens and seconded by Weber to adjourn. Motion 
carried. 



PERSONNEL COMMITTEE MEETING 

Thursday April 30, 1987 

8:00 a.m. 

Present were Marvin Christenson, Lawrence Weber, Roy Finley, Jerry Carstens, 
Ray Anderson, and Attorney Dick Ricci. 

Chairman Christenson called the meeting to order. On a motion by Finley, seconded 
by Carstens to adjourn into executive session under 19.85 (l)(c) for purpose of 
addressing the report from Chairman of Commu~ity Health Department and grievance 
in-community Health Department. Clarence reported on the issue of hours worked at 
St. Paul Ramsey Hospital by Community Health Director. 

Motion by Carstens, seconded by Anderson that Geri Wagner be warned that employment 
w~th St. Paul Ramsey Hospital while she was on sick leave or comp time with Pierce 
County is unacceptable. Comp time does not exist for supervisory personnel and sick 
leave is to be used only for illness. Ms. Wagner is to be assessed for all time 
while she was working for St. Paul Ramsey Hospital and on sick leave from Pierce 
County. This assessment will be suspended if there is no further occurrence. This 
warning will be removed from Ms. Wagner's personnel file after two years without 
further offense. Motion carried. · 

Dick Rette, Jim Matzek, Laurie Lundgaard, Jean Hovde, and Shirley Quinn, representing 
AFSCME-556 appeared on a grievance in the Community Health Department. After hearing 
testimony from both parties, motion made by Anderson and seconded by Carstens to deny 
grievance. Motion carried. 

Motion by Weber, seconded by Finley to adjourn into open session. Motion carried. 

Geri Wagner approached the committee on creating a job-share·for Home Care Coordi
nator. The duties would be shared by two individuals working twenty hours per week. 
On a motion by Anderson, seconded by Finley to recommend to County Board that the 
position be shared by two individuals working twenty hours per week and be included 
in the Hay Management Study. Motion carried. Weber abstained. Motion by Anderson, 
seconded by Finley that effective immediately the individuals would be paid the 
hourly rate of $12.43 per hour, until the County Board approves the resolution. 
Motion carried. 

On a motion by Finley, seconded by Weber to authorize the refilling of the Home 
Health Aide. Motion carried. 

Motion by Weber, seconded by Anderson that authorization for a limited term book
keeper for the Nutrition and Injury Prevention Program be granted at a rate of $6.91 
per hour effective May 1, 1987. Position will be eliminated when grant expires. 
Motion carried. 

Geri Wagner requested a leave of absence to further her educational background. On 
a motion by Anderson, seconded by Finley to approve the leave of absence from June 18th 
through July 2, 1987. 

On a motion by Anderson, seconded by Finley to authorize refilling the position of 
Social Worker IV in Human Services. Motion carried. 

Motion by Finley and seconded by Weber to authorize two limited term positions in 
Human Services, those being Social Worker I and Social Worker Trainee. Motion 
carried. 

Ray Anderson explained that Soil Conservation Service employs a person to assist with 
conservation reserve programs. He currently works nine days for SCS and would work 
one day for Land Conservation until September, 1987. Motion by Finley, seconded by 
Weber that this person be employed at $ 6.34 per hour one day a week until Septemaber, 
1987. Motion carried. 



' -, l ' ' 

· Le}:'in ~p.ther:,: VTtTpan. S~rv,ice Officer, appeared in regard to including a Veteran 
Preference· clause .Otr 't:he'-einployment applications. Motion by Finley, seconded by 
Anderson to authorize County Clerk to inset this information on our application 
forms. Motion carried. 

On a motion by Anderson, seconded by Weber to authorize County Clerk to contact 
Hay Management Consultants for inclusion of the Veteran Service Officer and Highway 
Office Manager in Hay Management Study. Motion carried. 

On a motion by Fin~ey, seconded by Weber to adjourn. Motion carried. 

Submitted by David Sorenson, County Clerk. 

DS/gs 



PERSONNEL COMMITTEE MEETING 

May 5th, 1987 at 1:00 p.m. 

Present were Weber, Carstens, Anderson, Christenson. 
Chairman Christenson called the meeting to order at 1:05 p.m. 

Agenda Items: 
Refilling position of Corporation Counsel. John Corey, Corp

oration Counsel, and Eric Johnson, District Attorney, were present 
to discuss the possibility of having Corporation Counsel under the 
administrative direction of District Attorney. The attorneys dis
cussed the position and negatives of alternating the responsibilities 
from the present Finance Committee to District Attorney. 

On a motion by Anderson and seconded by Carstens to accept 
the resignation of John Corey, Corporation Counsel, effective May 
18th, 1987. Motion carried. 

On a motion by Carstens and seconded by Anderson to authorize 
County Clerk to advertise for position of Corporation Counsel that 
would be administratively responsible to the District Attorney, job 
description to be amended to include personnel matters, such as 
grievances, enforcement of contracts, at a salary range of $22,217.00 
to $25,352.00. Motion carried. 

On a motion by Anderson and seconded by Weber to approve minutes 
of April 7th, 28th, and 30th. Motion carried. 

On a motion by Weber and seconded by Carstens to adjourn into 
executive session under 19.85(1)(c) for purpose of mediation in Human 
Services. Roll call vote: Weber - yes; Carstens - yes; Anderson - yes; 
Christenson - yes. Motion carried. 

Motion by Anderson and seconded by Weber to recommend the negotia
ted settlement to the County Board. Motion carried. 

At 5:00 p.m. direct negotiation between the Law Enforcement team 
and the Personnel Committee began. It was decided to submit proposals 
to mediation. 

Motion by Carstens and seconded by Weber to return to open ses
sion. Motion carried. 

Motion by Carstens and seconded by Weber to adjourn. Motion car
r:i;ed·l. and meeting was adjourned at 6:40 p.m. 



PERSONNEL COMMITTEE MEETING 

May 5th, 1987 at 1:00 p.m. 

Present were Weber, Carstens, Anderson, Christenson. 
Chairman Christenson called meeting to order at 1:05 p.m. 

Agenda items: 
Refilling position of Corporatio:1 Counsel. John Corey, 

Corporation Counsel, and Eric Johnson, District Attorney, were 
present to discuss the possibility of having Corporation Coun
sel under the administrative direction of District Attorney. 
The attorneys discussed the position and negatives of altern
ating the responsibilities from the present Finance Committee 
to District Attorney. 

On a motion by Anderson and seconded by Carstens to accept 
the resignation of John Corey, Corporation Counsel, effective 
May 18th, 1987. Motion carried. 

On a motion by Carstens and seconded by Anderson to author
ize County Clerk to advertise for position of Corporation Coun
sel that would be administratively responsible to the District 
Attorney, job description be amended to include personnel mat
ters, such as grievances, enforcement of contracts, at a salary 
range of ~~~~11.00 to $25,352.00. Motion carried. 

On a motion by Anderson and seconded by Weber to approve 
minutes of April 7th, 28th, 30th. Motion carried. 

On a motion by Weber and seconded by Carstens to adjourn 
into executive session under 19.85(l)(c) for purpose of media
tion in Human Services. Roll call: Weber - yes; Carstens - yes; 
Anderson - yes; Christenson - yes. 



~~ ~~tl Personnel Committee Meeting 

C!ourd;y af.:c' '6. CJ{f~Y 28, 1987 1,oo p.m. 

Present were Marvin Christenson, Lawrence Weber, 
Roy Finley was excused. Meeting called to order 
son. On a motion by Weber, seconded by Carstens 
meeting. Motion carried. 

Ray Anderson, and Gerald Carstens: 
at 1:00 p.m. by Chariman Christen
to approve the minutes of May 5th 

Motion by Carstens, seconded by Weber kO adjourn into closed session under 19.85 
(l)(c) for purpose of labor negotiations with Community Heal~h Department. Roll 
call vote taken with results of: Weber-yes, Carstens-yes, Anderson-yes, and 
Christenson-yes. 

On a motion by Carstens and seconded by Weber to convene into open session at 
approximately 4:25 p.m. Motion carried. 

Motion by Carstens, seconded by Weber to authorize County Clerk, Corporation Counsel, 
and Affirmative Action Officer to attend an E.E.O.C. meeting in Chippewa Falls on 
July 10, 1987. Motion carried. 

On a motion by Weber and seconded by Carstens to establish the new zoning admini
strator salary at $ 18,264 which is the second step in the Hay Management Study. 
After six months probation the salary would increase to the third step in the 
salary schedule. Starting date of new zoning administrator is June 10, 1987. 
Motion carried. 

Motion by Carstens, seconded by Weber to adjust the salary of the Veteran Service 
Officer to comply with the pay range established by the Veteran Affairs Board for 
inclusion in the $ 3,000 grant awarded to the county each year. The salary would 
be adjusted to $ 1,559 per month. This is to be part of the adjusted salary and 
will be determined when all non-represented are established. Motion carried. 

On a motion by Carstens, seconded by Weber to adjourn. Motion carried. 

Submitted by David Sorenson, County Clerk. 

DS/gs 



MERGER SnJDY COMMITTEE 
Minutes - June 2, 1987 

-PRESENT: Tyler,_Hofmeister, Armbruster, Carstens, Smith 

9lle 6py 
eoun~:.9 et£,1 ~ Offia 

The meeting was held in the County Board Room and was called to or~er by the 
chair, Ellen Smltb at 7:40pm. 

The committee membership has been changed. Jerry Carstens has been named to 
replace Ray Anderson who has resigned from the committee. 

The committee discussed the information received from other counties on the 
mergers of Social Services and Community Health Services and the meeting with 
St. Croix County supervisors. Departments included under the umbrella of 
Human Services varies from county to county (some include Veterans Service, 
but not Office of Aging or Child Support Which we already include). All who 
have merged services appear to think highly of the merged systems, but have 
cautioned that it is unlikely that expenses will be cut at least for the first 
few years and may even increase, but communication between units is increased 
and the potential for future savings is there. All felt that citizens were 
being better served, but this is bard to document. 

Moved by Carstens/Tyler: The Merger Study Committee recommends to the County 
Board that Community Health and Human Services be merged, and that the County 
Board provide direction to the committee to proceed with the details of 
implementation: committee structure, new agency structure, job description 
for new director, timing for implementation, etc. Motion adopted unanimously. 

The committee requests that the County Board seek legal advice and counsel 
from the Corporation Counsel regarding State and Federal mandates and 
requirements for both Community Health and Human Services -- mandated 
committee membership, qualifications of director, staffing, etc. 

The committee requests that the County Board assure all current employees that 
no one will be out of a job because of the werger. However, the committee 
agrees with the advice from St. Croix County that the position of director of 
the newly merged agency be a new position with a new job description which 
will be open for applications from all interested, qualified individuals. 

Meeting adjourned at 7:40 pm. 

Submitted by Ell~~~rger Study Committee 



939 West Maple Street 
River Falls, WI 54022 

July 24, 198 7 

To Pierce County Board-of Supervisors,-

Attached are the minutes from the Merger Study Committee meeting of June 
2, 1987. You were t~ have received these at the June meeting which was 
cancelled. 

Unfortunately, I will not be ahle to be present to make the committee 
report, but feel certain that will not hinder the action requested. I 
will return on Friday, July 31 from a work related conference if you 
have any questions. 

The committee members all agreed to serve on the~mplementation 
committee if directed by the County Board to do so. The information 
gathered provides a good base for implementation. It is important that 
legal advice be sought so that the proposed merged department will meet 
all regulations and requirements of both the State and Federal 
governments. If the committee proposal is adopted, I would hope that 
all involved, employees, citizens, and county board members, will work 
positively toward a successful merger. 

According to a letter received last week from Larry Gilbertson of the 
Eau Claire Office of the Division of Health, DOH will be doing a study 
on mergers this coming year. He, of course, would like us to wait until 
their study is completed since there is much opposition from Public 
Health Administrators. 

I believe that Pierce County can proceed as the committee has 
recommended and ask for your support of the committee recommendations. 

Respectfully~ 

Ellen M. Smi!:h 
District-2 Supervisor 

(' 

~' 



Mana~ement 
Censultants 

Hay Management Consultants 
TCF Tower, Suite i3i8 
i 2i South 8th Street 
Minneapolis, MN 55402 
612-339-0555 

June 8, 1987 

Mr. David Sorenson 
County Clerk 
Pierce County 
135 South Chestnut 
Ellsworth, WI 54011 

Dear Dave: 

~~~~ 
J 

)p ~' 01 
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I received your letter of June 1st accompanied by the 
position description for Veteran Service Officer. 

I reviewed the job description and compared it with the 
scope of operations evident in other county governmental 
organizations for Veteran Service Officer. 

The Pierce County position, like the others, involves a 
mixture of interaction with veterans and their families 
under emotionally trying circumstances. Frequently, 
veterans are frustrated with difficulties they have 
experienced in dealing with various veteran service 
bureaucracies in the federal government. On other oc
casions, the advice provided by Veteran Service Officers 
is of a more routine, informational nature focused primar
ily on enabling the veteran to apply for benefits to which 
he or she may be entitled. 

Within Pierce County, the position is some'llvhat similar to 
the jobs of Zoning Administrator and Director of Child 
Support. Both these positions and the Veteran Service 
Officer require a knowledge of sometimes intricate pol
icies, procedures and programs relating to government 
service and/or regulations. All three positions deal 
regularly with members of the public who are quite often 
under some emotional stress and strain, although this 
circumstance is somewhat less likely for the Zoning 
Administrator. Nevertheless, enough people are upset over 
zoning and drainage matters so that the point still holds. 

The Veteran Service Officer position, does not appear to 
require a professional social work background although a 
number of the same human interaction skills are necessary. 
I would evaluate the position as follows: 
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Mr. Dave Sorenson 
June 8, 1987 
Page Two 

To be paid consistently with other County department 
heads, the job should be placed in the same salary range 
as that of the Zoning Administrator and the Director of 
Child Support. 

I trust these conclusions will not come as a surprise to 
the Personnel Committee. If you or the Committee have 
questions please feel free to raise them. 

Cordially, 

~~ 
Alfred B. Bunnett 
Senior Principal 

ABB/® 

HayGroup 



PERSONNEL COMMITTEE MEETING 

June 17th, 1987 

Meeting called to order by Chairman Christenson at 9:00 a.m. 
Present were Finley and Weber. 

Approve minutes of May 28th. Motion by Finley and seconded by 
Weber. Motion carried. 

Louis Barber, Ruth Boettcher appeared in regard to authorization 
to hire additional personnel with funds that they receive from Federal 
government in regard to Food Security Act. There will be no County 
funds used. Compensations to meet SCS standards. Motion by Weber and 
secon~ed by Finley to approve. 

Geri Wagner appeared for authorization to refill the positions of 
two Home Care Nurses and Family Planning Nurse. A possibility exists 
that only one Home Care Nurse will be refilled. She requested a matern
ity leave for two months for Charlene Kreye. On a motion by Finley and 
seconded by Weber to approve. Motion carried. 

Debra Wojtowski, Corporation Counsel. appeared in regard to-es
tablishing a salary for the position. On a motion by Weber and seconded 
by Finley to establish a salary of $23,001.00, and after six months pro
bation Personnel Committee will review. Motion carried. 

Judge Wing appeared in regard to the Law Clerk: 
The Personnel Committee recommends-
1. Retain the person who is now employed in position; 
2. Eliminate the requirement that the person who is employed 

in position sign yearly employment contracts; 
3. Eliminate restriction that no person may be employed in 

position for more than two years; 
4. Change employment status of person who is now employed in 

position from employment on the basis of yearly employment 
contract to employment on permanent hire basis; 

5. Cause for Law Clerk position to be incorporated into Hay 
Study that would be comparable to Assistant District Attorney. 

On a motion by Weber and seconded by Finley that position be included in 
Hay Study comparable to Assistant District Attorney at salary of $22,547, 
and progress on anniversary date. Motion carried. 

Motion by Weber, seconded by Finley to adjourn into executive session 
for labor negotiations. Roll call vote taken with Weber, yes; Finley, yes; 
and Christenson, yes. 

On a motion by Finley and seconded by Weber to return to open session. 
Douglas Knudsen, State Mediator; Richard Rettke, AFSCME 556 Agent; and 

Steve Weld, attorney for Pierce County presented a two year agreement for 
the Courthouse, Highway, and AFSCME Human Services employees. Pierce 
County will receive a detail of the agreement. On a motion by Finley and 
seconded by Weber to recommend this agreement to the County Board. Motion 
carried. 

Motion by Weber, s by Finley to adjourn, Motion carried. 

I~ 
Submitted County Clerk 

DS/gs 



July 3, 1987 8:30 a.m. 

9-tfe Copy 
Coun.ty Cfe.ttk ~~ D{{ia 

PERSONNEL COMMITTEE 

Meeting called to order at 8:35 a.m. by Chairman Christenson. Present were Roy Finley, 
Lawrence Weber, Ray Anderson, and Gerald Carstens. On a motion by Finley, seconded by 
Carstens to approve minutes of June 17th meeting. 

On a motion by Finley and seconded by Weber to adjourn into closed session under 19.85 
(l)(c) for wage compensation adjustments for non-represented positions. Motion carried. 

Neil Gulbranson, Mike Knoll, and Jim Hines appeared regarding the inclusion of Captain 
and Lieutenant in the Hay Compensation Salary Schedule. Mr. Al Bunnett assigned 496 + 2 
points for Captain and 406+2 points for Lieutenant. On a motion by Anderson, seconded 
by Finley that both positions be placed in the study at the five year mid-point position. 
On a motion by Anderson and seconded by Carstens that Veteran Service Officer be placed 
in the Hay Compensation Salary Schedule at 353 points. The salary would not be increased 
until years of experience catch up to the assigned salary. Motion carried. 

Discussion was held on salary adjustments for non-represented positions in the Hay Salary 
Schedule. On a motion by Anderson, seconded by Finley to increase all rates by 3% 
effective January 01, 1987. 

On a motion by Anderson and seconded by Weber to grant merit increases as follows: 

1. $ 750.00 
2. $ 500.00 
3. $ 250.00 

The annual adjustment merit increase shall not in any case exceed the maximum limit for 
the position. 

On a motion by Carstens and seconded by Anderson to have the Administrative Coordinator 
review any positions where job descriptions have changed dramatically and advise Hay 
Management Consultants to do a desk review to determine if there would be any compen
sation changes for 1988. Motion carried. 

Motion by Weber, seconded by Finley to increase salaries by 3% effective January 01, 1987 
for Family Court Commissioner, Fair Superintendent, Civil Defense Director, and Fair 
Coordinator. 

On a motion by Carstens and seconded by Anderson to grant a $ 250.00 merit increase for 
Fair Coordinator. Roll call vote taken with Anderson, Carstens, and Finley voting "yes"; 
Christenson and Weber voting "no". Motion carried. 

Motion by Anderson, seconded by Weber to increase University Extension Agents salaries 
by 3% on the County share effective January 01, 1987. Motion carried. 

On a motion by Anderson and seconded by Weber to grant a merit increase of $ 200.00 for 
Agricultural Agent and the Resource Agent. Motion carried. 

A discussion was held on salary adjustments for elected officials. Motion by Weber and 
seconded by Anderson to grant the Sheriff $ 200.00 per month; County Clerk, County 
Treasurer, and District Attorney $ 100.00 per month. Clerk of Courts and Register of 
Deeds will remain the same for 1987. Motion carried. 

On a motion by Finley and seconded by Anderson to convene into open session. Motion 
carried. 

Dick Andre, County Planner appeared before committee regarding the hours as set forth 
in his job description. He maintained it was difficult to contact some people during 
those designated hours. On a motion by Carstens, seconded by Finley that Mr. Andre 
adhere to hours as set forth and signed by him in his job description. Motion carried. 
Mr. Andre was instructed to consult with his committee to see if an adjustment in his 
hours would be necessary for the fulfillment of his job requirements. 



~- \ . . . 
"Gerald Ca.rsterrs·approached committee about the possibility of committee authorizing the 
refilling of the position of Fair Superintendent if Pat Miller is unable to resume his 
duties. On a motion by Anderson, seconded by Weber to authorize County Clerk to follow 
recruitment procedures at a salary of $ 700.00 per month if needed. Motion carried. 

Jim Hines, Neil Gulbranson, and Mike Knoll appeared in regard to the creation of a 
Deputy Sheriff to be designated as a Process Server. Motion by Carstens, seconded by 
Finley to create a part-time Deputy Sheriff that would be designated as a Process Server 
and that the cost would not exceed income from serving the papers. 

On a motion by Finley and seconded by Anderson that temporary employees receive $ 4.90 
per hour effective August 01, 1987. Motion carried. 

Motion byCarstens, seconded by Anderson that part-time riders in Law Enforcement receive 
$ 40.00 per shift. Motion carried. 

On a motion by anderson and seconded by Carstens that the Administrative Coordinator 
receive $ 100 per month per month effective January 01, 1987. Motion carried. 

Motion by Anderson, seconded by Finley that Executive Committee investigate the poss
ibility of combining the Zoning and Planning Departments. Motion carried. 

On a motion by Finley and seconded by Anderson to adjourn. Motion carried. 

~ ,_tJ/) \~, 
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Submitted by David Sorenson, County Clerk 

DS/gs 



PERSONNEL COMMITTEE 

July 20, 1987 1:00 p.m. 

Meeting called to order by Chairman Marvin Christenson at 1:05 p.m. Present were 
Gerald Carstens, Roy Finley, Lawrence Weber, Attorney Dick Ricci, Sheriff Jim Hines, 
and State Mediator Douglas Knudsen. 

On a motion by Finley, seconded by Weber to approve minutes of July 3rd meeting. 
Motion carried. 

Human Services Department presented requests for Leave of Absences. On a motion by 
Finley, seconded by Weber to approve leave of absence for Wilbur Seifert from 
June 24, 1987 to December 31, 1987. Motion carried. On a motion by Carstens and 
seconded by Finley to approve leave of absence for Lauranne Keehr from October 12, 
1987 to January 01, 1988. Motion carried. 

Motion by Finley, seconded by Weber to adjourn into closed session under 19.85 (l)(c) 
for purpose of mediation with Law Enforcement Teamsters Union. Roll call vote results 
of Weber, yes; Finley, yes; Carstens, yes; and Christenson, yes. Motion carried. 

On a motion by Carstens and seconded by Finley to convene into open session. Motion 
carried. 

Discussion was held on hours of work for County Planner. On a motion by Carstens and 
1~seconded by Finley that County Planner start his work day at 8:30 a.m. at the Court

house. He is to keep a log of his schedule and if he is not to be in his office 
he is required to contact the County Clerk. These hours are consistent with all 
County employees with exception of Law Enforcement and Highway. Motion carried. 

Discussion was held on installing the Veteran Service Officer in the Hay Management 
Study. Pierce County currently applies each year for a grant from the Department of 
Veteran Affairs and the County is required to maintain a minimum salary range for the 
CVSO in order to qualify for the grant. The Hay Management Consultant in his recom
mendation for placement in the study placed the position such that the minimum salary 
qualifications for inclusion with the grant would not qualify. On a motionbyCarstens 
and seconded by Finley that the position be removed from the Hay salary schedule for 
1987 and the committee will review it for 1988 later this year. Salary for 1987 
would be $ 18, 7 08. 00. Motion carried. 

Final offer submitted to Law Enforcement Teamsters Union by Pierce County is: 
2. 5% wage increase for 1987 
3. 0 % wage increase for 1988 
$ 42.00 per month in lieu of amendment in contract on overtime procedure. 

Motion by Carstens, seconded by Weber to adjourn. Motion carried. 

Submitted by Da~~enson, County Clerk 

DS/gs 



PERSONNEL COMMITTEE MINUTES 

Thursday August 20, 1987 8:30 

Present were Lawrence Weber, Roy Finley, Gerald Carstens, Ray Anderson, Marvin 
Christenson, and Labor Counsel Dick Ricci. 

Meeting called to order by Chairman Christenson. 

On a motion by Carstens and seconded by Finley to approve minutes of July 20th 
meeting. Motion carried. 

On a motion by Finley and seconded by Weber to adjourn into closed session under 
19.85(l)(b)(c)(g) of the Wisconsin Statutes for purpose of Investagory Hearing of 
Human Services employees. 

On a motion by Anderson, seconded by Finley to issue a written reprimand to 
employee Dorothy Fosberg as discipline as part of a settlement agreement (see 
attached) with AFS~ME and the employee to resolve the pending grievance. Motion 
carried. 

Motion by Carstens, seconded by Finley that the following agreement is acceptable 
in the Dale Tanberg grievance. (see attached) Motion carried. 

Jerry Carstens commended Dale Melstrom for his efforts and excellent records during 
the process of the disciplinary action. 

Discussion was held on Law Enforcement contract negotiations. On a motion by 
Carstens and seconded by Weber to support the change in the sick leave provisions 
and support the initial proposal of $ 42.00 per month on the buy-out of overtime 
procedures. Motion carried. 

Discussion was held on Community Health contract negotiations. Motion by Weber 
and seconded by Carstens to support the tentative agreements (see attached). 
Motion carried. 

Discussion on fees for Sheriff. On a motion by Carstens and seconded by Finley 
that effective with the term of the new Sheriff that all fees will be returned to 
the General Fund. A resolution will be prepared before nomination papers are 
circulated prior to 6-01-88. ~otion carried. 

Discussion on hours of work for County Planner. Motion by Carstens, seconded by 
Finley that Corporation Counsel issue a written warning to County Planner that 
failure to report to work at 8:30 a.m. would result in disciplinary action. Xotion 
carried. 

On a motion by Anderson and seconded by Weber to adjourn into open session at 
10:55 a.m. 

Discussion of replacement of Social Worker I. 
Weber to authorize Human Services Director to 
according to Personnel Code. Motion carried. 

Motion by Finley and seconded by 
proceed with recruitment and selection 

On a motion by Anderson, seconded by Weber to authorize the Sheriff to proceed with 
recruitment selection according to Personnel Code if present incumbent is unable 
to return to work. Motion carried. 

~otion by .~!derson, seconded by Finley to direct Law Enforcement Committee to 
investigate as to why Pierce County is the only county is the State of Wisconsin 
to employ a secretary to transfer titles for cars and the possibility that this 
position could be transferred to another area of the department. Motion carried. 

On a motio~~rson and seconded by Weber to adjourn. 

Submitted ~Sorenson, County Clerk. 

DS/gs 

Motion carried. 
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TENTATIVE AGREEMENTS 

1. Addressing County's ARTICLE XIII - Orientation Proposal: 

Delete "5 full days" and insert "21 hours." 

2. Addressing Associations's Proposal No. 6 and County's ARTICLE 
XIV - Schooling Proposals: 

Delete Association's ARTICLE XIV - Schooling Proposal and use 
County's Proposal by revising sixth sentence of first paragraph 
to read as follows: 

"Up to $125 per person per year will be paid toward meals, 
registration and lodging (salary is in addition thereto)." 

3. Addressing the Rest Period language of ARTICLE XX - Hours of 
Work, the Association proposes: 

Delete second sentence of second paragraph and replace with: 

"Rest periods shall be taken during the scheduled work shift 
at the discretion of the employee and shall not accrue; except 
that rest periods may not be taken at the start or end of the 
scheduled shift. If an employee takes a rest period during 
any shift and does not work a full three and one-half (3 1/2) 
hours (including the rest period), then the employee shall 
not be paid for the rest period so taken. 

4 . ARTICLE XV 

Amend "nurses" and "nurse" in the first and fourth lines to 
read "employee." Also amend by deleting "and made part of 
the nurse's personnel file." 

Association dropped its Proposal #8 (ARTICLE XVI - TERMINATION 
OF EMPLOYMENT) for County dropping its Proposal ARTICLE XVIII

LAYOFF LANGUAGE [21 day notice]. 

5. 31.04 

"Employees on any leave of absence may use any accumulated 
vacation time at the employee's option. Employees on leave 
of absence under Section 31.02 may use any accumulated sick 
leave or accumulated vacation at the employee's option." 

(PROSPECTIVE APPLICATION ONLY) 

6 . ARTICLE XIX 

Insert the word "probationary" before the word "period" in the 
first line of the second paragraph. 



PERSONNEL COMMITTEE MEETING 

September 17th, 1987 

9Lfe Copy 
County Cfe.& '~ CJ{{ia 

Chairman called the meeting to order at 11:56 a.m. with Weber 
and Anderson present, Finley and Carstens excused. 

Motion by Weber and second by Anderson to authorize Zoning Amin
istrator Dahl to proceed with his request to advertise for a replace
ment for Dorothy Traynor, who is retiring. Motion carried. 

Motion by Anderson and second by Weber to authorize hiring re
placement for a Production Coordinator in Human Services. Position 
vacated by Joel Nelson. Motion carried. 

Motion by Weber and second by Anderson to adjourn at 11:58. 
Motion carried. 



Personnel Committee 

September 24, 1987 2:00 p.m. 

Meeting called to order by Chairman Marvin Christenson at 2:05 p.m. Present were 
Lawrence Weber, Roy Finley, Gerald Carstens, and Marvin Christenson. Minutes of 
August 20th, August 26th, and September were discussed. Minutes of August 20th 
were corrected to reflect the discussion of Sheriff fees. Correction shall read 
"fees and prisoner meals". On a motion by Finley, seconded by Weber to approve 
minutes as corrected. Motion carried. 

The next item on the agenda was discussion of job posting for Zoning Department 
secretary. Mary Straub had established seniority for the position, however, 
Article 5, Section 4 of Labor Agreement stated that if a bargaining member had 
signed another posting within twelve months it would have to be by mutual agreement 
of both parties. Jim Matzek, Shirley Quinn, Henrietta Jansa representing AFSCME 
Local 556 supported Mary Straub to be placed in the position through the job posting 
procedure. On a motion by Carstens and seconded by Finley to adhere to the contract 
and do not mutually agree to the signing of a job posting twice within a twelve 
month period. Motion carried. On a motion by Weber and seconded by Finley that 
Mary Jo Larson be placed in the position through job posting procedure. Motion 
carried. 

Jim Hines, Sheriff, requested authorization to refill position of Deputy Sheriff. 
Motion by Weber and seconded by Finley to authorize Sheriff to refill position on 
or before January 1, 1988. Motion carried. 

Discussion was held on position of Assistant Highway Office Manager that is included 
in the AFSCME 556 contract. On a motion by Carstens and seconded by Finley to 
authorize Richard Ricci to file a petition for exempting this position from bargain
ing unit and salary would remain the same. Motion carried. 

Motion by Carstens, seconded by Finley to authorize Community Health Director to 
refill position of Home Care Typist. Motion carried. 

Motion by Weber and seconded by Finley to authorize Human Services Director to re
fill position of Development Director at a salary range of $18,770 to $22,082. 
Motion carried. 

Motion by Finley and seconded by Weber to authorize Human Services Director to re
fill Clerk II (Accounts Receivable) position pending approval of Human Services 
Board. Motion carried. 

Discussion was held on Commodity Clerk in Human Services. Resolution 84-50 created 
the position at 50 hours per month. Human Services Director stated his duties have 
increased thereby increasing the number of hours worked in a month. Motion by 
Finley and seconded by Weber to submit a resolution to the County Board establishing 
the position at half-time or 70 hours per month. Motion carried. 

Motion by 

Submitted 

Weber and ~eco~~ed by Finley to adjourn. 

by ~iS~e~~ty Clerk. 

Motion carried. 

DS/gs 



PERSONNEL COMMITTEE MEETING 

November 20th, 1987 
2:00 p.m. 

Present were Christenson, Finley, Anderson, Weber. 

9i.le Cop;; 
Coun.ty ete.~ ,1- c_;(" 

Meeting called to order by Chairman Christenson at 2: 00 p. m_. 
On a motion by Finley and seconded by Weber to adopt minutes 

of September 24th. Motion carried. 
On a motion by Anderson and seconded by Finley to table the 

placement of Highway Office Manager in Hay Study until a further re
view is completed by Hay Management consultant. Motion carried. 

On a motion by Finley and seconded by Weber to accept resignation 
of Kevin Gehler, with regrets, effective January 8, 1988. Motion car
ried. 

On a motion by Finley and seconded by Anderson to authorize the 
District Attorney to advertise for position at a salary range of 
$22,431 to $26,389. Motion carried. 

On a motion by Anderson and seconded by Weber to authorize Human 
Services Director to replace Social Worker I position. Motion carried. 

Dale Melstrom discussed the creation of Welfare Fraud Investigator 
that would be under the supervision of Sheriff's Department and deput
ized by Sheriff. On a motion by Anderson and seconded by Finley to 
recommend to the County Board the creation of a part time Welfare Fraud 
Investigator in the Sheriff's Department. The funds are available in 
Human Services so there will be no funds appropriated for position. 
The Sheriff was instructed to negotiate with bargaining unit the 
classification and wage scale for position. Motion carried. 

Discussion was held on salary schedule for person hired for 
Supervisor of Development Center. Human Services Board recommended 
starting at second step which is $20,094. On a motion by Anderson and 
seconded by Finley to accept recommendation with advancement to third 
step after probation. Motion carried. 

On a motion by Anderson and seconded by Finley to authorize Human 
Service Director to hire a Limited Term Employee Social Worker I. 
Motion carried. 

Placement of Veteran Service Officer in Hay Management Study 
was tabled until December 8th meeting on a motion by Anderson and 
seconded by Finley. Motion carried. 

On a motion by Anderson and seconded by Weber to instruct the 
County Clerk to draft a letter to Veteran Affairs and vigorously 
protest the intrusion of the State to establish salaries for counties 
employees, through grants from agencies. Letter to be sent to local 
officials and W.C.A., Governor Thompson. Motion carried. 

Ed Hass, Resource Agent and Office Chair, addressed the issue of 
expanding the secretarial pool of qualified staff from three full 
time positions to four permanent part-time positions. On a motion by 
Finley and seconded by Weber to table the matter until December 8th, 
1987, Personnel Meeting as the issue will have to be negotiated with 
AFSCME #556, pursuant to Article 19, Sec. 5 of contract. Motion car
ried. 

On a motion by Weber and seconded 
Processing Clerk position to 4/5 time. 
County Board. Motion carried. 

by Finley to expand Data 
Resolution will be forwarded to 



~ ' 

.·Bit''~ )rc)tion by Anderson and seconded by Weber to adjourn into 
close"d session U'l}der 19.85 (1) (c) for personnel evaluation of County 
Plari:n€r/}\l'ith rderence to his hours of work. Matter was tabled 
until December 8th. Motion by Anderson and seconded by Weber to 
instruct Chairman Christenson to draft a letter to all department 
heads reminding them that they are to be in their office by 8:30 a.m. 
each morning. Motion carried. 

On a motion by Finley and seconded by Weber to deny grievance 
in Human Services. Motion carried. 

On a motion by Anderson and seconded by Finley to return to 
open session. Motion carried. 

On a motion by Weber and seconded by Anderson to adjourn. 
Motion carried. 

~~d 
S ~u/1(\/l()v-



PERSONNEL COMMITTEE MEETING 

December 8th, 1987 
8:00 a.m. 

Present were Christenson, Weber, Finley, Smith - representing 
Law Enforcement, and Anderson. Also present were L. Yanisch, L. Klug, 
R. Andre, Virginia Johnson, Howard Christenson and W. Mehlberg. 

Meeting called to order at 8:12 a.m. by Chairman Christenson. 
On a motion by Finley and seconded by Weber to approve minutes of 
November 20th, 1987. Motion carried. 

Margaret Baldwin, citizen of River Falls Township, addressed the 
committee on performance of County Planner, Richard Andre. Attached is 
report that was presented to committee. Ms. Baldwin stated they have 
tapes to verify the facts in report. On a motion by Finley and seconded 
by Weber to instruct Clerk to reproduce tapes and return to Virginia 
Johnson. Motion carried. Discussion followed on alternatives of Solid 
Waste and cooperation with other counties. 

On a motion by Finley and seconded by Smith to grant leave of ab
sence in Highway. Motion carried. 

On a motion by Anderson and seconded by Weber to authorize County 
Clerk to request a further review of Veteran Service Officer in Hay struc
ture system. Motion carried. 

On a motion by Weber and seconded by Finley to adjourn into closed 
session under 19.85 (1)(c) for purpose of employee evaluation and salary 
adjustments for non-represented positions. Roll call vote: Weber - yes, 
Finley - yes, Smith - yes, Anderson - yes, Christenson - yes. Motion 
carried. 

Discussion on adjustments for elected officials. On a motion by 
Weber and seconded by Finley to establish the following salaries for 
1988: Sheriff - $29,149; District Attorney - $34,000; Clerk of Court -
$24,015; Treasurer - $24,312; County Clerk - $26,638; Register of 
Deeds - $23,076. These salaries are for these incumbents only. Motion 
carried. 

On a motion by Anderson and seconded by Finley to establish wage 
schedule for elected officials, prior to circulation of nomination pap
ers in June of 1988. Carried. 

On a motion by Anderson and seconded by Smith to adjust rates by 
3% for all non-represented positions. Motion carried. 

Discussion on personnel evaluations led to a motion by Anderson and 
seconded by Finley to establish the following for merit increases: #1 -
Distinguished - $750; #2 - Commendable - $500; and, #3 - Competent - $250, 
and return evaluations back to Human Services Board for approval. Motion 
carried. 

On a motion by Anderson and seconded by Weber to postpone merit in
creases until meeting in January. Motion carried. 

On a motion by Finley and seconded by Smith to extend probation for 
another six months for Zoning Administrator. Motion carried. 

On a motion by Weber and seconded by Finley to extend probation for 
three months for Corporation Counsel. Motion carried. Smith voted naye. 

On a motion by Anderson and seconded by Finley to return to open 
session. Motion carried. 

On a motion by Finley and seconded by Smith to adjourn. Motion carried. 



December 8, 1987 

Personnel Committee 
Pierce County Board of Supervisors 

Gentlemen; 

As you meet today to consider the continuing employment of Mr. 
Andre the following items should be considered. The position of 
County Planner is a 50/50 job, half of his time to be spent as a 
resource person to the Zoning/Solid Waste Committee and the other 
50% to be devoted to the other planning needs of the county. 
This latter part of the job generally includes land use planning, 
grant writing for municipalities, etc. 

To my knowledge, Mr. Andre has not been involved in any of these 
broad activities. Fifty per cent of his job has been ignored and 
the County has received no benefit from his services in these 
areas. 

That leaves us with the other 50% that he has devoted to the 
Solid Waste Committee. Has this committee benefited from his 
services? Let•s look at a few of his activities and make a 
determination. 

I. June, 1986--At this time Mr. Andre received notice from the 
State DNR that an accounting report was due concerning a $33,000. 
grant that the county had received. The DNR realizing he was new 
on the job, was very generous in giving him sufficient time to 
complete the report. Although computer records existed and 
former personnel were available, Mr. Andre did not avail himself 
of these resources. After a one year delay and five more letters 
of request without response, the State DNR demanded the return of 
the $33,000. The Solid Waste Committee not only lost the money 
but reduced its chances of acquiring future grants. 
The Committee was not well served. 

II. March, 1987--At the regular monthly meeting, Mr. Andre, who 
should be advising the committee on proper procedure, urged the 
members to approve the Initial Site Report and the committee 
acquiesced. At the time this approval was given the report had 
not been printed and no one, including Mr. Andre, had read it. 
This is an act of total irresponsibility made even worse because 
of the importance of the report! 
The committee was not well served. 

III. September, 1987 (A)--At the regular meeting Hofmeister/Klug 
moved 11 to proceed with Phase I of Interim Study with a contract 
for the work to be signed by the County Chairman and Solid Waste 
Committee Chairman, and is not to include Isotope Dating". 
During the discussion Mr. Johaneson from Foth and Van Dyke 
suggested an addendum would work as well as a contract, but the 
committee voted for a new contract. In the minutes the motion 



appears as: "to proceed with Phase I development, except for 
Task 2-Isotope Dating, after the addendum to the contract is 
signed." 
An addendum was effected on Sept. 28, signed on Oct. 2, although 
it has never been presented to the committee for thefT approval 
or disapproval. The directive of the committee was su~verted and 
again accepted procedures were ignored. 
The Committee was not well served. 

III. Sept. 1987 (B)--Motion by Huffman/Hofmeister: to delay any 
further action on landfill other than what we approved today 
until after the first of the year during which time we get our 
citizens advisory committee pulled together, actively meeting 
and pursuing the various issues of the Solid Waste Committee here 
in the County and also continue to pursue any kind of mutual 
relationship with St. Croix County in terms of utilizing their 
burner." Passed. 
The motion appeared in the minutes as: 11 to delay the feasibility 
study after January 1, 1988, and after the formation of the 
Pierce County Solid Waste Advisory Committee while continuing to 
pursue the joint management of solid wastes with St. Croix 
County,including exchange of incineration/landfill capacities. 11 

The insertion of the words "feasibility study 11 in lieu of the 
original wording makes a significant difference in the meaning of 
the motion. The further insertion of the final clause as shown in 
the official minutes of the motion expands the initial intent. 
Is this just sloppy work or a deliberate attempt to again subvert 
the intention of the committee? 
Either way--the committee was not well served. 

Over and over the Committee has stated they do not want and will 
not approve an untreated garbage landfill. This dictum is not 
reflected in any of the minutes and the plans for the landfill 
have not been changed or adapted to meet this goal. The Planner 
is still spending his limited time and our resources in designing 
an untreated garbage landfill. Again the desires and aims of the 
committee are being ignored. 

In light of the foregoing facts I can only conclude that Mr. 
Andre•s performance has been unacceptable. He has contributed 
nothing to the county community as a whole, although 50% of his 
time should be devoted to that area. His staff work is sloppy 
and his disregard for proper and accepted procedures is 
appalling. Any contributions he has made to the committee have 
been tainted by irresponsible advice, and inability to keep 
proper records, and his failure to follow the directives of the 
Committee. I believe the only responsible action for this 
committee to take is to terminate the employment of Mr. Andre. I 
urge you to do so. 

Respectfully yours~ 

~..;:ytJ~ 
Margaret Baldwin 

2 



PERSONNEL COMMITTEE 

Tuesday December 15, 1987 

Personnel Committee met at 3:15 p.m. on December 15, 1987 in 
the County Board Room. Present were Lawrence Weber, Ray 
Anderson, Roy Finley, Jerry Carstens, and Marvin Christenson. 

Chairman Christensen called the meeting to order. Agenda 
item included the Veteran Service Officer grant. The State of 
Wisconsin had a comparable worth study completed whereby the 
minimum salary for Pierce County classification would be 
$20,808.00. This was in conflict to the Hay Salary Schedule. 
Motion by Finley, seconded by Carstens to establish the salary of 
$20,808.00 for Veteran Service Officer effective 1-0l-88. Pierce 
County will then qualify for a Veteran Service Officer grant of 
$3,000.00 and the position will be structured into the Hay Salary 
Schedule at 406 points. The Veteran Service Officer then will 
not receive another salary increase until years of service catch 
up with salary schedule. Motion carried. 

Motion by Anderson and seconded by Finley to adjourn. Motion 
carried. 

DSjgs 
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PERSONNEL COMMITTEE MEETING 
January 19th, 1988 

2:00 p.m. 

Present were Weber, Christenson, Finley, Anderson: Carstens 
arrived at 2:15 p.m. 

Chairman called meeting to order. On a motion by Finley and 
seconded by Weber to approve minutes of December 8th and 15th. 
Motion Carried. 

Eric Johnson introduced Andy Maki, who was chosen for 
Assistant District Attorney position. On a motion by Weber and 
seconded by Finley to start Mr. Maki at $23,920 and review salary 
after probation. Motion carried. 

Dale Melstrom appeared to support the County create a 
Welfare Fraud Investigator. The position would be under 
supervision of the Sheriff and be 100% funded by Human Services. 
On a motion by Weber and seconded by Finley to forward a 
resolution to the County Board to create the position of Welfare 
Fraud Investigator. Motion carried. 

On a motion by Finley and seconded by Weber to authorize 
leave of absence for Natalie Overbye, Social Worker I., February 
15, 1988 to August 15, 1988. Sally Melstrom, Clerk/Typist, 
February 15, 1988 to May 30, 1988. Motion carried. 

On a motion by Finley and seconded by Weber to adjourn into 
closed session under 19. 85 ( 1) (c) , Wisconsin Statutes, for the 
purpose of reviewing status of Community Health Director. Present 
were Lloyd Yanisch, Clarence Hofmeister, Lawrence Klug, Marilynne 
Felderman-Baldwin, Bernard Armbruster, Pat Nohelty: Dorothy Beix 1 

Debra Wojtowski - Corporation Counsel. 
on a motion by Finley and seconded by Carstens to direct 

Corporation Counsel to correspond with Geri Wagner, Community -
Health Director, that she is to return to work by Monday, January 
25, 1988, at 8:30a.m .. Motion carried. 

On a motion by Anderson and seconded by Weber that in the 
event that position becomes vacant the County Clerk would be 
authorized to advertise for a Community Health Directory at 
salary range of $25,642 to $34,691. Motion carried. · 

On a motion by Carstens and seconded by Finley to direct the 
Corporation Counsel to examine procedure for discharge of public -
employee. Motion carried. Weber voted "no" because of no 
recommendation from·committee. 

Probationary status of Zoning Administrator discussed with 
Perry Dahl. On a motion by Anderson and seconded by Weber to 
refer Performance Evaluation back to Zoning Committee for review. 
Motion carried. Carstens, Christenson voted "no". 

On a motion by Anderson and seconded by Finley to send 
performance evaluations back to Human Services with instructions 
to rank employees and return to Personnel Committee. Motion 
carried. 

On a motion by Carstens and seconded by Anderson to accept 
the advice of Steve Weld, Mulcahy & Wherry, to settle grievance 
in Human services by pro-rating the C.O.L.A. buyout to one 
employee for a total of $475.35. The Union will drop original 



claim, of $1, ooo. 00 for two employees. 
voted "no". Anderson voted "yes" for the 
with arbitration would cost far more than 
Finley abstained." 

Motion carried, Weber 
reason that to continue 
$475.35 for settlement. 

On a motion by Carstens and seconded by Anderson to return 
to open session. Motion carried. 

On a motion by Anderson and seconded by Carstens to instruct 
Administrative Coordinator to draft a policy of one year 
probationary status for all Department Heads in Pierce County. 
Motion carried. 

On a motion by Anderson and seconded by Carstens to adjourn. 
Motion carried. 



PERSONNEL COMMITTEE MEETING 

January 22, 1988 2:15 p.m. 

Present were Lawrence Weber, Ray Anderson, 
Carstens, Bob Hines, and Darrel McGillis. 
order by Vice-Chairman, Ray Anderson. 

Roy Finley, Jerald 
Meeting called to 

Bob Hines and Darrel McGillis discussed the replacement of 
assistant bookkeeper in Highway Office. Diane Crownhart 
submitted her resignation as of February 4, 1988. On a motion by 
Roy Fin ley and seconded by Lawrence Weber to accept the 
resignation with regrets, and authorize highway Commissioner to 
refill the position. Motion carried. 

Darrel McGillis stated this is a very busy time of the year and 
Diane Crownhart has stated she would work from February 5th 
through the 14th if the County would reimburse her at a rate of 
one and one half times her salary. Finley moved to investigate 
this with labor counsel to see if labor agreement would provide 
for it; seconded by Weber. Motion carried. 

On a motion by Finley and seconded by Weber to adjourn. Motion 
carried. 

Submitted by David Sorenson, County Clerk. 

DSjgs 



February 1, 1988 2:15 P·•· 

Chairman Christenson called the meeting to order at 2:18 p.m. 
Present were Lawrence Weber, Jerald Carstens, Ray Anderson, 
Roy Finley, and Attorney Dick Ricci. 

Discussion was held on minutes of January 19, 1988. Carstens 
requested that Corporation Counsel be consul ted on correct 
wording of •otions. Minutes will be corrected when committee 
consults with her. 

Ed Bass, Office Chair and Resource Agent in University 
Extension, appeared to discuss a time sharing agreement in 
his office. Dick Rettke, business agent of AFSCME 1556, and 
union representatives were present and had concerns in regard 
to the labor agreement. The alternatives would be to have a 
side agreement authorizing this department only to implement 
this program or drop issue and when bargaining initiates in 
mid-year it could be discussed at that time. 

On a motion by Anderson and seconded by Finley to adjourn 
into closed session under 19.85 (1) (c), Wis. Stats., for 
purpose of grievance in Human services, personnel evaluations 
for non-represented positions. Roll call vote taken with 
Weber - yes; Finley - yes; Cars tens-yes; Anderson - yes; 
Christenson - yes. Motion carried. 

On a motion by Carstens and seconded by Finley to accept 
agreement as worked-out by Mr. Ret:tke, Mr. Melstrom, Mr. 
Ricci; and union stewards on longevity issue. Motion 
carried. 

Next item on agenda was personnel evaluations of non
represented position in Hay Management Study. 

On a motion by Carstens and seconded by Anderson to establish 
the Director Office on Aging and Social Worker I Supervisor 
as "Commendable", and Income Maintenance Supervisor, Deputy 
Director, Supervisor Long Term Care, Director of Child 
Support, and Administrative Assistant as "Competent". This 
was a recommendation of Human Services Director. Motion 
carried. On a motion by Anderson and seconded by Finley to 
establish a "Commendable" rating for Human Services Director. 
Motion carried. On a motion by Carstens and seconded by 
Finley to establish "Commendable" evaluations for for 
Captain, Maintenance Director, Librarian, the Home Care 
Supervisors, .and Highway .Commissioner. "Competent 11 for 
Lieutenant, Register in Probate, Assistant Highway 
Commissioner, Soil Conservation Technician. County Planner, 



•unsatisfactory•. Motion carried. 

At approxiaately 4:45 P·•· on a aotion by Carstens and 
seconded by Finley to return to open session. Motion 
carried~,, · 

on a aotion by carstens and seconded by Finley to approve 
ainutes of January 19th with following corrections: Roll 
call vote for closed session: in paragraph -directing the 
corporation Counsel to exaaine procedure for discharge of 
public employee, strike the last sentence whereby Weber voted 
•xo• because of no recommendation from committee. 
Probationary status should infer all non-represented 
positions. Minutes of January 22nd were approved as 
submitted. Motion carried. 

Discussion was held on probationary status for non
represented positions. Committee was unanimous is support of 
one year probations for new employees. On a motion by 
Carstens and seconded by Finley to submit a resolution to the 
County Board to include in the Personnel Code. Motion 
carried. 

Mr. Ricci was instrUcted to draft a side letter agreement on 
time-sharing in University Extension. Agreement will be 
reviewed by AFSCME #556 and present findings to Personnel 
Committee. 

Peter Weinberg, EDP Coordinator, addressed the committee on 
placement of Computer Operator in Hay Management Study. 
Employee has successfully completed her probationary status. 
On a motion by Anderson and seconded by Finley to place in 
Grade 11 411 of Study at the third step because of the 
experience factor starting January 1, 1988. Motion carried. 
Resolutions to County Board to approve.-

Committee instructed Corporation Counsel and Mr. Ricci and 
County Coordinator to draft an amendment to the County 
Personnel Code whereby the Personnel Committee will maintain 
authority over disciplinary problems. On a motion by Finley 
and seconded by Anderson to authorize Community Health 
Department to to refill Home Care Typist. Motion carried. 

On a motion by Carstens and seconded by Finley to adjourn. 
Motion carried. 



PIERCE COUNTY 
PERSONNEL COMMITTEE MEETING 

November 20, 1987 

DEPARTMENT: 

SITUATION: 

REQUEST: 

Pierce County 
Cooperative Extension Service 

currently the Extension Office has 2.4 FTE (Full
Time Equivalent) secretarial positions: 

Chief Extension Secretary 
Extension Secretary 
Extension Secretary 
Total 2.4 FTE's 

5 daysjweek 
5 daysjweek 
2 days/week 

12 daysjweek 

- Existing staff have filled these positions for 
more than eight years so they receive ----3 weeks 
(15 days) vacation annually. 

- Secretaries all work overtime at the County 
Fair for which they receive compensatory time. 

- Temporary help needs to be trained, thereby, 
reducing other staff time and functions. 

- As a result it is difficult to have qualified 
and trained staff available at all times due to 
vacations, compensatory time, and sick time. 

To approve a management iniative to expand the 
·secretarial pool of qualified staff from 3 
positions to 4 permanent part-time positions on a 
time sharing structure to maintain the same 
staffing level of 2.4 FTE's as follows: 

Chief Extension Secretary 
Extension Secretary 
Extension Secretary 
Extension Secretary (new) 
Total 2.4 FTE's 

4 daysjweek 
4 daysjweek 
2 daysjweek 
2 days/week 

12 daysjweek 

- Fringe benefits would be provided on a pro
rated basis. 

JUSTIFICATION: - To increase the efficiency of the operation of 
the office and provide more flexibility through 
a time sharing arrangement. 

- According to Article 5 - Section 4 of the union 
contract "All new or vacated positions shall be 
posted .... " so only the new position need be 
posted. 



- Existing position descriptions would not be 
changed. 

- Existing staff are not opposed to the change. 

- On October 5, 1987 the Agriculture and 
Extension Education Committee recommended 
approval to the Personnel Committee. 

- According to Article 19 - Section 5 of the 
union contract "It is not intended that regular 
part-time employees be utilized to reduce or 
limit the number of regular full-time 
employees," which is not the intent. 

- The intent is to improve the efficiency of the 
management of the Extension Office through a 
time sharing arrangement to provide for 
additional qualified and tra~ned staff. 

- If future staff changes occur, the positions 
are to be evaluated at that time to assure 
that at least the existing level of qualified 
staff are employed to serve the public. 

Respectfully requested, 

Ed Hass 



9-Fie. f!.op.y 
PERSONNEL coMMITTEE MEETrN<CoJI Ml-.u (!le!J. '~ O{ficL 

February 16th, 1988 ~~ 
7:45 a.m. 

Present were Weber, Finley, Anderson, Carstens, and 
Attorney Dick Ricci. 

Meeting called to order by Chairman Christenson. 
Minutes of February 1st meeting were approved on a 

motion by Weber and seconded by Finley. Motion carried. 
On a motion by Weber and seconded by Finley to adjourn 

into closed session under Sec. 19.85(1) (c), Wis. Stats., for 
purpose of reviewing grievances in Law Enforcement and disci
plinary action policy for public employees. Roll call vote as 
follows: Weber - yes; Christenson - yes; Finley - yes; 
Carstens - yes; and Anderson - yes. 

On a motion by Carstens and seconded by Finley to accept 
the agreements as worked out by Mr. Ricci, Sheriff Hines, and 
Teamsters representative. Motion carried. Mr. Ricci will 
draft a memo to be sent to department. 

Mr. Ricci presented amendments to Personnel Code and 
Revisions to County Board Rules. On a motion by Finley and 
seconded by Weber to recommend revisions to County Board. 
Motion carried. 

On a motion by Weber and seconded by Finley to adjourn 
into open session. Motion carried. 

Probationary status for Zoning Administrator was 
discussed. On a motion by Finley and seconded by Anderson to 
maintain status at 12 (twelve) months. Motion carried. 

On a motion by Anderson and seconded by Finley to 
recommend to County Board that amendment be included in 
Personnel Code to reflect performance evaluations for 
Extension Agents. Motion carried. 

On a motion by Weber and seconded by Anderson to 
recommend the Highway Office Manager be placed in Hay 
Management Schedule at five-year step salary of $22,744.00. 
Motion carried. 

On a motion by Anderson and seconded by Finley to adjust 
the points for the Data Processing Coordinator to 551. 
Committee asked for a re-evaluation because of addi tiona! 
responsibilities since position was evaluated in 1985. 
Motion carried. 

On a motion by Anderson and seconded by Weber to 
adjourn. Motion carried. 



PERSORHBL COIOIITTEB IIIH'O'l'ES 
Wednesday March 16, 1988 

Chairman Marvin Christenson called the meeting to order at 2:25 p.m. 
Present were Lawrence Weber, Roy Finley, Jerald Carstens, Ray 
Anderson, Sam Huffman, Lloyd Yanisch, Corporation Counsel Debra 
Wojtowski, and District Attorney Eric Johnson. 

On a motion by Weber and seconded by Finley to approve minutes of 
February 16, 1988. Motion carried. 

Motion by Finley, seconded by Weber to adjourn into closed session 
under l9.85(l)(c)(f) for preliminary consideration of specific 
personnel problem and performance evaluation data. Roll call vote 
taken: Weber - yes, Finley - yes, Carstens - yes, Anderson - yes, 
and Christenson - yes. 

On a motion by Carstens and seconded by Weber to direct Corporation 
Counsel to attend Solid Waste Committee meeting on March.28, 1988 
for the presentation of Solid Waste Management Program for Pierce 
County. Motion carried. 

Motion by Carstens, seconded by Finley to hold a hearing on March 
29th at 7:00 p.m. on the job status of Community Health Director. 
Such hearing will be closed unless Community Health Director 
requests an opening hearing. Motion carried; Weber voted no. 

Discussion was held on probationary status of Corporation Counsel. 
Dale Melstrom, Human Services Director, presented a letter 
recommending permanent status and stating that she is doing an 
excellent job for Human Services. Motion by Anderson, seconded by 
Finley to not exten~ her probation past nine months, thus her status 
is permanent. Ms. Wojtowski will be advanced to step 2 in Hay 
Management Study now and to Step 3 on her anniversary date. Motion 
carried. 

On a motion by Anderson and seconded by Finley to adjourn into open 
session. Motion carried. 

Discussion was held on additional funding from Human Services for 
court related activities. Motion by Carstens, seconded by Anderson 
to direct Human Services Director to seek additional funding for 
legal assistance. Motion carried. Eric Johnson and Deb Wojtowski 
discussed the structure of Corporation Counsel being under the 
direction of District Attorney. Mr. Johnson explained the 
advantages of sharing secretarial help and also sharing legal 
expertise. Concern was that Corporation Counsel had assumed 
additional responsibilities. Mr. Johnson assured committee that his 
office will make every effort to help alleviate the work load for 
Corporation Cqunsel. Motion by Carstens to leave structure status 
quo, with Corporation Counsel under the supervision of District 
Attorney, Eric Johnson. Motion carried. 

1 



'* H , Clerk of Court, Beverly Lucente appeared to request authorization to 
~)t.ncx::~~~,,,part~tillle court clerk to full-time position. She explained 
the work load increase. Motion by carstens, seconded by Finley to 
authorize position to be funded at full time. Committee explained 
that because no money had been allocated for the full-time position, 
Clerk of Court will be responsible for any costs involved out of 
existing budget. Motion carried. 

Veteran Service Officer, Lorin Sather appeared to request increasing 
his part-time secretary to full-time. Mr. Sather explained that 
this would enable him to be available to residents in the county 
that are not able to come to the courthouse. Committee explained 
that again no funds have been allocated for this position in the 
1988 budget. Motion by Anderson, seconded by Carstens that the 
position be considered in the 1989 budget. Motion carried. 

Human Services Director, Dale Helstrom requested he be able to use 
part-time clerical assistance in his office as a result of clerical 
employees on leaves of absence. Motion by Carstens, seconded by 
Finley to authorize. Motion carried. 

Discussion of merit adjustments for Extension Agents. Ray Anderson 
explained that Agricultural Extension Committee had evaluated agents 
as follows: Agricultural Agent and Resource Agent - commendable; 
Home Economist and 4-H Agent - competent. Motion by Anderson, 
seconded by Finley to present recommend to County Board. Motion 
carried. Before evaluations are completed for 1989, Personnel 
Committee will establish guidelines for the standing committee on 
performance ratings. Motion carried 

Peter Traynor, Register of Deeds, presented job description for 
Micro-film Clerk. Motion by Anderson, seconded by Carstens to refer 
to County Clerk to work with Register of Deeds on job description. 
Motion carried. 

Committee reviewed amendment to Personnel Code that would establish 
procedures for new positions. Committee felt that it is not good 
policy to create positions in mid-year when there are no funds 
authorized for the position. Under the amendment, all new positions 
must be approved by the Personnel Committee by August 1st of each 
year to be included in the budget for the next year. Departments 
will be instructed to provide fiscal impact such as salary and fringe 
benefits, support costs, etc. Motion by Finley and seconded by 
Carstens to recommend amendment to County Board. Motion carried. 

On a motlon by Weber and seconded by Carstens to adjourn. Motion 
carriedo 

=r-~~ ~ 
Submitted by David Sorenson, County Clerk 

DSjgs 
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MINUTES 
pierce County Personnel Committee 

Courthouse 
March 22, 1988 

9ile Copy 
County Cle.J:. ~ Off~ 

Meeting 

Present: Marvin Christenson, Ray Anderson, Jerry Carstens, 
Lawrence Weber, Bernard Armbruster, Roy Finley, Ed Hass 

The meetinq was called to order at 7:20 p.m. by Chairman Marvin 
Christenson. There was discussion about refilling the 4-H Youth 
position upon the resignation of Anita Fojtik effective June 30, 
1988. concern was expressed about refilling the position as soon 
as possible due to the close proximity to the County Fair. It 
was suggested to hire a new agent prior to the resignation to 
provide for a training period to assist the new agent in 
orientation to the program. Motion by Lawrence Weber to 
authorize refilling the 4-H Youth Agent position on June 15, 1988 
to allow for orientation training in the county, seconded by Roy 
Finley. Motion carried. Since no funds were budgeted for a 
salary for this two week period, it may be necessary to request 
funds from the contingency fund if necessary at the end of 1988. 

Motion to adjourn by Rey Finley, seconded by Jerry Carstens. 
Motien carried. 

Submitted by, 

Ed Hass 



{j) 

Motion by Ken Anderson, seconded by Ray Anderson to make it a spec13.l oraer · 
of business. Unanimous show of hands in approval. Motion by Dan McCardle second
ed by Howard Christenson to adopt resolution. Motion carried. Resolution No. 82-12 
adopted. 

RESOLUTION NO. 82·13 Appointment of Oerardette Wagner as Public Health 
Director read by Cleric. First ready. 

RESOLUTION NO. 32-13 
Appointment of Genudctte Wagner as 

Public: Health Director 
TO THE HONORABLE BOARD OF SUPERVISORS FOR PIERCE COUNTY: 
WISCONSIN 

WHEREAS, Gerardette Wagner was hired as Director for Pierce County Health 
Nursing Service; and 

WHEREAS, Ms. Wagner was to serve a six month probationary period commen
cing February 1, 1982; and 

WHEREAS, said probationary period will end on August 1, 1982, and 
NOW, THEREFORE, BE IT RESOLVED THAT the Pierce County Board of 

Supervisors approve the appointment of Gerardette Wagner as Director for Pierce 
County Health Nursin Service at a salary of $22,500.00 effective on August 1, 1982. 

l»ated this 27tli day of July, ._;; 
James Van Winkle 

Roy J. Finley 
Patricia Pace 

Jerald Sargent 
Motion by James Van Winkle, seconded by Roy Finley to make it a special order 

of business. Unanimous show of hands in approval. Motion by Jerald Sargent second
ed by Roy Finley to adopt. Roll call vote taken with all members voting affirmative. 
Resolution 1/82-13 adopted. 

Resolution No. 82-14 Family Planning Grant read by Clerk. First reading. 
Gerardette Wagner, Public Health Director explained the uses of this grant. 

RESOLUTION NO. 82-15 Transfer of Funds For Courthouse Out!ay read by Clerk. 
First reading. 

RESOLUTION NO. 82-15 
TRANSFER OF FUNDS FOR COURTHOUSE OUTLAY 

TO THE HONORABLE BOARD OF SUPERVISORS FOR PIERCE COUNTY: 
WISCONSIN 

WHEREAS, The Courthouse Outlay Account has depleted their appropriation for 
the year, and 

WHEREAS, The Building Committee has several projects that should be completed 
in the year 1982, 

WHEREAS, the projects are listed as: 
Blacktopping 
Curb and gutter by Fairgrounds 
Completion of roofmg round exhibit building 
Repair of walls by elevator 
Fix windows in old highway building 

SO NOW THEREFORE, BE IT RESOLVED THAT the Pierce County Board 
of Supervisors assembled here this 27th day of July, 1982 authorize the transfer of 
$20,000.00 fr o the Courthouse Outlay Aaccount. 

ated this 27th day of July, 1912. 
Marvin J. Christenson 

Margaret Baldwin 
Howard Christenson 

Lawrence Weber 
R. Anderson 

Motion by Reuben Hauschildt seconded by James Van Winkle to make it a special 
order of business. Unanimous show of hands in approval. Motion ~¥ Reu_ben 
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February 23, 1987 

Mr. Clarence Hofmeister 
R t 2 
Ellsworth, Wisconsin 545011 

Dear Clarence: 

if I 
from 
with 

I will put this on the agenda but wanted to ask you officially in 
can have permission from the Health Committee to have a leave of 
June 18 to July 1. My plans are to take vacation from July 2 to 
a possible extension of vacation for the next week. 

writing 
absence 
July 6 

I will take the leave 0 f absence without pay for the two-week period. In 
accordance with the personnel code, the department head may approve a 14-day 
leave of absence, but with all the problems which have occurred in the past I 
would like official permission from the Committee to take this time. 

I plan to do the research for my master's thesis during this period of 
time, and being on leave would allow me sufficient time and flexibility to 
complete the project without interfering with work. I will make sure that all 
necessary information is submitted to allow this, and I will be available if 

necessary for supervision of staff. 

I look 
you have any 

Sincerely, 

forward to 
questions 

discussing this at the 
ahead of this, please 

Geri Wagner, RN, Director 
Pierce County Community Health Service 

Health Committee 
don't hesitate to 

on the 
call. 

17th. I 1 



To: PCCH Staff 

From: Marj 

Date: July 13, 1987 

We have received word this morning that Geri and Bill were in an auto acci
dent Sunday night and that Geri is hospitalized at Fairview-Ridges Hospital in 
Burnsville with a dislocated hip. 

I am vaguely aware that Geri has scheduled meetings with some of you 
regarding grants, evaluations, or whatever. Since we are not certain when she 
will be back in the office, I would suggest calling to see whether your sche
duled meeting will indeed be held before making plans or coming into the office 
unnecessarily. 

If you should like to send a card on your own (flowers have been ordered 
from the entire staff), the address is: 

Thanks! 

Fairview-Ridges Hospital 
201 Nicollet Boulevard 
Burnsville, Minnesota 55337 

Marj 



OFFICE OF THE DISTRICT ATTORNEY 

ERIC JOHNSON 
DISTRICT ATIORNEY 
(715) 273-3531 
EXT. 256 OR 257 

January 20, 1988 

Gerardette Wagner 
516 North 9th Street 
Bayport, Mn. 55003 

Dear Ms. Wagner: 

PIERCE COUNTY COURTHOUSE 
P.O. BOX808 

ELLSWORTH, WISCONSIN 54011 
VICTIMjWITNESS ASSISTANCE 

(715) 273-3531, EXT. 320 

After review by your superv1s1ng committee and the Pierce County 
Personnel Committee, it has been determined that your position as 
Director of Pierce County Community Health cannot be held open 
beyond January 22, 1988. Therefore we reqret to inform you that 
your leave, so far totaling 7 months, cannot be extended past 
Friday, January 22, 1988. 

If you are now able to work, please return to your position on 
Monday, January 25, 1988 with a Doctor's release. We appreciate 
your past service for the County and hope to see you on January 
25, 1988. 

Sincerely, 

Debra L. Wojtowski 
Corporation Counsel 

DLW:hj 



David E. Sortnson 
(." ounry C 1erk. Ext. 104 

Flo~nct Kline 
tkput' CWrk. Ext. lOl 

Ruth Winkler 
Ofncr Assistant. Ext. lOJ 

~ancy lundgurd 
Off'kr Assistant. Ext. lOl 

THE COUNTY OF PIERCE 
Office of the County Clerk 

Ellsworth, Wlsconsln 5-4011 

Phone: (715) 273-3531 

February 04, 1988 

To: Gerardette Wagner 

This letter is to serve as your receipt to verify that we deducted 

$134.92 from your paycheck #62327 dated 01/~9/88 for health insur

ance whicn paid you up through the month of February, 1988. 

This letter also serves as your receipt to verify that we deducted 

$22.47 from your paycheck #62327 dated 01/29/88 for group life 

insurance which you were behind on and which paid you up through 

the month of January, 1988. 

Ruth Winkler, Payroll Clerk 

Pierce County Clerk'~ 



OFFICE OF THE DISTRICT ATIORNEY 

ERIC JOHNSON 
DISTRICT ATTORNEY 
(71~) 273-3~31 

EXT. 256 OR 2~7 

February 18, 1988 

Gerardette Wagner 
516 North 9th Street 
Bayport, Mn. 55003 

Dear Ms. Wagner: 

PIERCE COUN1Y COURTHOUSE 
P.O. BOX 808 

EllSWORTH, WISCONSIN 54011 
VICTIMjWITNESS ASSISTANCE 

(71~) 273-3~31, EXT. 320 

On January 22, 1988 we sent you a letter asking you to return to 
your position as Director of the Community Health Services 
Department. Since that time you have requested information on 
your health insurance but have not indicated any intention to 
return to work. By virtue of your failure to return to work and 
by your actions indicating your intention to end your employment 
with the County, we assume that you have resigned your position. 
We would request that you submit a formal written resignation .to 
the County Board. 

If you have not resigned, please advise me by February 23, 1988. 
I can be reached at 273-3531, Ext. 254. 

Sincerely, 

~ t- ())1/o-w-J( I 
Debra L. Wojtowski 
Corporation Counsel 

DLW:hj 



OFFICE OF THE DISTRICT ATTORNEY 

ERIC JOHNSON 
DISTRICT ATIORNEY 
(715) 273-3531 
EXT. 256 OR 257 

February 25, 1988 

Larry Clark 
Attorney At Law 

PIERCE COUNTY COURTHOUSE 
P.O. BOX808 

ELLSWORTH, WISCONSIN 54011 

Armory Mall, 3rd Floor 
Red Wing, Minnesota 55066 

Dear Mr. Clark: 

VICTIM/WITNESS ASSISTANCE 
(715) 273-3531, EXT. 320 

This is to confirm our telephone conversation of February 23rd, 
1988 in which you informed me that it was your position that Geri 
Wagner had been terminated from her employment at Pierce County. 
In that telephone conversation you informed me that she had no 
intention to return to work and that she did not wish to have a 
hearing before the County Board. 

It is Pierce County's position, as we indicated in our most 
recent letter, that Ms. Wagner's failure to return to work and 
failure to formally request leave time were actions consistent 
with her intention to leave her employment. If, as you indicated 
in our telephone conversation, Ms. Wagner does not wish to have a 
19.85.(1) (b) hearing in front of the Pierce County Board, then I 
would request that you please indicate that in a written waiver · 
signed by Ms. Wagner and yourself. 

Sincerely, 

Debra L. Wojtowski 
Corporation Counsel 

DLW:hj 



OFFICE OF THE DISTRICT ATTORNEY 

ERIC JOHNSON 
DISTRICT ATTORNEY 
(71~) 273-3~31 

EXT. 2~6 OR 2~7 

March 9, 1988 

Larry Clark 
Attorney At Law 

PIERCE COUNTY COURTHOUSE 
P.O. BOX808 

ELLSWORTH, WISCONSIN H011 

Armory Mall, 3rd Floor 
Red Wing, Minnesota 55066 

Dear Mr. Clark: 

VICTIMjWITNESS ASSISTANCE 
(71~) 273-3~31, EXT. 320 

On February 25, 1988, I sent you a letter confirming our 
telephone conversation of February 23, 1988. In that telephone 
conversation you indicated that Geri Wagner did not intend to 
return to work for Pierce County and that she did not wish to 
have a hearing before the county Board. As I indicated 
previously, it is Pierce County's position that Ms. Hagner's 
failure to return to work and failure to formally request leave 
time were actions consistent with her intention to leave her 
employment. 

If Ms. Wagner does not wish to have a 19.85(1) (b) hearing in 
front of the County Board, then I am again requesting that you 
please indicate that in writing and have it signed by Ms. Wagner 
and yourself. I also would ask that you please respond to this 
request within five business days upon receipt of this letter. 

Sincerely, 

Debra ~ojtowski 
Corporation Counsel 

DLW:hj 



Clark, Cobian, Townsenti-Anllersen, II .A. 
Attorneys at Law 
Lawrence F. Clark 
Michael G. Cobian 
D. Townsend-Anderson 

Debra L. Wojtowski 
Corporation Counsel 
Pierce County Courthouse 
PO Box 808 
Ellsworth, WI 54011 

Re: Geradette Wagner 

Dear Ms. Wojtowski: 

March 17, 1988 

Interstate Law Office 
Minnesota-Wisconsin 

To reiterate what I explained to you over the telephone on 
February 2 3 , 1 9 8 8 , i t i s my p o s i t i on that P i e r c e Co u n t y has 
already terminated Geri Wagner's employment. She was given an 
ultimatum to return to work or lose her job, and was unable to 
return to work due to her physical disability. Shortly 
thereafter, her position was advertised for in Pierce County and 
Twin City area newspapers. Ms. Wagner was paid severance pay. 
In short, it befuddles me how you can construe the circumstances 
to say that Ms. Wagner has not been terminated, but that she has 
simply failed to return to work. 

We briefly discussed the possibi I i ty of a hearing regarding rv1s. 
Wagner's employment. As I stated to you, I do not feel that 
such a hearing was necessary, based upon my previous experiences 
with Ms. Wagner at various hearings with Pierce County Board 
members. Based upon these past experiences, it would be my 
feeling that to schedule a hearing would be merely giving 
another opportunity to certain individuals to make personal 
attacks on Ms. Wagner. 

LFC: s ro 

cc: Geri Wagner 

Armory Center, Suite 250 
Red Wing, MN 55066 
(612) 388-4705 

Sincerely, 

CLARK, ffiBIAN, TCMNSEND-ANDERSON, P.A. 

~~cy_~~ 
Lawrence F. Clark 
Attorney at Law 



OFFICE OF THE DISTRICT ATTORNEY 

ERIC JOHNSON 
DISTRICT ATIORNEY 
(71~) 273-3S31 
EXT. 2~6 OR 2~7 

March 18, 1988 

Gerardette Wagner 
516 9th ·street 
Bayport, Mn. 55003 

Dear Ms • Wagner : 

PIERCE COUNTY COURTiiOUSE 
P.O. BOX 808 

EllSWORTii, WISCONSIN ~4011 
VICTIMjWITNESS ASSISTANCE 

(71~) 273-3~31, EXT. 320 

Enclosed please f~nd a Not~ce of Hear~ng and a Notice of Charges regard~ng a special 
meeting of the County Board that has been· schedUled for March 29, 1988, at 7:30P.M. 
to address the matter of your job status. A copy of this has also been sent to 
your Attorney, Larry Clark._ If you do not attend thls hearing, Pierce County will 
cons~der that to be constructive notice that you wish to res~gn from your pos~tion. 

Debra L. Wojtowsll 
Corporation Counsel 

DLW:hj 

Encls. 



OFFICE OF THE DISTRICT ATIORNEY 

ERIC JOHNSON 
DISTRICT ATTORNEY 
(715) 273-3531 
EXT. 256 OR 257 

March 21, 1988 

Gerardette Wagner 
516. 9th Street 
Bayport, Mn. 55003 

Dear Ms. Wagner: 

PIERCE COUNTY COURTHOUSE 
P. 0. BOX808 

ELLSWORTH, WISCONSIN 54011 
VICTIMjWITNESS ASSISTANCE 

(715) 273-3531, EXT. 320 

Please see attached photocopy of the Notice of Charges. There was a typo
graphical error in paragraph three. The third and fourth sentences should read 
as follows: 

"On January 19, 1988, the Corporation Counsel upon the request 
of the Personnel Committee, sent a written request to Ms. Wagner 
directing her to return to work on January 25, 1988. On January 25, 
1988, Ms. Wagner did not.return to work nor did she communicate by 
letter, telephone or in person either to the Personnel Committee or 
her supervising committee." 

Debra L.·Wojtowski 
Corporation Counsel 

DLW:hj 

Encl. 1 



CHAIRMAN: 
\ttARVIN CHRISTENSON 
Residence: 312 Plum St. 
Ellsworth, WI 54011 

,.'ICE-CHAIRMAN: 
RAYMOND ANDERSON 
410 So. 5th St. 
River Fails, WI 5402.2 

Pierce County Board of Supervisors 

Courthouse 
Ellsworth, Wisconsin 54011 

2ND VICE-CHAIRMAN: 
THOMAS TYLER 
Ba) City. WI 54;~~ 

CLERK: 
DAVID SORENSON 
Residence: Box 36 
Ellsworth, WI 54011 

Mr. David Sorenson 
Pierce County Clerk 
Courthouse 

March 18, 1988 

Ellsworth, Wi. 54011 

Dear Mr. Sorenson, 

Pursuant to Sectien 2.13.~41 ef the Pierce County Board Rules 
1~1--11, I am calling a Special Session of the Pierce County 
mear« •f supervisors for Tuesday, March 29, 1988 at 7:30 p.m. 
in the County Board Room of the Courthouse in Ellsworth. Purpose 
of this meeting is a hearing on the job status of Community 
Health Director. 

Sincerely, 

Marvin Christenson 
Pierce County Board Chairman 

MC/gs 



PIERCE COUNTY 
DUE PROCESS GUIDELINES FOR DISCIPLINE PROCEEDINGS 

During a disciplinary proceeding, the County Board is to act as the 
impartial decision-maker. The administration presents its reasons 
in support of the discipline and the employee brings forth her 
reasons against. The County Board's decision is to be made on the 
information presented at the proceeding. 

1. The presiding officer should ask the employee whether she 
received a statement of the reasons for the hearing. The 
employee should also be asked whether she was made aware of 
her right to be represented. 

2. The presiding officer should then ask if there are any appear
ances on behalf of either the Administration or the employee. 
List all persons in attendance and their role, if any, in the 
hearing. These appearances should then be made a part of the 
record. 

3. The presiding officer should then ask the following questions: 

Is there any member of the County Board who 
believes that he or she will not be able to 
make a decision based solely upon the testimony 
as presented during this hearing? 

If all County Board members answer "no", the presiding officer 
should so indicate. If any County Board member cannot answer 
"no", he or she should explain his or her position and he or 
she may be excused because of that position. 

4. The presiding officer should next indicate that the hearing 
before the County Board is not a court of law and therefore 
the rules of evidence will not be enforced and the County 
Board will consider all information presented by the parties. 

s. Next, the presiding officer should indicate that the following 
procedures will be followed at the hearing: 

a. Representatives of the Administration will be given an 
opportunity to make an opening statement and present its 
testimony. The employee or her representative will have 
the right to cross-examine each witness. 

b. The employee or her representative may then make an 
opening statement and present testimony. The Adminis
tration will have the right to cross-examine each witness. 

c. The Administration will be given an opportunity to rebut 
the employee's case. 

d. The employee will be given an opportunity to respond to 
the Administration's rebuttal. 

6. The County Board members may ask questions of the Administration 



Q. 
~ 

or employee witnesses but the questions should be related to 
a specific fact. Please refrain from editorial comments 
which imply that you have already made a decision. Any 
indication of partiality or prejudgment in any matter relating 
to the discipline could be used to overturn the County Board's 
decision. 

Absolutely no comments about the employee's race, sex, creed, 
color, marital status, age, or union activity/position should 
be made. Further, please refrain from making comments regarding 
complaints raised in the past which have not been brought to 
your attention by the Administration in presenting its case. 
These factors have no place in the consideration and deliber
ations of the County Board. If one of these factors is 
mentioned in the consideration, the Board's decision could be 
voided as arbitrary, capricious and prejudicial. 

a. County Board members should not debate the question of whether 
or not to discipline during the hearing. Board deliberations 
should be conducted without the employee or the administrators 
in attendance. 

~· 

10. 

The County Board can only consider the reasons for the dis
cipline supplied to the employee prior to the hearing and 
only the information presented during the hearing can be used 
as a basis for making its decision. 

The burden of proof necessary to sustain the Administration's 
decision in the discipline of an employee is that the decision 
must not be arbitrary and capricious -- that is, it must have 
some legitimate business basis. Review the information 
presented to determine if the discipline is based on fact, 
the employee had adequate notice, the discipline was reasonably 
related to the managerial policy of the County and the business 
needs of the County, and the severity of the discipline 
reasonably related to the violation and the employee's previous 
record. 

MULCAHY & WHERRY, S.C. 
21 South Barstow 
P. o. Box 1030 
Eau Claire, WI 54702-1030 
715/839-7786 



BOTICB 0~ KBBTIKG 

A special open meetinq ot the Pierce County Board of 

Supervisors will be held on March 29, 1988 commencing at 7:30 

P.M. in the County Board Room, in the Pierce County Courthouse, 

in the Village of Ellsworth, Wisconsin. 

The purpose of that meeting will be to conduct a hearing 

pursuant to applicable procedures under Section 17.16, Wis. 

Stats. and under 19.85(1)(b), Wis. Stats. under the procedure 

outlined in Section 17.16, Wis. Stats., for removal of county 

officers. The hearing will address the charge or charges against 

the Director of Community Health as set forth in the attached 

Notice of Charges. 



Special Keetinq of Pierce County Boar4 of Supervisors 

TUes4ay Karch 29, 1988 7:30 p.a. 

Chairman Marvin Christenson called the meetinq to order. Roll 
call with all members present except Ray Anderson; Howard Murphy 
excused. 

Joel Aberg, representing Pierce County proceeded to conduct a 
hearing pursuant to Section 17.16 Wisconsin Statutes. 

On a motion by Yanisch, seconded by Weber, to adjourn into closed 
session to address the issue of job status of the Director of 
Community Health. 

Motion by Armbruster, seconded by Johnson to adjourn into open 
session. Motion carried. 

On a motion by Carstens and seconded by Klug to terminate 
Geradette Wagner, Director of Community Health, immediately. 
Motion carried. 

Motion by Yanisch, seconded by Armbruster to adjourn. Motion 
carried. 

Submitted by David Sorenson, County Clerk. 

DSjgs 



NOTICE OF MEETING 

A special open meeting of the Pierce County Board of 

Supervisors will be held on March 29, 1988 commencing at 7:30 

P.M. in the County Board Room, in the Pierce County Courthouse, 

in the Village of Ellsworth, Wisconsin. 

The purpose of that meeting will be to conduct a hearing 

pursuant to applicable procedures under Section 17.16, Wis. 

Stats. and under 19.85(1) (b), Wis. Stats. under the procedure 

outlined in Section 17.16, Wis. Stats., for removal of county 

officers. The hearing will address the charge or charges against 

the Director of Community Health as set forth in the attached 

Notice of Charges. 



NOTICE OF CHARGES 

Gerardette Wagner was appointed Director for Pierce County 
Community Health Services effective August 1, 1982, a position 
that she had performed since February 1, 1982. On July 13, 1987, 
Ms. Wagner did not return to work from a pre-approved leave of 
absence 1 vacation period due to an accident that had occurred on 
July 12, 1987. A physician's note in her personnel file 
indicates that Ms. Wagner would probably be able to work in 3 
weeks from that date. 

At no time did Ms. Wagner request a formal leave from the 
Personnel Committee which is the body in Pierce County which has 
the authority to grant a leave of absence. Neither did Ms. Wagner 
communicate with her supervising committee, the Community Health 
Committee, at any time requesting a leave. She did not explain 
either in person or in writing, when she was likely to be able to 
return to work and no medical documentation appears in her file 
other than that dated July 22, 1987. 

Throughout the fall of 1987, Ms. Wagner did communicate with 
Pat Nohelty and Dorothy Beix, staff members who were performing 
her job duties and on several occasions gave dates in the fall 
when she felt she would be likely to return to work. She did not 
return to work on those dates. On January 19, 1988, the 
Corporation Counsel upon the request of the Personnel Committee, 
sent a written request to Ms. Wagner directing her to return to 
work on January 25, 1988. On January 25, 1988, Ms. Wagner did 
not return to work nor did she communicate by letter, telephone 
or in person either to the Personnel Committee or her 
supervising committee. She did not offer any explanation or 
request any additional leave time. Ms. Wagner was aware of the 
procedure for requesting formal leave as she had appeared before 
the Personnel Committee on April 30, 1987 and the Community 
Health Committee on March 17, 1987, to request a formal 
educational leave from June 18, 1987 through July 2, 1987. 

Because of Ms. Wagner failure to request a leave of absence, 
or to return to work on January 22, 1988, when told to do so, or 
to offer explanations to the appropriate committees for failing 
to do so, Ms. Wagner has neglected her duty and is therefore 
subject to removal under Section 17.10, Wis. Stats. 

Dated this 18th day of March, 1988. 

~{~ Q~, ~ c&J__ 
David Sorenson, Pierce CountyJClerk 



AGREEMENT 

THIS AGREEMENT made and entered into by and among the Pierce 
County Sheriff's Department (hereinafter the "Employer" or "County") 
and General Teamsters Union Local #662, affiliated with the 
International Brotherhood of Teamsters, Chauffeurs, Warehousemen 
and Helpers of America (hereinafter the "Union") acting on behalf 
of all represented employees in the Local. 

WHEREAS, the County and the Union are parties to a collective 
bargaining agreement dated June 9, 1986; and, 

WHEREAS, the Union has a pending grievance against the County 
dated , 1987, which the parties hereto desire to 
resolve at the present time. 

NOW, THEREFORE, in consideration of the mutual premises, 
covenants, and agreements, the parties do hereby agree as follows: 

1. The County shall fill the open shift position in "Male 
Jailer/Dispatch" with a full-time person on or before April 10, 
1988. Until the position is filled, or April 10, 1988, 
whichever occurs first, the County shall continue to use 
part-time, non-union persons to work said open shift, and 
neither the Union nor any of its unit members shall grieve the 
use of part-time persons. After the filling of that position 
or April 10, 1988, whichever occurs first, any open shifts in 
"Male Jailer /Dispatch" shall first be offered to the full
time persons in the classification in order of seniority, and 
if none accept, then to the rest of the full-time persons in 
the department on a seniority basis. If none accept, then 
the County may use non-union,.· part-time persons to fill the 
open shift. 

2. The County shall fill the open shift position in "Female 
Jailer/Dispatch" with a full-time person on or before July 1, 
1988. Until the position is filled, or July 1, 1988, whichever 
occurs first, the County shall continue to use part-time, 
non-union persons to work said open shift, and neither the 
Union nor any of its unit members shall grieve this use of 
part-time persons. After the filling of that position or 
July 1, 1988, whichever occurs first, any open shifts in 
"Female Jailer/Dispatch" shall first be offered to the full
time female persons in the classification in order of seniority, 
and if none accept, then to the rest of the full-time female 
persons in the department on a seniority basis. If none 
accept, then the County may use non-union, part-time persons 
to fill the open shift. 

3. This agreement shall not be cited as precedent by any party. 



IN WITNESS WHEREOF the parties have executed this document 
this day of ~ , 1988, Mid Agreement to be 
effective as of July 20, 198 ~ 

\ EMPLOYER: 

2 

Pierce County Department of 
Law Enforcement 
Ellsworth, Wisconsin 

By:~~ 
Marvin Christenson 
County Board Chairman 

UNION: 

General Teamster Union, 
Local #662 
Ea~laire, WisLcon~in 

/ I I , 
By: /~\i\JL- ;, " c,<l-Q_,~ 
l0,~rald Haflns,en , 'n , /'1 /1 II t/ I;~ i 

'J, .I ,1~ 
By : 'J:/m/ / /]{LJL/UfV''L~ 

Dougla~ Sjostrom/ 

By:i/_~ 
Nell Gtfl'branson 



AGREEMENT 

THIS AGREEMENT made and entered into by and among the Pierce 
County Sheriff's Department (hereinafter the "Employer" or "County") 
and General Teamsters Union Local #662, affiliated with the 
International Brotherhood of Teamsters, Chauffeurs, Warehousemen 
and Helpers of America (hereinafter the "Union") and Tom K. Dietzler 
(hereinafter the "Employee"). 

WHEREAS, the County and the Union are parties to a collective 
bargaining agreement dated June 9, 1986, and the Employee is a 
member of the bargaining unit covered by said collective bargaining 
agreement; and, 

WHEREAS, the Union and the Employee has a pending grievance 
against the County dated August 18, 1987, which all of the parties 
hereto desire to resolve at the present time. 

NOW, THEREFORE, in consideration of the mutual premises, 
covenants, and agreements, the parties do hereby agree as follows: 

1. That the County shall pay to the Employee the sum of $666.72 
by March , 1988. 

2. That the Union and the Employee shall withdraw with prejudice 
the pending grievance, acknowledging that the issue of use of 
part-time, non-union persons is completely resolved, and 
agreeing that no further grievance or action of any kind 
shall be filed or commenced by the Employee or the Union 
relative to the above issue as it pertains to the Employee's 
and Employer's present disagreement (except for the pending 
grievance of the Employee dated January 31, 1988, which is 
unresolved) . 

3. This agreement shall not be cited as precedent by any party. 

IN WITNESS WHEREOF 
this day of 
effective as of July 20, 

EMPLOYER: 

Pierce County Department of 
Law Enforcement 
Ellsworth, Wisconsin 

By:~~ 
Marvin Christenson 
County Board Chairman 



UNION: 
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AGREEMENT 

THIS AGREEMENT made and entered into by and among the Pierce 
County Sheriff's Department (hereinafter the "Employer" or "County") 
and General Teamsters Union Local #662, affiliated with the 
International Brotherhood of Teamsters, Chauffeurs, Warehousemen 
and Helpers of America (hereinafter the "Union") and Jerry R. Rosenow 
(hereinafter the "Employee"). 

WHEREAS, the County and the Union are parties to a collective 
bargaining agreement dated June 9, 1986, and the Employee is a 
member of the bargaining unit covered by said collective bargaining 
agreement; and, 

WHEREAS, the Union and the Employee has a pending grievance 
against the County dated January 31, 1988, which all of the parties 
hereto desire to resolve at the present time. 

NOW, THEREFORE, in consideration of the mutual premises, 
covenants, and agreements, the parties do hereby agree as follows: 

1. That the County shall pay to the Employee the sum of $346.40 
by March __ , 1988. 

2. That the Union and the Employee shall withdraw with prejudice 
the pending grievance, acknowledging that the issue of use of 
part-time, non-union persons is completely resolved, and 
agreeing that no further grievance or action of any kind 
shall be filed or commenced by the Employee or the Union 
relative to the above issue as it pertains to the Employee's 
and Employer's present disagreement (except for the pending 
grievance of employee Tom K. Dietzler dated January 31, 1988, 
which is unresolved). 

3. This agreement shall not be cited as precedent by any party. 

IN WITNESS WHEREOF the parties have executed this document 
this day of 11 __J c , 1988, said Agreement to be 

--ee~f~f~e~c:;.:lt~l~· ·~; e9=aas-s-eo#f:....:JJ+Jut-+l"""Y;::.:::;2HO~,;::::::;li=(9~8~ffi"~.' {Y!fm j/))1~)). 1Qff""---

~ EMPLOYER: 

Pierce County Department of 
Law Enforcement 
Ellsworth, Wisconsin 

By:~~-~~/ 
Marvin Christenson 
County Board Chairman 
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UNION: 

General Teamster Union, 
Local #662 
Eau Claire, Wisconsin 

Byth~. ~~w 
/~ld Hansen 

\)1 
EMPLOYEE: 



Hay 
Management 
Consultants 

Hay Management Consultants 
TCF Tower, Suite 1318 
121 South 8th Street 
Minneapolis, MN 55402 
612-339-0555 

March 25, 1988 

Mr. David Sorenson 
Pierce County Clerk 
Pierce County Courthouse 
135 South Chestnut 
Ellsworth, WI 54011 

Dear Dave: 

I have now had an opportunity to review the Supervisor 
of the Elderly and Handicapped Services Unit job 
description which you sent to me earlier this month. 
I compared your description which was dated March 1, 
1988 with the description of the Office on Aging 
Director job dated February 26, 1985. 

The 1985 description makes no mention of the job's 
accountability for serving the County's developmental
ly disabled population. The current description, 
however, indicates that the Pierce Development Center 
for the Handicapped falls und~r this job along with 
services to its 57 clients. Although the day activity 
and sheltered workshop operations of the Development 
Center probably do not need to be integrated with 
services provided to seniors, its addition to the job 
does represent an added field of knowledge and a 
government regulation with which this position must be 
conversant. 

Thus, I agree with Dale Melstrom's and the Personnel 
Committee's perception that the job is currently 
larger than it was in 1985. My evaluation would be as 
follows: 

EI3 
E3 ( 3 3) 
D2P 

264 
87 

~ 
~ 

This evaluation places the job nearly at the level but 
slightly below that of the Social Work Supervisor I 
and the Home Care Coordinator. The Social Work and 
Home Care jobs are commonly viewed as dealing with 
more difficult clinical and family dynamic problems, 
although the Elderly and Handicapped Services position 
has a variety of administrative challenges. The 
difference between the two job evaluations is not a 
large one. If the Personnel Committee feels more 



Mr. Dave Sorenson 
March 25, 1988 
Page Two 

comfortable with the parallels between the Social Work 
and Home Care job and the Elderly and Handicapped 
Services position I would suggest adopting the higher 
evaluation at 479 points. 

If there are questions about my conclusions on this 
matter, please let me know. I am pleased to see the 
County approaching these questions in a careful, well
documented fashion. 

Very truly yours, 

~~ 
Alfred B. Bunnett 
Senior Consultant 

ABB/€:> 



PERSONNEL COMMITTEE MEETING 

April 22nd, 1988 - 2:30 p.m. 

Meeting called to order by Chairman Johnson. Present were 
v. Johnson, R. Finley, R. Anderson and J. Carstens. 

on a motion by Carstens and seconded by Finley to approve 
minutes of March 22, 1988. Motion carried. 

Jerald Carstens, representing Fair Committee, explained 
proposal of dividing responsibilities of Fair Superintendent and 
Head Groundskeeper. Job description attached. Fair 
Superintendent would work the maximum of two hundred hours per 
year at salary of $2,000.00 Head Groundskeeper would be employed 
at 910 hours per year at a salary of $8,300.00. On a motion by 
Anderson and seconded by Finley to accept proposal as presented. 
Motion carried. 

Eric Johnson, District Attorney, Diane Theos, Welfare Fraud 
Attorney, Dale Melstrom, Human Services Director, appeared to 
discuss contracting for legal services annually for Pierce County 
for Welfare Fraud and other legal services. Pierce County can 
contract with Human Services for legal services at no cost to 
County tax levy. Position would be placed in the District 
Attorney's Office. 

On a motion by Anderson and seconded by Carstens that Pierce 
County contract for legal services with Diane Theos at a maximum 
$31,600 annually. Under contract terms County will not provide 
any County fringe benefits. Motion carried. 

Dale Melstrom, Human Services Director, requested leave of 
absence as approved by Human Services Board for Debra Traynor, 
June 28th through September 1st, 1988; Kathryn Spence, from May 
15th through July 1, 1988, or less. On a motion by Carstens and 
seconded by Finley to approve. Motion carried. 

Committee reviewed an evaluation by Hay Management 
consultants on Office on Aging Director. Consultant recommended 
assignment of 464 points in Hay Salary Schedule. On a motion by 
Carstens and seconded by V. Johnson to approve recommendation. 
Motion carried. 

On a motion by Anderson and seconded by Carstens to adjourn 
into closed session under 19.85 ( 1) (c) , Wisconsin Statutes, for 
purpose of hiring a Community Health Director for Pierce County. 
Roll call vote Anderson-yes; Carstens-yes; Finley-yes; V. 
Johnson-yes; D. Johnson-yes. Motion carried. Also present were 
members of Community Health Committee Smith, Felderman-Baldwin, 
Armbruster, Yanisch. On a motion by Anderson and seconded by 
Finley to offer position to Raymond Cink at an annual salary of 
$30,166.00 with the probationary period of one year. Cink will 
start April 25th, 1988. Motion carried. 

On a motion by Carstens and seconded by v. Johnson to return 
to open session. Motion carried. 

On a motion by Anderson and seconded by V. Johnson to 
adjourn. Motion ca~ried. 

Submitted b~~, ~ounty Clerkll 



9?£e'lce County 

DepartmeJmt of HumaJm SeirVices 

DALE C. MELSTROM, DnmcTOR 

Mr. David Sorenson 
Pierce County Clerk 
Courthouse 
Ellsworth, WI 54011 

Dear Mr. Sorenson: 

COURTHOUSE 

ELLSWORTH, WISCONSIN 54011 

April 21, 1988 Telephone: (715) 273-3531 

Re: Supervisor of the Elderly and 
Handicapped Position -
(Kathy Hass) 

After reviewing the Hay Management Consultants re-evaluation of this 
position I would recommend that the Personnel Committee adopt the 
higher evaluation of 479 points. This would place this responsible 
management position above Social Workers I I I positions. 

Social \lorkers I I I, after eighteen months, receive from $25,763.88 
to $26,963.88. I believe this would mean a current salary of $25,988. 
for Ms. Hass. This would be an increase of $1,763. per year but with 
no overtime and fewer fringe benefits would still only be on a Social 
Worker Ill level. 

A higher level would not be out of line but would cause problems with 
other county employees. 

Very truly yours, 

Da e C. Melstrom, Director 
PIERCE COUNTY DEPT. OF HUMAN SERVICES 

DCM:h 

en c. 



Pte'zce County 

Departmellllt of Humallll Senrices 

DALE c. MELSTROM, DIRECTOR 

Mr. David Sorenson 
Pierce County Clerk 
Courthouse 
E 11 swo rth, HI 540 11 

Dear Mr. Sorenson: 

COURTHOUSE 

ELLSWORTH, WISCONSIN 54011 

Apri 1 21, 1988 

Leaves of Absence 

Telephone: (715) 273-3531 

On April 14, 1988 the Board of Human Services passed a motion to 
recommend that the Personnel Committee approve the following leaves: 

Debra Traynor from June 28, 1988 through September 1, 1988. 

Kathryn Spence from May 15, 1988 through July 1, 1988 or less. 

Again I request that we be allowed some flexibility with these leaves. 

Very truly yours, 

Da e C. Melstrom, Director 
PIERCE COUNTY DEPT. OF HUMAN SERVICES 

DCM:h 



HEAD GROUNDSKEEPER 

25% 1. Maintain year round surveillance and upkeep of 
Fairgrounds 

A. Mow and maintain 10 acres 

B. Repair and build fences and gates 

C. Plant trees 

D. Handle snow removal and emergency problems as 
required 

20% 2. Maintain year round surveillance and upkeep of 
Fairgrounds Buildings 

A. Repair and build animal pens 

B. Paint and repair buildings when necessary 

C. Maintain outdoor toilets 

10% 3. Maintain Fairground Equipment 

9% 4. Supervise Green Thumb and other temporary grounds workers 

15% 5. Handle request for storage and return of vehicles and 
property stored in buildings and collect deposit monies 

10% 6. Coordinate ground arrangements for non-fair events such 
as Polka Fest, Old Car Club, picnics, -reunions, etc. 

10% 7. Report and make recommendations to th Fair Committee and 
Fairgrounds Superintendent 

1% 8. Carry out any other policies of the Fair Committee or 
Superintendent as directed 

910 hours 

$8,300.00 per year 



FAIRGROUNDS SUPERINTENDENT 

Duties: 

1. Advise the Fair Committee 

2. Advise the Fair Coordinator 

3. Advise the Groundskeeper 

4. Administer andjor supervise Fairgrounds activities and 
maintenance at the request of any of the above Fair personnel 

Qualifications and Conditions: 

1. Knowledge of the Pierce County Fair and its facilities 

2. Experience and commitment to the Fair 

3. Hours are irregular (not to exceed 4 hours per day) 

4. Lifting of over ten pounds, prolonged periods of walking or 
standing, and on-call responsibilities are specifically 
exempt from this position. 

200 hours 

$2,000.00 per year 



Personnel Co••ittee Minutes 

Tuesday May 24. 1988 

Meeting called to order by Chairman Johnson at 9:00 a.m. in the County Board Room. 
Present were Ray Anderson, Roy Finley, Don Johnson, Jerald Carstens and Dick Ricci, 
County Representative. 

Minutes of April 22nd were discussed. Minutes to be inserted in records. 

Discussion on the hiring of Raymond Cink as Community Health Director for Pierce 
county. Committee members requested the following information be inserted in the 
minutes: Mr. Cink was asked whether he intended to move to Pierce County. He 
responded that he would not move until such time that his son would graduate from 
the University of Minnesota; this would be a maximum of three years. He was advised 
that conditions of his employment would also involve his receiving a Wisconsin 
Nursing License. If commuting was a problem with his job responsibilities and 
community involvement he would consider moving to Pierce County sooner. Motion by 
Finley and seconded by Johnson to approve minutes as corrected. Motion carried. 

Motion by Anderson , seconded by Finley to adjourn into executive session under 
19.85 (I)(C) for labor grievances. 

Grievance I initiated by Tom Dietzler in Law Enforcement was represented by 
Teamsters Representative Jerry Hansen,and Stewards Douglas Sjostrom and Elvin 
Kulenkamp. Motion by Carstens and seconded by Anderson to deny grievance as it was 
determined there was no contract violation. Motion carried. 

Grievance II was from Ronnie Johnson in Human Services. Dale Helstrom, Human 
Services Director represented Pierce County. Motion by Finley and seconded by 
Carstens to deny. 
violation. 

Motion carried. File and prosecute grievance merit. No contract 

Grievance III in Maintenance was withdrawn by grievant and Union. 
previous step. 

Settled at 

Grievance IV in Veteran Service Office was disposed of by agreement between the 
County, grievant, and representatives. Motion by Anderson, seconded by Carstens to 
accept agreement. Motion carried. Copy of agreement attached. 

Chairperson of Planning & Zoning Committee, Margaret Baldwin addressed committee on 
probationary status of Zoning Administrator. The Committee would like an additional 
three months to evaluate his performance. Motion by Anderson and seconded by 
Carstens to instruct Zoning Committee to forward recommendation by September 11, 
1988. Motion carried. 

Motion by Carstens, seconded by Johnson to adjourn into open session. 
carried. 

Motion 

Discussion on adjustment for Office on Aging Director. This position was re· 
evaluated because of additional responsibilities. Motion by Anderson and seconded 
by Carstens to adjust base salary by $1,200 effective 6-1-88. Motion carried. 

Motion by Carstens and seconded by Anderson to adjourn. Motion carried. 

DS/gs 
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~{~~ t:£Jj2tf PERSONNEL COMMITTEE MEETING 

County fliz.,_k ~ cD{{LcL Jul~: ~~t~:m~988 

Chairman Johnson called the meeting to order at 2:00 p.m. 
Present were V. Johnson, R. Finley, R. Anderson and J. Carstens. 

On a motion by Finley and seconded by Anderson to approve 
minutes of June 26th. Motion carried. 

Margaret Baldwin, Chairperson of Solid Waste Planning 
Department appeared to discuss development of a job description 
for Department Head Administrator of Land Records Department. 
She will also, with the help of Ed Hass, Resource Agent, prepare 
a proposed job description and report back to Personnel 
Committee. 

Dorothy Nelson, Register in Probate, appeared in regard to a 
letter submitted by Judge Wing in support of a Deputy Register in 
Probate. On a motion by Anderson and seconded by Carstens to 
direct Register in Probate to prepare job description for 
position and report back to committee. Motion carried. 

Raymond Cink, Community Health Director, appeared to 
authorize the hiring of four Homemaker/Home Health Aides. The 
individuals are currently on a contract, positions are totally 
reimbursed by community options and other client payments. On a 
motion by Carstens and seconded by Anderson to authorize Mr. Cink 
to negotiate with bargaining unit on salary schedule and report 
information back to Committee. Motion carried. 

Dale Melstrom, Human Services Director, appeared to request 
authorization to reimburse a summer intern at $4.90 per hr. On a 
motion by Carstens and seconded by v. Johnson to authorize as 
requested, effective 6/7/88. Motion carried. 

New positions for 1989 were reviewed by Committee: 
The Human Services Director requested the following: 
1. Social Worker for Long Term Care St. Share 

(County dollars - $1,334) County 
2. Supervisor, Mental Health Ctr. St. & Fed. 

(County dollars - $2,850) County 
3. Case Manager, Development Ctr. St. & Fed. 

95% 
5% 

91% 
9% 

91% 
(County dollars - $1,710) County 9% 

4. Long Term Care Social Worker Med. Assist. 75% 
st. & Fed. 23% 

(County dollars - $ 512) 
On a motion by Anderson and seconded 

recommend positions to the County Board. 
Sheriff requested the following: 
1. Investigator (Grant) 

County 
by Carstens to 
Motion carried. 

2% 

Total $ 44,795.85 
On a motion by Anderson and seconded by Carstens to 

recommend to the County Board contingent upon grant application. 
Motion carried. 

2. Patrol/Deputy Sheriff 
(County dollars - $43,883.06 

On a motion by Carstens and seconded by V. Johnson to 
recommend to the County Board. Motion carried, Carstens 
abstained. 

Veterans Service request was to increase Secretary from 3/5 



time to full-time. County dollars- $9,767.03. On a motion by 
Anderson and seconded by Finley to recommend to the County Board. 
Motion carried. Carstens voted "no". 

on a motion by v. Johnson and seconded by Carstens to direct 
County Clerk to prepare a resolution for County Board on July 
26th, 1988. Motion carried. 

On a motion by Anderson and seconded by V. Johnson to 
adjourn into closed session under 19.85 (1) (c), for purpose of 
compensation issue in arbitrators award for Teamsters unit in Law 
Enforcement. Closed session was approved by Corporation Counsel. 
Roll call: V. Johnson, yes; Finley, yes; Anderson, yes; Carstens, 
yes; D. Johnson, yes. Motion carried. 

On a motion by Anderson and seconded by Finley to direct Mr. 
Ricci, Mulcahy & Wherry, to implement the arbitrators decision 
immediately. Motion carried. 

On a motion by Anderson and seconded by Finley to adjourn 
into open session. Motion carried. 

On a motion by Carstens and seconded by Anderson to adjourn. 
Motion carried. 



PERSONNEL COMMITTEE MEETING 
July 26th, 1988 

7:10 p.m. 

Meeting called to order by Chairperson D. Johnson. Present 
were V. Johnson, Finley, Anderson and Carstens. 

Ray Cink appeared to request authorization to refill Family 
Planning Nurse who has resigned effective August 15, 1988. on a 
motion by Carstens and seconded by V. Johnson to approve request. 
Motion carried. 

Peter Traynor, Register of Deeds, appeared to request an 
additional 2/Sth time position for 1989. On a motion by Carstens 
and seconded by V. Johnson to include this request in Resolution 
No.88-23. Motion carried. 

Margaret Baldwin appeared to request authorization to refill 
position of Zoning Administrator. Perry Dahl has resigned 
effective August 19, 1988. On a motion by V. Johnson and 
seconded by Carstens to accept resignation with regrets and 
authorize the position be refilled at salary range of $18,099 to 
$24,487. Motion carried. 

Motion to adjourn by Finley and seconded by Carstens. Motion 
carried. 



Personnel Committee Minutes 
Friday August 19, 1988 8:30 

Chairman Donald R. Johnson called the meeting to order at 8:35 
a.m. Present were Jerald Carstens, Roy Finley, Ray Anderson, 
Virginia Johnson, and Dick Ricci, Labor Attorney. 

Motion by Carstens, seconded by v. Johnson to approve minutes of 
July 26th meeting. Motion carried. 

Motion by Anderson, seconded by Finley to adjourn into Executive 
session under 19.85 (1) (c) to consider proposals pertaining to 
compensation and working conditions relative to union employees 
in Highway, AFSCME in Courthouse, and Human Services. Roll call 
vote: Carstens, yes; Anderson, yes; Finley, yes; v. Johnson, 
yes; D. Johnson, yes. 

Motion by Finley, seconded by V. Johnson to adjourn into open 
session. Motion carried. 

Dorothy Nelson, Register in Probate, appeared in regard to the 
appointment of a Deputy Register of Probate. Motion by Anderson 
and seconded by Finley to approve job description and proposed 
salary of $5.50 per hour for a maximum of two months per year. 
Motion carried. 

Ray Cink, Community Health Director appeared to request ~n 
Administrative Assistant in Community Health Department. 
Committee reminded Mr. Cink that all requests were to have been 
approved by Personnel Committee by August 1, 1988. Chairman 
Johnson stated that he has given permission to grant time 
extensions. Motion by Carstens and seconded by Finley to 
recommend the position as an amendment to Resolution 88-23: New 
Positions For 1989. Motion carried. Salary range to be 
determined by Hay Management Consultants. 

Margaret Baldwin and Ed Hass appeared to review the proposed job 
description for Administrator of Land Records Department. Motion 
by V. Johnson, seconded by Carstens to approve job description, 
subject to approval of Planning and Zoning Committee. Salary 
range to be determined by Hay Management Consultants. Motion 
carried. 

Motion by Carstens and seconded by Anderson to recommend an 
amendment to Section IX, (B) (5), Vacation Policy of the Personnel 
Code. Motion carried. 

Motion by Anderson and seconded by V. Johnson to direct 
Corporation Counsel to draft a policy on handling disgruntled 
employees when they leave employment. Motion carried. 

Motion by Carstens, seconded by Finley to adjourn. Motion 
carried. 

Submitted by David Sorenson, County Clerk 



Mulcahy & Wherry, S.C. 
Attorneys at Law 

21 South Barstow Street 
P.O. Box il'"\0 

Eau Claire, WI 54702-1030 
715·039 7/Kh 
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August 30, 1988 

Mr. Richard H. Rettke 
Staff Representative 
Wisconsin Council 40, AFSCME, AFL-CIO 
P. 0. Box 68 
Rice Lake, WI 54868 

Re: Uebel Grievance 

Dear Mr. Rettke: 

Enclosed please find an original and two copies of a 
proposed Settlement Agreement for your review 
concerning the above matter. If you find them 
acceptable, please have the documents executed on your 
part, returning them to me for due execution on behalf 
of the County. I will then return two to you, one for 
the Union and one for the Grievant. 

In conjunction with this Agreement, it is my under
standing that the Union and the County have mutually 
acknowledged certain other matters which are as 
follows: 

1. The Union acknowledges the right of the County to 
establish the Robole job description in its 
present form, and the County agrees to bargain the 
wage rate, hours and conditions of employment with 
the Union. Please advise as to an acceptable date 
and time to bargain tho:?e items. or we can djscuss 
that matter at the time that we sit down for our 
next round of negotiations to deal with a 
successor contract. 

2. The Union acknowledges that the County has the 
right to utilize persons in lower classifications 
to do the work of absent employees in higher 
classifications without having to pay those lower 
paid employees at the higher rate in those cases 
where the absent employee is gone temporarily, 
such as while being on vacation, on sick leave, on 



Mr. Richard H. Rettke 
August 30, 1988 
Page 2 

commiseration leave, and other leaves of short 
duration. 

3. The parties have agreed to discuss a job-sharing 
proposal combining the present 3/5 time Robele 
position with that of a proposed 2/5 time position 
which in effect would create a full-time position 
shared by two individual employees. This again 
can be discussed in conjunction with our upcoming 
negotiations for a successor agreement. 

If you have any questions about the above, please feel 
free to contact me. 

Yours very truly, 

MULCAHY & WHERRY, S.C. 

W~f>Pt&M 
Richard J. Ricci 

DJR/cb 

Enclosure 

c: Mr. Pete Traynor, Pierce County Register of Deeds 
~r. Dave Sorenson, Pierce County Clerk 



SETTLEMENT AGREEMENT 

The following is intended to constitute a settlement agree
ment concerning that certain grievance filed by Rachel Uebel 
(hereinafter Grievant) and AFSCME, AFL-CIO, Local 556 (herein
after Union) dated June 8, 1988, filed against Pierce County 
(hereinafter County). 

In order to settle the above grievance, the County, the 
Grievant and the Union do hereby agree as follows: 

1. The County shall pay the Grievant the sum of $ ________ _ 
upon the execution of this Agreement. 

2. The County shall provide the Grievant with a new job 
description entitled Microfilm Clerk/Grantor-Grantee 
Index Clerk, which job description is attached at 
Exhibit "A". Grievant shall sign the job description 
acknowledging that it is the job description for her 
position. · 

3. The rate of pay for the Microfilm Clerk/Grantor-Grantee 
Index Clerk shall be the same as that for the Document 
Clerk classification. The grantor-grantee indexing 
shall carry the same rate as for microfilming effective 
the date of this Agreement. 

Executed this day of ------------------' 1988. 

PIERCE COUNTY AFSCME, AFL-CIO, LOCAL 556 

By: ----------------------------- By: -----------------------------

Rachel Uebel 



Personnel Committee Minutes 

9tk fl.opy 
Couni:y c&J:. ~ Of{La 

September 28, 1988 2:15 p.m. 

Members present: Donald R. Johnson, Roy Finley, Ray Anderson, 
and Jerald Carstens. Guests: Ruth Boettcher, Marge Baldwin, 
Chuck Kline, and Dale Melstrom. 

Motion by Anderson, seconded by Finley to approve August 19th 
minutes. Motion carried. 

Marge Baldwin addressed the committee on the salary of the new 
Planning and Zoning administrator positions. Chuck Kline also 
spoke in favor of a salary that was appropriate to the new 
responsibilities of these positions. It was decided that Marge 
Baldwin, Don Johnson, and Dave Sorenson should consult with the 
Hay Management Consultants in a conference call to determine a 
recommended pay grade and range of salaries for these positions. 

Ruth Boettcher recommended that we keep on two office assistant 
positions in L.C.C. from October 1, 1988 through September 30, 
1989. $45,640 in non-county or previously appropriated money is 
available. Anderson moved to approve the extension of the two 
positions; Finley seconded. Motion carried. The total cost of 
the two positions including projections for unemployment will not 
exceed $39,878. 

Ruth Boettcher reported that L.C.C. asked the May Management 
Consultants to review the Land Conservation Department Supervisor 
and they recommended that this position be given a pay grade of 
353 points. Ruth is at Step 5. The committee considered an 
adjustment from 291 to 353 points as long as she continues the 
same supervisory duties as described in the August 19th letter 
from the Hay Management Consultants. Motion by Anderson, 
seconded by Finley that this adjustment take effect January 01, 
1989. Motion carried. 

Dale Melstrom reported the resignation of a former bus driver. 
Anderson moved, with a second by Finley to replace this part-time 
position at current salary rates. Motion carried. Melstrom also 
asked that the contracted Assistant District Attorney for welfare 
fraud prosecution, child support, and protection be moved to 
regular employment. Anderson moved to reject this and instruct 
the department to re-submit in compliance with personnel request 
guidelines. Carstens seconded. Motion carried. 

Next meeting was set for Friday, October 7th at 2:30 p.m. 

Motion by Finley, seconded by Carstens to adjourn. Motion 
carried. Meeting adjourned at 3;30 p.m. 

Submitted by Jerald Carstens, Acting Secretary. 

JC/gs 



PERSONNEL COMMITTEE MEETING 

October 7, 1988 at 2:30p.m. 

Meeting called to order at 2:30 p.m. by Chairperson Donald 
Johnson. Present were Roy Finley, Ray Anderson, Jerald Carstens, 
Virginia Johnson, and Charles Kline. 

Minutes of September 28th were discussed in regard to Ruth 
Boettcher evaluation. The following points were stressed: two 
temporary full-time employees have been added; land owners 
serviced has doubled to 1,000; Oak Grove Watershed project was 
begun. If these duties cease the position will be re-evaluated. 
On a motion by Finley and seconded by Carstens to approve as 
amended. Motion carried. 

Discussion on salary range for Administrator of Land Management 
and Records. Dave Sorenson spoke with consultants from Hay 
Management and reviewed the qualifications and responsibilities 
of proposed department. On a motion by Anderson and seconded by 
V. Johnson to assign points 588 as follows: Know-How 300; 
Problem-Solving 125; Accountability 163. Zoning Administrator 
will remain at 353 points. Motion carried. 

Discussion was held on converting all non-represented positions 
to forty hours per week. Committee felt some positions are 
working the forty hours and only being compensated for thirty
five hours. On a motion by Anderson and seconded by Carstens to 
instruct Administrative Coordinator Sorenson to meet with 
individuals to explain the conversion process. Also to get feed
back as to desirability by employees and also implementation of 
process. Motion carried. 

On a motion by Carstens and seconded by Finley to adjourn. 
Motion carried. 



PERSONNEL COMMITTEE MEETING 

October 17, 1988 at 2:30p.m. 

Chairman Johnson called meeting to order at 2:35 p.m. 
Present were Finley, Anderson, Attorney Dick Ricci, Ray Cink -
Community Health Director, Dale Melstrom - Human Services 
Director, Jim Hines - Sheriff. 

On a motion by Finley and seconded by Anderson to approve 
minutes of October 7th, 1988. Motion carried. 

On a motion by Finley and seconded by Anderson to adjourn 
into executive session under 19.85 (1) (c) to consider proposals 
pertaining to the compensation and working conditions relative to 
union employees in Law Enforcement, Human Services Teamsters, and 
Community Health Association, and, grievance in Law Enforcement. 
Roll call vote with Finley - yes, Anderson - yes, Johnson - yes. 
Motion carried. 

On a motion by Anderson and seconded by Finley to deny 
grievance in absence of policy. Motion carried. 

On a motion by Finley and seconded by Anderson to return to 
open session. Motion carried. 

On a motion by Anderson and seconded by Finley to request 
Building Committee make a recommendation on additional 
compensation for Maintenance Technician. Motion carried. 

On a motion by Finley and seconded by Anderson to adjourn. 
Motion carried and meeting was adjourned. 



OF"F"ICE OF 

SHERIFF OF PIERCE COUNTY 

P.O. Box 477-432 West Main St. 

JAMES W. HINES 
SHERIFF 

September 7, 1988 

Cathy Barstad 
178 S. Chestnut 
Ellsworth, WI 54011 

Dear Ms. Barstad: 

Ellsworth, WI 54011 

:\ I ' 

J 

'- i i~j}/ 
. I 
_v'_. 

TELEPHONE 71S 273-5051 

~-

/J- -;---_ .. ·C //,-~-

I am in the receipt of your complaint pertaining to the use 
of part-time help for the position of Dispatcher/Jailer. Your 
grievance is denied based on the fact that it violates no personnel 
rule or provision in the Personnel Code. Paragraph A of the Pierce 
County Personnel Code which you referred to pertains to the hiring 
of individuals and not to their selection for particular shifts. I 
have the discretion as Sheriff and Supervisor to fill these shifts with 
part-time non-union personnel as I wish. After they are offered to full
time union personnel, I may choose to fill shifts based on my opinion 
of what would most be efficient and effective in this Department. 

James W. Hines 
Pierce County Sheriff 



PIERCE COUNTY COMPLAINT/GRIEVANCE REPORT Rev 6/15/88 

STEP ONE: To be filed within thirty (30) days of the occurrence 
of the problem creating the grievance. Give a copy to 
the Department Head who shall respond in writing to 
the grievance or complaint within five {5} working 
days of receipt. If the grievance remains unresolved, 
the person may proceed to Step Two. (See back of this 
form) OR, if the complaint or grievance involves the 
Department Head, fill out this page but do not give a 
copy to the Department Head and do not get the 
Department Head's signature. Proceed directly to Step 
Two. 

Complete if Grievance is 
from a Client 

Name 

Department 

Department Grievance is ~gainst 

Date 

COMPLAINT 

Complete if Grievance is 
from an Employee 

~a C30M!Pd Name 

11,o/~£A~~~ Department 

D~trk~l Job ltle 

Date ' 

(Explain in detail the nature of the problem, and your suggested 
solution.) 

.. 

Department Head Signature 

1. 



COMPLAINT PROCESS FOR EMPLOYMENT 

Any employee or applicant can file a complaint if the person 
feels that he or she was discriminated against in employment on 
the basis of age, race, religion, color, handicap, sex national 
origin, ancestry, sexual orientation, arrest or conviction 
record, or marital status. 

PROCESS FOR FILING A COMPLAINT 

1. EQUAL RIGHTS DIVISION, DEPARTMENT OF INDUSTRY, LABOR AND 
HUMAN RELATIONS, 210 East Washington Avenue, P.O. Box 
8928, Madison, WI. 53708 

NOTE: Must be filed within 300 days of date of alleged ctiscrimri1a.t1on. --
2. EQUAL EMPLOYMENT OPPORTUNITY COMMISSION, 310 West 

Wisconsin Avenue, Milwaukee, WI. 53203 

NOTE: Must be filed within 180 days of date of alleged 
discrimination. 

3. DEPARTMENT OF HEALTH AND SOCIAL SERVICES AFFIRMATIVE 
ACTION/CIVIL RIGHTS COMPLIANCE OFFICE, P.O. Box 7850, 
Madison, WI. 53707 

4. OFFICE OF CIVIL RIGHTS, U.S. DEPARTMENT OF HEALTH AND 
HUMAN SERVICES, 300 South Wacker Drive, Chicago, IL. 
60606 

NOTE: Must be fiied within 180 days of date of alleged 
discrimination. 

3. 



l. Jolie SnoH and I are not beinq offered available shifts 1i1 t-.hr. Sheriff's 

Department for Dispatcher/Jailer. 

2. The part timers have no written protocol or policy. 

3. There are no benefits \vhen a part timer successfully .::ompletes the Basic 

Recruit Training. 

EXPLAINATIONS 

1. According to the Pierce County Personne: CodF:> uncler [~ecr:-uitment, Selection, 
and Appointment, paragraph "A" Policy o:r::: Scope: "Tt shall be the pol icy of 
Pierce County to recruit, select and appoint the most qualified persons for 
positions in the county. 

I have worked at the Sheriff's Department for 3 years, and in September '88, 
,.,.ill complete the Basic Recrui::. .Training course. Jol ie has Horked for ? 
years and is more than half way through her training. 

r, 

About a month ago, the Sher.iff informed us through Sgt. Karen Buck that Jolie 
and I would not be filling any of the regular open shifts for the next month. 
Every six days there are 3 oper. shifts. He were informed that a new ()irL 
Teresa Bjorl<, would be taking all of those shifts. She had just finished l-1er 
40 hours of "training-in-time" and hasn't had 1 hour of Basic Recruit Training. 
We wer.e told that Teresa need the experience. We 1-1ere lr::-r:.-l to believe that 
this would be ineffect for 1 month. 

Jolie and I went to Karen's office and spoke with her about this. We told 
her we were unhappy with the arrangement. She aqreRd that it wasn't fair, 
but she couldn't do anything about it. She said she 1vould tell the Sheriff 
hmv -vre felt. 

r
"P-. we$k later, th2 Sheriff changed his mwd and said th::Jt from now on, Teresa 
would get all the reguMr shi.fts and IF anyone called in sick or took a day 
of vacation, Jolie and I could split them evenly. Since that time, therP 1-,r;'.""' 

been 4 sick leave shifts available. · Jclie and I '.-:ere called for 1 of the:-:-: 
Land Terese: ,,-ns given the other 3. We \·:F>cen' t evf~n called for those 3. 

At this time I called the Sheri:~f and-·asked him if there \vas a reason why he 
wa's doing this, he said "I don't~ have to tell you '\vhy, 1 made a decision, 
and thatsi.it'.' I asked him again and he said Jolie ;omd 1 '.-.•ere doing things 
wrong. I asked him what I did 1-1rong, he told me of one thing and then he 
couldn't think of anything elsr~. Since he said his decision 1.,ras final, 1 asked 
him if I could have· it in wrir.-:.ing. He said, "I don't have to do that and 
I doubt if I '\-!ill." I explain''~: Hhy this '.vas important to me, and finally 
he said he would think about it, out r;rnba1'l y not. 1 spol<:P 1-1i th Jolie and 
told her '.vhat he had said,_ and 1-1hen she called the Sivcriff U) ask 1-1hat she had 
done wrong, she was told "Nothing". 



page 2 

'Now,after the County has paid for all of our trainin(j. we're told \ve can't 
work, and the County taxpayers will have to pay for someone else to go to 
school so she can work instead of Jolie anrl T. 

2. As employees who have worked many shifts for years. it surprises me that we 
have no policy or protocol to follow. He \vould like somethinCJ concrete and 
stable to 1-mrk with, instead of changing rules all the time. The Sheriff 
changes his mind every time 11i s mood encourages him to do so. 
EXAMPLE: In 1985, '\vhen I started 1vorking, there were 2 part timers with more 
seniority than me. They weno "lllowed to pick their shifts 1st and if any
thing 1.ras left over, I could :·,Jve it. Sometimes th::,t \·loulr1 bP 1 shift per 
month. 

--~."":'-h~:--:--S(:~~i .. _-~_.,...cn~~.:-!-lti~.::, !'.ua .. ett-::-··-st-±·~-1:;~-ttf!~ ~ ::::en-±o~-i t .. y · ~';jc~ -tee~- he:-- pi(:'~ -cf.
shifts. I understood and accepted this. Then Jol ie h'as hi red, and the policy 
changed. Annette still had seniority, but Jolie and 1 had to divide the 
left overs equally. Annette quit and Sue Brovm was hired. We were all 
informed that no one had seniority and all shifts were to be divided equally 
·3 ways. During this time, there many open shifts for the male dispatchers. 
One or two of them were allowed to pick all they wanted and if anything was 
left, others could have them. So in this case, the rules were different for 
the males and females. When Sue went fulltime and Teresa was hired, the 
policy changed again to favor Teresa .... she gefs them all. 

3. When someone successfully completes the Basic Recruit Training, there should be 
some benefit for doing so. The trainincr '''ill take a part timer at least 3 
years to complete (and I believe it's even longer noH). It is not an easy 
course tc take, especially when it is streatchRd out over that many years. 
A person taking the 1st module or the last. does the same job and gets paid 
the same wage. There's no incentive to do Hell in schooJ or to finish it. 

Su(;GESTED SOLUTIONS 

1. Jol it? c.nc I should be allowed to take thE": open shifts first ;md Teresa can 
have ivhat is left. 

2- · A written policy or protocol for part timers. One that r:>specially details \vho 
will be able to take what shifts, if there is seniority or· not and who gets 
seniority if there is any. It should also explain the job description and 
what is expected of the part timers .• "' 

3. Once a part time dispatcher/jailer successfully completes training, they should 
•,;r:?t th2ir choice of open shifts and the others can split what is left. There 
should be an increase in salary at that time. It's hard to believe that 
someone working there 4 years and is done ,.,i th school gets paid the same as 
someone who has just started and has no training. 



MEMORANDUM 

MEMO TO: Dave Sorenson 

FROM: Deb Wojtowski 

IN RE: Kathy Barstad 

DATE: October 12, 1988 

You have asked me whether the grievance procedure is available to 
Kathy Barstad. It is your opinion that it is not because she is 
a temporary employee. On Page 17 of the Personnel Code it indi
cates that the grievance procedures are available only to 
permanent employees, limited term employees, and Manpower program 
employees. 

On Page 6 of the Personnel Code, it defines the classifications 
of Pierce County positions. They are: permanent, limited term, 
and project. Permanent positions are positions expected to 
continue with no set term. They may be full or part-time. A 
limited term employee is defined as a temporary position that may 
be full or part-time and it includes seasonal employment. 
Project status includes positions created for a special project. 
The term of employment is determined by the project. In our 
County an employee must be either a permanent or a limited term 
or a project employee. Kathy is not a permanent or project 
employee, which leaves only "limited term". 

A limited term employee is defined only as a temporary position. 
Kathy Barstad is in this group. Therefore Kathy Barstad can use 
the grievance procedure as it states on page 6. 

DLW:hj 



PERSONNEL COMMITTEE MEETING 

Wednesday October 26, 1988 

Chairman D. Johnson called the meeting to order at 7:05 p.m. 
Present were Finley, v. Johnson, Carstens, R. Anderson, Dick 
Ricci, Counsel for the County. 

On a motion by Finley and seconded by Anderson to approve minutes 
of October 17, 1988. Motion carried. 

Pursuant to 19.86, Wisconsin Statutes, Jim Ellingson, AFSCME 
Representative and stewards from Courthouse, Highway, and Human 
Services, met and exchanged proposals for contract years 1989 and 
1990. 

Next meeting dates: 
November 21st - 9:00 a.m. 

1:00 p.m. 
Highway & Courthouse 
Human Services 

December 6th - 3:30 p.m. Highway & Courthouse 
7:00 p.m. Human Services 

On a motion by Anderson and seconded by Carstens to adjourn into 
executive session under 19.85(1) (c), Wisconsin statutes, fo~ the 
purpose of addressing grievances in Courthouse and Human 
Services. Roll call vote: Finley - yes; V. Johnson - yes; R. 
Anderson - yes; Carstens - yes; D. Johnson - yes. Motion 
carried. 

On a motion by Carstens and seconded by V. Johnson to deny 
grievance in Courthouse on job-posting as no contract violation. 
Motion carried. 

On a motion by Finley and seconded by Carstens to deny grievance 
in Human Services: 1. Grievance was not processed according to 
term of contract; and, 2. No contract violation. Motion 
carried. 

On a motion by Anderson and seconded by Finley to adjourn into 
open session. Motion carried. 

On a motion by V. Johnson and seconded by Finley to adjourn. 
Motion carried. 



AFSCME LOCAL ,:5_5{:;_ -h 
STEP#/ 

OFFICIAL GRIEVANCE FORM 

NAME OF EMPLOYEE ../)e 1312-ff TraL!fl6C 
:..J 

DEPARTMENT drmq11 -Se.rv lee;; 

CLASSIFICATION 7ir-pi:sf F
1
/elc: rk 7T 

WORK LOCATION (Jou,r-l-hm1se fl1111e'.L IMMEDIATE SUPERVISOR Es·J-fter -!/QI15811 

TITLE ·brot'sf:zijla!erk Lr 
I 

Aeq/i-6 L 11 s. 

,0,:::;-

I authorize the A.F.S.C.M.E. local 550-!3 as my representative to act for me in the disposi
tion of this grievance 

Date A,!Yl u stcJsl, /9 ?SV Signature of Employee ;J PkW." d" :z!w L/-o 0-'0 
(J. i J ;;/ 

Signature of Union Representative . ,e.""' . .-· Title ]t/L£aid~ 
:s_ 

Date Presented to M a nag em ent Rep res ntative --=------"::..-£..Y-'>.L...=>.,::r:--.::...:..-+------..-----i'-+-~,..--

Signature $'J-lf. · t"$ d--~.?:1 ~ ·""" Title_V.:::::...u.:....:::<:...~+---"~~~ 

Disposition of Grievance:-------------------------

THIS STATEMENT OF GRIEVANCE IS TO BE MADE OUT IN TRIPLICATE. All THREE ARE TO BE 
SIGNED BY THE EMPLOYEE AND/OR THE AFSCME REPRESENTATIVE HANDLING THE CASE. 

ORIGINAL TO ~ v ~.0 $or-e..n sen: C!ot.<-'t>t-4; Cit:..:r!( 
COPY D~k RF·-1-f-ke; Jb.le fhel~ frttrn 
COPY: LOCAL UNION GRIEVANCE FILE 

NOTE: ONE COPY OF THIS GRIEVANCE AND ITS DISPOSITION TO BE KEPT IN GRIEVANCE 
FILE OF LOCAL UNION. 

~21 THE AMERICAN FEDERATION OF STATE, COUNTY AND MUNICIPAL EMPLOYEES F29 



Do no! use carbon paper. Press firmly using bal! point pen. or use typewriter . 
.. --~----------·--~---------·-------~--------~- ------

·------·~-------- .. ----- ---

·--~·----WiSCONSlN-COUNCILOf:::COUNTY-AND.MUNiCiPAL-EMPLOYEES.-COUNCIL-#40----.. c .. 

· ......... - - · .. -·-·-------------- ······-·---·- ·· -·-·----"!lffitiated with· - ·---

.AMERICAN FEDERATION OF STATE, COUNTY, AND MUNICIPAL EMPLOYEES 

Employer: ________ ~~~i~e~r~c~e~r.~~o~·~ucr~~~t~v~·-:_·~---------------------------------------------------------------

Date __ ~A=u~zu~s~t~2~4~,~1~9~8~8~---------------

Employee's Supervisor _...;;.B::.e:::::.v-=---=L:.::u:.::c.:.::e:.::r:::..:. t=.e::;_· ___________ ._ .. __ ___ Work Location Clerk of Court 

Employee's Name ----------------------------------- Hiring Date -----------------------------

Employee's Phone ----------------------------------- Grade Level----------------------------

Date of the alleged infraction __ _::.;A:.::u:.;gu.:.=s:::..t=--2=-· :::.3-'-'-·-=1:..::9...:8:..::8:__ ___________ _ 

Statement of Grievance: 

(Circumstances of Facts): (Briefly, what happened) 

Supex~iscr refused to post a newly vacated job. 

(The contention-what did management do wrong?) (Article or Section of contract which was violated if any) _______ _ 

Article 5, Section 4: "3.11 new or vacated positions shall be posted for 5 days." 

(The Request for Settlement or corrective action des ired): ---------------"------------

Suuerviscr shall immedi~tely nost ~7acancv in compliance with Articl? !J. Section !J.. 



9ife Copy 
County Cfe.tk, ~ O{fiae. 

Personnel Committee 

Tuesday November 1, 1988 2:15 p.m. 

Present were Donald Johnson, Roy Finley, and Virginia 
Johnson. Excused were Ray Anderson, Jerald Carstens, 
and Dick Ricci, Labor Counsel for Pierce County. 

Motion by V. Johnson, seconded by Finley to approve minutes 
of October 26, 1988. Motion carried. 

Pursuant to Section 19.86 of Wisconsin Statutes, Teamsters 
Representative Jerry Hansen and stewards representing Law 
Enforcement and Human Services met to exchange proposals 
for contract years 1989 and 1990. 

Next meeting dates are: 

Thursday, December 15th 
Thursday, December 22nd 
Thursday, December 22nd 

2:30 p.m. 
9:00 a.m. 
2:30 p.m. 

Law Enforcement 
Human Services 
Law Enforcement 

Motion by V. Johnson, seconded by Finley to adjourn into 
Executive Session under Section 19.85 (1) (c) of Wisconsin 
Statutes for purpose of grievance in Law Enforcement. Roll 
call vote: Finley, yes; V. Johnson, yes; and D. Johnson, 
yes. Motion carried. Motion by V. Johnson, seconded by 
Finley to deny Grievance I on basis of no contract violation; 
and Grievance II on basis of timeliness and no contract 
violation. Motion carried. 

Motion by Finley, seconded by V. Johnson to adjourn into open 
session. Motion carried. 

Committee reaffirmed support of Resolution 88-33 as written. 

Motion by Finley, seconded by V. Johnson to adjourn. 
carried. 

DSjgs 

pers11-1 

Motion 



October 3, 1988 

TO: Steven Boleen 

RE: Grievance received October 3, 1988 

I received your grievance on October 3, 1988. 

I am also denying said grievance at this time. The language 

in the current ':r: ion contract was not violated. 

At the June 14th meeting I stated call out time would be paid 

at time and one-half. 

On July 21, 1988 I received a copy of a letter from Richard Ricci, 

which I followed up with a phone call and was told that those hours 

are part of the qualifying hours. 

Mr. Ricci represents Pierce Cou~ty in all personnel matters and 

we must abide by his decision. 

Pierce County Sheriff 



~ R l E V A N C ~ 

Grievance between SfevmE. Boleen Deputy Sheriff, Pierce County Sheriff's 
Department, General Teamsters U~ion Local 662, and Pierce County. 

This grievance is in regards to call out when not scheduled to be working 
and whether this time should be compensated for at the rate of straight 
time, or time and one half. 

This grievance arises out of the pay period beginning August 4, 1988 
and ending August 12, 1988. During this pay period I turned in 61~ total 
hours. The first part of those total hours were the qualifying hours, 
which accounted for 51 hours. The second part of those total hours were 
straight time hours that were accummulated on August 5, 1988, which 
accounted for 2 hours. The third part of those total hours were call 
out hours that accummulated on August 6, 1988 which accounted for 8~ hours. 
These 8~ hours of call out occurred when I was called out to cover an 8~ 
hour patrol shift on my scheduled day off. I was notified by our Sergeant, 
Quinton Harding that I was to come to work due to the shortage of man power 
to cover an open shift on the night of August 6, 1988. 

fn August 19, 1988 after receving my pay check I noticed that the hours that I 
turned in differed from what ~as on my pay check stub. l asked Sergeant Karen 
Buck about the discrepancy in hours. I was informed that my time sheet had 
been adjusted before the pay voucher was submitted to the County Clerk. The 
reason stated to me for the denial of overtime pay was due to a letter dated 
July 21, 1988 addressed to the Pierce County Clerk, regarding the implementa
tion of the arbitration award in the Sheriff's Department. A copy of this 
letter is attached. I was conpensated according to the h~urs on my 
adjusted time sheet. On this check I received the time and one half for 
6~ hours call out worked on August 6, 1988. The remaining 2 hours were 
compensated at straight time. 

In September 12, 1988 I was informed that indeed the ruling that the Sheriff's 
Department was abiding by was inregards to call out, was coming from the letter 
which they received from the attorney for the county. This letter was only 
the interpretation of the attorney for the county. 

tn September 13, 1988 I asked Sergeant Karen Buck for a copy of the time sheet 
l had turned in which showed the adjustments made before submitting it to the 
County Clerk. A copy of that time sheet is attached. 

The language concerning compensation for call out has been deleted from Article 
15 - Hours of Work and Overtime, in the current Labor agreement. However, 
this issue was discussed at a Department Meeting with Sheriff Hines on June 
14, 1988. At this meeting the term~ of the Labor Agreement were discussed 
and Sheriff Hines stated in that meeting that call out and court time is 
still overtime. Call out was then defined as being called to work at a 
time when not placed on the schedule. An example was given as being used to 
fill a shift when someone gets sick. A copy of Deputy Todd Hines' notes that 
were taken at that meeting are attached. 

The issue of call out is also discussed in the Pierce County Personnel Code, 
Revised August, 1988. In that Code, Section X pertains to Overtime and 
Compensatory Time. Part C pertains to the Sheriff's Department . Section X, 
Part C.4. states, ''Time and one-half pay shall be allowed when called out 
after a shift is completed." This has historically been the practice of the 
County. A copy of this section of the Personnel Code is attached. 



/. 

I feel the County is incorrect in compensating me at straight time for the 
call out on August 6, 1988 based upon the above mentioned items, specifically 
Sheriff Hines' dicussion of the Labor agrP.ement, the Pierce County Personnel 
Code, and their past practice of time and one-hdlf for call out, partially 
demonstrated in my pay check on August 19, 1988. 

The way I see to settle this grievance is to pay me the time and one-half on the 
balance of the call out hours from August 6, 1988, the balance is 2 hours on 
the 8~ hour call out shift I worked. 

Respectfully, 

Steven Boleen 
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PIERCE COUNTY. SHERIFF'S DEPARTMENT 

OFFICER 9 DAY TIME SHEET 

Steven Boleen 
.NAME: ____ ~----~--~~-------- BEGINNING DATE: ___ 0_8_1_04 ________ ~1~9~8_8_ 

ENDING DATE: __ ~0~8L/~12~------~1~9~8~8 

DATE .... DUTY "TYPE.·.- .. EXPLANATION BEGIN END HOURS 
.. 

~at:~;l,:.~.~ !:~<~' · : . ::';/·.·, .. ,. .. 06'00 l445 . ":)3 ~ 5 

5 Jaws Demo 1400 1600 2.0 

6 Patrol Call Out 1858 0350 8.5 

7 Off 

8 Patrol 0558 1453 8.5 . 
9 Patrol 0559 1520 8.5 

-10 Patrol .• 0558 1445 8.5 .. 

11 Patrol 0558 1438 8.5 

12 Pat;rol 0558 1430 8.5 

TOTAL HOURS 61.5 

QUALIFYING HOURS WORKED (INCLUDING TRAINING) ____ 5_1_·_0 ____ HOURS 

VACATIQN/SICK/HOLIDAY/FUNERAL LEAVE __________ HOURS 

-~ 
8. 5 & 1 CALL OUT TIME 

STRAIGHT TIME (OVER 51 HOURS) -ltj'--_2_._0_. __ HOURS 

COURT TIME (PER UNION CONTRACT) 
./ 

ALL OTHER OVERTIME (OVER 55 HOURS) 

---=8~·~5~~~~--~OTAL . TOTAL OVERTIME 
h;; 

8. 5 HOURS 

APPROVED BY 

/ .··] 

(I QUJ(I[ 

TOTAL --~6~1~·~5 ___ HOURS 

DATE&2cir 

-·i -J 

;/ /l 
,_.)<) 

-. _,") .-· 
I ... ~-~~/") 

• / 1' ... _ 

'/.,i• I 

,/ /7" -
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-July 21 , 19 8 8 

lviulcal1v 
&Wl1erry 

Mr. David Sorenson 
County Clerk 
Pierce County 
414 West Main Street 
Ellsworth, WI 54011 

Re: Implementation of Arbitration Award in Sheriff's 
Department 

Dear Dave: 

As you know, we met last week with Teamsters Representa
tive Jerry Hansen and the Union stewards for the Sheriff's 
Department in order to discuss the implementation of 
the Arbitrator's award. We discussed the method of 
adjusting certain employees' back pay with the Union 
and were not able to receive any consensus from the 
Union as to how that should be done. 

Tqerefore ';'~,it~~-"}A~J?f>¥~9-~s:.;to-_m~. that we should just.!:,~~~ 
implement the~.award~.(on· the basis of our interpretation 
of the award·.~ '~t~l:~t~~i:ms th~ttp~ following should, .. _ ... 
take place wi.tli":re_~p-~:ct to the award. 

1. All hours worked are to be paid. 

2. For patrolmen and dispatchers, a 28-day period 
must be used in figuring all overtime, that is, 
January 1-January 28 - first period, January 29-
February 25 - second period, February 26-March 24 
- third period, etc. 

3. For patrolmen and dispatchers, only hours worked 
(not vacation, not holidays, not sick leave, etc.) 
shall be calculated in the 171 hours for figuring 
overtime anc for making the adjustment based on 
past overtime, all adjustments to be retroacti~e 
to January 1, 19.8_7. * 

4 . As to all unit members, an adj us trnen t should be 
made for on-call pay paid since the effective date 
of the contract at time and one-half. In other 
words, all on-call pay that has been paid at time 
and one-half should be recalculated at straight 
time and a deduction for the overpayment should he 
made in coming up to the final adJcstments f0r 
each employee. 



Hr. ~avi~ Sorensen 
July 21, 1~11 
Page 2 

s. Time and one-half must be paid for all hours worked 
over 171 from the effective date of the contract. 

6. Sick leave adjustments, if any, based oh the sick 
leave bank removal apply to all employees in the 
unit. 

It is our advice that Sheriff Hines should maintain the 
6/3, 6/3, 6/3 schedule that he has implemented but that 
all figuring for overtime shall be based on the 
~~bitrator's award utilizing a 28-day work period. 

:f this is going to be changed in any way, it should be 
changed in negotiations which will be coming up shortly 
for this unit. At that point in time the County would 
be in a position to obtain something in exchange for 
moving off of anything that it has won in the arbitration 
a\·lard. 

If you have any questions about this or if Ruth has any 
questions with respect to making the payments, kindly 
advise. Qtherwise, the payments should be made on the 
next paycheck for the employees. 

YGurs very truly, 

RJR/cb 

c: /'Sheriff Jim Hines 

*?.S. The following peop:e are not to be included in the 
~3id leave adjustment: ~aren Buck, Rose Leonard, Everett 
!<'-..lhlhausen, Darlene Nelson, Bill Cook, .!ohn Overland, and 
Ken \.,ti tt. 



to make timely payment of any required 
premium; or 

2. the date on which the group health plan 
is discontinued (and not replaced) ; or 

3. with respect to each dependent, the date 
that person becomes covered under 
another group health plan or becomes 
entitled to Medicare; or 

4. tte date 36 months after the date 
continuation begins. 

1ix. -.:,ovERTiME- ANn-coMPENSAToRY TIME 

Department Heads ore required to maintain auditable 
records on compensatory time. 

A. Courthouse, AFSCME Contract. 

1. From 35 to 40 hours, straight time pay or comp 
time at the employee's option. Also applies to 
more than 7 hours in 1 day. 

2. Must have authorization to work beyond normal 
hours. 

3. Time worked:in excess of 40 hours per week shall 
be paid at time and one-half. 

B. Highway Department, AFSCME Contract. 

l. 

2. 

3 . 

A ., . 

5. 

6. 

7. 

8. 

Time and one-half pay for all hours worked 
outside the standard work day (8 hours) or work 
week (40 hours). 

Time and one-half pay for work on Saturday and 
Sunday. 

Time and one-half for hours worked on holidays 
plus their regular holiday pay. 

Such work must be authorized by the Highway 
Commissioner or his assistant. 

Foreman shall b~ guaranteed 1/2 hour overtime 
per day in addition to regular pay for purpose 
of keeping tim~ records. 

-
Overtime shall be distributed equally. 

Employees ~ay indicate a preference to work 
overtime by signing an overtime call list. 

Employees normally performing the job must be 
called first. 

29 
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c . Sheriff's Department, Teamsters Contract. 

l. The normal week shall be 40 hours. 

2. Overtime pay shall be 1 and 1/2 the regular rate. 

3 . Overtime shall be calculated on a 1 month basis 
using 173.3 hours as equal to 40 hour work week. 

D. Department of Human Services, AFSCME Contract. 

1. Hours worked between 35 and 40 hours shall at 
the option of the employee be paid at straight 
time or be taken as compensatory time. 

2. Comp time is to be taken within one year from 
date earned. 

3. Time and one-half pay shall be allowed for hours 
over 41 per week. 

E. ie•artment of Human Services, Teamsters Contract. 

1. Same as above but one person shall be on-call 
and carry a pager from 5:00p.m. to 8:00 a.m. 
during the week, from 5:00 p.m. Friday to 8:00 
_a.m. Monday on weekends, and 24 hours a day on 
holidays. Employees on-call shall receive 65 
cents per hour. 

2. Employees on-call shall receive the appropriate 
pay rate when called out and be guaranteed a 
minimum on 2 hours. 

r. pepartment of Community Health 

l. Overtime For Home Care Nurses and Home Health 
Aides, hours worked between thirty-five (35) and 
forty (40) per week shall be paid at straight 
time. For Home Care Nurses and HHA's, with 
~utual agreement of the Home Care Coordinator, 
hours worked over forty (40) per week shall be 
paid at one-and-one-half (1-1/2) times the 
regular rate of pay. Hours worked on holidays 
will be paid a~ one-and-one half times the 
regular rate of--pay for time worked. 

2. Comp Time For Public Health and Family 
Planning staff, hours worked between thirty-five 
(35) and forty (40) shall be considered 
compensatory time. Hours worked over forty (40) 
per week, with the approval of the Director, 
shall be compensated at one-and-one-half (1-1/2) 
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September 20, 1988 

TO: Todd Hines 

RE: Grievance received September 12, 1988 

An error was made on my written response to your grievance. I received 

your grievance on September 12, 1988 instead of July 12, 1988. Please 

make the correction on your copy and give the information to your Union 

steward. 

Thank you. 

James W. Hines 



September 13, 1988 

TO: Todd Hines 

RE: Grievance received September 12, 1988 

I received your grievance on July 12. 1988. 

I am also denying said grievance at this time. The language 

in the current union contract was not violated. 

At the June 14th meeting I stated call out time would be paid 

at time and one-half. 

On July 21, 1988 I received a copy of a letter from Richard Ricci, 

which I followed up with a phone call and was told that those hours 

are part of the qualifying hours. 

Mr. Ricci represents Pierce County in allpersonnel matters and 

we must abide by his decision. 

Hines 

Pierce County Sheriff 



GRIEVANCE 

Grievance between Todd J. Hines, Deputy Sheriff, Pierce County Sheriff's 
Department, General Teamsters Union Local 662, and Pierce County. 

This grievance is in regards to call out when not scheduled to be working and 
whether this time should be compensated for at the rate of straight time, or 
time and one-half. 

This grievance arises out of the pay period beginning August 22, 1988 and 
ending August 30, 1988. During this pay period I turned in 73ft total hours. 
Part of those total hours were paid leave on August 26 and 27, 1988, which 
accounted for 17 hours, leaving 5~ qualifying hours worked. Also turned in 
was ~ hours, straight time for an assigned open shift on August 29, 1988. 
Also claimed on this pay period were 14 hours call out time, to be p2id at 
the overtime rate of time and one-half. There were two call-outs during this 
period. The first occurred on August 29, 1988, when I was called out to 
assist with a hazardous material spill, and worked ~hours. The second call 
out occurred on August 30, 1988, when I was called out to cover an 8% hour 
patrol shift for an officer who had gotten sick. 

On September 6, 1988, Sergeant Buck and Sheriff Hines informed me that I would 
not receive the overtime I had claimed for the pay period August 22-30, 1988. 
I was further advised that my time sheet had been adjusted accordingly and 
the pay voucher then submitted to the County Clerk. 

The reason stated to me for the denial of the overtime pay was a letter dated 
July 21, 1988, addressed to the Pierce County Clerk, regarding the Implementation 
of Arbitration Award in Sheriff's Department. A copy of that letter is 
attached. Also stated was a lack of qualifying hours worked, due to paid leave. 

On September 7, 1988, I asked Sergeant Buck for a copy of the time sheet I 
had turned in and the adjustments made before submitting it to the County 
Clerk. A copy of that time sheet is attached. 

On September 9, 1988, I was compensated according to the hours on my adjusted 
time sheet. On this check I received the time and one-half rate for ~ hours 
call out worked on August 29, 1988. The other ~ hours call out from August 
30, 1988 was compensated at the straight time rate. 

The language concerning compensation fo:r· __ call ou-t has been deleted from Article 
15 -Hours of Work and Overtime, in the current Labor Agreement. However, 
this issue was discussed at a Department Meeting with Sheriff Hines on June 
14, 1988. At this meeting the terms of the Labor Agreement were discussed 
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and Sheriff Hines stated in that meeting that call out and court time is 
still overtime. Call out was then defined as being called to work at a 
time when not placed on the schedule. An example was given as being used to 
fill a shift when someone gets sick. A copy of notes taken in that meeting 
are attached. 

The issue of call out is also discussed in the Pierce County Personnel Code, 
Revised-August, 1988. In that Code, Section X pertains to Overtime and 
Compensatory Time. Part C pertains to the Sheriff's Dpeartment. Section X, 
Part C.4. states, "Time and one-half pay shall be allowed when called out 
after a shift is completed.n This has historically been the practice of 
the County. A copy of this section of the Personnel Code is attached. 

I feel the County is incorrect in compensating me at straight time for the 
call out on August 30, 1988 based upon the above mentioned items, specifically 
Sheriff Hines' discussion of the Labor Agreement, the Pierce County Personnel 
Code, and their past practice of time and one-half call out, partially 
demonstrated in my pay check on September 9, 1988. 

The way I see to settle this grievance is to pay me the time and one-half I 
have earned from the ~ hours call out on August 30, 1988. 

Respectfully, 

-r:0))2 J ;J·.'_/--<> 
Todd J. Hines 

- 2--
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PIERCE COUNTY SHERIFF'S DEPARTMENT 

OFFICER 9 DAY TIME SHEET 

NAME: __ ~I-'-~-~~~-I_N_·c~---------- BEGINNING DATE: dt.J~--;L.t.)/ ;2dt l. 9 ff 

ENDING DATE: ,/lt.t4dJ.T ycJ l. 9 .j',f" 
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July 21, 1988 
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&Wherry 

Mr. David Sorenson 
County Clerk 
Pierce County 
414 West Main Street 
Ellsworth, WI 54011 

Re: Implementation of Arbitration Award in Sheriff's 
Department 

Dear Dave: 

As you know, we met last week with Teamsters Representa
tive Jerry Hansen and the Union stewards for the Sheriff's 
Department in order to discuss the implementation of 
the Arbitrator's award. We discussed the method of 
adjusting certain employees' back pay with the Union 
and were not able to receive any consensus from the 
Union as to how that should be done. 

Therefore, it is obv~ous to me that we should just 
implement the award on the basis of our interpretation 
of the award. This means that the following should· 
take place with respect to the award. 

1. All hours worked are to be paid. 

2. For patrolmen and dispatchers, a 28-day period 
must be used in figuring all overtime, that is, 
January 1-January 28 - first period, January 29-
February 25 - second period, February 26-March 24 
- third period, etc. 

3. For patrolmen and dispatchers, only hours worked 
(not vacation, not holidays, not sick leave, etc.) 
shall be calculated in the 171 hours for figuring 
overtime and for making the adjustment based on 
past overtime, all adjustments to be retroactive 
to January 1, 1987.* 

4. As to all unit members, an adjustment should be 
made for on-call pay paid since the effective date 
of the contract at time and one-half. In other 
words, all on-call pay that has been paid at time 
and one-half should be recalculated at straight 
t~me and a deduction for the overpayment should be 
made in coming up to the £inal adjustments for 
each employee. 
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Mr. David Sorenson 
July 21, 1988 
Page 2 

5. Time and one-half must be paid for all hours worked 
over 171 from the effective date of the contract. 

6. Sick leave adjustments, if any, based on the sick 
leave bank removal apply to all employees in the 
unit. 

It is our advice that Sheriff Hines should maintain the 
6/3, 6/3, 6/3 schedule that he has implemented but that 
all figuring for overtime shall be based on the 
Arbitrator's award utilizing a 28-day work period. 

If this is going to be changed in any way, it should be 
changed in negotiations which will be coming up shortly 
for this unit. At that point in time the County would 
be in a position to obtain something in exchange for 
moving off of anything that it has won in the arbitration 
award. 

If you have any questions about this or if Ruth has any 
questions with respect to making the payments, kindly 
advise. Otherwise, the payments should be made on the 
next paycheck for the employees. 

Yours very truly, 

RJR/cb 

c:~eriff Jim Hines 

*P.S. The following people are not to be included in the 
paid leave adjustment: Karen Buck, Rose Leonard, Everett 
Muhlhausen, Darlene Nelson, Bill Cook, John Overland, and 
Ken Witt. 
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to make timely payment of any required 
premium; or 

2. the date on which the group health plan 
is discontinued (and not replaced) ; or 

3. with respect to each dependent, the date 
that person becomes covered under 
another group health plan or becomes 
entitled to Medicare; or 

4. the date 36 months after the date 
continuation begins. 

X. OVERTIME AND COMPENSATORY TIME 

Department Heads are required to maintain auditable 
records on compensatory time. 

A. Courthouse, AFSCME Contract. 

1. From 35 to 40 hours, straight time pay or comp 
time at the employee's option. Also applies to 
more than 7 hours in 1 day. 

2. Must have authorization to work beyond normal 
hours. 

3. Time worked in excess of 40 hours per week shall 
be paid at time and one-half. 

B. Highwa~Department, AFSCME Contract. 

1. Time and one-half pay for all hours worked 
outside the standard work day (8 hours) or work 
week (40 hours). 

2. Time and one-half pay for work on Saturday and 
Sunday. 

3. Time and one-half for hours worked on holidays 
plus their regular holiday pay. 

4. Such work must be authorized by the Highway 
Commissioner or his assistant. 

5. Foreman shall be guaranteed 1/2 hour overtime 
per day in addition to regular pay for purpose 
of keeping time records. 

6. Overtime shall be distributed equally. 

7. Employees may indicate a preference to work 
overtime by signing an overtime call list. 

8. Employees normally performing the job must be 
called first. 
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c. Sheriff's Department, Teamsters Contract. 

1. The normal week shall be 40 hours. 

2. Overtime pay shall be 1 and 1/2 ~he regular rate. 

3. Overtime shall be calculated on a 1 month basis 
using 173.3 hours as equal to 40 hour work week. 

4. Time and one-half pay shall be allowed when 
called out after a shift is completed. 

D. Department of Human Services, AFSCME Contract. 

1. Hours worked between 35 and 40 hours shall at 
the option of the employee be paid at straight 
time or be taken as compensatory time. 

2. Comp time is to be taken within one year from 
date earned. 

3. Time and one-half pay shall be allowed for hours 
over 40 per week. 

E. Department of Human Services, Teamsters Contract. 

1. Same as above but one person shall be on-call 
and carry a pager from 5:00 p.m. to 8:00 a.m. 
during the week, from 5:00 p.m. Friday to 8:00 
a.m. Monday on weekends, and 24 hours a day on 
holidays. Employees on-call shall receive 65 
cents per hour. 

2. Employees on-call shall receive the appropriate 
pay rate when called out and be guaranteed a 
minimum on 2 hours. 

F. Department of Community Health 

1. Overtime For Home Care Nurses and Home Health 
Aides, hours worked between thirty-five (35) and 
forty (40) per week shall be paid at straight 
time. For Home Care Nurses and HHA's, with 
mutual agreement of the Home Care Coordinator, 
hours worked over forty (40) per week shall be 
paid at one-and-one-half (1-1/2) times the 
regular rate of pay. Hours worked on holidays 
will be paid at one-and-one half times the 
regular rate of pay for time worked. 

2. Comp Time For Public Health and Family 
Planning staff, hours worked between thirty-five 
(35) and forty (40) shall be considered 
compensatory time. Hours worked over forty (40) 
per week, with the approval of the Director, 
shall be compensated at one-and-one-half (1-1/2) 
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PERSONNEL COMMITTEE MEETING 
November 14, 1988 

3:35 p.m. 

Meeting called to order by Chairman D. Johnson. Present 
were Finley, V. Johnson, Carstens, R. Anderson and M. Baldwin. 

On a motion by Finley and seconded by V. Johnson to approve 
minutes of November 1, 1988. Motion carried. 

On a motion by Finley and seconded by R. Anderson to adjourn 
into executive session under 19.85(1) (c), Wisconsin Statutes, for 
consideration of employment and compensation for Administrator of 
Land Records Department. Roll call vote: Finley - yes; V. 
Johnson - yes; Carstens - yes; R. Anderson - yes; D. Johnson -
yes;. Motion carried. On a motion by V. Johnson and seconded by 
Carstens to return to open session. Motion carried. 

On a motion by V. Johnson and seconded by Carstens to 
authorize County clerk to offer position of Administrator of Land 
Records to Mr. David Fodroczi: 1. salary of $33,500; 2. moving 
expenses $1,200 (recommend to Finance); 3. Direct Planning 
Committee to monitor hours between January to June until such 
time as his relocation. He would be authorized to leave early on 
Friday and arrive late morning on Monday. This would expire upon 
his relocation in June. Motion carried. 

On a motion to adjourn by Anderson and seconded by Finley. 



~~~fe Copy Personnel committee 

Coun!:.j {!fz_,k'~ t:J{ft~er 21, 1988 8:30 a.m. 

Meeting called to order by Chairman Don Johnson with Virginia 
Johnson, Roy Finley, Jerald Carstens, and Ray Anderson present. 

Motion by Finley and seconded by Carstens to approve minutes of 
November 14th. Motion carried. 

Motion by Carstens and seconded by Finley that the salary range 
for the Administrative Assistant in Community Health be level 7 
of the Hay Study $16,820 - $22,756. Motion carried. 

Eric Johnson present for discussion of probationary status of 
Assistant District Attorney. Motion by Carstens and seconded by 
V. Johnson authorizing District Attorney to check with Labor 
Negotiator concerning position title of Administrative Assistant 
in District Attorney's office. Motion carried. Motion by 
Anderson and seconded by Carstens to remove Assistant District 
Attorney Andy Maki from probationary status and place on perm
anent status. Motion carried. 

Motion by Anderson and seconded by Finley authorizing Human 
Services Director Melstrom at the recommendation of Human 
Services Board to refill position of Long Term Support Supervisor 
at salary range of $20,683 - $27,983, and Social Worker I. 
Motion carried. 

Motion by V. Johnson and seconded by Carstens at the recommenda
tion of Human Services Board that approval be given to pay 
developmentally disabled clients the minimum wage for work 
experience created for them; this to be effective 1-1-89. Motion 
carried. 

Motion by Finley and seconded by Carstens that the committee 
adjourn into closed session pursuant to Section 19.85 (l) (e) for 
contract negotiations with AFSCME #556 - Highway. Roll call vote 
results: D. Johnson - yes, v. Johnson - yes, Finley - yes, 
Carstens - yes, and Anderson - yes. Motion carried. 

On a motion by Anderson and seconded by Carstens to adjourn 
into open session. Motion carried. 

On a motion by Finley and seconded by Anderson to adjourn. 
Motion carried. 



PERSONNEL COMMITTEE MEETING 

December 6, 1988 
1:00 p.m. 

Meeting called to order at 1:05 p.m. by Chairperson D. 
Johnson. Present were Carstens, v. Johnson, Dick Ricci, Counsel. 
Excused Anderson and Finley. 

On a motion by V. Johnson and seconded by Carstens to approve 
minutes of November 21st meeting. Motion carried. 

On a motion by Carstens and seconded by V. Johnson to 
adjourn into executive session under 19.85(1) (e), for contract 
negotiations with AFSCME - 556 employees. V. Johnson - yes; 
Carstens - yes; and D. Johnson - yes. Motion carried. 

On a motion by v. Johnson and seconded by Carstens to return 
to open session. Motion carried. 

Next session is set for December 22nd at 4:30 p.m. 
Discussion was held on allocation of funds for applicants 

for interviews on professional positions that are required to 
travel a distance for interviews. On a motion by Carstens and 
seconded by V. Johnson to establish a policy to include a 
committee is authorized to spend up to $500.00 for travel 
expenses for all professional positions in Pierce County when the 
applicant selected has to travel in excess of 250 miles. Funds 
to be drawn from object code #111. Motion carried. 

Request from Document Clerk for leave of absence. Register 
of Deeds recommended approval. On a motion by V. Johnson and 
seconded by Carstens to grant leave to Pamela Robole. Motion 
carried. 

Request to fill Social Worker III was referred to meeting on 
December 15, 1988. Request from Chairperson of Zoning to 
reimburse Zoning secretary for administrative duties while County 
was recruiting a new Zoning Administrator was referred to meeting 
on December 15th. 

County Clerk reported that Pierce County was successful in 
two arbitration hearings, one in Law Enforcement - Dietzler, one 
in Human Services - Ron Johnson. 

On a motion by Carstens and seconded by V. Johnson to 
adjourn. Motion carried. 



Peter T. Traynor 
Register of Deeds 

Joyce Merimonti 
Deputy Register of Deeds 

Janice Torseth 
Document Clerk 

Pamela Robole 
Document Clerk 

Rachel Uebel 
Microfilm Clerk 

December 6,1988 

COUNTY OF PIERCE 
REGISTER OF DEEDS OFFICE 

414 West Main, P.O. Box 267 
Ellsworth, WI 54011 

Phone (715) 273-3531, ext. 213 

I have reviewed the attached request for leave of absence and subsequent 
reduced work schedule for Pamela Robole. I feel that the request is reason
able and in order and hereby recommend approval of said leave of absence. 

Sincerely, 

Peter T. Traynor 
Register of Deeds 



To: Peter Traynor, Register of Deeds 

I am requesting a leave of absence from my job as a Document Clerk for 
the Register of Deeds office. 

My husband and I are in the process of adopting a 2 year old girl from 
the State of Wisconsin. 

At the present time I am unsure of the date we will receive her so I would 
like to request up to 8 weeks of full leave of absence to be determined 
at a later time. 

It is possible that I will not need all of this time but if we have 
problems with her adjusting to her new surroundings I would like this 
much time approved. 

I also request that upon my return to work I be allowed to return to 
work for only 2 days per week for a period of two months. 

Hopefully all of this time will allow our new daughter the essential 
time she neros in her delicate adjustment to her new life here with us. 

This would also not necessitate my being away from my job full time 
for 4 months. 

If you have any questions please contact me. 

Thank you! 

P~9-fL~ 
Pamela J. Robole 

cc Personnel Committee Members 
CC James Matzek AFSCME Union President 
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PERSONNEL COMMITTEE MEETING 

December 15, 1988 
2:30 p.m. 

Meeting called to order by Chairman D. Johnson at 2:30 p.m. 
Present were V. Johnson, Carstens, Finley and Anderson. 

on a motion by Anderson and seconded by Carstens to address 
the issue of the arbitration awards in detail as to issues and 
costs to County. This information will be provided to all future 
minutes. Motion carried. 

on a motion by Finley and seconded by Carstens to approve 
minutes as amended. Motion carried. 

On a motion by Anderson and seconded by Finley to grant a 
leave of absence for Sheriff, Captain, Lieutenant for a period of 
1-03-89 thru 1-08-91. Motion carried. 

On a motion by Carstens and seconded by v. Johnson to 
authorize refill of positions of Social Worker III. Motion 
carried. 

Request from Chairperson of Planning & Zoning Committee for 
additional compensation for Mary Jo Larson, Zoning Secretary. In 
absence of Zoning Administrator, she performed many of the tasks 
that normally would be completed by Zoning Administrator; 
attended meetings after regular hours, etc. On a motion by 
Carstens and seconded by V. Johnson to authorize a payment of 
$928.00, which would represent eight pay periods at $116.00. 
This calculation would be difference between salary of Zoning 
Secretary and beginning salary of Zoning Administrator, according 
to Hay Management schedule. Motion carried. 

On a motion by Anderson and seconded by Carstens to adjourn 
into executive session under 19.85(1) (e), Wis. Stats. Roll call vote: 
Finley-yes; V. Johnson-yes; Carstens-yes; Anderson-yes; D. 
Johnson-yes. Motion carried. 

On a motion by Finley and seconded by Carstens to return to 
open session. Motion carried. 

On a motion by Carstens and seconded by Finley to adjourn. 
Motion carried. 



Yorker's Co•pensation Variations 

HUMAN SERVICES TEAMSTERS All employees shall be covered by ~orker's Compensation 
Insurance and, if injured on the job, the County shall pay such claims. 

LA~ ENFORCEMENT TEAMSTERS All employees shall be covered by ~orker's Compensation 
Insurance, and if injured on the job, the County shall pay such claim. Employees 
receiving temporary total worker's compensation benefits will be allowed to supple· 
ment their worker's comp&nsation payment with their accumulated sick leave in order 
to maintain their regular pay. This supplemental payment will not extend beyond one 
hundred eighty (180) calendar days• In addition, employees receiving temporary total 
worker's compensation benefits shall have their health insurance premiums paid by the 
County (in accordance with Section 1 regarding Health and ~elfare) for a period not 
to exceed one (1) calendar year. 

COMMUNITY HEALTH ASSOCIATION All 
sation Insurance, and if injured on 
Employees receiving temporary total 
supplemental payments as needed to 
cost of such supplemental payments 

employees shall be covered by ~orker's Compen
the job, the County shall pay such claims. 
~orker's Compensation benefits shal receive 

maintain their regular rate of pay. The total 
shall be deducted from sick leave. 

COURTHOUSE AFSCME 556 In the event of an occupational injury, the following will 
apply: 

a. An employee disabled for less 
(3) days pay from the County. A 
must be turned in; 

than 
time 

ten (10) 
slip with 

consecutive days will receive 
an explanation covering these 

three 
days 

b. An employee disabled for ten (10) consecutive days or more shall be paid entirely 
from ~orker's Compensation. 

Employees returning to work after an occupational injury shall be allowed to visit 
the doctor or attending physician on County time for treatment of the injury. 

HIGH~AY AFSCME 556 In the event of an occupational injury, the following will 
apply: 

a. An employee disabled for less than ten (10) consecutive days will receive three 
(3) days pay from the County. A time slip with an explanation covering these days 
must be turned in. 

b. An employee disabled for ten (10) consecutive days or more shall be paid entirely 
from ~orker's Compensation. 

Employees returning to work after an occupational injury shall be allowed to visi 
the doctor or attending physician on County time for treatment of the injury. 

Employees receiving temporary total ~orker's Compensation benefits shall receive 
supplemental payments as needed to maintain their regular full-time rate of pay. 
The cost of such supplemental payments shall be deducted from sick leave. 

HUMAN SERVICES AfSCME 556 All employees shall be covered by ~orker's Compensa-
tion Insurance, and if injured on the job, the County shall pay suck claims. 
Employees receiving temporary total Worker's Compensation benefits shall receive 
supplemental payments as needed to maintain their regular full-time rate of pay. 
The cost of such supplemental payments shall be deducted from sick leave. 



Committee Minutes 

Thursday December 22, 1988 9:00 a.m. 

Chairperson Donald Johnson called meeting to order at 9:05 a.m. 
Present were Virginia Johnson, Roy Finley, Jerald Carstens, with Ray 
Anderson excused. Dick Ricci, Labor Counsel; Dale Melstrom, Human Services 
Director; Ray Cink, Community Health Director; and Jim Hines, Sheriff also 
present. 

Motion by Finley, seconded by Carstens to approve minutes of December 
15th with summary of two arbitration awards: 

The first grievance was filed in Human Services by Ron Johnson, Social 
Worker II. Grievant filed his grievance because he was not selected for the 
Social Worker III position even though he had greater seniority and equal 
qualifications. Director Melstrom provided information that Johnson's 
attendance records and tardiness of filing reports contributed to the 
selection of another Social Worker for the position of Social Worker III. 
On December 2, 1988 the arbitrator selected stated that Pierce County did 
not violate the collective bargaining agreement when it denied the promotion 
of Ron Johnson from Social Worker II to Social Worker III. The cost to 
Pierce County was $1,701.00. 

The second grievance was filed by Thomas Dietzler, Dispatcher in Law 
Enforcement. The issue was to decide if the county violated the parties 
collective bargaining agreement by utilizing part-time non-bargaining unit 
employees to fill shifts from 1-25-88 through 2-24-88. Vacancy was created 
from a work related injury to Rudy Smirnov. Arbitrator stated that Pierce 
County did not violate the collective bargaining agreement. Cost to Pierce 
County was $1,034.00. 

Motion carried. Motion by Finley and seconded by Carstens to approve 
minutes of December 16th. Motion carried. 

Ray Cink discussed the recommendation of Hiring Board to install his 
Administrative Assistant on Step II of Hay Management Salary Schedule. 
Marjorie Meachman was selected for the position. Motion by Carstens, 
seconded by v. Johnson to approve placement in Hay Management Salary 
Schedule at Step II and advance to Step III after successful probationary 
status of twelve months. Motion carried. 

Motion by v. Johnson and seconded by Carstens to authorize Director 
Cink to refill position of Public Health Secretary. Motion carried. 

Motion by V. Johnson, seconded by Finley to adjourn into Executive 
Session under 19.85 (l) (e) for purpose of contract negotiations with 
Teamsters in Human Services and Law Enforcement. Roll call vote: Finley, 
yes; V. Johnson, yes; Carstens, yes; and D. Johnson, yes. Motion carried. 

Motion by Finley and seconded by Carstens to return to open session. 
Motion carried. 

Motion by Finley, seconded by v. Johnson to adjourn at 5:00 p.m. 
Motion carried. 



Personnel Committee 

Wednesday December 28, 1988 8:30 a.m. 

Chairperson Don Johnson called meeting to order at 8:30 a.m. 
Present were Roy Finley, Virginia Johnson, and Jerald Carstens. 
Ray Anderson excused. Also present were Ray Cink, Ron Miller, 
and Dick Ricci, Labor Counsel for Pierce County. 

Motion by Carstens and seconded by V. Johnson to approve minutes 
of December 22, 1988. 

Ray Cink, Chairperson of Local Emergency Planning Committee and 
Ron Miller, Civil Defense D.irector appeared to present a job 
description for secretary of Civil Defense and LEPC. This 
position of Civil Defense and Planning is currently filled by 
Linda Christiansen. Pierce County will create a full-time 
Planning secretary when the planner position is filled. Motion 
by Carstens and seconded by v. Johnson to approve job description 
for Civil Defense and LEPC, and Personnel members will meet with 
representatives of AFSCME Local 556 to discuss classification and 
wage schedule. Motion carried. Linda Christiansen will assist 
Planning Department until Planning Director is hired at which 
time Pierce County will proceed to hire full-time secretary. Dick 
Ricci explained Section 89. 

Motion by V. Johnson, seconded by Carstens to adjourn into 
Executive Session under 19.85 (1) (e) for purpose of contract 
negotiations with Community Health Association. Roll call vote 
results: Finley, yes; v. Johnson, yes; Carstens, yes; and D. 
Johnson, yes. 

Motion by Finley, seconded by V. Johnson to return to open 
session. Motion carried. 

On a motion by Carstens and seconded by Finley to adjourn. 
Motion carried. 

DS/gs 



PERSONNEL COMMITTEE MEETING 

January 17, 1989 
7:10 p.m. - Lunchroom 

Meeting called to order by Chairperson D. Johnson. Present 
were V. Johnson, R. Finley, R. Anderson and J. Carstens. Also 
present were R. Cink and E. Paulson. 

No action taken on committee minutes of January 5, 1989. 
Community Health Director R. Cink was present to request 

authorization to refill permanent part-time Public Health Nurse 
and a permanent full-time Home Care Nurse positions. Motion by 
V. Johnson and seconded by Carstens to approve refilling of 
positions at a salary rate of $11.05 perjhour. Motion carried. 

Motion by Anderson and seconded by V. Johnson to authorize 
refilling of half-time position in Maintenance Department. 
Motion carried. 

Request from Human Services Department to refill position of 
Social Worker in Long Term Support Unit. Motion by Carstens and 
seconded by V. Johnson to authorize same. Motion carried. 

Salary of applicant for Long Term Support Supervisor in 
Human Services was discussed with E. Paulson. Recommendation of 
Human Services Board to approve salary for Balzer at highest level 
advertised for position, which was $27,983. Motion by Finley to 
accept recommendation and approve same. No second, motion lost. 
Motion by Carstens and seconded by Finley to authorize salary of 
Step 5 - Hay Study - at $24,333. Motion carried. 

Personnel agenda for January 31, 1989, shall include 
discussion to establish a written policy for employees who have 
resigned a position and are rehired. 

Motion by Carstens and seconded by Finley to adjourn. 

,-, 
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Mulcahy & Wherry; S.C. 
Attorneys at Law 

715 South Barstow Street 
P.O. Box 1030 

Eau Claire, WI 54702-1030 
715·839·7786 

Telecopier 715·839·8609 

Milwaukee 
Eau Claire 
Green Bay 

Madison 
Oshkosh 

Sheboygan 
Wausau 

Mulcahy 
Wherry 

December 22, 1988 

Mr. David Sorenson 
County Clerk 
Pierce County 
414 west Main Street 
Post Office Box 119 
Ellsworth, WI 54011 

Re: Section 89 Nondiscrimination and Qualification 
Requirement for Welfare Benefit Plans 

Dear Mr. Sorenson: 

By now you have probably heard or read something about 
the nondiscrimination and qualification requirements 
which will become applicable to your welfare benefit 
plans under Section 89 of the Internal Revenue Code. 

This new tax code provision applies to all employers 
regardless of size and becomes effective January 1, 
1989. Violations of either the qualification or the 
nondiscrimination requirements of Section 89 will 
result in the imposition of tax penalties on both 
employers and employees. 

The rules under Section 89 are extremely complex and 
should require your immediate attention. With the 
effective date of the Section 89 rules rapidly 
approaching, we are taking this opportunity to inform 
you that our law firm can assist you in Section 89 com
pliance. Before summarizing the various services of 
our firm, it is important that employers understand 
that Section 89 is not a mandated benefits law and does 
not require employers to redesign their current benefit 
programs or extend coverage to part-time employees. 
However, if part-time employees are excluded from 
coverage or rank and file employees have different 
employer/employee contributions and/or benefit levels, 
there is greater risk that the employer and the 
employee will be forced to pay tax penalties. 

To eliminate or minimize the potential tax penalties, 
our firm is available to assist you in the following 
three phases of Section 89 compliance. 



December 22, 1988 
Page 2 

Phase I - Qualification Requirement Compliance. 

A wide range of employee welfare benefits are subject 
to five new basic qualification requirements. Our firm 
can review your current employee benefit programs and 
determine which benefit programs are subject to these 
new qualification rules. After this has been deter
mined, our firm can review the appropriate plans and 
provide the necessary legal advice to achieve compli
ance with these five requirements. Although the five 
qualification requirements (i.e. written plan, legally 
enforceable rights, reasonable notification of 
benefits, exclusive benefit, and indefinite duration) 
may already be met for some of your benefit plans, the 
severe tax penalties for violating these requirements 
necessitates that a careful review be undertaken by the 
employer. 

Phase II - Summary Discrimination Analysis. 

In addition to meeting the qualification requirements, 
your employee benefit plans should be reviewed to 
determine whether the plans satisfy the nondis
crimination standards set forth under Section 89. 
Based on certain employee census and plan data, our 
firm can provide a summary analysis of how the non
discrimination rules may impact on these benefit plans. 
This phase is intended only to give employers a 
preliminary assessment of how current plan provisions 
such as eligibility requirements and employee contribu
tions may have an adverse impact under the Section 89 
nondiscrimination tests. This preliminary assessment 
is not intended to be a substitute for actual testing 
under Phase III except in limited circumstances. 

Phase III - Discrimination Testing. 

The final phase of our firm's Section 89 compliance 
involves actual discrimination testing for your 
employee benefit programs. Our firm can provide 
assistance in working with your accountants or auditors 
in developing the most effective method of achieving 
the actual testing. As part of this phase, our firm 
will also provide suggestions and recommendations on 
changes in your benefit programs to satisfy the non
discrimination tests for future plan years. 



December 22, 1988 
Page 3 

Our fees for legal services rendered in connection with 
Section 89 compliance will be charged on an hourly 
basis. Therefore, these fees for legal services will 
depend on the size of the employer, the number of plans 
involved, the complexity of benefits structure, and the 
accuracy and completeness of employee and plan data 
provided by the employer. 

we have enclosed a summary of the qualifications and 
nondiscrimination rules under Section 89. If you have 
any questions concerning Section 89 or the services 
that our firm is prepared to provide, please do not 
hesitate to contact the undersigned. 

SLW/maf 

Enclosure 

Very truly yours, 

MULCAHY & WHERRY, S.C. 

1 r /I 
;. ,tJ/.LAY/J./M or df/ .. t_/_fl. 
~ v- ~ 
Stephen L. Weld !hvzJ 
Regional Office M~ager 



PERSONNEL COMMITTEE MEETING 

January 31, 1989 

Meeting called to order at 1:30 p.m. by Chairman D. Johnson 
with Anderson, Carstens, Finley and V. Johnson present. Also 
present Attorney Dick Ricci. 

Motion by Carstens and seconded by V. Johnson to approve 
minutes of January 5, 1989, and January 17, 1989. Motion 
carried. 

Motion by Finley and seconded by Carstens to adjourn into 
Executive session under 19.85(1) (c) (e) (g), Wisconsin Statutes, 
regarding contract negotiations with Community Health 
Association, conferring with legal counsel for the governmental 
body who is rendering oral or written advice concerning strategy 
to be adopted by the body with respect to litigation in which it 
is or is likely to become involved (Smirnov disability, 40.65), 
discussion of unit clarification in District Attorney's Office, 
and the salary for the Long Term Care Supervisor. Roll call vote 
was unanimous in favor. Motion carried. 

Community Health Director R. Cink was present. Attorney 
Ricci informed committee that Union Representative Pederson would 
be unable to attend. Contract negotiations with Community Health 
Association rescheduled for March 21, 1989, at 1:00 p.m. 

Ricci informed committee that more information was necessary 
regarding disposition of Smirnov case. No action taken. 

M~lstrom present for discussion of salary for Long Term Care 
Supervisor. Motion by Carstens and seconded by Finley to approve 
as follows: Salary- $27,983, not to be retroactive to 1/1/89; 
one year probation with no adjustment; and, no carry-over of 
fringe benefits from previous employment. Roll call vote was 
unanimous in approval. Motion carried. 

-Ri·cci directed to report back to committee with Union 
response to unit clarification in the District Attorney's Office. 

-Motion by Carstens and seconded by Anderson to adjourn into 
open session. Roll call vote unanimous in approval. Motion 
carried and committee adjourned into open session. 

-Committee will discuss a policy for salaries of elected 
officials and appoint a sub-committee to establish written policy 
for employees who have resigned a position and are re-hired. 
This to be scheduled for at a future date. 

-Motion by Carstens and seconded by Finley to adjourn. 
Motion carried and meeting was adjourned at 3:50 p.m. 



Personnel Committee 

Wednesday February 1, 1989 

Chairman Donald Johnson called meeting to order at 2:35 p.m. 
Present were Roy Finley, Virginia Johnson, Jerald Carstens, Ray 
Anderson, Legal Counsel Dick Ricci, and Human Services Director 
Dale Melstrom. 

Motion by Finley,seconded by Carstens to approve minutes with 
correction. Motion carried with correction as follows: 

Dale Melstrom, Human Services Director was present to 
discuss salary for Long Term Care Supervisor. Melstrom 
stated that Charles Balzer held the position for four 
years and resigned. Mr. Balzer then re-applied for the 
position. Motion by Carstens and seconded by Finley to 
offer the position to Balzer at $27,983.00. He shall 
serve a one year probationary status with no salary 
adjustments until after successful probation is 
achieved. Fringe benefits will start as a newly hired 
employee. Motion carried. 

Motion by V. Johnson,seconded by Finley to appoint a 
sub-committee to review Personnel Code and propose 
amendments which would include a policy on personnel 
that are re-hired by Pierce County. Motion carried. 

Motion by Carstens and seconded by Finley to adjourn into 
Executive Session under 19.85 (1) (e) for contract negotiations 
with Human Services Teamsters Union. Roll call vote: Finley, 
yes; V. Johnson, yes; Anderson, yes; and D. Johnson, yes. 
Motion carried. 

Motion by Carstens, seconded by V. Johnson to return to open 
session. Motion carried. 

Discussion was held on placement of Fair Coordinator in Hay 
Management Schedule. Motion by Carstens and seconded by V. 
Johnson to place position in Grade 8, Step 4 of Hay Management 
Schedule. Motion carried. Motion by Anderson, seconded by 
Carstens to recommend to the County Board that Fair Coordinator 
be placed in classification plan at Grade 8, Step 4 effective 
June 1, 1989. Motion carried. 

Motion by Carstens and seconded by V. Johnson to appoint a sub
committee consisting of V. Johnson, Affirmative Action Officer 
Kathy Hass, Human Services Director Dale Melstrom, and County 
Clerk Dave Sorenson to review Personnel Code and propose the 
amendments back to Personnel Committee. Motion carried. 

Motion by v. Johnson, seconded by Carstens to adjourn. Motion 
carried. 

Submitted by David Sorenson, County Clerk. 

DSjgs 



Hay Management Consultants 
TCF Tower, Suite 1318 
121 South 8th Street 
Minneapolis, MN 55402 
612-339-0555 

January 23, 1989 

Mr. Dave Sorenson 
County Clerk 
Pierce County 
135 South Chestnut 
Ellsworth, WI 54011 

Dear Dave: 

I have at last had the opportunity to look over and give 
careful consideration to the Fair Coordinator position 
which you sent along for a job evaluation. 

As I mentioned to you on the telephone, this is not a 
position which we have evaluated frequently at the county 
level. However, it does appear to be a job which has 
much more to it than simply the activities which occur 
during the three day to one week county fair in the 
summer. Like the iceberg, 90% of the content occurs at 
other times during the year. That content involves 
strong human relations skills to persuade people to 
volunteer, exhibitors to accept certain space 
assignments, and a host of other interpersonal 
arrangements. The job clearly requires someone who is 
well organized. It also takes some imagination and a 
flair with public events. As the job description 
states, some knowledge of accounting--at least sufficient 
to keep the fair books--is required. This may be 
particularly important since the fair evidently uses 
funds from a number of different funding sources 
including those raised by private volunteers (e.g., local 
dairy producers, etc.). 

All these facets combine to produce an evaluation which 
is consistent with those one sees for a marketing/sales 
person whose product is not especially technical, but who 
must be well organized and have a flair with people. The 
evaluation I would suggest: 

DI3 200 
D3 (29) 57 
D1P _jU_ 

344 

This evaluation would place the job in Pierce County 
Grade 8. 



Dave Sorenson 
January 23, 1989 
Page Two 

Please let me know if you have any questions about these 
conclusions. If the Personnel Committee has difficulty 
with this recommendation, I would be pleased to discuss 
their concerns. 

Very truly yours, 

Senior 

ABB/rg 



State of Wisconsin \ WISCi>NSIN EMPLt>YMENT RELATIONS COMMISSION 

STEPHEN SCHOENFELD, CHAIRMAN 
HERMAN TOROSIAN, COMMISSIONER 
A. HENRY HEMPE, COMMISSIONER 

PETER G. DAVIS, GENERAL COUNSEL 
THOMAS L. YAEGER, STAFF DIRECTOR 

Mr. James Ellingson 
Staff Representative 
Wisconsin Council 40, 

AFSCME, AFL-CIO 
P.O. Box 68 
Rice Lake, WI 54868-0068 

Mr. Richard Ricci 
Mulcahy & Wherry, S.C. 
Attorneys at Law 
715 S. Barstow, Suite 111 
P .0. Box 1030 
Eau Claire, WI 54702-1030 

Gentlemen: 

February 1, 1989 

PHONE: (608) 266-1381 
14 WEST MIFFLIN STREET, SUITE 200 

MAILING ADDRESS 
P.O. BOX 7870 

MADISON, WISCONSIN 53707-7870 

Re: Pierce County (Courthouse) 
Case 71 No. 41602 MA-5419 

Please find enclosed a copy of the letter designating me as Arbitrator in the 
above-entitled matter. Furthermore, this will confirm arrangements made for an 
arbitration hearing to be held on Tuesday, March 7, 1989 at 10:00 a.m. in the Pierce 
County Courthouse, Ellsworth, Wisconsin. 

BMM/ms 
F2443F.Ll 
Enclosure 
cc - County Clerk, Pierce CelUnty, Pierce C<tunty C~urthouse, 414 West Main Street, 

Ellsworth, WI 54Glll 



State of Wisconsin \ WISCONSIN EMPLOYMENT RELATIONS COMMISSION 

STEPHEN SCHOENFELD, CHAIRMAN 
HERMAN TOROSIAN, COMMISSIONER 
A. HENRY HEMPE, COMMISSIONER 

PETER G. DAVIS, GENERAL COUNSEL 
THOMAS L. YAEGER, STAFF DIRECTOR 

Mr. James Ellingson 
Staff Representative 
Wisconsin Council 40, 

AFSCME, AFL-CIO 
P.O. Box 68 
Rice Lake, WI 54868-0068 

Mr. Richard Ricci 
Mulcahy &. Wherry, S.C. 
Attorneys at Law 
715 S. Barstow, Suite Ill 
P.O. Box 1030 
Eau Claire, WI 54702-1030 

Gentlemen: 

February 1, 1989 

PHONE: (608) 266-1381 
14 WEST MIFFLIN STREET, SUITE 200 

MAILING ADDRESS 
P.O. BOX 7870 

MADISON, WISCONSIN 53707-7870 

Re: Pierce County (Courthouse) 
Pierce County Courthouse Employees 

Local 556, AFSCME, AFL-CIO 
Case 71 No. 41602 MA-5419 
Grievance - Rachel Ubel - Out of Class Pay 

The above parties have agreed to have the Wisconsin Employment Relations 
Commission designate an impartial arbitrator to resolve a dispute existing between 
them. Beverly M. Massing of the staff of the Wisconsin Employment Relations Commission 
is hereby designated as the impartial arbitrator to resolve the dispute. 

Arbitration awards issued by members of the Commission's staff are a matter of 
public record. 

TLY/ms 
F2446F. 26 

Very truly yours, 

WISCONSIN EMPLOY~NT RELATIONS COMMISSION 
-/ ~---,.- -·· f 

". - :.;.;;>".; - ·. t • ,___ ~ 

' ' . -< ' ......... ~-\ . ., ..... ,·-~~----·· .. .__ . ....,..... ---
Thomas L. Yaeger ~ 
Staff Director \ , .. 

. ~!.~~-~:·~-.-... •:: .. ~ : .... _' ~·. 

cc - County Clerk, Pierce County, Pierce County Courthouse, 414 West Main Street, 
Ellsworth, WI 54011 



State of Wisconsin \ WISCONSIN EMPLOYMENT RELATIONS COMMISSION 

STEPHEN SCHOENFELD, CHAIRMAN 
HERMAN TOROSIAN, COMMISSIONER 
A. HENRY HEMPE, COMMISSIONER 

PETER G. DAVIS, GENERAL COUNSEL 
THOMAS L. YAEGER, STAFF DIRECTOR 

Mr. James Ellingson 
Staff Representative 
Wisconsin Council 40, 

AFSCME, AFL-CIO 
P.O. Box 68 
Rice Lake, WI 54868-0068 

Mr. Richard Ricci 
Mulcahy &: Wherry, S.C. 
Attorneys at Law 
715 S. Barstow, Suite 111 
P. 0. Box 1030 
Eau Claire, WI 54702-1030 

Gentlemen: 

February 1, 1989 

PHONE: (608) 266-1381 
14 WEST MIFFLIN STREET, SUITE 200 

MAILING ADDRESS 
P.O. BOX 7870 

MADISON, WISCONSIN 53707-7870 

Re: Pierce County (Courthouse) 
Case 72 No. 41603 MA-5420 

Please find enclosed a copy of the letter designating me as Arbitrator in the 
above-entitled matter. Furthermore, this will confirm arrangements made for an 
arbitration hearing to be held on Tuesday, March 7, 1989 at 1:30 p.m. in the Pierce 
County Courthouse, Ellsworth, Wisconsin. 

BMM/ms 
F2443F .L1 
Enclosure 

Very truly yours, 

1 
~-££ /7/· 
erly r.Massing 

Arbitrator 

cc - County Clerk, Pierce County, Pierce County Courthouse, 414 West Main Street, 
Ellsworth, WI 54011 



State of Wisconsin \ WISCONSIN EMPLOYMENT RELATIONS COMMISSION 

STEPHEN SCHOENFELD, CHAIRMAN 
HERMAN TOROSIAN, COMMISSIONER 
A. HENRY HEMPE, COMMISSIONER 

PETER G. DAVIS, GENERAL COUNSEL 
THOMAS L. YAEGER, STAFF DIRECTOR 

Mr. James Ellingson 
Staff Representative 
Wisconsin Council 40, 

AFSCME, AFL-CIO 
P.O. Box 68 
Rice Lake, WI 54868-0068 

Mr. Richard Ricci 
Mulcahy &. Wherry, S.C. 
Attorneys at Law 
715 S. Barstow, Suite 111 
P .0. Box 1030 
Eau Claire, WI 54702-1030 

Gentlemen: 

February 1, 1989 

PHONE: (608) 266-1381 
14 WEST MIFFLIN STREET, SUITE 200 

MAILING ADDRESS 
P.O. BOX 7870 

MADISON, WISCONSIN 53707-7870 

Re: Pierce County (Courthouse) 
Pierce County Courthouse Employees 

Local 556, AFSCME, AFL-CIO 
Case 72 No. 41603 MA-5420 
Grievance - Job Posting Procedure 

The above parties have agreed to have the Wisconsin Employment Relations 
Commission designate an impartial arbitrator to resolve a dispute existing between 
them. Beverly M. Massing of the staff of the Wisconsin Employment Relations Commission 
is hereby designated as the impartial arbitrator to resolve the dispute. 

Arbitration awards issued by members of the Commission's staff are a matter of 
public record. 

TLY/ms 
F2443F.26 

Very truly yours, 
.. ':,';.....:: 

WISCONSIN EMPLOYM\~'Nq- RELATIONS COMMISSION 
·~-·- ---:~-;:;:::.::;.?'~ "C"" -· ---~ . ' :' ; 

I ' . . 
\ -T -·.\!l-·-···· ·-_ 

Thomas L. Yaeger 
Staff Director \ 

cc - County Clerk, Pierce County, Pierce County Courthouse, 414 West Main Street, 
Ellsworth, WI 54011 



Mulcahy & Wherry, S.C. 
Attorneys at L:n,· 

i 15 South Barstow Street 
P.O. Box 1030 

Eau Claire, WI 54702-1030 
715·839·7786 

Telecopier 715·839·8609 

Milwaukee 
Eau Claire 
Green Bay 

Madison 
Oshkosh 

Sheboygan 
Wausau 

Mulcahy 
&Wherry 

February 7, 1989 

James Ellingson 
Staff Representative 
Wisconsin Council 40, AFSCME, AFL-CIO 
P. o. Box 68 
Rice Lake, WI 54868 

Re: Senior Legal Secretary Position in District 
Attorney's Office 

Dear Jim: 

The purpose of this letter is to request your considera
tion as to the removal of the senior legal secretarial 
position now occupied by Marjorie J. ArmbrUster from the 
bargaining unit. 

District Attorney Eric Johnson has indicated that this 
position is supervisory and managerial in nature. 

The County believes he is right. Ms. Armbruster, in 
this position, supervises seven employees and is respon
sible for interviewing applicants for the District 
Attorney's office, recommends new hires, is responsible 
·tor assigning work to not only clerical employees but 
also the assistant district attorneys in the office. 

She directs and evaluates all of the department 
employees' work at some time or another, except for that 
of the district attorney. She has been involved in per
formance evaluations in the past and in those specific 
instances her evaluations of staff were extensively 
relied upon by Mr. Johnson in making his decisions. 

She receives employees' complaints and has adjusted them 
in the past, and in cases where discipline has been 
meted out by Mr. Johnson, he has done so with Ms. 
Armbruster's extensive input. 

Ms. Armbruster effectively recommends the layoff, 
rehire, suspension and discharge of department 
employees. She spends approximately 25% of her time on 
supervisory activities. 

With regard to the seven employees she supervises, there 
are no other supervisors. Mr. Johnson acts as the 
manager of the department but relies upon Ms. Armbruster 
to do the basic supervision. She is regarded by the 
other employees as a supervisor. 



James Ellingson 
February 7, 1989 
Page 2 

Attributes of her job, which tend to substantiate her 
supervisory status, are her more flexible work schedule 
and the fact that she is in charge of managing requests 
from other departments such as law enforcement officials 
without input from other persons in her department. 

In addition, she attends supervisory instruction and 
training sessions at least quarterly. She instructs the 
other employees and oversees other employees' rules 
infractions and reports those infractions to the proper 
County officials. 

Ms. Armbruster keeps time records of other employees and 
does not herself punch a time clock. She is salaried 
and receives no overtime pay. 

As to the managerial aspect of the position, Ms. 
Armbruster is responsible for the formation of the 
budget in the District Attorney's Office. She has 
individually prepared the annual budget for the depart
ment and made her own independent evaluations and judg
ments on what each project in the department would be 
funded. She makes independent decisions as to what 
services will be provided by the department and the 
level of those services and as to which employee in the 
department will provide those services. 

She makes independent judgments as to reimbursement 
items and writes grants for employees of the department 
for federal and state funds. 

She is responsible for dealing with the media for the 
department. 

These are but a sampling of the reasons why we believe 
she should be removed from the bargaining unit. After 
review of this letter and your own independent review of 
her position, kindly contact me with your response to 
this request. If you require any further information, 
please advise. 

RJR/cb 
c: Eric Johnson 

;/Dave Sorenson 

Yours very truly, 

MULCAHY & WHERRY, S.C. 

'~ 

Richard J. Ricci 



COUNTER PROPOSALS 

OF 

PIERCE COUNTY 

TO 

PIERCE COUNTY COMMUNITY HEALTH ASSOCIATION 

February, 1989 

The County reserves the right to add to, modify, or delete 
proposals throughout the course of the negotiations. 



I. Addressing County's Proposals 

1. ARTICLE IV- ASSOCIATION SECURITY 

Delete previous ARTICLE IV proposals and replace with the 
following: 

In the event the provlSlons of this fair share 
agreement are successfully challenged in a court or 
administrative body, and it is determined that the 
employer must pay such sums as have been deducted 
from earnings in accordance with the provisions 
hereof, the collective bargaining representative 
agrees to indemnify the employer in full for all 
sums which the employer has been determined to be 
liable. 

The Union agrees to hold the County harmless from 
any claim arising out of a challenge to this 
Article. 

2. ARTICLE III - GRIEVANCE PROCEDURE AND ARBITRATION TIME 
LIMITATION 

Delete all portions from previous proposal except as 
follows: 

Costs: The cost of the WERC filing fee shall be 
paid by the party requesting the arbitration. Each 
party shall bear its own costs for witnesses and all 
other out-of-pocket expenses including possible 
attorney fees. Both parties shall share equally in 
all other costs and expenses of the arbitration 
process, including transcript fees and fees of the 
arbitrator. 

Transcript: There shall be a transcript prepared 
for each arbitration hearing. 

3. ARTICLE XVIII -LAYOFF/RECALL 

Revise fourth sentence in second paragraph to read as 
follows: 

No new nurses or home health aides shall be hired 
until all nurses or home health aides on layoff have 
first been offered the available position. 

4. ARTICLE XXIX - LONGEVITY PAY PROGRAM 

Revise Paragraph D and add Paragraph E to read as 
follows: 

D. No prorating shall be permitted in computing 
an employee's length of employment. Only full 

2 



years from an employee's date of hire shall be 
considered. Partial longevity payments shall 
not be made to employees who terminate during 
the year except to employees or to the 
beneficiaries of those employees who have 
discontinued employment because of retirement, 
disability or death. 

E. Longevity benefits for part-time employees 
shall be based on the percentage of time 
worked. Once an employee has a benefit amount 
established by meeting the three ( 3) year 
requirement, the amount based on the percentage 
for each consecutive year shall be added on the 
amount paid the previous year. 

5. ARTICLE XXXI - LEAVE OF ABSENCE 

Section 31.05: Revise to read as follows: 

Employees on a leave of absence shall make 
arrangements with the County Clerk to pay full 
health insurance premiums for any full month they 
are on a leave of absence and prorated health 
insurance premiums for any partial month they are 
on a leave of absence based on the following 
proration: If less than 10 days worked during 
month, employee pays full amount of health insurance 
premium; if 10 days or more worked, County pays the 
full premium. If an employee is on a leave of 
absence as a result of a job-related injury, the 
County will pay the health insurance premiums for 
up to three (3) months. 

II. Addressing Union's Proposals: 

1 . ARTICLE XIV - SCHOOLING, CONFERENCES, WORKSHOPS AND 
SEMINARS 

d. Provide that the $125 cap can be exceeded with 
the approval of the Health Committee. 

2. ARTICLE XX - HOURS OF WORK/OVERTIME 

Call: Amend this section as follows: 

a. R.N. on call pay for weekends/holidays 
increased to 1 1/2 hours. 

b. LPNs & HHAs to be included in the on call 
provisions for weekends/holidays at the 
rate of 1 hour of pay. 

3 



c. Delete the existing reference to 
contacting the Sheriff's Department. 
(Unnecessary) 

e. Provide that RN who is on call during week 
after normal hours ( 4:30 p.m. to 8: 30 
a.m.) shall receive $10 per occasion plus 
pay for time worked. 

f. The pager will be carried between 4:30 
p.m. and 8:30 a.m. during the week only 
when there are IV or TPN patients on the 
caseload. The on-call nurse will use the 
following protocol when carrying the 
pager: 

When the on-call nurse receives a call 
from a patient who is other than IV or TPN 
she will first contact the patient's 
primary nurse. If that nurse is 
unavailable, the on-call nurse should 
contact a Home Care Coordinator. If a 
Coordinator is unavailable, the on-call 
nurse is responsible to use her judgment 
in following through with appropriate 
action. We are not an emergency service, 
and an emergency should be handled in the 
normal manner. 

The above are intended to be as part of a total package, 
i.e. the County's proposals in exchange for the Union's 
proposals. Separate and apart from the above, the County 
resubmits the following proposals: 

6. ARTICLE XXIII - PENSION AND INSURANCE 

Section 23.01: Revise first sentence to read as follows: 

The County agrees to contribute up to $183.00 for 
the family premium and up to $69.00 for the single 
health insurance premium. 

7. ARTICLE XXIII- PENSION AND INSURANCE 

Section 23.01: Add a second paragraph (NEW) to read as 
follows: 

Both parties agree to the following changes in 
the health insurance plan: 

1. Increase the deductible from $50.00 to $100.00 
($100.00 family to $300.00 family). 

2. Add a pre-existing condition clause for new 
employees. 

4 



3. Limit chiropractic care to $20.00 per visit 
with a maximum of fifteen (15) visits per year 
payable at 80%. 

4. Cap in-patient psychiatric and chemical 
dependency coverage. 

5. Limit family plan coverage of children over 
nineteen (19) to full-time students. 

In support of the above cost containment features the 
County submits the attached Exhibit "A" which was 
provided by the County's health insurance plan 
administrator for your information. It is a breakdown 
in part of cost savings available to the County in regard 
to the above cost containment features which the County 
is proposing. 

5 



EXHIBIT "A" 

1. The current plan has 212 Family enrollees and 73 Singles. 
Take this times 80% and then times the increase in deductibles 
for your estimated savings. 

212 X 80% = 169.6 X $200 = $33,920.00 

73 X 80% = 58.4 X $50 = $ 2,920.00 

$36,840.00 

2. Institute co-pay on office calls and drugs. They do not 
administer any other plans that pay 100%. Suggest 80-20 or 
even 90-10. 

3. Laboratory tests should be medically necessary, NOT routine. 

4. The pre-existing clause will not affect any current employees, 
only future employees. (1988 claims paid approx. $15,000 for 
one new enrollee.) 

s. Limit chiropractic visits to 15 or 20 per year, usual and 
customary charges for manipulation in the Twin Cities is 
$40.00 per visit. (80-20) 

6. Wisconsin state mandated benefit for in-patient psychiatric 
and chemical dependency is $7,000.00 annual maximum. (OUr 
current program lists 70 days of which 30 can be used for 
chemical dependency.) 

Referring to 1988 claims paid, 2 persons had claims of over 
$54,000. 

7. Add that children over 19 must be full-time students, not just 
tax deductions. 

6 



Personnel Committee 

Friday February 17, 1989 2:30 p.m. 

Meeting called to order by Chairperson Donald Johnson. Present 
were Virginia Johnson, Jerald Carstens, Ray Anderson, and Labor 
Counsel, Dick Ricci. Roy Finley excused. 

Motion by v. Johnson and seconded by Carstens to approve minutes 
of February 1, 1989. Motion carried. 

Committee discussed possible dates of March 23rd or March 28th 
for negotiations with community Health. 

Motion by Carstens, seconded by V. Johnson to adjourn into 
Executive Session under Wisconsin Statutes 19.85 (l) (a) (e) (g) 
for contract negotiations with Professional Human Services and 
duty disability for Smirnov. Roll call vote results: Carstens, 
yes; v. Johnson, yes; Anderson, yes; and D. Johnson, yes. 
Motion carried. 

Motion by V. Johnson and seconded by Anderson to direct county 
Clerk not to execute an agreement under Wisconsin Statutes 40.65 
for duty disability for Smirnov. Motion carried. 

Motion by Carstens, seconded by V. Johnson to return to open 
session. Roll call vote unanimous. 

Motion by Carstens and seconded by V. Johnson to adjourn. Motion 
carried. 

Submitted by David Sorenson, Pierce County Clerk. 

DSjgs 



SETTLEMENT AGREEMENT 

The following is intended to constitute a settlement 
agreement concerning that certain grievance filed by Rachel 
Uebel (hereinafter Grievant) and AFSCME, AFL-CIO, Local 556 
(hereinafter Union) dated June 8, 1988, filed against Pierce 
County (hereinafter County). 

In order to settle the above grievance, the County, the 
Grievant and the Union do hereby agree as follows: 

1. The County shall pay the Grievant the sum of $124.30 
upon the execution of this Agreement. 

2. This document is not to be cited as precedence by 
any party. 

Executed this 1st day of March, 1989. 

PIERCE COUNTY AFSCME, AFL-CIO, LOCAL 556 



Personnel Committee 

Tuesday February 28, 1989 

Meeting called to order by Chairperson Don Johnson. Present 
were Virginia Johnson, Roy Finley, Jerald Carstens, Ray Anderson, 
Counsel Dick Ricci, and Human Services Director Dale Melstrom. 

Motion by V. Johnson and seconded by Carstens to approve minutes 
of February 17th. Motion carried 

Motion by Finley, seconded by V. Johnson to convene into 
Executive Session for mediation with Representatives from 
Highway, Courthouse, and Human Services AFSCME 556. Roll call 
vote: v. Johnson, yes; Finley, yes; Carstens, yes; Anderson, 
yes, and D. Johnson, yes. Motion carried. 

Motion by Finley and seconded by Carstens to return to open 
session. Motion carried. 

Motion by Finley, seconded by Carstens to adjourn. Motion 
carried. 

Submitted by David Sorenson, County Clerk. 

DS/gs 



Personnel Committee 

March 6, 1989 2:15 p.m. 

Chairperson Donald Johnson called meeting to order with Virginia 
Johnson, Roy Finley, Ray Anderson, Dick Ricci, Counsel, and Dale 
Melstrom, Human Services Director. Jerald Carstens excused. 

on a motion by Finley and seconded by V. Johnson to approve 
minutes of 2-28-89. Motion carried. 

on a motion by v. Johnson and seconded by Finley to adjourn into 
executive session under 19.85 (1) (g) for contract negotiations 
with Teamsters in Human Services. Roll call vote: v. Johnson, 
yes; Finley, yes; Anderson, yes; D. Johnson, yes. Motion 
carried. 

on a motion by Finley and seconded by V. Johnson to adjourn into 
open session. Motion carried. 

On a motion by v. Johnson and seconded by Finley to adjourn. 
Motion carried. 

Submitted by David Sorenson, County Clerk. 



SETTLEMENT AGREEMENT 

Re: Pierce County (Courthouse) 
Pierce County Courthouse Employees 
Local 550, AFSCME, AFL-CIO 
Case 72 No. 41603 MA-5420 
Grievance - Job Posting 

Local 556, AFSCME, AFL-CIO representing the Pierce County Courthouse 
Employees (Union) and Pierce County (County) hereby agree to dispose of the 
above grievance based on the following agreement: 

1) The Union will dismiss the above grievance with prejudice. 

2) The County agrees, that in the future, for cases where an employ
ee returns to his/her previous position after taking a position 
and working in that position during the trial period, to repost 
the vacancy. 

3) Julie Brickner will retain her present position in the Clerk of 
Courts office. 

Dated this 7th day of March, 1989. 



' ,, 
("'"!; 
\\ ':!L 
~.,_?' ~()/!!rONNEL COMMITTEE P\MEETING 

':.t ~ffiYdz.20, 1989 - 2:25 p.m . 

. Chai..rperson D. Johnso11 CC1lled the meeting to order. Present were 
Finley, V. Johnson, Anderson, Carstens, Jim Hines, Sheriff, and 
Steve Riley, Mulcahy & Wherry. 

On a motion by V. Johnson and seconded by Finley to approve 
minutes of February 28, and March 6, 1989. Motion carried. 

On a motion by Finley and seconded by Carstens to adjourn into 
executive session under 19.85(1) (i) (g), contract negotiations 
with Teamsters Law Enforcement, and personnel evaluations. Roll 
call vote: v. Johnson, yes; Finley, yes; Carstens, yes; 
Anderson, yes; D. Johnson, yes. Motion carried. 

On a motion by Carstens and seconded by Finley to return to open 
session. Motion carried. 

On a motion by Anderson and seconded by Carstens to direct 
Administrative Coordinator to seek information from other 
counties as to the salary and who fills the position of Highway 
Safety Coordinator. Motion carried. 

On a motion by Anderson and seconded by Carstens to authorize 
Sheriff to advertise for an eligibility list for Deputy 
Sheriff's. Motion carried. 

On a motion by Anderson and seconded by V. Johnson to direct 
Administrative Coordinator to meet with Register of Deeds on 
part-time position. Motion carried. 

on a motion by Carstens and seconded by Anderson to adjourn. 
Motion carried. 



b_,tiPERSONNEL COMMITTEE MEETING 
I J 

'j_ {)l{fliJ:;17, 1989 2:15 p.m. 

Chairperson Don Johnson called meeting to order at 2:21 p.m. 
Present were Virginia Johnson, Roy Finley, Jerald Carstens, 
Ray Anderson, Ellen Smith, Dale Melstrom, Eric Johnson, Debra 
Wojtowski, Diana Theos, and Marge Baldwin. 

Motion by Carstens and seconded by Finley to approve minutes 
of March 20, 1989. Motion carried. 

Marilynne Felderman-Baldwin addressed the committee on 
independent contracting for personal services. She presented 
three areas for consideration by committee: 

1. Survey all personal service contracts; 
2. Revoke authority of all county sub-units to contract 

for personal services, make contract subject to 
full county board approval; 

3. Establish a written policy for county-wide use. 

Motion by Anderson and seconded by Carstens to authorize 
Administrative Coordinator to survey all departments for personal 
service contracts. Motion carried. 

Motion by Anderson and seconded by Carstens to direct 
Corporation Counsel to research the concept of personal service 
contract as defined by IRS standards. Motion carried. 

Motion by Carstens and seconded by v. Johnson to 
adjourn into executive session under 19.85(1) (c) (9), salary 
recommendations for recycling personnel, salary range for 
Planner, grievance in Human Services, unit clarification in 
District Attorney's office, probationary status of Community 
Health Director, and personnel evaluations for non-represented 
~mployees. Roll call vote was V. Johnson - yes, Anderson - yes; 
Finley - yes; Carstens - yes; and D. Johnson - yes. Motion by 
V. Johnson and seconded by Anderson to authorize County Clerk to 
advertise for Recycling Manager at salary range of $16,656 to 
$22,535, and Assistant Recycling Manager at $15,330 to $20,758. 
Motion carried. 

Motion by Carstens and seconded by Anderson to authorize 
Chairperson of Planning and Zoning to negotiate with prospective 
candidates for County Planner. Motion carried. 

Motion by Anderson, seconded by Carstens to accept recommen
dation of Community Health Committee for permanent status of 
Raymond Cink who has completed his probationary status on April 
23, 1989 and increase his salary by 3%. Wage adjustment is not 
intent on setting a precedent. Motion carried. 



Motion by Anderson and seconded by Carstens to refer 
evaluation of Human Services Director back.to Human Services 
Board for further review. Motion carried with Finley voting 
against. 

Motion by Anderson, seconded by v. Johnson to direct County 
Clerk to work with Affirmative Action Officer to revise 
evaluation form and procedure, then to report to Personnel 
Committee. Motion carried. 

Motion by Carstens and seconded by Finley to approve agreement 
on grievance in Human Services as worked out with Human Services 
Director and Dick Ricci, Counsel and representative of AFSCME 
556. Motion carried with Anderson voting against. 

Unit clarification in District Attorney's Office was tabled. 

Motion by Carstens, seconded by v. Johnson to return to open 
session. Motion carried. 

Motion by V. Johnson and seconded by Carstens to authorize 
County Clerk to advertise for a secretary in Planner's Office. 
Motion carried. 

Motion by Anderson, seconded by V. Johnson to approve leave 
of absence for Natalie Stockwell from April 13th through May 18, 
1989. Motion carried. 

Motion by Carstens and seconded by Finley to authorize 
Highway Safety Coordinator to charge $15.00 per diem for 
quarterly meetings and expenses at state sponsored seminars. 
Work to be done outside working hours. Motion carried. 

Diana Theos, Welfare Fraud Attorney and Eric Johnson, 
District Attorney appeared in regard to support for Welfare 
Fraud program. Current grant expires on May 23rd. 

Motion by Anderson, seconded by Carstens to direct County 
Board Chairman to appoint a sub-committee to analyze the legal 
staff as to whether we have sufficient staff of full time 
employees. Motion carried. 

Motion by Anderson and seconded by Carstens to place on the 
agenda for May 2nd the proposed contract as offered by Diana 
Theos for May 29, 1989 to January 1, 1990. Motion carried. 

Motion by Carstens, seconded by Finley to adjourn. Motion 
carried. 



Personnel Committee 

Mediation Session with Human Services Teamsters 

Tuesday April 25, 1989 10:30 a.m. 

Chairperson Donald Johnson called meeting to order at 10:40 a.m. 
Present were Virginia Johnson, Ray Anderson, Jerald Carstens, 
with Roy Finley excused. Dick Ricci, Labor Counsel; Dale 
Melstrom, Human Services Director; and Rick McLaughlin, Mediator 
Representative for Teamsters also in attendance. 

Motion by Anderson and seconded by V. Johnson to adjourn into 
Executive Session. Voting results: V. Johnson, yes; Anderson, 
yes; and D. Johnson, yes. Motion carried. 

Motion by Carstens, seconded by V. Johnson to return to open 
session. Motion carried. 

Minutes of April 17th should reflect no dollar amount per diem 
for Highway Safety Coordinator. Per diem as for other county 
supervisors. Motion by Carstens and seconded by V. Johnson to 
approve minutes as corrected. Motion carried. 

Discussion of CPR training for county personnel. Decided to have 
departments handle this internally. 

Recognition policy for employees will be placed on future agenda. 

Motion by Carstens, seconded by v. Johnson to adjourn. Motion 
carried. 

DSjgs 



9&. t!.opy 
PERSONNEL COMMITTEE MEETING C!oun.ty C!lettk. I~ Offi..aL 

May 2, 1989 - 1:00 p.m. 

Chairperson called meeting to order at 1:10 p.m. Present were 
v. Johnson, Finley, Carstens. Also present were Eric Johnson, 
District Attorney, Diana Theos, Welfare Fraud Attorney, Deb 
Wojtowski, Corporation Counsel, and Supervisors E. Smith and 
M. Baldwin. 

Motion by Carstens and seconded by v. Johnson to approve minutes 
of April 25th, 1989. Motion carried. 

Discussion was held on current contract with Diana Theos on 
Welfare Fraud. Corporation Counsel reviewed information she had 
researched~~nd will check further with Mulcahy & Wherry on 
contract procedures. current contract expires on May 23, 1989. 
Committee will meet again on May 9, 1989, to study alternatives. 

Margaret Baldwin, Chairperson of Planning & Zoning, addressed the 
salary for County Planner. Jim Hulbert has accepted the position 
as of May 1, 1989. On a motion by Carstens and seconded by v. 
Johnson to start position at $29,785.00, which is the third step 
in Hay Management schedule. Salary will be reviewed after 
successful probation. Motion carried. 

Motion by V. Johnson and seconded by Carstens to authorize County 
Clerk to advertise for Zoning Administrator. Motion carried. 

Motion by V. Johnson, seconded by Carstens to direct County 
Planner to consult with Corporation Counsel on procedure for 
contracting with Certified Soil Tester to assist until new Zoning 
Administrator is hired. Motion carried. 

Motion by Carstens and seconded by V. Johnson to approve 
additional compensation for Linda Christianson, Planning 
Secretary. In absence of Planner, she performed many tasks 
that normally would be completed by County Planner. Payment 
of $1,405.00 which represents twenty pay periods of $70.27. 
This calculation would be the difference between salary of 
Planning secretary and beginning salary of Planner, according 
to Hay Management Schedul~l Motion carried! J 
Amendment to Personnel Code was referred to Corporation Counse 

Committee to meet on Monday, May 22nd at 8:30 a.m. for contract 
negotiations with AFSCME representatives. 

Motion by Finley, seconded by Carstens to adjourn. Motion 
carried. 

DSjgs 



PERSONNEL COMMITTEE MEETING 

May 9, 1989 1:35 p.m. 

Chairperson D. Johnson called meeting to order at 1:35 ~.m. 
Present were V. Johnson, Anderson, Carstens and Finley. Alse 
present were Dale Melstrom, Human Services Director, Eric 
Johnson, District Attorney, Diana Theos, Attorney. 

on a motion by V. Johnson and seconded by D. Johnson 
minutes of May 2, 1989. Motion carried. 

) 
tp 

I 
approve 

Discussion was held on seasonal employees in Highway Department. 
Carstens presented a proposed personnel plan for employees hired 
on a seasonal basis (attached enclosure). Motion by Anderson, 
seconded by Finley to authorize Highway Committee to hire five 
seasonal employees as vacancies occur between level of sixty to 
sixty-five departmental employees. Motion carried. 

Discussion was held on status of Welfare Fraud Attorney. 
Committee was advised in an opinion that we could not enter into 
a contract for another year. Committee felt that hiring Ms. 
Theos on a temporary basis starting May 23, 1989, for a maximum 
to 280 hours until subcommittee reports to Personnel Committee on 
needs in legal representation for Pierce County. 

Motion by Anderson and seconded by Carstens to hire Ms. Theos at 
a salary of $18.75 per hour for two hundred eighty hours. Motion 
carried. Any holidays would not be paid during this period of 
time. 

Discussion was held on additional time spent by Ms. Theos over 
and above the contract. Time was spent on communications and 
other County Board matters. On a motion by Anderson and seconded 
by Finley to reimburse Ms. Theos for twelve days of pay at $17.45 
per hour. Funds to be secured by Human Services. Detailed 
voucher will be submitted outlining who authorized time and what 
project was worked on. Motion carried. 

On a motion by Anderson and seconded by V. Johnson to adjourn. 
Moti•n carried. 



PIERCE COUNTY HIGHWAY DEPARTMENT PROPOSED PERSONNEL PLAN 5-1-89 

Since the approved personnel level for the Pierce County Highway 
Department has now declined through attrition from seventy to 
sixty-five employees, the Highway Committee will ask authorization 
from the Personnel Committee to hire up to five seasonal employees 
to form a pool of prospective employees who will receive priority 
considerationfor positions when the continuing employee level falls 
below sixty employees. These seasonal employees will be hired only 
as seasonal work warrants, and their number will not bring the total 
employee level above the approved sixty-five. Seasonal employees 
wo~ldbe hired and paid within terms of the union contract (May
September @$6.72 per hr) with the advice of the labor attorney. 
It would be acknowledged to seasonal employees that if the quality 
of their work justified, they would receive priority consideration 
for continuing positions as these positions became vacant and as 
they were qualified. The Highway Committee would approve seeking 
personnel to fill these seasonal positions as the employee level 
and work-load justify as long as the employee number ranged from 
sixty to sixty-five employees. Nofurther approval from the Personnel 
Committee would be required until positions of the continuing level 
became vacant. 



Personnel Committee 

Monday May 22, 1989 8:30 a.m. 

Vice-Chairperson Ray Anderson called meeting to order at 8:45 
a.m. Present were Roy Finley, Virginia Johnson, Jerald Carstens, 
and Dick Ricci, Labor counsel. 

Motion by Finley and seconded by Carstens to approve minutes of 
May 9, 1989. Motion carried. 

Motion by Finley, seconded by Carstens to adjourn into Executive 
Session under 19.85 (1) (c)(9) Wisconsin Statutes for contract 
negotiations with AFSCME representatives; review evaluations for 
non-represented positions, salary adjustments for non-represented 
positions and elected officials. Roll call vote: Finley, yes; 
v. Johnson, yes; Carstens, yes; and Anderson, yes. Motion 
carried. 

On a motion by Carstens and seconded by v. Johnson to return to 
open session. Motion carried. 

Motion by Carstens and seconded by Finley to establish 
performance evaluations according to Hay Management criteria for 
1988: 

1. Social Worker Supervisor 

2. Librarian; Human Services Director; Lieutenant and 
Captain in Law Enforcement; Income Maintenance 
Supervisor; Supervisor of Land Conservation; 

3. /Office on Aging Director; Highway Commissioner; 
Deputy Director in Human Services; Assistant 
Highway Commissioner; Child Support Director; 
Administrative Assistant in Human Services; 
Conservation Technician; and Register in Probate. 

2 Home Care Coordinators; Highway Office Manager; 
and ~ata Processing Coordinator 

Motion carried. 

Motion by Carstens, seconded by Finley to establish Resource 
Agent (2), Agricultural Agent, , Home Economist (3). 
Motion carried. 

Motion by Carstens and seconded by V. Johnson to establish salary 
adjustments for non-represented personnel as follows: 

Effective 1-01-89 All steps in salary schedule be 
adjusted by 3% 



\\. \1' G\ Effective 1-01-89 All other non-represented positions 
will be adjusted by 3% ~~t~C£ \ 

~ Merit increases as follows: 

(1) Distinguished -
(2) Commendable -
( 3) Competent -

Motion carried. 

$750.00 
$500.00 
$250.00 

On a motion by Carstens and seconded by v. Johnson to adjust six 
elected officials by $970.00, effective 01-01-89. Motion 
carried. 

On a motion by Finley and seconded by V. Johnson to request Law 
Enforcement Committee to made a recommendation as to an adjusted 
salary for Sheriff when his fees were eliminated. Motion 
carried. 

On a motion by Finley and seconded by v. Johnson to authorize 
position of Tax Lister be refilled. Motion carried. 

On a motion by V. Johnson and seconded by Finley to authorize 
position of bus driver be refilled. Motion carried. 

Jim Hines, Sheriff, and Neil Gulbranson, Captain, appeared to 
request that two deputy sheriffs be hired as float deputies that 
could fill in for shifts opened by schooling, vacations, sick 
leave, etc. They provided a breakdown as to savings in overtime. 
On a motion by Finley and seconded by V. Johnson to authorize one 
position through December 31, 1989. Sheriff and Captain will 
monitor savings for next two months. This position is not in 
violation of County Board policy on creating positions in mid
year, as a position was adopted by the County Board in Resolution 
No. 88-23 but not filled. Motion carried. 

Virginia Johnson and Ellen Smith presented their report on legal 
needs for Pierce County. Their summation was that another 
attorney is needed in Pierce County. Will be on agenda for June 
15th at 7:00p.m. 

On a motion by Finley and seconded by V. Johnson to adjourn. 
Motion carried. 



PERSONNEL COMMITTEE MEETING 
June 15, 1989 - 7:00 p.m. 

Meeting called to order at 7:05 p.m. by Chairperson D. 
Johnson. Present were Finley, V. Johnson, Anderson, Carstens, 
Dick Ricci, counsel, and Dale Melstrom, Human Services Director. 

On a motion by Finley and seconded by Carstens to approve 
minutes of May 22, 1989. Motion carried. 

On a motion by Finley and seconded by Carstens to adjourn 
into executive session under 19.85(1) (g) for purpose of 
negotiations with AFSCME - #556 employees. Roll call vote taken 
with Finley-yes; V. Johnson-yes: Anderson-yes; Carstens-yes; D. 
Johnson-yes. Motion carried. 

On a motion by Carstens and seconded by Finley to return to 
open session. Motion carried. 

Committee discussed hiring of an additional assistant 
district attorney. Ellen Smith and Virginia Johnson, appointed 
by the Personnel Committee, have recommended in their report that 
a need does exist for more legal assistance. Human Services 
Director has funds in his budget for welfare fraud, child 
support, etc. On a motion by Anderson and seconded by V. Johnson 
to recommend to the county board the creation of an assistant 
district attorney at a salary range of $26,315 to $32,195. 
Motion carried. 

Committee discussed creating an eligibility list for 
attorneys in case of vacancies that may occur. Applications are 
kept on file for one year. On a motion by Anderson and seconded 
by Carstens to authorize County Clerk to advertise for assistant 
district attorneys for Pierce County. Motion carried. 

On a motion by Carstens and seconded by Anderson to 
recommend amendments to Personnel Code. Motion carried. 

On a motion by Finley and seconded by Carstens to recommend 
a salary of $5.00 per hour for bailiffs effective 1-01-90. Motion 
carried. 

On a motion by Finley and seconded by Carstens to authorize 
a leave of absence for six months for Gloria Sebion, effective 6-
01-89. Motion carried. Committee will review in six months. 

On a motion by Carstens and seconded by V. Johnson to 
establish a salary of $25,066 for Steven Raith that was selected 
as Zoning Administrator for Pierce County. His hours will be 
established at 8:00a.m. to 5:00p.m., Monday thru Friday. 

Discussion was held on hours of work for positions on forty 
hours. Personnel Committee is looking to establish a plan to 
convert all non-represented positions to forty office hours per 
week. on a motion by Carstens and seconded by Finley to 
establish hours from 8:00a.m. to 5:00p.m., with an hour for 
lunch for all current positions working forty hours. This may 
differ for positions in Highway Department and Sheriff's 
Department. Motion carried. 

On a motion by Finley and seconded by Carstens to recommend 
Office Chair in Extension receive forty dollars a month for 
additional duties. Motion carried. 

Letters were received from County Clerk and Resource Agent 
expressing appreciation for salary adjustments. Anderson said 
Personnel Committee appreciated this. 

On a motion by Carstens and seconded by V. Johnson to 
adjourn. Motion carried. 



PERSONNEL COMMITTEE MEETING 
July 25, 1989 - 8:30 a.m. 

Countu e.&e.~P£r~}q;Q.;.,.Johnson called meeting to order at 8:35a.m. 
P~sent were Fan!ey, v. Johnson, Carstens, Anderson. Also 
present: Ray Cink, Community Health Director, Ellen Smith, 

~""--'\ County Board member, Sheriff Jim Hines, Captain Neil Gulbranson, 
Lieutenant Mike Knoll, and Ruth Boettcher, Land Conservation 
Supervisor. 

on a motion by Carstens and seconded by V. Johnson to 
approve minutes of June 15, 1989. Motion carried. 
Agenda item new positions for 1990 as follows: 

Ray Cink presented his request: 
1. Increase hours in Community Health 
2. Increase hours in Nutrition 
3. Two new positions in Reproductive Health 
On a motion by Anderson and seconded by Finley 

positions if funding is available. Motion carried. 
abstained) 

Law Enforcement request: 
One floater Patrol/Dispatch Jailer 
Two Patrol Deputy Sheriffs 
on a motion by Carstens and seconded by V. 

approve floater position. Motion carried. 

$11,190 
$ 7,062 
$23,817 
to approve 

(Carstens 

$27,803 
$89,607 

Johnson to 

On a motion by Anderson and seconded by V. Johnson to 
.approve two patrol deputies for 1990 if funding is available. 
Motion carried. (Carstens voted "no".) 

Request from Human -sEi"rvices provided no documentation on 
costs effect on County. On a motion by Finley and seconded by 
Carstens to refer requests to meeting on July 31, 1989. Motion 
carried. 

Ruth Boettcher requested a permanent full-time secretarial, 
data entry position for Land Conservation. Cost - $20,679. on a 
motion by Anderson and seconded by V. Johnson to approve 
position. Motion carried. 

Request from Land Records provided no documentation on cost 
effect on County. On a motion by Anderson and seconded by 
Carstens to defer to meeting on July 31, 1989. Motion carried. 

On a motion by Anderson and seconded by Carstens to refer 
request of maintenance person to meeting on July 31, 1989. 
Motion carried. 

Request from Administrative Coordinator for a half-time 
Administrative Assistant. Cost $13,000. On a motion by 
Anderson and seconded by v. Johnson to approve position. Motion 
carried. 

Neil Gulbranson presented data from surrounding counties on 
salaries for reserve officers. On a motion by Carstens and 
seconded by V. Johnson to recommend reserve officers be paid 
$5.85 per hour, effective 1-1-90. Motion carried. 

Andy Maki, Assistant District Attorney, addressed Committee 
on additional hours for Welfare Fraud Attorney. On a motion by 
Carstens and seconded by V. Johnson to approve additional one 
hundred twenty (120) hours. Motion carried. Mr. Maki attend 
meeting on July 31, 1989, to request approval of refill of his 
position when he assumes District Attorney position. Motion 
carried. 

On a motion by Carstens and seconded by 
Sheriff salary to $32,250, effective 1-1-89. 

On a motion by Anderson and seconded by 
Motion carried. 

V. Johnson to adjust 
Motion carried. 

Carstens to adjourn. 



PERSONNEL COMMITTEE MEETING 

July 31, 1989 

-"1 ' 
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Meeting called to order at 8:30 a.m. by Chairperson D. Johnson. 
Present were Finley, V. Johnson, Carstens, Anderson, Jim Hulbert, 
County Planner, and, Ron Miller, Civil Defense Director. 

On a motion by Finley and seconded by V. Johnson to approve 
minutes of July 25, 1989. Motion carried. 

Andrew Maki, Assistant District Attorney, re~ested authority to 
fill his position when he assumes office of District Attorney on 
August 10, 1989. Discussion was held as to organization of 
office if Governor Thompson signs budget bill whereby attorneys 
that prosecute criminal matters will become state employees. 
Committee will review bill after details are available. On a 
motion by Carstens and seconded by Anderson to authorize Mr. Maki 
to proceed to refill his current position. Motion carried. 

Jim Hulbert addressed committee on need to create employees in 
recycling center. His request is for three employees with one to 
start as of 1-1-90, and authorization to hire two as the need 
develops. On a motion by Carstens and seconded by V. Johnson to 
recommend one position as of 1-1-90, at approximate cost of 
$18,000.00. Motion carried. On a motion by Carstens and 
seconded by V. Johnson to recommend additional employees if 
funding is available. Motion carried. Mr. Hulbert will research 
and present to Planning & Zoning as recommended salary structure 
for employees and present recommendation to Personnel Committee. 

Mr. Hulbert presented information on need for a two-fifths 
time civil engineer for department. This position will be shared 
with Highway Department. Position is necessary to help design 
solid waste disposal facilities, manage construction of the solid 
waste disposal facilities, review plans and specs from vendors, 
review water, wastewater, roadways, and other elements of 
proposed developments, and provide staff expertise to a variety 
of permitting and development problems. On a motion by Anderson 
and seconded by V. Johnson to recommend the position as of 1-1-90 
at a proposed County cost of $19,250.00. Motion carried. 

Request from Highway Commissioner was reviewed for a civil 
engineer for three-fifths time for Highway Department. Highway 
records estimated they had spent $268,440.00 for the past seven 
years for engineering assistance. on a motion by Carstens and 
seconded by V. Johnson to recommend position. Motion carried. 
This cost of position will be allocated to projects. 

Committee reviewed request from Human Services Department. There 
were not any administrators available to justify positions, and 
no available data as to cost to County. The original request did 



not appear on proper forms. On a motion by Carstens and seconded 
by Finley to recommend positions conditionally upon information 
from Human Services Director as to cost effect on County 
expenditures. Motion carried. 

Committee discussed the failure of some departments to follow 
procedure as set forth a year ago on guidelines for requesting 
new positions. On a motion by Anderson and seconded by V. 
Johnson to reject the request for new positions in the future if 
the deadline and procedures are not followed. Motion carried. 

Committee discussed establishing a salary structure for temporary 
employees. Ron Miller addressed committee on employees providing 
assistance for civil defense on natural disasters and assistance 
during Fair activities. Mr. Miller stated many of his employees 
have served his department for twenty years. Committee felt 
these employees should be rewarded. On a motion by Carstens and 
seconded by v. Johnson that effective 1-1-90 salary for temporary 
employees be adjusted to $5.00 per hour and after five years of 
continuous service, $5.85 per hour. Motion carried. 

On a motion by Finley and seconded by Carstens to direct Building 
Committee to research contracting for maintenance of new Human 
Resources Building. Motion carried. 

On a motion by Carstens and seconded by Finley to adjourn. 
Motion carried. 

Submitted by Dave Sorenson, County Clerk 



PERSONNEL COMMITTEE 

Friday August 14, 1989 4:00 p.m. 

Seyfarth Building, Fairgrounds 

Acting Chairperson, Roy Finley called meeting to order at 4:00 
p.m. Present were Jerald Carstens, Virginia Johnson, and Rod 
Zemke. 

Mr. Zemke was selected for the Assistant District Attorney 
position and was offered the five year step salary of $27,996. 
Mr. Zemke was District Attorney in Eau Claire for ten years and 
felt the salary should be higher. Carstens stated the budget 
bill signed by the Governor will make attorneys that provide 
criminal prosecuting State employees and will have a larger 
salary base and more of a professional. _ 

Motion by Carstens and seconded by v. Johnson to offer the 
position to Mr. Zemke at $30,515 effective around September 1, 
1989. Motion carried. r 

Motion by Carstens and seconded by v. JOhnson to adjourn. Motion 
carried. 

Submitted by David Sorenson, Pierce County Clerk 



PERSONNEL COMMITTEE MEETING 
Tuesday, August 22, 1989 

Chairman D. Johnson called the meeting to order at 9:05 a.m. 
Present were Carstens and Anderson. 

Minutes of Personnel July 31st and August 14th were 
discussed. Mr. Carstens stated that in regard to the salary for 
Mr. Zemke that the salary is interim until December 31, 1989. 
Personnel Committee felt no limitation should be exercised on the 
right for an individual to file for elective office. On a motion 
by Carstens and seconded by Anderson to approve minutes as 
amended. Motion carried. 

Ray Cink, Community Health Director, appeared to request 
authorization to replace secretary in Family Planntng. Mr. Cink 
stated that the need is there. On a motion by Anderson and 
seconded by Carstens to authorize refilling position. Motion 
carried. 

Dale Melstrom, Human Services Director, appeared to request 
additional compensation for bus drivers that are not covered by 
bargaining units. They currently are being paid $4.90 per hour. 
Mr. Melstrom requested that they be paid the same rate as the bus 
drivers in the AFSCME 556B. On a motion by Carstens and seconded 
by Anderson to authorize drivers to be paid at union rate which 
is currently $6.25 per hour, however, they are accorded no fringe 
benefits, effective August 28, 1989. Motion carried. 

On a motion by Anderson and seconded by Carstens to extend 
hours of Assistant District Attorney by two hundred hours. 
~otion carried. Resolution No. 89-19 is being ~evised. 

On a motion by Anderson and seconded ~y Cars~ens ~~ adjourn 
into executive session under 19.35(1) (c) =or ?Urpose o= 
discussion of reviewing salary for Agriculture Agent. ~oll call: 
Anderson - yes, Carstens - yes, and D. Johnson - yes. ~otion 
carried. 

on a motion by Carstens and seconded by Anderson that upon 
completion of Masters Degree by Agricultural Agent, salary would 
be adjusted by State of Wisconsin- $2,500.0Q- 60%; Pierce 
County - $1,660.00 - 40%. Motion carried. 

on a motion by Anderson and seconded by Carstens to return 
to open session. Motion carried. on a motion by Anderson and 
seconded by Carstens to direct Agriculture and Extension 
Committee to investigate moving into 133 Contract arrangement. 
Motion carried. 

On a motion by Carstens and seconded by Anderson to adjourn. 
Motion carried. 
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NOTE: ONE COPY OF THIS GRIEVANCE AND ITS DISPOSITION TO BE KEPT IN GRIEVANCE 
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Pte'zce Coun.ty 

Depaurtmelillt of Humairn Sen:vD.cea 
COURTHOUSE 

ELLSWORTH, WISCONSIN 54011 

DALE c. MELSTROM, DIRECTOR 

Ms. Jan Place, President 
AFSCME Local 556-B 
Ellsworth, Wisconsin 54011 

Dear tis . P 1 ace: 

Telephone: (715) 273-3531 

September 12, 1989 

Re: Grievance dated 9-12-83 

This grievance is denied because we have never compensated employees for 
time beyond the normal work day used for training. Thus your reference 
to Article 3, Section 3.02 would support our position. 

Very truly yours, 

~\\,~~ 
Janet Huebner, Supervisor 
Income Maintenance Section 

Esther B. Hanson, Administrative Assist. 



9.-~e~ce L~un)y 

Department of f!tun:llan Senrnces 

DALE C. MELSTROM, DutECTOR 

COURTHOUSE 

ELLSWORTH, WISCONSIN 54011 

September 12, 1989 

Mr. Richard Ricci, Attorney at Law 
Mulcahy & Wherry, S.C. 
21 South Barstow 
P. 0. Box 1030 
Eau Claire, WI 54702 

Dear Mr. Ricci: Re: AFSCME.Grievance 

Tdei-'hcr:e: ."715) 273-353 i 

The attached grievance was received this morning. The grievance was timely 
fi Jed. 

The state requires all employees to have Civil Rights/Aff.i.rmative Action 
training. We therefore enforce that requirement and have insisted that 
all employees attend such training since May 1983. 

We have never paid overtime or allowed compensatory time for training wheth
er the training was.mandatory or voluntary; Training benefits not only 
the agency but worker because all reclassifications are based on some train
ing·requirements. 

Most conferences have evening sessions and we have never compensated for 
that time. 

Seven AFSCME employees attended this training. Four did not request this 
compensation. The three that did, filed the grievance. Most employees know 
and accept our past practice of not providing compensation for overtime 
for training. 

Five Teamster members also went to this training. None of those persons re
quested compensation. 

Fifteen AFSCME members have had this training in the past. We have never 
been asked to compensate them. This is also true for 12 Teamsters members. 

We have allowed compensatory time when employees take clients and supervise 
those clients at a conference or training session after hours. An example 
is the Conference on Developmental Disabilities at Stout University each year. 
He compensate the employee because they supervise three to five developmen
tally disabled clients. 

The grievance sites Article 22, Section 22.01 but nothing under Article 22 
provides for compensation after hours for training. 



Mr. Richard Ricci Page 2 September 12, 1989 

Article 3, Section 3.02 actually supports the county because our past practice 
has always been to not compensate for after hours training. 

Article 6 is where they can find some hope; however, because we have not allowed 
for compensation in the past and all employees have accepted that procedure, 
we should have a chance to win th~one. 

We may have a number of grievances this year because most of the AFSCME mem
bers are very unhappy with their 1989-90 contract even though it was ratified 
by a majority. 

Very truly yours, 

Dale C. HelstroM, Director 
PIERCE COUNTY DEPT. OF HUMAN SERVICES 

DCM:h 



CE 
American Federation of State, County and Municipal Employees, AFL-CIO 

~ 
Local Union Name 'Pierce County Human Services E:nplovees 

./ 
No. 556-B 

~President: Jan Place 

Address: Box 731 Ellsworth, Wisconsin 
(Street) 

Dale C. Melstrom, Director 
Human Services 
Box 670 
Ellsworth, Wisconsin 54011 

Dear Mr. Helstrom: 

Date: SePtember 12, 1989 

54011 
(City, Zone and State' 

STEP 2 - Traynor, Bowen, Gutting 
Grievance 

Please be advised that the Union wishes to proceed to the second step of 
the grievance procedure as outlined in AFSC~ Local 556-B contract, Section 
9.03. 

A copy of the gri~vance and the reply from step 1 are attatched. 
/ 

Presented by in-house mailing system on 9-12-89 at 4:00 p.m. 

CC: Union Grievance File 
Margaret McCloskey 
Sam Gillispie 
Debra Traynor 
Colleen Bowen 
Kathy Gutting 

• ..e-,, in thepu&lieserviee 



!l'ie'lce County 

Departmellllt of Hunll.allll Sell"Vices 
COURTHOUSE 

ELLSWORTH. WISCONSIN 54011 

DALE C. MELSTROM, DtRI!:CTOR 

Ms. Jan Place, President 
Local 556-B, AFSCME 
Ellsworth, WI 54011 

Dear Ms. PI ace: 

September 22, 1989 

Re: Grievance/9-12-89 

Telephone: (715) 273-3531 

After discussing this grievance with Ms. Traynor, Ms. Mueller and you 
my decision is to deny this grievance. The department's policy has 
always been to not allow overtime or compensatory time for training. 
Union members have accepted this in the pas~and we consider it a 
well established past practice. 

Very truly yours, 

Dale C. Helstrom, Director 
PIERCE COUNTY DEPT. OF HUMAN SERVICES 

DCM:h 

cc: Richard Ricci 



PERSONNEL COMMITTEE 

Tuesday October 31, 1989 

Meeting called to order at 1:35 p.m. by Chairperson Donald 
Johnson. Present were Roy Finley, Ray Anderson, Jerald Carstens, 
Virginia Johnson, and Counsel Dick Ricci. 

Motion by Anderson and seconded by Finley to approve minutes of 
August 22, 1989. Motion carried. 

Motion by Carstens, seconded by Finley to adjourn into Executive 
Sess~on under 19.85 (l) (c) Wisconsin Statutes for purpose of 
grievance in Human Services. Roll call: Carstens, yes; V. 
Johnson, yes; Finley, yes; Anderson, yes; and D. Johnson, yes. 
Motion carried. 

AFSCME Local 556 B was represented by Jan Place, Nancy Muller, 
and staff representative Margaret McCloskey. Motion by Carstens 
and seconded by V. Johnson to deny grievance on no contract 
violation. Motion carried. 

Motion by Finley, seconded by Carstens to reconvene into open 
session. Motion carried. 

Motion by Anderson and seconded by Finley to au~~orize Cow~ty 
Clerk to recruit a Patrol Superintendent for renlacement of 
Robert Anderson who will retire in early January. Salary range 
of $24,421 to $33,039. Motion carried. 

Motion by V. Johnson, seconded by Carstens to approve job 
description and authorize County Clerk to recruit for a 
professional engineer for Highway and Land Management. Position 
could be shared by two individuals. Motion carried. Salary 
range to be determined by Hay Management Company. 

Motion by V. Johnson and seconded by Carstens to authorize a 
payment of $558.00 to Mary Jo Larson for additional work duties 
she assumed while the county was without a Zoning Administrator 
this summer. Motion carried. 

Motion by Anderson, seconded by Carstens to establish December 
25th and 26th as Christmas holidays if this is the desire of the 
employees. Motion carried. Motion by Carstens and seconded by 
V. Johnson to establish December 29th for the observance of New 
Years if this is the desire of the employees. Motion carried. 

Motion by Carstens, seconded by V. Johnson to adjourn. Motion 
carried. 



Personnel Committee 

Thursday November 9, 

Meeting called to order at 1:30 p.m. by Chairperson Donald 
Johnson. Present were Virginia Johnson, Roy Finley, Ray 
Anderson, and Jerald Carstens. 

Motion by Carstens and seconded by Finley to approve minutes 
of October 31, 1989. Motion carried. 

Ruth Boettcher appeared in regard to creation of Computer 
Operator/Secretarial position in Land Conservation. Kim Greske 
and Henri Jansa represented AFSCME 556 to classification in 
bargaining unit. Motion by Anderson, seco~ded by Carstens 
to agree to place posting in Classification IV at $1,339.04 
effective 1-01-90. Motion carried. Ruth Boettcher also 
requested authority to advertise for part-time technical 
assistance in 1990 which will exceed 
Position will be paid from remaining 
and Maiden Rock Watershed Accounts. 

five hundred hours. 
funds in Spring Valley 
Motion by Finley and 

seconded by v. Johnson to authorize position on a part-time 
basis. Motion carried with Carstens voting "nay". 

Margaret Baldwin, Chairperson of Planning & Zoning appeared on 
probation evaluation for Jim Hulbert, Administrator of Land 
Management & Records Department. Committee had given a favorable 
recommendation. Motion by V. Johnson, seconded by Carstens to 
recommend Mr. Hulbert be given permanent status. Motion carried. 

The following appeared in regard to separation of District 
Attorney and Corporation Counsel: Judge Robert Wing, Corporation 
Counsel Deb Wojtowski, Assistant District Attorneys Diana Theos 
and Rod Zemke, and District Attorney Andrew Maki. Issues were 
addressed as to separation of offices and also duties assigned. 
Judge Wing discussed the issue to having two full time Assistant 
District Attorneys being more efficient and encouraged the 
committee to direct District Attorney to formally request from 
the Department of Administration another half-time allocation of 
Assistant District Attorney. Presently we are allocated one and 
a half. Deb Wojtowski addressed the issue of salary structure 
for Corporation Counsel versus Assistant District Attorney after 



1-01-90. Motion by Carstens and seconded by V. Johnson to direct 
t+~ 4 

District A,ttorney to apply for an additional half-time· assistant 
- '+ " .. • 

ur:~rJ:the State System. Mot1on carr1ed. Mot1on by Carstens, 
secOnded by V. Johnson to reaffirm Deb Wojtowski as Corporation 
~Counsel for Pierce County effective 1-01-90, and her compensation 
would be comparable to Assistant District Attorney with same 
experience level. Motion carried. (Anderson and Finley 
abstained) . 

Motion by Anderson and seconded by Finley to grant all non
represented positions a 3.5% salary increase effective 1-01-90. 
Steps in Hay Management Schedule will be adjusted accordingly. 
Motion carried. 

Motion by Anderson, seconded by Carstens to increase County Clerk, 
Treasurer, Sheriff, Clerk of court, and Register of Deeds salary 
by $1,0f>ct, effective 1-01-90. Motion carried. 

Motion by Anderson and seconded by Finley to increase 
Administrative Coordinator compensation from $100 to $150 
per month, effective 1-01-90. Motion carried. 

Motion by Anderson, seconded by Finley to adjust salary of Law 
Clerk to be comparable with Assistant District Attorney with 
same years of experience, effective 1-01-90. Motion carried. 

Motion by V. Johnson and seconded by Carstens to approve job 
description with correction for position of Administrative 
Assistant for the Administrative Coordinator. Motion carried. 
Motion by Finley, seconded by Carstens to authorize County Clerk 
to advertise for this position. Motion carried. 

Motion by Carstens and seconded by V. Johnson to establish pay 
range for Professional Engineer at $34,000 to $46,000. Motion 
carried. 

Motion by V. Johnson and seconded by Anderson to authorize 
lump sum severance pay according to Personnel Code for Assistant 
Highway Commissioner. Motion carried. 

Motion by Carstens, seconded by V. Johnson to adjourn. Motion 
carried. 

DSjgs 



PERSONNEL COMMITTEE MEETING 
November 27, 1989 8:30 a.m. 

Chairman Johnson called the meeting to order at 8:35 p.m. 
with V. Johnson, Finely, Anderson and Carstens present. 

on a motion by Anderson and seconded by V. Johnson to 
approve minutes of November 9, 1989. Motion-carried. 

On a motion by Finley and seconded by Anderson to adjourn 
into executive session under 19.85(1}(c) for purpose of 
performance evaluations. Roll call V. Johnson-yes; Finley-yes; 
Anderson-yes; Carstens-yes; and D. Johnson-yes. Motion carried. 

The current county performance evaluation system for 
awarding merit increases to non-represented county employees 
requires that 60 - 75% be rated Competent. This categorization 
assumes that performance is completely satisfactory and 
sufficient. Since the evaluations in 1989 had only 27% in this 
category, motion by Anderson and seconded by Carstens to refer 
all performance evaluations back to committee and department 
chairs, with job description, and request that they be re
evaluated and that evaluation as Commendable or Distinguished be 
justified in detail. Committee or department chair must prove 
that a rating higher than completely satisfactory and sufficient 
is merited. Motion carried. on a motion by Carstens and 
seconded by Anderson to defer any merit increases for 1989 unless 
cooperation is received by committee and department heads. 
Motion carried. 

Because the present evaluation system in inadequate, a 
motion was made by Anderson and seconded by Carstens that 
Administrative Coordinator review systems that are being used by 
other counties and report back to Personnel Committee. Motion 
carried. 

On a motion by Carstens and seconded by Finley to return to 
open session. Motion carried. 

On a motion by Carstens and seconded by Finley to direct 
Dick Ricci, Attorney for Mulcahy & Wherry, to draft an ordinance 
for Pierce County establishing residency requirements for county 
employees. Motion carried. On a motion by v. Johnson and 
seconded by Carstens to establish office hours for Law clerk and 
Corporation Counsel as forty hours per week: 8:00 a.m. to 5:00 
p.m .. Motion carried. 

On a motion by Carstens and seconded by V. Johnson that 
effective 1-1-90 all administrative offices where department 
heads are designated as forty hours per week will be open 8:00 
a.m. to 5:00 p.m. If there is a problem with this policy it 
should be addressed to the Personnel Committee. Motion carried. 



On a motion by Anderson and seconded by V. Johnson that 
offices will remain open all day and that lunch hours will be 
staggered to allow for this. Any office closing during lunch 
hour should have authorization of Administrative Coordinator. 
Motion carried. Offices exempt is a one person office. 

On a motion by Carstens and seconded by_~nderson that 
department heads on vacation, seminars, etc., shall notify the 
Administrative Coordinator prior to their leave. Motion carried. 

Ruth Boettcher and Louis Barber, representing the Land 
Conservation Department, spoke on posting for new position in 
their department. An employee in Community Health Department 
signed the posting and they were questioning as to 
qualifications. Labor agreement is specific to having employees 
in bargain unit have priority. On a motion by Carstens and 
seconded by V. Johnson to accept the signee on the posting for 
position in Land Conservation. Motion carried. 

On a motion by Anderson and seconded by Carstens to 
authorize Community Health to refill position of Medical 
Bookkeeper subject to approval of Community Health Committee. 
Motion carried. 

On a motion by Carstens and seconded by Finley to authorize 
refill of Social Worker subject to approval of Human Services 
Board. Motion carried. 

On a motion by Anderson and seconded by Carstens to adjourn. 
Motion carried. 



PERSONNEL COMMITTEE MEETING 

Tuesday, November 27, 1989- 7:15p.m. 

Chairman D. Johnson called meeting to order at 7:15 p.m. 
Present were Finley, V. Johnson, Anderson and Carstens. 

On a motion by Carstens and seconded by V. Johnson to 
authorize Community Health to refill position of Public Health 
Nurse. Motion carried. 

Motion by V. Johnson and seconded by Carstens to adjourn. 
Motion carried. 



9£fe Copy 
Co!..tnty CfeJ: 1~ Of{ia 

PERSONNEL COMMITTEE MEETING 

December 4, 1989 - 3:20 p.m. 

Chairman D. Johnson called meeting to order at 3:20 p.m. 
Present were Anderson. Chairperson appointed B. Armbruster to 
make a quorum. 

Jim Hines, Sheriff, appeared to request authorization to 
refill Cook/Jailer. Karen Haynes has resigned effective 1-1-90. 
On a motion by Anderson and seconded by Armbruster to authorize 
Sheriff to refill position. Motion carried. 

On a motion by Armbruster and seconded by Anderson to 
adjourn. Motion carried. 



9ile t!opy 
PERsoNNEL coMMITTEE MEETING County C!fe.t&, 4 Offw. 

Thursday, December 14, 1989 - 2:00 p.m. 

Chairperson Johnson called the meeting to order at 2:00 p.m. 
Present were v. Johnson, Finley, Carstens and Anderson. Also 
present were Baldwin, Folsom, Felderman-Baldwin and Melstrom. 

On a motion by Finley and seconded by V. Johnson to approve 
minutes of November 27th, November 28th, and December 4th. 
Motion carried. 

Motion by v. Johnson and seconded by Carstens to approve a 
three month leave of absence for Maintenance employee, Gloria 
Sebion. Motion carried. 

Discussion was held on additional personnel in Corporation 
Counsel Department. on 1-1-90 with 1987 Wisconsin Act 31, known 
as the Budget Bill, removes the District Attorney and the 
Assistant District Attorney as county employees and makes them 
state employees, effective January 1, 1990. On a motion by 
Carstens and seconded by Anderson to recommend to the County 
Board that a Assistant Corporation Counsel be created to handle 
responsibilities as follows: 

1. Mental health, alcohol and other drug commitments; 
2. guardianship and protective placement; 
3. all legal matters relating to child support, including 

establishment of paternity; 
4. legal opinions; and 
5. third party liability claims for income maintenance. 

Motion carried. On a motion by V. Johnson and seconded by 
Anderson to authorize Human Services Director and Corporation 
Counsel to be authorized to hire an individual or firm on a 
temporary basis until the selection under the Personnel Code is 
completed. Motion carried. 

On a motion by Carstens and seconded by V. Johnson to 
establish a maximum salary of $19,300 per year for twenty hours 
per week. Motion carried. 

On a motion by Anderson and seconded by Finley that 
Corporation Counsel and Law Clerk salaries after 1-1-90 shall be 
accorded salary adjustments as other non-represented county 
employees. Motion carried. v. Johnson voted NO. 

On a motion by Anderson and seconded by Finley to direct 
Board Chairman to ask State Prosecutor's Office that the "state 
attorneys", after January 1, 1990, complete the cases begun while 
"county attorneys". Motion carried. Carstens abstained. 

On a motion by Anderson and seconded by Carstens to 
establish, effective December 11, 1989, a salary of $31,519 for 
Ronald Anderson, Patrol Superintendent. Motion carried. 

On a motion by Anderson and seconded by v. Johnson to direct 
Dick Ricci, Attorney, to file petition to remove Legal Secretary 
in District Attorney's Office from bargaining unit under AFSCME 
556. Motion carried. 

On a motion by Anderson and seconded by Carstens to refill 
bridge workers in Highway Department with stipulation this does 
not exceed sixty full-time employees. Motion carried. 

On a motion by Anderson and seconded by Finley to establish 
further meeting on amendments to Personnel Code. Motion carried. 

on a motion by Carstens and seconded by V. Johnson to 
approve position description in Community Health Department. New 
title is Medical Data Processor that would replace Home Care 
Typist. Motion carried. 

on a motion by Carstens and seconded by V. Johnson to 
adjourn. Motion carried. 



PERSONNEL COMMITTEE MEETING 

Wednesday December 27, 1989 1:30 p.m. 

Meeting called to order by Chairperson Johnson at 1:30 p.m. 
Present were Virginia Johnson, Roy Finley, Jerald Carstens, Dick 
Wilhelm, Mike Ladd from NSP, and Ron Miller, civil Defense 
Director. 

Motion by Carstens and seconded by Finley to approve minutes of 
December 14, 1989. Motion carried. 

Mike Ladd addressed the committee for County Board support to 
hire full time Civil defense Director. With increase regulations 
set forth by Federal and State, he felt it is necessary to employ 
a full time director. Pierce County currently has a part-time 
director and full time clerical position. Mr. Ladd emphasized 
plans such as school evacuation plans, congestion pathway, and 
other plans that are to be implemented prior to exercise this 
spring. Tom Tyler would like to travel to Madison to receive 
input from Division of Emergency Government before any decisions 
are made. Mr. Ladd presented letters from NSP and Division of 
Emergency Government in Madison in support of full time director. 
NSP has offered to reimburse Pierce County for half of the salary 
up to $12,000 annually. 

Motion by Carstens and seconded by V. Johnson that contingent 
upon satisfaction of Law Enforcement Committee Chair and 
preparation of an updated job description in consultation with 
Division of Emergency Government, NSP and SARA. The Personnel 
Committee recommend to the County Board approval of a full time 
Emergency Management Director at a special session of County 
Board if necessary. Motion carried. 

Motion by Carstens, seconded by Finley to authorize Civil Defense 
Director to hire temporary help to assist in plans that have to 
be completed. Motion carried 

Motion by Finley and seconded by Carstens, under Section 166.03 
(1) (a) (4) (b) (3) to request authorization from the Governor of 
Wisconsin to accept a grant from NSP to pay a portion of 
Directors salary. Motion carried. 

Motion by V. Johnson and seconded by Carstens to authorize County 
Clerk to refill telephone receptionist position. Motion carried. 

Motion by Carstens, seconded by V. Johnson to establish an annual 
salary of $9,915 for Administrative Assistant, effective 1-4-90. 
Motion carried. 

Motion by V. Johnson and seconded by Carstens to adjourn. Motion 
carried. 

DSjgs 
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